Dissertation




[image: Text

Description automatically generated]



Is modern day Policing Effective?


Timothy Kandhai
2124932
BMPP6003D



Declaration 
This work has not previously been accepted in substance for any degree and is not being concurrently submitted in candidature for any degree.
Signed: Timothy Kandhai
Date: 4/10/24

STATEMENT 1 
This dissertation is being submitted in partial fulfilment of the requirements for the degree of BA.
Signed: Timothy Kandhai
Date: 4/10/24

STATEMENT 2
This dissertation is the result of my own independent work/investigation, except where otherwise stated.
Other sources are acknowledged by footnotes giving explicit references.  A bibliography is appended.
Signed: Timothy Kandhai
Date: 4/10/24

STATEMENT 3
I hereby give consent for my dissertation, if accepted, to be available for photocopying and for interlibrary loan, and for the title and summary to be made available to outside organisations.
Signed: Timothy Kandhai
Date: 4/10/24

STATEMENT 4
I hereby give consent for my dissertation, if accepted, to be available on the university’s IT system to those who have consent to use the system.
Signed: Timothy Kandhai
Date: 4/10/24











Abstract
This dissertation looks to discuss the effectiveness of modern day policing compared to previous years, by use of gathering information from current working police officers and also comparing the statistics year on year of police performance in crimes to determine if there has been a change in performance over the years, specifically taking into consideration the austerity cuts of 2011.
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Introduction

The aim of this dissertation was to investigate the effectiveness of Policing in the modern day when compared to previous years and establish if there was evidence to suggest a decline in performance. There are several factors that influence and determine the effectiveness of the Police; public perception, crime prevention, crime detection, outcomes of crime and resources vs demand. This dissertation will look to introduce key concepts and theories to the cause and effect on policing such as the impact and after effects of Policing in austerity, the results and impact of the ‘2020’ Uplift Programme which sought to drastically increase policing numbers and the investigation into statistical figures of police data, specifically crime outcomes to determine and measure the effectiveness of Police. The use of a survey completed by serving Officers will also look to determine the working Officers subjective opinions and feelings to evidence the question of this paper, this will also look to establish concepts of the management of individual officer workload and by what means and reasons they prioritise their workloads and if this is more to do with resources constraints as opposed to other factors. This paper will also look to consider the impact of police dealing with service users that would primarily dealt with partner agencies and the impact or constraints this places on the Police. The core objectives that this dissertation will set out to evidence are:
· Does our current policing workforce have enough officers to cope with the demand?
· How do crime outcomes compare prior to austerity?
· Do officers have to prioritise certain crimes more than others as a result of resourcing?
· Are police over-burdened with dealing with partner-agency work which is not directly involved in crime?
· What is the impact of having a young in-service force and what proportion of officers are experienced of a substantial amount of time
By answering the above objectives and collecting evidence in relation to these, the aim of this dissertation will be provided. It will also highlight further areas of consideration for research, as well as recommendations based on available evidence for future practice.




Literature Review

Is modern day policing effective?
To ask the question “is modern day policing effective” is very broad and encompasses several different variables such as public perception, crime rates, resourcing of officers and available technology that effect whether policing is effective as of today’s needs of the public. These variables are also ever fluctuating, notably and most publicly known of would likely be the general perception of the police and their portrayal by social media, with everyone having access to a camera and the internet immediately by their smartphones, enabling recording of police interactions and distributing to social media, eroding public-private boundaries and allowing the public to more actively and unanimously comment or criticize police officers in their line of duty (Walsh, J.P. and O’Connor, C., 2018).



Policing in austerity and Policing today
However, for this paper the focus is to be on crime rates and outcomes of crimes and the resourcing of police officers and to challenge whether the current working police force in the UK is adequate to deliver a good policing service. Policing numbers in the UK has seen significant spikes and decreases since the early 2000s, most notably impacted by the Austerity cuts in 2011 (HMIC, 2011) which saw the UK police force take a estimated total reduction of 14% which was then responded to in 2019 with the “Police Uplift Programme” (Davies, G. and National Audit Office, 2022) which aimed to increase the UK Police force by recruiting 20,000 more officers by March of 2023. The outcome of the uplift programme saw the target met, with an additional 20,947 police officers added to the UK Police by March 2023 ( Gov.uk, 2023), But the research of this paper will look to interrogate these numbers and the context of them to see if the result of the uplift is now a stronger and more effective police force than it was prior to the Austerity cuts and also the time between the austerity cuts and Uplift programme.
An interrogation and analysis of crime data will also form part of this paper to assess the effectiveness of policing. An analysis of current literature will determine if there is a link suggested between the resourcing of police officers and if further research is warranted to provide an answer as to whether there is a correlation between the two.
A paper by Nick Caveney (Caveney, N. et al., 2019) researches the policing culture following the effects of austerity cuts and asks the question if police culture had changed and what the primary goal of Officers were. In this paper, it is stated that “There is clear evidence that budget cuts have compromised the effectiveness of police work, as shown by declining rates of crime reduction” (College Of Policing, 2021). 



Getting a result
The research discusses the term ‘getting a result’ which officers perceive as the measurement of success for their actions such as arresting offenders for serious offences and protecting vulnerable people from said offences. It discusses how officers can sometimes segregate victims of crimes into ‘victims’ and ‘proper victims’. The example given in the paper is that an elderly person who is a victim of burglary is likely to be susceptible to repeat offences, yet officers will in most cases only go ‘the extra mile’ for a victim of domestic abuse due to the associated threat, risk and harm. The paper argues that the most vulnerable victims are receiving a lesser service as this is reserved for the ‘proper’ victims.
It also discusses the impact of partner agencies and public services on the police. Mental health services, cared for housing for children & court sentences all were perceived negatively by officers who felt that the partner agencies fail in carrying out their roles or are inadequate in themselves to deliver a service to these people resulting in increased police work as “the buck” stops with the police and the police are unable to turn away or reject to carry out services for these service users.



The impact on crime and Officers
Ben Bradfords review of police numbers and crime rates is also referenced within this work (Bradford, 2011) and states that the evidence showing that police number wholly results in less overall crime is weak, but there is evidence to suggest that more police does result in a marginal decrease in property crime. The research of Bradfords work consisted of reviewing several studies in relation to total officers and crime, with the main variable being crime rates.
The conclusion from this paper was that policing culture had changed and the motivation behind officers actions was the ‘getting a result’ that would be favoured in the public interest, leading to being more invested in certain types of crimes such as domestic incidents of which they may be classed as ‘proper victims’. Police officers showed cynical mindsets, specifically towards issues perceived as being caused by partner agencies such as dealing with mental health incidents and attributes the potential drawbacks of partner agencies also to financial austerity. The paper concludes that the evidence collated suggests that the change in police culture is the “playing out of the tensions between structural factors such as austerity, workforce change, and governance” (Caveney, N. et al., 2019).

