[image: ]

Student name: Andreea Florentina Porumbel
Student ID: 2323115
Module: Managing Projects in Organisations
Lecturer: Giulia Chifari
Assessment: Reflective blogs
Word count: 1000 
Deadline: 19th June 2026, by 23:59pm



Table of Contents
Blog 1: Project Introduction and Team Role	3
Blog 2: Project initiation, aim, objectives and scope	6
Blog 3: Stakeholder analysis and communication	8
Blog 4: Planning tools: WBS and Gantt Chart	10
Blog 5: Risk and self-evaluation	12
References	14

List of Figures
Figure 1: Belbin’s Team Roles	5
Figure 2: Iron Triangle of Project	7
Figure 3: WBS	10
List of Tables
Table 1: Stakeholder Matrix	8
Table 2: Gantt Chart	10
Table 3: Action plan	13











[bookmark: _heading=h.kw8kose4w5mc][bookmark: _Toc232616471]Blog 1: Project Introduction and Team Role 

Project overview
The project was a charity event held at the University of Wales Trinity Saint David on June 15. The aim of this was the promotion of traditional Romanian desserts and collecting donation for the EYST Swansea. To make this event happen, our official project sponsors and key stakeholders were the University, which provided campus approval and the venue, and the EYST Swansea association as our charity beneficiary.
Our project team consisted of five members: Ionut Ungureanu, Mariana, Silvia, Andreea Lilea, and myself. 
The scope of the project allowed visitors to enjoy free cakes and learning about Romanian culture, which helped bring people together for a great cause. 
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Personal contribution 
Our team divided the tasks clearly. Ionut acted as the project coordinator, managing the overall direction, Andreea Lilea managed the approval emails, Mariana ordered and printed the posters, and Silvia distributed the flyers.
Within this structure, my main role in the project was managing the practical side and procurement. I was responsible for ordering the cakes from Top Cake Ana Homemade, sourcing the Romanian flags, and coordinating our custom-themed aprons from Amazon. During the event, I focused on making the area organised and serving the customers. Teamwork and planning became essential skills during this process.
 

                                               [image: ]














Belbin Team Roles
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Source: (Simon, 2017)
According to Belbin’s Team Role framework, I acted as an Implementer, which involves transforming ideas into practical, manageable actions and ensuring task completion (Holubiev et al., 2022). 

Critical assessment 
The Belbin model was highly effective because it helped identify our team’s strengths (Belbin and Brown, 2022). On the other hand, we had a small issue since team members did tasks which are beyond their responsibilities. However, this flexibility was actually helpful because it allowed us to finish everything with good quality and without getting stressed out. 
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Aim
The goal of this project was the promotion of traditional Romanian desserts and collecting voluntary donations for the EYST Swansea charity.
Objectives
The objectives of the project were: 
· To organise the event successfully 
· To support a local charity with resources
· To make the audience aware about the Romanian culture
· To attract university staff and students during their breaks 
Initiation of project 
At the start, our team planned all the initiatives together. After that, we obtained approval from the EYST Swansea charity and the University. We also completed a thorough risk assessment along with a disclaimer form in advance to secure permission.
Project Scope
The scope involved promoting the event and offering the audience five types of Romanian cakes (Cozonac, Alba ca Zapada, Amandina, Tosca and Nuci), and collecting voluntary donations. We scheduled the event at 10:30 am when the staff of the university and learners have their breaks. 
[image: ]




Iron Triangle 
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Source: (Day, 2024)
The Iron Triangle framework connects project quality, cost, and time (Day, 2024). Following this framework, we controlled our costs and strictly adhered to our schedule. Finally, we maintained high quality by sourcing and presenting the best traditional Romanian cakes without overspending or running out of time.
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Stakeholders
The chief stakeholders included in our project were: 
· The University
· The Customers 
· The EYST Swansea charity 
· The Project team members 
Interest
The interest and need of the university was to ensure the event was well-organised and safe. On the other hand, the charity’s interest was to gain voluntary donations for their cause. Our customers wanted to taste the best traditional cakes and learn about Romanian culture. Finally, the project team wanted to achieve all established objectives successfully.


	Stakeholders
	Power
	Interest
	Strategy of management 

	EYST Charity
	High
	High
	Close management 

	University
	High
	High
	Close management 

	Team members 
	Moderate
	High
	Daily engagement 

	Customers
	Low
	High
	Giving information
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Source: (Self-generated)

Communication
Having the right communication techniques is highly important when engaging in a group project. (Koilakonda, 2023). We created a dedicated WhatsApp groups to monitor our daily progress, share information, and discuss project tasks. Our discussions focused on event preparation, university approvals, and the delivery of items. To promote the event around the campus, we also designed and used professional leaflets and flyers.
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Assessment 
Our communication plan worked very well, and all key stakeholders were kept fully informed. Giving frequent updates helped the team complete tasks efficiently and avoid any confusion during the event.
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WBS
The WBS structure helped our team split the project into clear activities. These included getting the approval, placing orders for the cakes, purchase of decorations, preparation of materials, of promotion and organising the event. Using a WBS made the roles of all team members much more effective (Odedairo, 2024).
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Source: (Self-generated)






Gantt Chart
The Gantt chart helped us with organisation and planning of all tasks against a clear weekly timeline (Wadhwa, 2024). Through this tool, we were able to monitor our deadlines and track our weekly progress easily. For example, we ensured the distribution of the flyers before the actual event and all the other preparations were completed strictly on time.
	Activities 
	W1
	W2
	W3
	W4 

	Planning of project 
	
	
	
	

	Getting approval from University 
	
	
	
	

	Assessment of risks 
	
	
	
	

	Ordering of cakes and aprons
	
	
	
	

	Designing banners and flyers
	
	
	
	

	Distribution of flyers
	
	
	
	

	Preparation of event 
	
	
	
	

	Event of Charity 
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Benefits 
The integration of the tools lead to coordination along with organisation. It also helped us managing tasks smoothly, understand our duties, and avoid any delays. The application of the tools allowed us to monitor our progress clearly from start to finish.
Problems
An important challenge we faced was the estimated time of delivery for a certain number of items. On the other hand, with the right monitoring and good communication, we solved this problem quickly, and the event took place properly.
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Strengths 
My main personal strength during this project was organisation. I made effective practical arrangements regarding ordering the custom aprons, traditional cakes and table decoration. My coordination with other team members was also very good through constant and open communication. 
Weaknesses 
My main weakness was that I felt quite nervous regarding getting approval from the university for this event. Furthermore, meeting deadlines caused me some stress, but it also helped me to remain focused on my tasks. 
Risks
A major risk for this food event was the management of food allergies. To avoid any health issues, we included clear labels with allergen information on the sweets (Chang et al., 2023). We also asked every customer about allergies before serving.
Reflection 
I feel that the project has helped me gain the skills of planning, communication, as well as teamwork. Gaining positive feedback from the clients led me to know that the entire project has been done well and prepare me for doing such a project event next time.
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Self-Improvement Plan
	Goal
	Actions
	Time

	Improving skills of project management 
	Completing of a virtual course in project management 
	3 months 

	Enhancing skills of communication 
	Involvement in team activities and well-presenting data
	6 months 

	Management of stress 
	Application of tools of planning and technique of time management 
	12 months 
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The project management triangle shows the correlation between time, cost and scope and
how all three constraints have an impact on the quality of the project.
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