


Community Engagement
LCBB4002
British Airways - The Best Practice of Customer Engagement
Assignment 1


                                       
           Svetoslav Stoianov
      ID 2023030


Introduction
Community engagement can be stated as major concern for social and economic transformation within any particular society. Development of sustainable and effective environment is ensured through community engagement and it is realized as that particular concept through which ethical issues have been solved which is regarding scheming tactics or spin. 
After ensuring its stronger connection, greater influence is resulted to those who implement and formulate the policies through which the society is governed. Implementation and development of major societal principles as well as procedures is examined through community engagements which are considered to be essential for participation of the community. 
Moreover, relationships are ultimately formed when awareness is there amid societal members, it might not be possible that ethical issues can be addressed within the community so, requirement is there of having programs and guidelines so that such functions can be performed. 
When the society has to be enlightened, it has been realized by the educated that dissimilar projects and ways must be utilized according to type of the society. Within the institution, development programs creation and programs based on community are considered as reliable methodologies which can be implemented so that participation of the community can be realized. 
So, understanding has been developed by the society regarding the significance that is there of community engagement whose objective is that difference must be created in their lives. In addition to this, theories just like democratic theory, stakeholder theory and citizenship theory assist in elaborating the way in which community engagement is associated with issues that are ethical and which are associated with change.




 
British Airways Community Investment  
British Airways, as being an international airline brings people and communities together on daily basis and it has been committed by the airline that positive impact will be placed by them towards the community. Concentration of this airline is specifically towards assisting those people who are young in UK as well as the entire world so that best start can be taken by them in life with help of the program of flagship flying start (Hollebeek, Juric and Tang, 2017).
Since 2010, tasks have been performed by British Airways through Comic Relief partnership so that younger people and disadvantaged children can be assisted and given a change to make their future bright. Till now, with the assistance of colleagues and clients, above 25 million pounds have been raised by this airline and above 824000 people have been reached. 
Moreover, assistance is provided by this airline when international crisis has to be faced by the community in UK. Working is also done by this airline with DEC Disaster Emergence Committee as well as several other relief charities so that it can be made sure that relief can be quickly given where it is required, and lives can be saved and shattered communities can be re-developed.   
Employees are also assisted by this airline so that personal causes of them can be supported with help of the scheme of accredited payroll giving and match funding. 


Education and Youth Development International
In Kenya, out of three one person is affected by AIDS or HIV. In Kenya, children amounting to almost 15 million are orphans whereas, estimation represents that children amounting to almost 65000 lost parents because of AIDS or HIV. Sisters of mercy operate Mukuru promotion Centre with the objective that children can be equipped with those basic kills which are considered to be essential for economic independence in a longer term. Skill, center, health clinic, orphanage and schools are provided by them to the slum community. In this center, involvement has been done by the airline from past 10 years. Through cabin crew members, introduction was done of this airline to the community by whom UK charity was developed so that funds can be raised for the project (Kimmel et al., 2019). 

UNICEF 
UNICEF has also been a partner of BA for almost 11 years and 21 million pounds have been raised by them for the program of change for good through staff donations and passengers. Above 2000 cabin members are there in this airline in the present and they are considered to be the champions of UNICEF by whom onboard announcements are made so that funds can be collected for CFG. Above 50 projects have been supported by them throughout this year. 

Community Learning Centre
Community support strategy of British airlines consists of community learning center at Heathrow airline, by whom children amounting to more than 30000 have been welcomed as well as the adult learners since the establishment of it in the year 1999. Assistance has been expanded by the center towards neighboring boroughs of Southall and Ealing, Windsor and Slough, Spelthrone, Hounslow and HIllingdon. Programs are offered y it for community and local schools (Kumar and Kumar, 2020).

Community Volunteering Awards 
Employees are given community volunteering awards for their charitable endeavor. Throughout the past 3 years, donation amounting to 230 000 pounds has been given to those charities which have been chosen by them internationally and in UK. Apart from staff volunteering for projects related to community, BA employees have widely supported and started several other charities. Assistance is provided by this airline through giving support and advice as well as goods just like cargo space and flights. 
Dream Flight ‘
This is basically a charity that was established in the year 19986 with the objective that serious ill children must be sent on holiday (Abimbola, 2020).


Stakeholder Theory
Stakeholder theory elaborates the significance that is there of essential aspects in assisting those responsibilities and roles which are linked with engagement of the community as well as getting acknowledged on a whole regarding the concept. 
Stakeholders in this case are considered to be of great significance within the community due to the reason that solutions are found y them for the community that are ultimately utilized when some actions and thoughts have to be triggered. 