The key terms and concepts from Nick Caveney’s paper that are relevant to this research paper are the changing of police culture as a result of financial restrictions reducing workforce, the motivation behind officers actions and what is the measure for their success, frustrations and limitations due to actions of partner agencies and prioritisation based on the perception of the victim and what crime they are subjected to. Identifying that the reduction of police officers has changed the culture of policing presents the argument that it has had an significant impact on officers, with the paper further evidencing behaviours that when taken into the context of ‘is modern day policing effective?’, suggests that officers are feeling constrained due to the demands of the job and having to prioritise in less than ideal ways to achieve their measurement of success. Every incident a police officer attends demands that they assess the level of threat risk and harm, but the findings from Nick Caveney’s research suggest that if it is not of immediate threat risk and harm such as a burglary, then the victim will receive a lesser service than that of a domestic incident, despite both being vulnerable victims.
Linking this to the question ‘Is modern day policing effective?’ further research is needed to demonstrate that these behaviours of police officers are as a result of having a lack of officers. Further questioning around the reason that police officers feel that they need to categorise victims as ‘proper’ and ‘improper’ may demonstrate and further argue the case that policing is not effective as it is resulting in a failure in service to those not perceived to be at immediate risk. Further research into perception that the police bear the brunt of the public service and partner agencies will also further argue that more police officers are needed, as if police are having to not only fulfil their primary goal of preventing, detecting and dealing with crime but also provide additional support and sometimes be the main support in replace of a partner agency, then further officers are needed to ensure that this does not have an effect on the police ability to tackle crime.



Prevention, detection and delivering outcomes for crime
Bradfords work suggests that more police officers has an impact on mainly property crime, but less of an impact on overall crime such as violent crime. Considering this, I would refer back to the three pillars of policing; preventing, detecting and delivering outcomes for crime. The research in Bradfords paper main variable was overall crime rates thus focusing on the detection of crime. A variable that would be more appropriate for the question of ‘effectiveness’ would be interrogation of statistics of crime outcomes. This would strengthen the position that more police officers results in more victims of crime being delivered suitable and satisfactory outcomes, as opposed to the crime only being detected. 
Relating this to Caveney’s research, Having more Officers would lessen the burden of assisting with partner agencies and enable police to not feel a need to prioritise or categorise victims when carrying out investigations. This can be further evidenced again by research conducted with the variable being crime outcomes in line with police officer numbers. Bradfords work was also conducted in 2011, it would benefit from a further study being conducted to prove or disprove his findings.
A recent study in 2024 (Facchetti, E., 2024) researches the impact of the austerity cuts, specifically on the closure of police stations in the UK, and the impact that had on crime. It documents that as a result of the cuts, London saw 70% closure of it’s stations resulting in longer response times, reducing deterrence and importantly, hampering police effectiveness. The research was carried out by comparing data prior to police station closures to after within the area of those closures, the variable being crimes in that area compared to crimes closer to an open station. The majority of the research is taken from open source data and statistics available from official government sites.
The research acknowledges that less police stations results in longer travel times, which effects the polices ability to solve crimes by not being able to suitably complete golden hour enquiries (College Of Policing 2013) notably stating that 80% of burglaries are closed with no identifiable suspect. The outcome of the research dictates that the closure of police stations led to a rise in violent crime, reduction of reporting of crime and a reduction in police effectiveness.
This further indicates that the research I look to carry out will likely support that modern day policing is not effective and has been hampered as a result of austerity cuts. The paper correlates with the three pillars of policing; preventing detecting and delivering outcomes for crimes are all negatively effected by the austerity cuts and demonstrates how not only by decreasing the workforce but also closing down police stations has had a significant impact. Facchetti notes in their conclusion that police stations are critical for the public to have access to, especially at lower levels of policing.
Comparing this to Caveney’s research, this draws comparison to the idea of victims and ‘proper victims’. Those of suggested lower level crime such as residential burglaries, are more likely to be effected by the reduction of police officers and stations as this decreases police presence, decreases an officers ability to investigate incidents and decreases a means of reporting crime.
The advantage of this paper is that of it being of such recent publication, allowing for a more credible view of the policing landscape, as opposed to Bradfords paper of 2011.
What this study would benefit from would be gathering the information from operational police officers in these areas to determine their opinions and thoughts of the lesser amount of stations and the impact that has on police effectiveness. By gathering this evidence, it can be established whether they too feel that the reduction in effects the three pillars of policing and has led to more crime, increased workload and inability to progress investigations. Information such as this could be gathered via a questionnaire distributed to those officers.



The Uplift Programme
A literature review on the implications of uplift programme recruiting younger officers was carried out in 2022 (Williams, E. and Sondhi, A. (2022). The literature consisted of reviewing several reports and articles to identify what changes and impact the uplift programme had. However the paper predominantly focuses on the gateway into policing now which is the PEQF programme, enabling the new work force to complete a curriculum alongside policing duties and the potential differences in culture between new recruits and longer in service officers. It establishes that new recruits have a newer cultural understanding of the public and a different perception of what the police role entails, but once on shift with seasoned officers their mindsets erode to ‘fit in’ otherwise causing potential tension between themselves and experienced officers.
A gap in the research here I would argue is the percentage of new recruits to experienced officers. Are teams well balanced or are there more new officers than senior ones? What affect does this have on new recruits and their ability to operate effectively? What are the short or long term implications of having a massive recruitment drive of not only new officers, but young officers and how does that impact crime statistics? Further investigation and research into this would provide an answer as to whether to uplift programme was successful in bolstering the UK Police force to an effective amount. This information can be gathered by conducting surveys with those officers to get an understanding of the percentage of new officers and their thoughts and feelings of now being part of what could be considered a young police force.
Having gathered and reviewed this literature, I believe there is certainly prospect for further research to be conducted in this area to establish whether resourcing has had a negative impact on policing and it’s abilities to deliver an effective service. The research will help further strengthen the argument that it indeed has had a negative impact on police effectiveness. Further research will be needed to examine the impact and changes caused by the 20,000 uplift of officers in 2019. Though this has of course responded to the question of do we need more officers, Further research will identify if this has rectified the issue or instead created new ones. What amount of the working police force is now young in service and what impact does that have on police effectiveness? As the uplift programme has only recently come to a close there appears to not be any studies yet as to the adverse affects (if there are any) of having such a young service and if there are now enough officers to meet the demands of the public.



