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Introduction

This plan introduces Studio Milla Freitas, a lash and brow studio that I intend to open in London, UK. The goal of this business plan is to show why this studio has potential, how it will operate, and what resources it will need in order to start. By explaining the business idea, the external environment, the marketing approach and the funding requirements, I aim to demonstrate that this studio can grow into a sustainable and profitable small business in the beauty industry.


















Overview of the Business Idea

Studio Milla Freitas will be a small beauty studio focused on eyelash and eyebrow treatments, including classic lash extensions, hybrid and volume sets, brow shaping, tinting and lamination. These services have become very popular, especially in large cities like London, where people look for treatments that save them time and improve their appearance without needing daily effort.

The business will operate as a sole tradership, which is one of the simplest and most affordable legal structures in the UK. This means the owner, Milla Freitas, will be responsible for running the studio, delivering services, managing bookings, keeping financial records and promoting the business. This structure suits the business at its early stages because it keeps costs low and allows full flexibility.

The main aim is to provide personalised beauty services where clients feel comfortable, valued and confident in the results. Unlike large beauty salons, Studio Milla Freitas will focus only on lashes and brows, which allows for a more specialist approach. This can help build a strong reputation, especially among clients who prefer high-quality and consistent work.








PESTEL Analysis


Political Factors

London is a stable environment for starting a small business. The UK government offers different schemes to support new entrepreneurs, such as Start Up Loans and advice services. Local councils also set health and safety rules for beauty treatments, including hygiene standards and patch testing. Although these rules require extra attention, they also protect clients and support a professional working environment.

Economic Factors

London has one of the strongest economies in Europe, and people tend to spend regularly on beauty and self-care services. Even though the cost of living has risen in the UK, lash and brow treatments remain popular because many clients see them as part of their routine rather than a luxury. However, inflation does affect the cost of supplies and studio rent, so managing expenses carefully will be important for the business.

Social Factors

Social trends strongly support this type of business. Many people now prefer semi-permanent beauty treatments because they reduce the amount of makeup needed every day. Platforms like Instagram and TikTok also influence beauty choices and have increased demand for lash and brow services. London is also a very diverse city, and its residents often value personal grooming and style, which helps create a strong customer base for the studio.

Technological Factors

Technology plays an important role in marketing and managing appointments. Social media is essential for this kind of business because clients want to see real results before booking. Online booking systems make the process easier for both the client and the technician. New tools and materials in the lash and brow industry also help improve the quality and safety of treatments.

Environmental Factors

There is growing interest in sustainability in the beauty industry. Clients appreciate when businesses use cruelty-free or environmentally friendly products. While it may be challenging to be fully sustainable, Studio Milla Freitas can take simple steps, such as using reusable tools where possible and choosing ethical suppliers.

Legal Factors

The business must follow UK laws related to health and safety, insurance and data protection. Public liability and professional indemnity insurance are required for beauty professionals. If the studio uses digital systems for storing client details, GDPR rules must be followed. These legal requirements help protect both the business and the clients.




Marketing Strategies


Product

The studio will offer a clear range of lash and brow treatments, with attention to detail and customised designs for each client. Focusing on these two areas allows the studio to specialise and offer a higher level of quality compared to general beauty salons.

Price

Prices will be competitive but also reflect the quality of the work and the time required for each treatment. To attract new clients, the studio can offer introductory discounts or small loyalty rewards. Being transparent about prices is important, so they will be shown clearly on the website and social media pages.

Place

The studio will be located in London, ideally in an area with good transport links and regular foot traffic. The space will be clean, comfortable and relaxing, helping clients feel at ease. Offering flexible hours, including evenings or weekends, will help reach people who work full-time.




Promotion

Most promotion will happen online because it is the most effective method for beauty businesses today.
This includes:
· Posting before-and-after photos on Instagram and TikTok
· Encouraging clients to leave reviews
· Listing the business on Google My Business
· Working with small local influencers
· Offering referral discounts

Offline strategies such as flyers or partnerships with nearby businesses can also help increase awareness.

People

As the sole technician, the owner will be the main representative of the business. Good communication, friendliness and professionalism will help build trust. Clients often return because of how they are treated, not just because of the results, so customer service will be a priority.

Process

A smooth and organised process will make the client experience more enjoyable. This includes easy online booking, clear consultation procedures, and aftercare instructions. Appointment reminders and punctual service will also help build reliability.

Physical Evidence

The studio’s appearance will influence the client’s first impression. Cleanliness, organised workspaces and modern equipment will show professionalism. Before-and-after photos will also act as evidence of the studio’s quality.


















Funding Requirements and Start-Up Costs

To open Studio Milla Freitas, the estimated start-up cost for the first month is £12,500. This amount covers the essential expenses needed before the business can start operating.

Estimated Start-Up Costs

	Expense
	                                        Cost (£)

	Studio deposit + first month rent
	                                            4,000

	Lash/brow tools and products
	                                            1,500

	Furniture and equipment
	                                            2,000

	Marketing and branding
	                                            1,200

	Website and booking system
	                                               400

	Insurance
	                                               300

	Training and certifications
	                                               400

	Legal/administrative costs
	                                               300

	Utilities/miscellaneous
	                                               400

	Contingency fund
	                                            2,000

	Total
	                                          12,500






Funding Sources

Funding will come from a mix of personal savings and a small business loan. Personal savings reduce how much needs to be borrowed and show commitment to the business. A Start Up Loan from the UK government is a suitable option because it offers clear terms and additional business support. This combination provides enough financial stability to launch the studio confidently.



















Conclusion

Studio Milla Freitas has strong potential to succeed in London’s growing beauty industry. The PESTEL analysis shows that external conditions are supportive, especially due to social trends and the increasing demand for specialist beauty treatments. The marketing strategy focuses on building a strong local presence through social media, good service and competitive pricing. With manageable start-up costs and a clear service offering, the studio is well positioned to attract loyal clients and grow steadily in its first year.

















References

British Beauty Council (2022) The Value of Beauty Report. London: British Beauty Council.
Burns, P. (2016) Entrepreneurship and Small Business. 4th edn. London: Palgrave Macmillan.
Mintel (2023) Beauty and Personal Care Market Report UK. Mintel Group Ltd.
Office for National Statistics (2023) Consumer Trends in the UK. Available at: https://www.ons.gov.uk
Smith, J. (2021) ‘Consumer behaviour in the UK beauty sector’, Journal of Retail and Consumer Studies, 18(2), pp. 45–58.

	
	



