Task 1

Developmental review – Part a

Guidance: 
This task should be completed by taking into account the work that you will have undertaken since qualifying, and discussions with your mentor and supervisor/line manager as part of your First Three Years of Practice Individual Plan. 
Task one (part a and b) should incorporate the use of a model of reflection.
You must meet the Learning Outcomes for this task (see appendix 5 of the handbook).
Please answer the question below. 


	Question:

[bookmark: _Hlk6242578]Using a reflective model critically reflect on your professional development since qualifying as a Social Worker. Make reference to the supervision, training, learning and research that has impacted on your work. Based on this and continuing to use a reflective model outline what you have identified and agreed with your manager and/or mentor for your development over the coming 12 months. You must demonstrate how you intend to meet all of the following learning outcomes:- 

· applying analysis in assessment to inform interventions;
· working collaboratively with people in need of care and support, their carers and other professionals;
· intervention and application of professional judgement in increasingly complex situations.

750 words (+/- 10%:  include your actual word count at the end of each section).


[bookmark: _Hlk157022841]I will be utilising Driscoll’s (2007, cited in Bassot, 2016) What reflective model as headings to guide my reflection.

What?
I currently work within a fostering team where I supervise and support mainstream foster carers, and this is the same team I was within for my final year placement. Through my work in the team, I became aware that I had limited experience of the types of experiences and trauma children experienced before coming into foster care, and as a supervising social worker I need to be able to support foster carer’s caring for children from a variety of backgrounds. 

The second learning need that I identified concerns a lack of regular, ongoing supervision. Within my first year in practice, I at times experienced inconsistent supervision, both formal and informal, resulting in feeling of a lack of support and guidance. 

The final learning need I have identified relates to my skills in assessment, analysis and professional judgement. In my first year I have often sought reassurance and guidance in aspects of my work, perhaps through a lack of confidence in my own knowledge base. I need to be able to manage my own workload effectively, with an ability to use my own professional judgements within my interventions. 

So What?
Without a sound knowledge base in trauma, the effect this has on children, and the types of interventions available, I am not able to fully support the foster carers I supervise. Children with traumatic experiences in childhood can often internalise and externalise this trauma with behaviours that can be challenging and difficult for a foster carer. Brown, Sebba & Luke (2014) identify that foster carers value both the practical and emotional support that a supervising social worker can provide. Recognising the needs of the child with a better understanding of trauma can assist in providing placement stability and help me recognise the skills required from a foster carer to effectively meet the needs of the child. Being able to support these children requires working collaboratively with the foster carer and other professionals utilising a team around the child approach (Social Care Wales learning outcome (SCW LO) 2).

Not being able to access regular supervision led to feelings of frustration and feeling unsupported. When dealing with placements with increasing complexity, I felt anxious around my decision making and needed support and reassurance to help me work out next steps and what needed to happen next. These anxieties are common for a newly qualified practitioners (Cree & Macaulay, 2000), and supervision can provide the reflective space needed to help overcome these anxieties. Supervision can help to develop my interventions and application of professional judgement in complex situations (SCW learning outcome 3)

Not having confidence within my knowledge base to respond to various situations within placement’s resulted in me constantly requiring guidance and reassurance to support my responses. This meant when faced with situations I was unfamiliar or uncomfortable with, I would need to revisit the situation after seeking out advice or guidance from my supervisor. This impacts my own autonomy, analysis and professional judgements when working with carers.

Now What?
To help my understanding of trauma, and interventions that can help, I have attended Dyadic Development Psychotherapy (DDP) level 1 training.  The course provided both an insight into children’s experiences of trauma, and a practical model to support them. Supervising foster carers is a complex role between supervision and support (Brown, Sebba & Luke, 2014) and level 1 DDP provided an understanding of some of the aspects of therapeutic parenting, and the skills needed by foster carers. To develop this further DDP level 2 training will provide a deeper level of understanding, and more tools to support the foster carers. 

I have now had a change of supervisor within my team and recognise the importance of me being able to access good quality supervision. Peach & Horner (2007, cited in Lishman, 2009) suggest good quality supervision provides a platform for newly qualified workers to access reflection, support and guidance to help overcome anxiety around their work. My learning need will be to ensure that I have regular supervision conducted in a reflective way which can then support my ongoing learning and development. 