Research Methodology 

This chapter will look to set out the methods used to conduct research into the proposed objectives and also explain why these methods have been chosen. As laid out by the literature review, the core questions that are raised are:
· Does our current policing workforce have enough officers to cope with the demand?
· How do crime outcomes compare prior to austerity?
· Do officers have to prioritise certain crimes more than others as a result of resourcing?
· Are police over-burdened with dealing with partner-agency work which is not directly involved in crime?
· What is the impact of having a young in-service force and what proportion of officers are experienced of a substantial amount of time
As evidenced in the literature review, these areas are lacking in research and investigating these will provide proof as to whether modern day policing is effective. By researching these questions, it will also paint a better understanding of the current state of the UK police force and if it is currently struggling to meet the demand needed.

The research strategies used for this dissertation come from an understanding and following of ‘The Research Onion’ (Saunders, Lewis and Thornhill (2019). The research onion is a strategy used to break down the phases of decision making to decide the best possible routes for data collection and analysis by breaking it down to six parts or ‘layers’ of the onion.
The first part is the philosophy of the research. At this stage, an understanding is defined as to the beliefs the research will be built upon (Jansen, D. (2023). By understanding the philosophies and own personal biases of the researcher, a critical and factual approach can be taken into conducting the research, to give further credibility to combat any personal bias of the author. By challenging my own beliefs and assumptions, I can establish that I have a belief that modern day policing is not effective and is even less effective than it was prior to the austerity cuts. By acknowledging this, I can look to prove or disprove this by using analytical and factual data from government reports as a research method.
Research approach follows the philosophy which is broken down into two categories, inductive and deductive approaches. An inductive approach is one where the research is conducted on an unknown area which has not had previous research therefore necessitating the need for research into a proposed theory. A deductive approach is one where the research is conducted on an established theory or existing body of research. By understanding these two approaches, it can be determined that this dissertation is taking a deductive approach as it involves building on existing research and theories within the policing service dating back to the Austerity Cuts of 2011. However, examination and research of the effects of young in-service officers and the impact of the 2020 Uplift programme may fall into inductive approaches, due to there being very little research at this time into the area and having to work off the hypothesis that the Uplift programme has had an impact on policing effectiveness. By understanding this, an argument can be made to use both approaches for research.
The third layer is the research strategy. For the purposes of examining if the austerity cuts had an impact on the three pillars of policing, the method will be to use a grounded theory by interrogating data already available of policing staff numbers and comparing with the variable of crime outcomes. What is also considered and accounted for, is the police force staff numbers compared from 2010 till March 2023 to understand if we as a country now have a larger working police force in comparison to demand. The second strategy used is ethnography which is to draw on the subject bases subjective understanding and beliefs of their world (Dowdall, G.W. (1989). This allows the paper to gather an insight of current officers’ perspectives and beliefs of the research papers objectives.
The Fourth layer is the choices of which method of research will be used. By establishing that this paper has predominantly a deductive approach but also elements of an inductive approach, it is reasonable to assume that a mixed method of data collection would be appropriate to ensure that qualitative and quantitative data are both part of the research (Jansen, D. (2023). 
The one but final layer is the time horizon, where the timeframe is set out in which this data would be collected. There are two different approaches which are longitudinal and cross – sectional. Longitudinal is where data is collected over a specified time period, in which it captures results which may fluctuate based on the length of time the research takes. Cross – sectional approaches involve researching information and data that already exists and is over a pre-existing time period. This paper will make use of both approaches, as per the research objectives, which ask: ‘is modern day policing effective?’. Therefore, it will involve researching historical data for comparison, as well as capturing the views and beliefs of current serving officers.
The final layer is the techniques and procedures used to conduct the research. As now established from using the onion layer research method, it is warranted to conduct a multi – method approach to gathering data which will encompass both quantitative and qualitative data. To answer this papers’ objectives of whether the policing austerity cuts of 2011 had an impact on crime outcomes, a grounded theory approach will be used to examine official government reports alongside statistical data available, to establish an answer. Therefore, this is a cross-sectional research method as it will focus predominantly on historical data to provide the answer to the objective. 
To answer this papers’ objective of whether the 2020 Uplift programme was successful and whether it had an impact on policing today, ethnography research methods will be used to gather information from serving officers as to how they subjectively feel in respect of this. It will also consider the effects of demand on policing and if from a serving officers’ belief, we are delivering on the three pillars of policing. A research survey form with a series of questions will be sent out to serving Gwent Police officers via their internal intranet page to gather this information. This will protect the integrity of the data as only serving police officers will have access to this survey. To ensure that there is enough data to analyse, the time period for this survey will be thirty days, with a goal of 50 – 80 responses.
This objective also warrants an element of grounded theory, to examine data of policing staff numbers, with the variable being general population to see if the UK truly now does have more officers than ever before and if there has been an impact on crime outcomes.



Analysis Of Results

A collection of survey data (Kandhai T., 2024) was collected from 12th June 2024 until 26th June 2024, resulting in 50 responses. Within it were a series of questions related to the objectives of this paper. The candidate sample were asked to declare their positions within the police force, their age and length of service. The results were as follows: [image: ]
[image: ][image: ][image: ]

