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EXPERIAN PLC
[bookmark: _Toc38001895]Introduction 
The success of any organisation is closely attached to its employees. This is because the staff are responsible for handling all the operations of the organisation, which is paramount in determining the productivity and performance of the business. Hence, businesses should create favourable strategies to ensure the wellbeing of their employees as human resources are their most valuable resources for any organisation. This report will assess various aspects relating to the community engagement of the Experian plc. This is a multinational consumer credit reporting business based in Ireland and offering their services to 37 countries situated within the UK, USA and Brazil. The report will begin with assessing the company and the industry within which it operates in. This will be followed by a discussion of the roles of employees in the organisation and the role of training and development in the business. As well, an assessment on the role of the human resource manager and their skills and knowledge as well as their training and development requirements will be conducted. 
[bookmark: _Toc38001896]The sector in which the company operates and its size and structure of Experian plc
Experian plc operates within the business service industry. This is one of the industries which businesses in other sectors heavily rely on for their sustainability. Recent statistics prove that the industry employs approximately 3.3 million people within the UK. The industry is also highly competitive as companies thrive to build their brands through providing outstanding services to their customers. In addition to this, the sector accounts for approximately 11% (£186billion) of the UK’s economy (Roberts, 2018). 
 The industry serves their customers in five major sectors which include the construction service, facilities management, outsourced public services, IT and global services and business process outsourcing. Among the major contribution of the industry’s contribution to the UK economy is its 12 out of 50 most growing occupations, resulting to its high employment growth (Muller and Doloreux, 2009). 
[bookmark: _Toc38001897]Goals, mission and values of Experian plc
Experian plc goals 
Deepening their customer relations. The business aims at achieving this by supporting their customers using their expertise and capabilities to provide powerful solutions to meet customer needs (Experian, 2019).
Providing innovative products and services. Experian plc is committed to achieving this goal through engaging in progressive innovation to create outstanding products and services for their customers (Experian, 2019).
Experian plc mission 
[bookmark: _GoBack]The company’s mission is to create better tomorrow by the use of data and connecting businesses and consumers with more opportunities.
Experian plc vision 
[bookmark: _Toc38001898]Experian plc Customers and what they expect from the organisation in terms of goods and/ or services 
The company mainly targets other organisations as their customers. The business prides its self in its ability to serve over 600 businesses within Ireland alone. In line with the company’s commitment, their customers expect the business to offer them good quality services which are quite vital for the sustainability of the businesses. Experian plc ensures to deliver outstanding services to meet the expectations of their customer and also engage in innovation to come up with services which surpass the customer’s expectations (Experian, 2019). Mainly, the Experian plc relies on data to be able to meet these needs among their consumers. This has been instrumental in positioning the company among the meaning business service providers in the UK. 
[bookmark: _Toc38001899]SWOT analysis of Experian plc
The SWOT analysis is one of the tools which is used by businesses to conduct their situational analysis. Through it, companies are able to map their current strengths, weaknesses, opportunities and threats. This helps the business in creating appropriate strategies to maximise on their strengths and opportunities, as well as minimise their weaknesses and threats. The following is the SWOT analysis of Experian plc.
Strengths 
Attractive return on capital expenditure. According to Watson (2013), over the years which the company has been in the market, it has been successful in executing new projects and investments, which has guaranteed he business returns on capital expenditure. This has facilitated the company to establish new revenue streams. 
High customer satisfaction levels. Due to its dedication to offering high quality services, the business has earned itself high levels of customer satisfaction. This is also associated with the company’s customer relationship management unit which is always committed in promoting the good customer relationships (Experian, 2019). 
Strong brand portfolio. The business has over the years invested in establishing and maintaining a strong brand portfolio. This is very useful to the business as it helps it retain a high customer base and also attract potential clients easily. 
Strong distribution network. The business has been able to build a strong distribution network in all its markets, an aspect which ensures that it reaches all its consumers effectively (Teplinsky, 2012). 
Weaknesses. 
Poor financial planning. Based on the company’s current ratio and liquid assets ratio, it is evident that the business proves that the business’s financial planning is not effective (Teplinsky, 2012).
Product range gap. Based on the products offered by the organisation, their consumers do not have a wide range of products to choose from. This can give competitors a foothold within the market.
Opportunities 
Emergence of new technologies. The business should take advantage of the emerging technologies in the industry to create new products and services to improve its differentiation from its competitors. 
Emerging consumer behaviour. The business can also take advantage of the emerging consumer trends and use it as a new market through creating additional products and services which match with the trends.

Threats
New technologies which are developed by their competitors.
Imitation is a major threat to the company as the company is subject to imitation by other entities, and especially in the low income and emerging markets. 

