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Introduction
Within this report, I will be explaining the skills that I have gained and the knowledge that have come from doing this project also I will give a brief description on what I have done whilst working on this project and how I overcome obstacles  throughout my journey and reflect how being a team member and how it affected me also the outcome and most of all was it useful and success full.
Section 1: I will specify why I chose LGBT or was given the project to work on.
Section 2: In this section I will reflect my experiences and my development.
Section 3: formal table explaining knowledge.
Section 4: skills that I have gained whilst doing this project.
Section 5: Theory and practical.
Section 6: Aims and objectives.
Section 7: Fish bone diagram.
Section 8: Problem solving.

· 
1)why i chose LGBT
   LGBT is an organisation that helps people from different back rounds it also helps the homeless and supports people who have lived in the world of neocortices, this organisation is a government funded and relies on charity’s to help support them.  
Insite to LGBTWelcome at LGBT education

GALE is a learning community focusing on education about lesbian, gay, bisexual and transgender (LGBT) issues. We promote the full inclusion of people who are disadvantaged because of their sexual orientation, sexual identity and their expression by identifying, enhancing and sharing educational expertise. The membership of the community is free and open to anyone actively involved in education about LGBT issues.
EAN partnership starts European project to develop anti-bullying certification - January 22, 2018

22 January 2018 - This month, an international partnership of EAN members started a European project to develop a European certification of secondary schools on the topic of anti-bullying. The goal is to develop a procedure and instruments schools can use to reflect on the quality of their anti-bullying policy and to improve it. The project also aims to stimulate the introduction of national and European mechanisms to set quality guidelines for anti-bullying policies in schools.
Read more...
Study on homophobic bullying starts in Greece, Cyprus and Lithuania - January 15, 2018

15 January 2018 A large study tackling the issue of homophobic and transphobic bullying in schools has just started in 3 European countries (Greece, Cyprus, Lithuania). The study is a needs assessment in the context of a new EU project "HOMBAT - Combating HOMophoBic And Transphobic bullying in schools". The project focuses on training teachers.
Read more...
GALE publishes first overview of LGBTI education in Europe - December 24, 2017

24 December 2017 - Today GALE published the first full overview of how European States implement the right to education for LGBTI (DESPOGI) students. About one third of the States (15) were rated as "supportive", as many were rated as "ambiguous" and slightly more (17) were scored as "denying". Peter Dankmeijer, author of the report and director of GALE comments: "It is good to see significant progress in a number of States. It shows strategic action with cooperation between NGOs, the education sector and the government works: schools can change. But the report also shows a lot remains to be done."
Read more...
UNAIDS launches “My Health, My Right” campaign - November 30, 2017

30 November 2017 - In the lead-up to World AIDS Day on 1 December, UNAIDS has launched the campaign, My Health, My Right . It focuses on the right to health and explores the challenges people around the world face in exercising their rights. “All people, regardless of who they love, have the right to health” said Michel Sidibé, Executive Director of UNAIDS.
Read more...
IPPF 60 second video contest on LGBTI deadline 3 December - November 24, 2017

24 November 2017 - IPPF, The International Planned Parenthood Federation, has launched an international video contest to celebrate sexual and gender diversity. The theme of the contest is: Being LGBTI+ is not a big deal. Discrimination is. GALE calls on members to participate in the contest. But be aware, the deadline is 3 December!
Read more...

2)Reflection on my personal experience.
 Whilst working on the project I discovered how to operate the marketing and culture side of LGBT this became quite interesting and we were all excited to arrange events and make awareness of this organization it had a lot of history with this charity they have been around for many of years they support all types of people and from different back rounds. Once a year most cities have a advent called gay pride this advent is mostly a day advent and they try rising awareness through doing this, they also earn their funding’s we advertised and also tried to connect with people through social media and also doing blogs.
Positive environments are important to help all youth thrive. However, the health needs of LGBT Youth can differ from their heterosexual peers. On this page, find resources from the CDC, other government agencies, and community organizations for LGBT Youth, their friends, educators, parents, and family members to support positive environments.

What we offer at LGBT.
Free advice for any one 
Free tea and coffee and a chat 
They try to help the homeless find accommodation and arrange help and support for them


3)Skills chart.
	Skills I have
	Skills I needed
	Skills I have gained 
	What other development do I want to gain 

	Communication skills
	Classifying and organizing information 
	Problem-solving
	To become better at righting reports and essays 

	Understanding other people’s back rounds 
	Being good at argument and debate
	Seeing how things work
	Get more knowledge in to the world of business 

	Liaise well with others, get to know their needs 
	Managing change and transition
	Working with numbers
	To become a successful business woman and show others that it is reachable 

	Managing other people
	Setting priorities
	Word-processing
	

	Speaking clearly and to the point
	
	Computer literacy
	

	Ability to see the ‘whole picture’
	
	Writing reports or official letters
	


 
4)Example of knowledge of ordering good used in the work place.
Due to having lack of communication with LGBT there was never stock ordering or any face to face customer service done with this project, but in no way, did that hold us back on communicating with the public through social a media and these days this is a more powerful way of selling marketing, making awareness and getting small companies that exist out there. We also did our own personal question air to get feedback on what people thought of the theater and if they knew it existed.