The first questions of the survey focused around the concept of the ‘Three pillars of policing’ and if as a police force, it we were delivering on these pillars today. Overall, the perceptions of serving officers was negative, with only one candidate stating that we were delivering on all three pillars of policing. When further asked about which pillar they believe police deliver most effectively, the answers were more varied. However, 48% of candidates stated that the police were not effective within any of the pillars, and 32% responded that the police were most effective at detecting crime.
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Questions 7 to 10 focused on the staffing of officers on shift and the effect this has on demand and the three pillars. Strikingly, all but one candidate believed that current minimum staffing is not enough to meet the demand of modern day policing or, to deliver positive outcomes for victims of crime. Upon further questioning, it is evident that forces are often parading under minimum staffing with 60% of candidates stating that this is a daily occurrence. Moreover, when questioned over the main reason for being under staffing, 66% stated it was due to attrition of officers. When asked to consider which pillar they believe this effects the most, candidates were divided between the prevention of crime and the delivering of outcomes for crime.
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Questions 11 to 15 were centred around Nick Caveney’s (Caveney, N. et al., 2019) concept of ‘victims’ and ‘proper victims’. Candidates were reminded of Caveney’s concept and questioned if they agreed with it. The results showed that, whilst nineteen candidates were indifferent, seventeen candidates agreed with the mindset. When analysing the responses given by officers who agreed, it appeared that victim segregation by officers via terms such as ‘victims’ and ‘proper victims’, existed because of the pressures of the organisation and public scrutiny when dealing with certain types of crimes. For example, in domestics, the force is described as ‘risk averse’ and lacking the resources to provide equal service to everyone. However, 86% of candidates expressed that they have to prioritise their victims and crimes due to the demand and resourcing, further reaffirming the lack of available staff to meet the demand.
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When candidates were asked if they agreed that police are forced to be the service providers for other service users when partner agencies fail, 98% agreed. However, when asked if they believed our resourcing met this demand, 54% said yes.
[image: A screenshot of a graph

Description automatically generated]

Questions 18 to 26 focused on the effects of austerity cuts in relation to crime, and the 2020 Uplift programme. Most candidates agreed that the austerity cuts had a negative impact on the police’s ability to deliver on the three pillars and that the reduction of officers caused an increase in crime. Additionally, 84% of candidates believed that it is still having an impact on today’s policing, as a result of the decrease in experienced officers within the force and insufficient officers to cope with demand.
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When asked if the Uplift programme was successful, the majority believed it was not. When prompted with the current number of UK officers being at its highest ever since 2023, candidates agreed that more officers are still needed, providing reasoning that modern day policing is more complex and in higher demand; more partner agency calls, more complex crimes. However, when asked if they felt the increase of new officers was having a positive or negative effect, 46% of candidates stated it was neither. Candidates reasoned that younger officers are an asset due to their enthusiasm and drive. However, many seasoned officers on shift and in senior positions were described as lacking experience, resulting in one candidate describing it as ‘the blind leading the blind’.
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In line with the objectives of this paper, it can be argued that there is a feeling among working officers that the police service is under-delivering on the three pillars; the prevention of crime being the most neglected. As mentioned within the candidate feedback, there is a known lack of police visibility and patrols, correlating with the lack of officers and increase in demand, thus impacting the prevention of crime, primarily tackled by proactive policing (Dau, P.M, 2021).
Some officers agreed that the prioritization of crimes is being affected by resourcing. After interpreting their replies, it appears that the primary reason seems to be the concerns about public and organizational scrutiny as well as the threat, risk and harm being the main contributing factors to decision making.
Even though candidates agreed that Police are largely responsible for any shortcomings in partner agencies, they also agreed that our current resourcing levels accounted for this additional demand. This would indicate that as an organization, officers feel that we have the correct resourcing and tools to deal with partner agency demand.
Candidates stated in the survey that they were actually in longer service than the expected of six years. However, when asked the average length of service on shift, it showed a younger workforce of 2-4 years. This indicates that the Police is largely made up of newer officers, and candidates agreed that the negative impact of this was the lack of knowledge and experience.

The second element of research was to conduct interrogation and cross-examination of government statistics of crime outcomes, working police force numbers and calculating if there are enough officers to meet the demand. This was done by gathering data from 2010 (prior to austerity), 2015, 2020 and 2023 from the government reports of policing statistics (Gov.uk, 2010 – 2023) and also general population figures from the ONS (ons.gov.uk, 2010 – 2023) which were then calculated against police officer numbers at that time to provide an equation of how many officers per 100,00. This data was then put into three tables: Total officers, Officers per 100,000 population and crime outcomes with charges. The results are as follows:



The results for general workforce population are as expected, with a sharp decrease in officers post austerity in 2015, but then rising following the 2020 Uplift Programme to the largest policing workforce at 147,098. However, when comparing this data against the general population of the UK, it shows that the workforce has less officers than it did in 2010, with approximately 9.48 Officers less per 100,00 population. Though it can be assumed that the Police will continuing recruiting and potentially meet or exceed the previous numbers of 2010, it highlights the unfortunate inaccuracy of the phrase “Biggest workforce ever” ( )
When analysing the findings of this research, the evidence suggests that the outcome rate for crimes has dropped significantly. Despite the uplift, Police are still performing 10.6% less than prior to austerity, which would demonstrate and suggest that Modern day policing is not as effective as it once was. However, Out of court disposals such as cautions, referrals and penalty notices (CPS.GOV.UK, 2024) do not account to this outcome percentage. It is possible that Officers are considering these routes of outcomes more than traditional charges as a more suitable and quicker means of dealing with offenders, having more of a focus on rehabilitation and diversion as opposed to criminal proceedings. This would require further research to demonstrate if this is the case.

Analysing the results and validity of the research conducted, It can be determined that the findings are reliable and trustworthy. In respect of the questionnaire, the information has been sourced by confirmed employees of the Police by only being sourced via the internal intranet systems, demonstrating a high level of external validity by establishing and collating the subjective opinions and feelings of officers, but then corroborating this with high internal validity by using objective statistical data to demonstrate the relationship between lack of resourcing and crime outcomes. By using both quantitative and qualitative methods, the research allowed for the feelings and real-lived experiences of officers to be used as evidence to the papers objectives, whilst providing quantitative evidence to make it empirical.