[bookmark: _Toc38001900]The role of the employees within the organisation and how they support the organisation achieve its goals. 
Employees are the most valuable assets which any organisation can have. Due to this, Experian plc. Has put in place the right strategies to ensure that the company remains a conducive environment for the employees to work from. The following is a discussion of the role of employees in the organisation and how they contribute in achieving the company’s goals. 
To begin with, each staff is assigned specific roles and responsibilities. Each of the staff in the business has the specific roles and responsibilities which they are assigned to attend to each day. This depends on the level of each staff such as the managerial and non-executive categories. These roles are designed in a manner that they contribute to the overall productivity of the organisation. As a result, each staff’s input determines the overall performance of the business within a given duration. 
The employees are also responsible for executing organisational plans. Experian plc. Creates both long and short-term plans on how to achieve business goals. After the plans are made, it is now the responsibility of the employees to implement the plans through the tasks which they are assigned. By carrying out the plans as outlined, the employees remain significant in helping the business achieve its goals (Boon, 2011).
In addition, the staff are tasked with facilitating innovation. Experian plc. Associates its success with their progressive innovation over the years which the company has been in the industry (Experian, 2012). The employees of the organisation have remained the main source of these innovations which the business has been able to achieve. Being one of the major goals of the organisation, the employees in the business have remained instrumental in creating innovations which are not only beneficial to the business, but also valuable to the consumers. 
[bookmark: _Toc38001901]Training and development and why it is important to organisations 
Training is concerned with developing new skills and competency relating to a specific job role, while development entails the educational process to improve the overall growth of the staff. The two are of great significance to the organisation as discussed below. 
To begin with, it promotes employee retention. Retention is a major challenge which many businesses experience. However, this is manageable using training and development. This is because by being offered the training and development opportunities within the organisation, this proves the staff of their value to the business (Elnaga and Imran, 2013). Hence, this improves their loyally to the business reducing staff retention. 
It improves performance and productivity in the organisation. When employees are offered the training and development programmes, they are able to develop additional skills and competency. With this they are able to handle additional responsibilities and achieve better performance. This contributes greatly in improving the overall performance and productivity of the organisation (Harrison, 2012). 
In addition, it improves workplace engagement. Boredom at workplace reduces commitment and job satisfaction among employees. However, regular training and development opportunities employees remain occupied, which prevents workplace idleness and improves their engagement.
[bookmark: _Toc38001902]The human resource manager role and its importance to the organisation 
Individuals holding the human resource management (HRM) role are responsible for overseeing all the human resource functions in the organisation. These are functions which promote the wellbeing of employees. Some of the functions which the manager oversees are such as recruitment, performance management, training and development and employee motivation. The following is a discussion of the importance of the role in Experian plc. 
Facilitate the development of skills required currently and for the future of the business. The HR manager is responsible for identifying future skill needs among the staff and plan on how the employees would acquire them through training and development programmes (Raeder, 2017). This ensures that the business retains employees with skills and competency which the business needs both currently and in the future. 
The manager is also key in the strategic management in the business. The HR manager achieves this through guiding the organisation on how to strategically manage staff as business resources. This includes could be through recruiting highly competent staff who would be instrumental in helping the business achieve its goals.
The manager is also instrumental in facilitating the competitive advantage of the business. Through the strategic management of employees in the organisation. The business is able to strategically use their staff to accomplish tasks which ensure that the business remains competitive in the market (Gomez, et al, 2007). 
[bookmark: _Toc38001903]The skills and knowledge needed for the human resource manager role
Communication skill. The manager needs to be proficient in all forms of communication. Such ensures that they are able to effectively communicate with stakeholders in different levels in the organisation (Gill, 2008).
Organisations skills. The HR management needs an orderly approach. Hence, the manager needs the ability to organise their own operations and also those of the staff working under them.
Conflict management and problem solving skills. The HR manager needs the ability to identify problems and conflicts in the organisation and create long-lasting strategies to prevent their occurrence in the future. 
Change management skills. This is necessary because the HR manager should be able to lead other employees in adopting changes created in the business. 
[bookmark: _Toc38001904]Training and development requirements for the human resource role   
Business and data acumen. The HR manager needs to develop deeper understanding of the business model and other industry and market dynamics in relation to their impacts on human capital.
Training on human resource information technology. With the increasing technological developments, the HR manager needs the ability to use technology in most of their operations.
Critical thinking. This is vital to help the manager to develop the ability to access different situations in the business and create informed and reliable resolutions
[bookmark: _Toc38001905]Conclusion 
From the discussion in this report, it is clear that the employees in an organisation are vital assets. Therefore, it is necessary for organisations to invest in their human resources and facilitate their strategic management. This would ensure that the employees remain reliable resources in helping the business achieve its goals. 
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[bookmark: _Toc38001907]Appendices 
[bookmark: _Toc38001908]Training and development plan
	Skills to be developed 
	Actions to be taken 
	Timescale 

	Business and data acumen

	Register for a part-time course where the HR manager can learn about business and data acumen related to the HR unit.
	May 2020 – August 2020

	Training on human resource information technology.

	Enrol for an online HRIT course and in order to develop the skills and knowledge needed.
	June 2020 – September 2020

	Critical thinking
	Seek mentorship to develop the critical thinking skills 
	May 2020 – December 2020
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