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Models of communication + communication skills 
1.Research -informed literature
2. Knowledge and understanding of subject
3.Analisis
4.Practical application 
5.Skills for professional practice 
In general definition of communication refer to etymology. Is been extract from the Latin roots means” to share “, to be in relationship with “. 
 Study communication is a modern discipline and have roots in psychology. 
 Focusing on as a theory, how humans use verbal and non-verbal message to create meaning in various context (from 2-person group to mass audience) across cultures using a variety of channel’s and media. 
Communication as a theory includes the study of communication in interpersonal relationship, groups, organizations and cross the culture. 
Communication theory is a best explained to understanding the language term as a meaning problem of making choice and understanding the context. 

Models of communication:
Traditionally speaking there are 3 models of communication: linear, interactive and transactional and each offer a different perspective in communication.
The linear communication model is about how it recognised or (doesn’t recognised) the concept of feedback. The linear model is where a sender encodes the message via a channel, and the message is decoded by receiver.
Shannon and Weaver where the first to present the linear communication. About the interactive model we put the interactive model to take the linear model its multiples time two with quick flip of the return message.
Example: during the telephone call, or even email exchange, a message it sent and received then the roles revers.

Body language in business and office 
Reading signs and signals –reading people inside the office can be beneficial in many ways. Body language can unravel motives, pinpoint team players, and reveal superiors hidden thoughts. Knowing these can give a person an advantage by being aware of how to behave in the working environment and having an idea who to give trust to. For bosses this will give them a notion of which employees are good followers and which only pretend to be.
They are few aspects that can help in determining said aspects:
1. Eyes 
Direct eye contact is the most basic giveaway in body language but also the easiest to control. Dishonesty or shame in one’s words can be read when a person tends to avoid eye contact during conversation. These facts will show those who maintain the interest in topic.
A person may keep his eyes on the receiver out of politeness, or because he too has knowledge in body language.
2. Posture 
Dominance or confidence is often demonstrated by puffing the chest out of keeping a tall shoulder. Is important the way how we have the posture in front of someone, regarding, communication, learning, the way how we pay attention on conversation we need  to  transmit  the correct posture for to be understandable to others people what we communicate with. Sometimes we give impression like we are not interested or being bored, or we listen, but our mind is somewhere else.
Applying body language 
Reading people is one thing, controlling one’s body language is quite another. When dealing with people, especially potential clients, or when   heading groups and presentations maintaining the proper body posture can help produce the favourable results.
Leading a team 
This is important to gain the confidence and trust of team members and maintain the unquestionable leadership. Of course, performance and decision –making skills play a big part in this, but in setting tips will be beneficial.
Tips: head should be kept high this communicates supremacy. Although be careful on how high the head is held because this also convey arrogance. 


 Analysis:
Communications build a solid strategy, what make continuous analysis and ensure that we are creating effective communications that people respond to and act.
The way how we analyse communication is been made in few tips:
Communication is a two-way interaction: you speak, listen to and react to another person. Critical to good communication is listening, which ensures you understand what’s being said and can react appropriately. When face-to face, communication is direct as you can read body language and eye contact –to determine if the person you’re speaking with is listening to you and understand what you are saying. 
If you don’t measure the effects of your communications, you will have no idea who has received your message, who has read it, what they thought about it or how they reacted to it. In my conclusion communication is not just words it is a mixture of tone and body language. You can effectively utilise your voice tone and body language to convey your message across. Communicating is vital to being an effective educator, we communicate with others both verbally and nonverbal by eye to eye contact, gesture, body languages, and postures.
Active listening-built trust and respect, gives the other person a chance to release emotion, relieves tension, gathers information, and creates a collaborative environment for problem solving.
Nonverbal communication is the foundation for a successful relationship and is the most effective communication skill.

 



Practical application 
Scenario 1 
In a few words we are going to apply practical scenarios:
Anam is been receptionist for over a year in department of management, because the situation is same all the time, taking with a big team, about promotions, and selling, they way how she treats the team is been a bit different because she seems like she didn’t care about promoting anymore, she acting very lazy, taking with sad face, no many ideas regarding the fact, because we didn’t understand why she is acting in that way, when we had the meeting we just discussed properly with her about it, she needs to know and understanding the context and the way how she is going through with team, being nice, explain properly to us exactly what we need to do, will be much better for everyone. 
Scenario 2 
Joanna supervising teams in few branches, beauty company on the begging of business we received many staff with different nationality with poor communication, like a team we listen the way how they interact with the clients, they didn’t acknowledge the client, they don’t pay attention on it, because the rules are: you need to know customers services, treatments, from the beginning of entrance of clients until the end of journey, this is called customers experience, our staff they don’t have this experience, they way how they talk with clients is quite, nervous, they don’t agree the clients etc. 
We decide to be training them to be better and in the same level with rest of staff, explain them, show them the way how we do, step by step, every day until they are ready for it. 