Conclusion

In this chapter I will conclude my dissertation by reflecting on what has been stated earlier and considering future needs.
The goal and objective of this paper was to consider if modern day policing was effective and if the policing service of the UK today, was delivering on the three core pillars of policing: preventing, detecting and delivering outcomes for crime. A review of the current research, most notably Nick Caveneys work (Caveney, N et al., 2019) indicated that there was evidence to suggest that policing culture and the Polices ability to be effective was compromised by the austerity cuts of 2011 and suggested that a primary factor within this was the impact of partner agencies failing to carry out their roles, resulting in the police being the primary point of care to these service users. Further review of the current research highlighted that there was some level of indication that more police officers does have an impact on the crime rates, though only marginally, but the variable for the measure of success was crime rates, providing this dissertation the motive to continue further research with crime outcomes as the variable. 
Research was also conducted into the effects and success of the 2020 Uplift Programme. Research available was fairly limited in this area, arguably due to it only taking place in recent years and so further time would be needed to examine the overall impact it has had on Policing. However the material available did consider the effects of newer and younger officers now leading the Police force and the impact that may have when considering the relationships between newer recruits and seasoned officers.
From the research, it was established that to identify and evidence the question of ‘is modern day policing effective’ the below objectives would need to be answered:
· Does our current policing workforce have enough officers to cope with the demand?
· How do crime outcomes compare prior to austerity?
· Do officers have to prioritise certain crimes more than others as a result of resourcing?
· Are police over-burdened with dealing with partner- agency work which is not directly involved in crime
· What is the impact of having a young in service force and what proportion of officers are experienced of a substantial amount of time.
Data was collected through mixed methods by utilising a self-generated research survey and interrogation of available statistical data of crime outcomes and policing staff numbers.
The sample group of candidates who took part in the survey answered 26 questions, structured around the objectives of this paper. In summary, it was established that the majority of officers believe that the policing service was failing to deliver on the three core pillars of policing, with the cause being identified as the lack of police officers to meet the demand. Although there was some evidence to suggest that the prioritisation of crimes was caused by resources, it was identified the reason most officers felt they had to prioritise crimes was due to organisational and public scrutiny of certain crimes and their associated levels of threat risk and harm. Though there was some evidence to suggest that partner agency work had a negative impact on the effectiveness of police, most officers agreed that the Police have enough officers to account for this demand. Finally, the impact of young in service officers was investigated and it was identified that most teams are made up of new in service officers, with the impact being the lack of knowledge and experience.
Evidence collected via statistical government data cross referenced with general population and workforce numbers demonstrated that statistically it can be identified that the austerity cuts of 2011 did have an impact on the outcome of crime, showing a sharp difference in outcomes of 10.6% in 2023 when compared to 2010. It also identified that though we have more officers now in general numbers compared to 2010, when considered and compared to the general population of the same year, broken down to X amount of officers per 100,000 It showed that Policing still does not have enough officers to deal with the demand compared to pre-austerity.
Considering and linking together the research results, It demonstrates that there are identifiable factors that evidence modern day policing is not effective caused by the lack of officers, with the effect of this being a decrease in crime outcomes for victims. The context of this is then provided by the survey, demonstrating that officers feel that crime has changed in complexity and scope, requiring further departments. Officers also wholly agreed that as a service we are failing on a three pillars of policing. 
Reflecting on this dissertation, I believe enough evidence has been achieved to state that modern day policing is not effective. When considering the objectives of the research however, I believe not all objectives have been completed and require further research. 
Further research is required into the effect of partner agency effect on policing. This objective was only covered by the survey, which required further probing and corroborating evidence to identify if this has had an effect on the effectiveness and policing. This could be achieved by researching what percentage of calls are relating to mental health, ambulance and social services.
Similarly, further research is required to establish the impact of the younger in service force and the proportion of officers new in service compared to experienced. The outcome of the survey identified engagement predominantly from officers longer in service but that then went onto state that their teams were predominantly young in service. This highlights a fault within the method of survey collection, relying on engagement of participants who are not carefully selected. 
Finally, despite the results being achieved to demonstrate a decline in crime outcomes since austerity, the research does not account for alternative methods of disposal. As touched on within the literature review, there are several variables that can be considered to measure the success of policing, with the focus of this paper being on criminal outcomes. However, research into alternative methods of disposal would be beneficial to reveal if this has shown a decrease or increase. 
Given the opportunity to repeat my study, I would consider narrowing the scope of my research methods and objectives. I feel that my objectives considered and touched on many different variables and topics that would benefit from being the primary research objective to be thoroughly investigated, particularly those of the effects of the 2020 Uplift Programme and the impact of partner agencies. I believe this paper has introduced the question of the effectiveness of modern day policing in relation to these areas, but it has also highlighted the necessity for future research beyond this paper.



Recommendations 
Following on from the conclusion of this research, I have identified the following areas of recommendation. 
The research highlighted that there is clear evidence to suggest that modern day policing is not effective as a result of lack of staffing, strain from partner agencies and decrease in crime outcomes year on year. 
My first recommendation would be for policing as an organisation to consider it’s public and global measurement of available officers to be based on how many officers per 100,00. This provides a much clearer understanding of the organisations ability to meet demand as opposed to focusing on the overall amount of officers. This is justified as it provides a much more realistic depiction of resources vs demand, as opposed to headlines such as “The most Officers ever” when in fact, compared to demand it is actually less, thus providing a false illusion of success. The implementation of this would be fairly straightforward at an organisational and resourcing level, as it is simply a change in statistics. However this change in statistic would highlight the need for further Officers which would indicate that previous initiatives such as the Uplift Programme had not fulfilled their objectives.
My second recommendation would be further investigation into Police Officers options for disposals of crimes. This research has been based on the traditional outcome of criminal charge disposals which has shown a decline since Austerity, thus evidencing the question of this dissertation. However, as touched on in the conclusion, there are further disposal options available to Officers such as community resolutions, cautions and other out of court disposals. There is possibility that either due to demand and pressures on external organisations (Courts, Prisons etc.) or Officers wishing to use restorative justice and prevention routes as opposed to criminal, that these are being utilised more. It is justified to carry out this research as this could prove contrary to what has been established in this dissertation, If these have increased since austerity it may indicate that policing is effective and has adapted in it’s methods of approach. Implementation of this would require research into government reports of year on year statistics which would benefit with interviewing or survey collection of serving Officers.
My final recommendation would be further research into the demand of partner agency calls that police attend. It is clear from survey responses, as well as information in the literature review that this has had a significant impact on Policing, However further research is needed into this beyond this paper. It is justified to research this as it was a prevalent response from working Officers. Implementation of this research would require investigation into call demand and investigating what amount of calls statistically responded to by police are relating to other agency work. A research into this area would also benefit by interviewing persons within these other agencies, such as staff at accident and emergency centres and social care and finally a survey from serving Officers.
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Appendix

· Ethics form 35969_Timothy_Kandhai_Ethics_Form_548642_1293584146.docx
· Collated survey results formatted in excel Is modern day policing effective_.xlsx


Survey Questions:
1. How old are you?
18 -24
25-34
35-44
45-54
2. Are you currently PCDA or DHEP?
Yes 
No
3. What is your length of service?
Less than one year
1-2 years
2-4 years
4-6 years
More than 6 years
4. What is the average Length of service on your shift?
Less than one year
1-2 years
2-4 years
4-6 years
More than 6 years
5. "The primary object of an efficient police is the prevention of crime: the next that of detection and punishment of offenders if crime is committed." 