In some extent, several of the issues can be explained through this regarding the community ultimately assisting in making the community bonds strengthened within a respectful and informed manner. However, those methods and ways are not provided through this theory which experts can utilize when people have to be brought together and the way in which success can be attained (Renwick et al., 2020).
In some extent, stakeholder theory resolved issues that are ethical and related with spin due to the reason that when numerous activities are performed by them within the society, ability is gained by them to get acknowledged regarding numerous values that people accept and ultimately, they work with the objective that sustainable communities can be developed. 

Stakeholder based approach towards community and social development program consists of (David-Chavez and Gavin, 2018).
· getting acknowledged regarding local context, consisting of stakeholder analysis and mapping
· Developing relations that rely on transparency and trust.
· making sure consistency in communication and engagement of stakeholders
· Managing expectations of stakeholders through appropriate, phased and graduated engagement approach.
· Establishing responsive, accessible and early grievance mechanism for management of conflict striving for winning situations for the firm as well as stakeholder groups. 
· mitigating as well as avoiding social risk
· Maximizing opportunities and minimizing risk for protecting and creating value for local communities and projects. 
In stakeholder engagement, good practice consistently evolves. Great emphasis is placed on the case of business, regarding viewing engagement of the stakeholders and investment of the community through lens of opportunity and risk along with creating value for the shareholders through aligning competencies and goals of the business with the development priorities and concerns of the local stakeholders (Konsti-Laakso and Rantala, 2018). 
When stakeholder’s management plan and community investment have to be developed, firms look in the first place through the lens of risk avoidance. Communicating clearly, often and early with stakeholders ultimately assists in avoiding risks and managing expectations along with avoiding project delays and potential conflicts. An opportunity is also provided through it because of which asset value can be built substantively and branding of the firm can be enhanced, and shared value can be created for stakeholders in a greater extent. Because of such a comprehensive view robust engagement programs are being developed by the firms graduating into completely sustainable activities and policies. This actually begins with getting acknowledged regarding perceptions and perspective of stakeholders that are considered to be dissimilar from those of firms (Harsh et al., 2017).

Consulting effectively with the stakeholders is stated as two-way procedure which is required to:
· Start earlier through the identification process of social and environmental risk as well as impacts and it must be consistently performed as impacts and risks take place. 
· must rely on dissemination and disclosure of the past such as that of easily accessible, meaningful, objective, transparent and relevant information 
· inclusive engagement must be focused on those who are affected directly, apart from those who are not affected directly 
· Meaningful participation must be enabled where it is considered to be applicable (Brunton et al., 2017).

Stakeholder based approach towards community and social development program consists of:
· getting acknowledged regarding local context, consisting of stakeholder analysis and mapping
· Developing relations that rely on transparency and trust.
· making sure consistency in communication and engagement of stakeholders
· Managing expectations of stakeholders through appropriate, phased and graduated engagement approach.
· Establishing responsive, accessible and early grievance mechanism for management of conflict striving for winning situations for the firm as well as stakeholder groups. 
· mitigating as well as avoiding social risk
· Maximizing opportunities and minimizing risk for protecting and creating value for local communities and projects (Poncian, 2019).


In stakeholder engagement, good practice consistently evolves. Great emphasis is placed on the case of business, regarding viewing engagement of the stakeholders and investment of the community through lens of opportunity and risk along with creating value for the shareholders through aligning competencies and goals of the business with the development priorities and concerns of the local stakeholders.
When stakeholder’s management plan and community investment has to be developed, firms look in the first place through the lens of risk avoidance. Communicating clearly, often and early with stakeholders ultimately assists in avoiding risks and managing expectations along with avoiding project delays and potential conflicts. An opportunity is also provided through it because of which asset value can be built substantively and branding of the firm can be enhanced and shared value can be created for stakeholders in a greater extent. Because of such a comprehensive view robust engagement programs are being developed by the firms graduating into completely sustainable activities and policies. This actually begins with getting acknowledged regarding perceptions and perspective of stakeholders that are considered to be dissimilar from those of firms (Johnston and Lane, 2019).


Conclusion
It has been affirmed through the above discussion that there are numerous examples are there which have been brought from the time community engagement concept has taken place, it is completely related with issues of injustice and inequity. Indeed, in the present, community engagement is realized as major player while struggling against societal drawbacks. 
Enhancing engagement of community in concept of policies and strategies of business as well as numerous societal segments ultimately leads to education segments transition for becoming committed towards. 
However, transition like this is still considered to be underway, some support is also required by it from the society. Great significance is there of noting those who have participated in development of the community for a longer timeline 
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