To develop my analytical skills, and apply my professional judgement in complex situations, I have agreed with my supervisor to utilise the reflective approach when seeking guidance. When seeking guidance, my supervisor has agreed to explore what I think needs to happen before giving guidance. Critical thinking can be considered in 2 processes, fast decisions based on intuition, and slower processes, using analytical skills to make informed judgements (Sheppard et al., 2018). Slowing down my thinking will develop my critical thinking skills, helping to apply analysis in assessment to inform my interventions (SCW LO 1)
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Task 1 (Part b)
Developmental Review 

Guidance:
Please ensure you refer to a reflective model and that you met the require learning outcomes for this task (See appendix 5 of the handbook).

	Question:
Using a reflective model critically reflect on your development including reference to training, learning, research and use of supervision since completing Task 1 (part a) (when you began the programme). 
[bookmark: _Hlk6242917]Consider in discussion with your mentor/supervisor/line manager the extent to which your learning needs has been achieved. Identify any additional learning needs to support your development in the transition to becoming an experienced practitioner in your future career. You must include a reflection on feedback that you have received from individuals in need of care and support and/or their carers and how this feedback has informed your future professional development.

750 words (+/- 10%: include your actual word count at the end of each section).

I will be utilising Driscoll’s (2007, cited in Bassot, 2016) What reflective model as headings to guide my reflection.

What?
In part 1A I identified 3 learning needs, and this reflection considers how these have been met and my ongoing learning needs. 

My first learning need related to attending Dyadic Development Psychotherapy (DDP) level 2 training, to further my understanding of trauma, and how this approach can provide more tools to support foster carers in supporting children, enabling me to work collaboratively in a team around the child with other professionals. I have not had the opportunity to attend DDP level 2 as the course was cancelled, however have utilised my learning from DDP level 1 to support carers. This has helped in crisis situations on a carer support line which received positive feedback from my colleagues, and also enabled me to be more readily available with emotional support, empathy and understanding for the carers I support. 

The second learning need was to ensure I receive regular supervision which includes reflection to support my learning and development. Over the past year my supervision has been regular and consistent, and provided an excellent base for me to reflect on my practice and identify areas to learn and develop. The final learning point links partly to the role of supervision and relates to developing my professional judgement and autonomy in my practice. Utilising a reflective approach, my supervisor has helped to explore my thought process and proposed intervention before giving guidance, allowing me to think critically about interventions. With increased confidence and experience, it has been identified that I would benefit from supervising a student within the team, to help me progress further towards the goal of becoming a senior social worker. 

So What?
Whilst not being able to attend DDP level 2 training was a disappointment, utilising the skills learnt from the level 1 course has enabled me to gain confidence in my ability to support foster carers and placement. The skills from the approach enabled me to diffuse a crisis situation on a carer support line. Positive feedback from colleagues was received and validated this experience for me, enhancing my confidence in my ability to use the approach. Brown, Sebba & Luke (2014) identify the difficult role foster carers undertake, and emotional support enabling them to continue. This therapeutic approach enables me to support the carers through their emotions, sitting with their feelings and working through the difficulties they can experience with placement. It considers the child within that process, considering their experience and trauma, and how readily available the foster carer is with their support. Working in this collaborative way with carers helps support placement stability for the child (Social Care Wales Learning Outcome (SCW LO) 2)

Having regular supervision has provided a safe space for me to explore my practice in a reflective way. I have valued my supervisor being readily available, and recognised through feedback from foster carers that this is also something they value from me. They have often discussed difficulties in being able to access social workers, a situation I can empathise with given my difficulties accessing supervision. This has helped me recognise the importance of keeping good regular communication with my carers, helping them to feel valued and supported (Brown, Sebba & Luke, 2014).

Supervision has allowed me space to think critically on my practice and encouraged me to identify appropriate interventions. Constructive feedback has often been provided to my practice, which is identified by Roulston, Cleak and Vreugdenhil (2018) as a valuable learning method in developing confidence and competence for practitioners. This was evidenced through my observation whereby I organised a safety planning meeting under a signs of safety approach to work in a collaborative way with a young person, carer and other professionals. Working this way allowed me to consider alternative views, and form a professional judgement based on the analysis of information within the meeting. This example evidenced how I have met all 3 of the learning outcomes. The feedback from the young person and carer also highlighted the importance of good effective communication mentioned in their feedback, and acknowledged how this enabled the young person to safely return to placement. 

Now what?
My learning and development within the past year has enabled me to gain more confidence and competence within my role. To continue my development my supervisor and I have identified that I should be working towards the goal of becoming a senior social worker within the team, however, I currently lack experience of supervising a staff member. Supporting a student would provide me with this additional experience to further my skills. Additionally, whilst I have been able to utilise my skills learnt from DDP level 1, not attending level 2 this year has left this as an ongoing learning need to continue to enhance this skill to support my foster carers and placements. 
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