How do you think modern day policing is currently delivering these three pillars of policing?
Delivering
Under delivering
Over delivering
6. What pillar do you believe we are most effective on?
Prevention of crime
Detection of crime
Delivering an outcome for crime
None of the above
All of the above
7. Do you feel that minimum staffing on shift is enough to meet the demand of modern day policing and enough to deliver positives outcomes for victims of crime?
Yes
No
Maybe
8. How often do you parade under minimum staffing?
Daily
Weekly 
Monthly
9. What is the main reason for being under minimum staffing?
Annual leave
Sick leave
Protected learning time
Attachments
Attrition 
10. What pillar does lack of officers affect most for you on shift?
Preventing crime
Detecting crime
Delivering outcomes for crime
11. A paper by Nick Caveney (Caveney, N. et al., 2019) discusses the idea that Officers may sometimes split victims of crime into "victims" and "proper victims". The example given in the paper is that an elderly person who is a victim of burglary is likely to be susceptible to repeat offences, yet officers will in most cases only go ‘the extra mile’ for a victim of domestic abuse due to the associated threat, risk and harm. The paper argues that the most vulnerable victims are receiving a lesser service as this is reserved for the ‘proper’ victims.

Do you agree with this is the mindset of some officers?
Yes
No
Maybe
Prefer not to say
12. If yes, why do you think this is the case?
13. Which one would take precedence on your workload?
Neither
Property crime
Domestic crime
14. Do you feel that you have to prioritise your victims and crimes due to demand and resourcing?
Yes 
No 
Maybe
15. Why?
16. Do you agree that when partner agencies fail, the "buck stops" with the police who are unable to turn away or reject to carry out services for service users? (Hospital walk-outs, suicidal persons, missing persons)
Yes 
No 
Maybe
17. Given that police are not in a position to turn away these services users, do you believe our resourcing and staffing levels account for this demand which does not come under our three core pillars of crime?
Yes
No
Maybe
18. Do you believe the austerity cuts of 2011 had a negative impact on the police ability to deliver on the three pillars?
Yes 
No
Maybe
19. Do you believe that the reduction of officers caused an increase in crime?
Yes
No 
Maybe
20. Do you believe it still has caused an impact on todays policing?
Yes
No
Maybe
21. If yes, how?
22. Do you believe the “2020 Uplift Programme” to recruit 20,000 more officers was successful?
Yes
No
23. We now have a police force of 147,430 across the UK as a result of the uplift programme as of March 2023 which is the most officers we've ever had since records began in March 2003. 

Given that this is the most the UK has ever had, Is it justified to say we need more officers?
Yes
No
24. Why?
25. Do you feel that the massive influx of now new in service officers has had a positive or negative impact on policing?
Positive
Negative
Neither
26. What is your opinion of now being part of a police force that is now considered young in service?
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· Outline the effects of 2011 policing budget cuts
· Anaylse statistics from 2010 – 2023 in relation to crime detection and outcome rates
· Explore the restraints on modern day response policing in relation to resourcing
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	Proposed methods (maximum 600 words)

The target sample will be police officers currently in response roles. These will be best suited to gauge their perspectives on their effectiveness to deliver positive outcomes for crimes and if they feel that they are restrained in how well they can deliver this, and if this has any correlation to low levels of staffing or lack of experienced staffing within their given departments.

This sample will be the most appropriate for this Project as it will be gathering information from officers currently deployed in response roles which will give a realistic perspective on their views currently.
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	Does your research relate to one or more of the seven aims of the Well-being of Future Generations (Wales) Act 2015?
	
YES
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	A prosperous Wales
	☐
	☒

	13
	A resilient Wales
	☒
	☐
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	A healthier Wales
	☒
	☐
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	A more equal Wales
	☐
	☒
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	Will the research activity include:
	YES
	NO

	1
	Use of a questionnaire or similar research instrument?
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	2
	Use of interviews?
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	3
	Use of focus groups?
	☐
	☒

	4
	Use of participant diaries? 
	☐
	☒

	5
	Use of video or audio recording?
	☐
	☒

	6
	Use of computer-generated log files?
	☐
	☒

	7
	Participant observation with their knowledge?
	☐
	☒

	8
	Participant observation without their knowledge?
	☐
	☒

	9
	Access to personal or confidential information without the participants’ specific consent?
	☐
	☒

	10
	Administration of any questions, test stimuli, presentation that may be experienced as physically, mentally or emotionally harmful / offensive?
	☐
	☒

	11
	Performance of any acts which may cause embarrassment or affect self-esteem?
	☐
	☒

	12
	Investigation of participants involved in illegal activities?
	☐
	☒

	13
	Use of procedures that involve deception?
	☐
	☒

	14
	Administration of any substance, agent or placebo?
	☐
	☒

	15
	Working with live vertebrate animals?
	☐
	☒

	16
	Procedures that may have a negative impact on the environment?
	☐
	☒

	17
	Other primary data collection methods. Please indicate the type of data collection method(s) below.
	☐
	☒

	
	Details of any other primary data collection method:



(this box should expand as you type)
	
	


If NO to every question, then the research activity is (ethically) low risk and may be exempt from some of the following sections (please refer to Guidance Notes).

If YES to any question, then no research activity should be undertaken until full ethical approval has been obtained. 

SECTION G: Intended Participants
If there are no participants then do not complete this section, but go directly to section H.

	
	Who are the intended participants:
	
YES
	
NO

	1
	Students or staff at the University?
	☒
	☐

	2
	Adults (over the age of 18 and competent to give consent)?
	☒
	☐

	3
	Vulnerable adults?
	☐
	☒

	4
	Children and Young People under the age of 18? (Consent from Parent, Carer or Guardian will be required)
	☐
	☒

	5
	Prisoners?
	☐
	☒

	6
	Young offenders?
	☐
	☒

	7
	Those who could be considered to have a particularly dependent relationship with the investigator or a gatekeeper?
	☐
	☒

	8
	People engaged in illegal activities?
	☐
	☒

	9
	Others. Please indicate the participants below, and specifically any group who may be unable to give consent.

	☐
	☒

	
	Details of any other participant groups:



(this box should expand as you type)
	
	



	
	Participant numbers and source
Provide an estimate of the expected number of participants. How will you identify participants and how will they be recruited? 

	10
	How many participants are expected?

	40 participants. A questionnaire will be shared with colleagues and other students on same cohort.