Skills for professional practice (Public speaking, flexibility, teamwork, time management, leadership, personal skills)
In jobs are very important skills, because without them we are not able to archive the goal, about flexibility is the right skill in different jobs ,because many companies they need staff to be flexible at the right time.
Team work, the way how each company provide the teamwork in my opinion is very good and very important, us like good team we need to be always organised and be able to work properly, the business depends on it, because everything should be very complex to work well.
I can give example my company about time management, the way how we manage  team plus services it works very well because we always make meetings about the way how we can apply on the right time, sometimes we have technical problems about digital systems, but even like that, we just have other system to carry on.
The leadership skill is one from the most important example, when you work in company, the way how you explain, show, and give examples on the subject, that is mean we need to be calm, nice, good explainer for the other people to understand exactly the main point.
The team can fallow you, and everyone will be happy and they will do the right thinks on the right moments.
About my personal skills. Well being in a company for such a long time, I developed new skills such us problem solving, work well under stress, managing team, and computing skills.
Working with people around, and you see the way how the thinks works, basically we learn so many skills over what we have and we are good on it, each stage is very important for work/company.
My skills they are very important because I can teach people, they can learn new abilities, and we can work together, the way how  interact to each other is managing every step plus we attend discussions and conclusions, and at the end we decide what we need to do. Communication is a fact that it will be used in many more jobs and companies, doesn’t matter  if anyone cant talk properly or explain, always is a way to develop your communication by practicing reading, taking  and writing, I found out even myself, many words in different types of factors such a sells products, doing conversation with clients, to manage attributions.
Sometimes is difficult to be on page, with communication, but with time being patient and calm always we can do the right thinks.
The skills they should be perfect for each person because through them we can manage our life and our job, that each person makes different and unique.
It is never to late to work on our communication skills and by doing so, you may well find that you improve our quality of life.
As our career progresses, the importance of communication skills increases; the ability to speak, listen, question, and write with clarity and conciseness are essential for most managers and leaders.
In our personal life, good communication skills can improve your personal relationship by helping you to understand others and to be understand.
Being able to communicate effectively is also a skill like any other. It too can be learned, given time. Anyone can make good start on improving their communication skills at any time, and the investment of time and effort is likely to pay off rapidly. 
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In class exercise 1  
Read the following passage and answer the question: 
 
	The professor and the village people A Professor of English at a well-known Welsh University lived in a large house not far from a little village. He never went into the village, bur shopped in the town near the University because he had nothing in common with the village people, who were largely uneducated and did manual jobs. One night, the professor fell asleep while smoking his pipe and the pipe fell onto the carpet and started a fire. When the professor awoke and saw the house on fire, he rushed into the village, screaming: ‘The edifice is being consumed by a great conflagration!’ ‘The edifice is being consumed by a great conflagration!’ The village people looked at him and continued doing what they were doing. ‘Don’t you understand?’ He said. ‘‘The edifice is being consumed by a great conflagration!’ They ignored him. When the Professor returned home, he saw that his house had been completely destroyed. He sat down on the ground and wept. The next day, he went into the village crying. ‘Why, oh why didn’t you help me? My home has been destroyed by the fire. I came and begged you last night.’ He wept. ‘But Professor, why didn’t you say that your house was on fire? We would have helped.’ 
 
 Q1: Why didn’t the village people help the Professor? 
 
 Q2: What should he have done to get them to help him? 
 
 Q3: Whose model of communication do you think can explain this situation? Q4: Why?
1. The village people they don’t help the professor because he says something else, not” the house is in fire”, the people they don’t understand what he is meaning. So many words with different dialects is means the same thing but they spell differently. and because of that people sometimes they understand something else.
2.the professor should tell them more clearly, with calm and be more precise to the subject. The way how he is been acting with the village people was loud, repeating times, no sense because he been scared of fire plus he is been wake up running away for help.
3.the model of communication is been applied is Shannon and Weaver 
4. why is been applied? Because the professor was acting in emergency call for village people because he need help ,the message was  transmitted by professor  with different meaning of words, the message should be transmitted clearly and specifically to the point for like other people to understand him properly and to ________________________________________________________
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