 5)Theory and practical evidence. 
   Creating a good structured frame work in your project group is a solid way of starting to get thing in to place and it’s a good way of communication with your team members, we use this source of communications and a structure to help us form a more successful and depended team but also it gives us the opportunity to also express our own ideas on how we as a team can thrive more and make a company more successful.
Management is needed everywhere in the home, at work and more so when working with a group on a project with a group of people, communications throughout the time spent doing project requires us getting the most effective use of the people involved with the project. You need to involve all the participants with the project including sponsors, customers, partners, and individual contributors.(Mathis, n.d.)

6)Aims and objectives 
 During my time spent working with this organization I realised that it didn’t really have the resources or a powerful structure to make the company more aware and potentially bring more customers through its doors to make it become a more successful company. Other organisations like charity for women have full structure and the resources to advertise more and deliver more known productions to the public, the culture in the volcano industry hasn’t much to offer and therefore seems to be struggling within comparison with other organizations in this country. (shonajones, 2017)
This study examines dialectical tensions in global virtual teams, and the ways in which tensions are negotiated through communicative practices of team members. Drawing on ethnographic data from a global software team, the analysis revealed three main tensions in global team interaction: autonomy—connectedness, inclusion— exclusion, and empowerment—disempowerment. These tensions were composed of layers of sub dialectics, which were either productive or detrimental depending on how they were managed (gibbs, 2009 )


7)Diagram of the structure of LGBT and other organisations 
       LGBT                                 Client age     poor quality     no seating area                                                                                                                                                                                                    
                                                    19-30

                                                  25-50               looking after people   luxury seating                         
Woman’s rights                                                                                                                

8)Problem solving 
     During time spent working with my group there had come times that not everyone was getting on nor was completing their work on time therefore this had a big impact on the group it became clear that interest was lost quite quickly. Whilst trying to get everyone involved in the group work a wats app group was created. This was to discuss the work that we were doing and who was doing what, but also to help each other with stuff that we were stuck on and to become a better and stronger team. We worked hard as a group of 4 and work to the best of what we could on our own and if the other two decide they wanted to re-join that would be fine and we would still have our own back up in case they didn’t proceeded there formal documents, this became very stressful for myself as I felt under pressure to help the other two who never took part and caused myself to fall behind on what I was doing and caused me to fail my desired work piece. Working in a team you need a committed bunch to make this work not just a few individuals, and id highly recommend using watts app to communicate with the group we all bonded and became good friends through doing this,
 1. “We cannot solve our problems with the same thinking we used when we created them.” – Albert Einstein
2. “Problems are not stop signs, they are guidelines.” – Robert H. Shuller
3. “All problems become smaller when you confront them instead of dodging them.” – William F. Halsey
[bookmark: _GoBack]4. “Not everything that is faced can be changed. But nothing can be changed until it is faced.” – James Baldwin


This is where Gibbs' Reflective Cycle is useful. You can use it to help your people make sense of situations at work, so that they can understand what they did well and what they could do better in the future (mindtools, n.d.)

Fake it till you make it. You can’t be motivated unless you look and act motivated. Look and act motivated and the motivation will follow.
Set a schedule and stick to it. That prevents indecision and procrastination.
Know your ‘why?’. When you have a good reason to do what you need to do, you find inspiration and motivation.
See and feel the result when you’ve done what you need to do. More inspiration and motivation.
Decide what your first three steps need to be and make a start. After you’ve taken that first step, it gets easier.
Say ‘I want to’, not ‘I have to’. Motivation come from inside – your inside. No one else can motivate you. They can maybe force you with a carrot or a stick, but that isn’t motivation. (Although you could bribe yourself with your own carrot, some little treat as a reward for completing whatever it is you need to complete. That might help you find your ‘want to’ and with it, your own motivation. (cole, 2017)

Any one will benefit and thrive from creating a  problem solving diagram they will succeed more and encounter tasks  on a daily basis; some of these problems are obviously more severe or complex than others.

It would be great if we could solve all problems efficiently and in a timely fashion without difficulty, unfortunately there is no one way in which all problems can be solved. (https://www.skillsyouneed.com/ips/problem-solving.html, 2010)
During  my time doing the obstacle I am fully aware that what was meant to be achieved did not get noticed or acknowledged at all the lack of communication and throughout our time as a team has clearly shown through and therefore caused us not to promote the chosen company correctly and  to succeed more and have potential  clients , I deeply regret no working harder on this and have learnt that unless you use the correct skills and tools you will not succeed in life.
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