(this box should expand as you type)

	11
	Who will the participants be?

	

Colleagues
(this box should expand as you type)

	12
	How will you identify the participants?
	
Through work

(this box should expand as you type)




	
	Information for participants:
	
YES
	NO
	
N/A

	13
	Will you describe the main research procedures to participants in advance, so that they are informed about what to expect?
	☒
	☐
	☐

	14
	Will you tell participants that their participation is voluntary?
	☒
	☐
	☐

	15
	Will you obtain written consent for participation?
	☒
	☐
	☐

	16
	Will you explain to participants that refusal to participate in the research will not affect their treatment or education (if relevant)?
	☐
	☐
	☒

	17
	If the research is observational, will you ask participants for their consent to being observed?
	☐
	☐
	☒

	18
	Will you tell participants that they may withdraw from the research at any time and for any reason?
	☐
	☐
	☒

	19
	With questionnaires, will you give participants the option of omitting questions they do not want to answer?
	☒
	☐
	☐

	20
	Will you tell participants that their data will be treated with full confidentiality and that, if published, it will not be identifiable as theirs?
	☒
	☐
	☐

	21
	Will you debrief participants at the end of their participation, in a way appropriate to the type of research undertaken?
	☐
	☐
	☒

	22
	If NO to any of above questions, please give an explanation 
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	Information for participants:
	
YES
	NO
	
N/A

	24
	Will participants be paid?
	☐
	☒
	☐

	25
	Is specialist electrical or other equipment to be used with participants?
	☐
	☒
	☐

	26
	Are there any financial or other interests to the investigator or University arising from this study?
	☐
	☒
	☐

	27
	Will the research activity involve deliberately misleading participants in any way, or the partial or full concealment of the specific study aims?
	☐
	☒
	☐

	28
	If YES to any question, please provide full details 
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SECTION H: Anticipated Risks

	
	
Outline any anticipated risks that may adversely affect any of the participants, the researchers and/or the University, and the steps that will be taken to address them. 

If you have completed a full risk assessment (for example as required by a laboratory, or external research collaborator) you may append that to this form.  

	1
	Full risk assessment completed and appended? 
	Yes 
	☐

	
	
	No
	☐

	2
	Risks to participants
For example: sector-specific health & safety, emotional distress, financial disclosure, physical harm, transfer of personal data, sensitive organisational information

	
	Risk to participants:
Low risk as the questionnaire will be confidential, only their answers will be used

(this box should expand as you type)
	How you will mitigate the risk to participants:

No requirement for submission of identity

(this box should expand as you type)

	3
	If research activity may include sensitive, embarrassing or upsetting topics (e.g. sexual activity, drug use) or issues likely to disclose information requiring further action (e.g. criminal activity), give details of the procedures to deal with these issues, including any support/advice (e.g. helpline numbers) to be offered to participants. Note that where applicable, consent procedures should make it clear that if something potentially or actually illegal is discovered in the course of a project, it may need to be disclosed to the proper authorities

	
	


(this box should expand as you type)

	4
	Risks to the investigator
For example: personal health & safety, physical harm, emotional distress, risk of accusation of harm/impropriety, conflict of interest

	
	Risk to the investigator:
Low risk, questionnaire to remain annonymous and answers not discussed with colleagues to prevent conflict of interest


(this box should expand as you type)
	How you will mitigate the risk to the investigator:



(this box should expand as you type)

	5
	University/institutional risks
For example: adverse publicity, financial loss, data protection

	
	Risk to the University:
No risk to university


(this box should expand as you type)
	How you will mitigate the risk to the University:



(this box should expand as you type)

	6
	Environmental risks
For example: accidental spillage of pollutants, damage to local ecosystems

	
	Risk to the environment:

No risk

(this box should expand as you type)
	How you will mitigate the risk to environment:



(this box should expand as you type)



	
	Disclosure and Barring Service

	
	If the research activity involves children or vulnerable adults, a Disclosure and Barring Service (DBS) certificate must be obtained before any contact with such participants.
	YES

	NO

	N/A


	7
	Does your research require you to hold a current DBS Certificate?
	☐
	☐
	☒

	8
	If YES, please give the certificate number. If the certificate number is not available please write “Pending”; in this case any ethical approval will be subject to providing the appropriate certificate number.
	



SECTION I: Feedback, Consent and Confidentiality

	1
	Feedback
What de-briefing and feedback will be provided to participants, how will this be done and when? 

	
	
If requested by the participants, they will be provided with the overall final figures

(this box should expand as you type)

	2
	Informed consent
Describe the arrangements to inform potential participants, before providing consent, of what is involved in participating. Describe the arrangements for participants to provide full consent before data collection begins. If gaining consent in this way is inappropriate, explain how consent will be obtained and recorded in accordance with prevailing data protection legislation.

	
	Email to be sent detailing what is required and stating it is optional. No personal information to be obtained.


(this box should expand as you type)

	3
	Confidentiality / Anonymity
Set out how anonymity of participants and confidentiality will be ensured in any outputs. If anonymity is not being offered, explain why this is the case. 

	
	
No personal details obtained

(this box should expand as you type)



SECTION J: Data Protection and Storage

	
	Does the research activity involve personal data (as defined by the General Data Protection Regulation 2016 “GDPR” and the Data Protection Act 2018 “DPA”)?
	YES
	NO

	1
	“Personal data” means any information relating to an identified or identifiable natural person (‘data subject’). An identifiable natural person is one who can be identified, directly or indirectly, in particular by reference to an identifier such as a name, an identification number, location data, an online identifier or to one or more factors specific to the physical, physiological, genetic, mental, economic, cultural or social identity of that natural person. Any video or audio recordings of participants is considered to be personal data.
	☐
	x☐

	
	If YES, provide a description of the data and explain why this data needs to be collected:

	2
	


(this box should expand as you type)

	
	Does it involve special category data (as defined by the GDPR)?
	YES
	NO

	3
	“Special category data” means sensitive personal data consisting of information as to the data subjects’ –
(a) racial or ethnic origin,
(b) political opinions,
(c ) religious beliefs or other beliefs of a similar nature,
(d) membership of a trade union (within the meaning of the Trade Union and Labour Relations (Consolidation) Act 1992),
(e) physical or mental health or condition,
(f) sexual life,
(g) genetics,
(h) biometric data (as used for ID purposes),
	☐
	x☐

	
	If YES, provide a description of the special category data and explain why this data needs to be collected:

	4
	


(this box should expand as you type)



	
	
Will data from the research activity (collected data, drafts of the thesis, or materials for publication) be stored in any of the following ways?
	YES
	NO

	5
	Manual files (i.e. in paper form)?
	☐
	☒

	6
	University computers?
	☐
	☒

	7
	Private company computers?
	☒
	☐

	8
	Home or other personal computers?
	☒
	☐

	9
	Laptop computers/ CDs/ Portable disk-drives/ memory sticks?
	☐
	☒

	10
	“Cloud” storage or websites?
	☒
	☐

	11
	Other – specify:

	☐
	☒

	12
	For all stored data, explain the measures in place to ensure the security of the data collected, data confidentiality, including details of backup procedures, password protection, encryption, anonymisation and pseudonymisation:

	
	
Uni work being completed on personal computer at home. Questionnaire will be web based for access and ease of use, will only be shared with the selected participants. Work computer to be used to distribute the link
(this box should expand as you type)



	
	Data Protection

	
	Will the research activity involve any of the following activities:
	YES
	NO

	13
	Electronic transfer of data in any form?
	☒
	☐

	14
	Sharing of data with others at the University outside of the immediate research team?
	☐
	☒

	15
	Sharing of data with other organisations?
	☐
	☒

	16
	Export of data outside the UK or importing of data from outside the UK?
	☐
	☒

	17
	Use of personal addresses, postcodes, faxes, emails or telephone numbers?
	☐
	☒

	18
	Publication of data that might allow identification of individuals?
	☐
	☒

	19
	Use of data management system?
	☐
	☒

	20
	Data archiving?
	☐
	☒

	21
	If YES to any question, please provide full details, explaining how this will be conducted in accordance with the GDPR and Data Protection Act (2018) (and any international equivalents, where appropriate):

	
	

(this box should expand as you type)

	22
	List all who will have access to the data generated by the research activity:

	
	


(this box should expand as you type)

	23
	List who will have control of, and act as custodian(s) for, data generated by the research activity:

	
	


(this box should expand as you type)

	24
	Give details of data storage arrangements, including security measures in place to protect the data, where data will be stored, how long for, and in what form. Will data be archived – if so how and if not why not.  

	
	


(this box should expand as you type)

	25
	Please indicate if your data will be stored in the UWTSD Research Data Repository (see https://researchdata.uwtsd.ac.uk/ ).   If so please explain. (Most relevant to academic staff) 

	
	


(this box should expand as you type)

	26
	Confirm that you have read the UWTSD guidance on data management (see https://www.uwtsd.ac.uk/library/research-data-management/)
	YES
	☐

	27
	Confirm that you are aware that you need to keep all data until after your research has completed or the end of your funding
	YES
	☐





SECTION K: Declaration
	
	The information which I have provided is correct and complete to the best of my knowledge. I have attempted to identify any risks and issues related to the research activity and acknowledge my obligations and the rights of the participants.

In submitting this application I hereby confirm that I undertake to ensure that the above named research activity will meet the University’s Research Ethics and Integrity Code of Practice which is published on the website: https://www.uwtsd.ac.uk/research/research-ethics/ 

	1
	Signature of applicant:
	Timothy Kandhai
	Date:




For STUDENT Submissions:
	2
	Director of Studies/Supervisor:
	
	Date:

	3
	Signature:
	

	



For STAFF Submissions:
	4
	Academic Director/ Assistant Dean:
	
	Date:

	5
	Signature:
	

	



Checklist: Please complete the checklist below to ensure that you have completed the form according to the guidelines and attached any required documentation:
	☐
	I have read the guidance notes supplied before completing the form.

	☐
	I have completed ALL RELEVANT sections of the form in full.

	☐
	I confirm that the research activity has received approval in principle

	☐
	I have attached a copy of final/interim approval from external organisation (where appropriate)

	☐
	I have attached a full risk assessment (where appropriate)  ONLY TICK IF YOU HAVE ATTACHED A FULL RISK ASSESSMENT

	☐
	I understand that it is my responsibility to ensure that the above named research activity will meet the University’s Research Ethics and Integrity Code of Practice.

	☐
	I understand that before commencing data collection all documents aimed at respondents (including information sheets, consent forms, questionnaires, interview schedules etc.) must be confirmed by the DoS/Supervisor, module tutor or Academic Director.



	RESEARCH STUDENTS ONLY
Once complete, submit this form via the MyTSD Doctoral College Portal at (https://mytsd.uwtsd.ac.uk).


	RESEARCH STAFF ONLY
All communications relating to this application during its processing must be in writing and emailed to pgresearch@uwtsd.ac.uk , with the title ‘Ethical Approval’ followed by your name.


	STUDENTS ON UNDERGRADUATE OR TAUGHT MASTERS PROGRAMMES should submit this form (and receive the outcome) via systems explained to you by the supervisor/module leader.





Column1	2010	2015	2020	2023	Total Officers	
2010	2015	2020	2023	142363	125185	132467	147098	Column2	2010	2015	2020	2023	



Officers per 100,000 population

Officers per 100,000 population	
2010	2015	2020	2023	226.69	192.3	197.42	217.28	Series 2	
2010	2015	2020	2023	Series 3	
2010	2015	2020	2023	



Crime Outcomes With Charges

Crime Outcomes	
2010	2015	2020	2023	0.16300000000000001	0.16700000000000001	7.0000000000000007E-2	5.7000000000000002E-2	Series 2	
2010	2015	2020	2023	Series 3	
2010	2015	2020	2023	
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4. What s the average length of service on your shift?
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6. Which pillar do you believe we are most effective on?
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10. What pillar does lack of officers affect most for you on shift?
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11. A paper by Nick Caveney (Caveney, N. et al, 2019) discusses the idea that Officers may sometimes
split victims of crime into "victims” and *proper victims". The example given in the paper s that an
elderly person who is a victim of burglary is likely to be susceptible to repeat offences, yet officers will
in most cases only go ‘the extra mile’ for a victim of domestic abuse due to the associated threat, risk
and harm. The paper argues that the most vulnerable victims are receiving a lesser service as this is
reserved for the ‘proper” victims.
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16. Do you agree that when partner agencies fail, the "buck stops” with the police who are unable to turn
away or reject to carry out services for service users? (Hospital walk-outs, suicidal persons, missing

persons)
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and staffing levels account for this demand which does not come under our three core pillars of
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18. Do you believe the austerity cuts of 2011 had a negative impact on the Police ability to deliver on the
three pillars?
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22. Do you believe the 2020 Uplift Programme" to recruit 20,000 more officers was successful?
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2. Are you currently PCDA or DHEP?
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