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Business Plan

1. Introduction 

My name is Raluca Costan and I am the founder of RC Tax Expert, a sole trader accounting business based in Bristol, serving clients across the South West UK. 
Before entering in accounting field, I spent six years working in Immigration Law as a Consultant and Trainee Lawyer (Morris, 2019). This unique combination of legal and financial expertise enables me to offer specialist support, particularly to clients with international background or immigration-related concerns. 
My mission is to deliver transparent, professional and client-focused accounting, helping every client feel confident and informed about their finances. According to BBC article ‘the aim of a business give direction and provide a purpose’.

2. Unique Selling Preposition (USP)

What sets RC Tax Expert apart from other firms is our Unique Selling Proposition (USP) (Bryant, 2017):
At RC Tax Expert, we combine 10+years of accounting experience with legal expertise in immigration, offering personal, multilingual and compassionate support, because you’re more then just a number. 


3. Location and Service Area

RC Tax Expert is based in Bristol and serves clients across the South West UK. Operating from a home office, the business offers flexible, accessible accounting services, both in person across nearby area like Bath, Gloucester and Weston-Super-Mare and remotely for client’s convenience.  
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4. Team Structure

I lead RC Tax Expert as Senior Accountant, ensuring accuracy and excellent service. The team includes a bookkeeper, a specialist for self-employed and partnership, a consultant for LTD and an assistan who manages client communication and admin. 
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5. Marketing Strategy 

· Digital Marketing 

To promote my accounting services, I use a mix of digital and traditional marketing to build brand awareness and attract clients: I’ve created a professional website that showcases my services shares regular HMRC updates and features client testimonials (Costan,2025).
The site will soon include booking options and lead generation tools; to boost visibility, I implement SEO strategies targeting local keywords like ‘accountant in Bristol’ and publish relevant tax and finance content (Muthoni,2021).

· Traditional Marketing 

In addition to digital efforts, I use traditional marketing methods to strengthen local connections. I distribute professional business cards during meetings and networking events, helping to establish in-person relationship and encourage word-of-mouth referrals (Hall, 2024).  

6. Market Research 

To ensure my services meet market demand, I conducted primary and secondary research providing key insights on client needs, industry trends and competitors. 

· Primary research 

· Interviews and feedback from clients and prospects at networking events, revealing pain points like poor communication and lack of flexibility. 
· I’ve done a survey that was designed to gather feedback from clients and prospect about their accounting needs, how they found RC Tax Expert and their experience with our service. The insights will help us improve our offerings and communication.
· The results of this Feedback survey:
· Total Responses: 14
· Survey Aim: to assess how clients discover RC Tax Expert, what services they need and how they view the experience offered
· Key take ways from client feedback: word-of-mouth drives growth, tax return support is most needed, clients value expertise and trust over price, the website and communication are strong and clients want more financial education, reminders and easy-to-use tools.

· Secondary research 

· Reviewing industry reports from ONS and accounting bodies showing growth in demand for small business financial support. 
· Competitor analysis revealed larger firms often lack personalised service, highlighting an opportunity for RC Tax Expert.
·  Market trends also show rising demand for digital solutions and advisory services, especially among self-employed individuals in Bristol and nearby areas (Streefkerk, 2023).

7. Financials

· Funding and Costs

I funded the company with personal savings, covering startup costs and keeping the business debt-free.  So far, I’ve reinvested profits to grow and remain open to grants or support if needed, aiming for steady, sustainable growth (Peek, 2024).

· Cash Flow Forecast 
RC Tax Expert – Cash Flow Forecast for 12 Months
Fixed Expenses / Costs
	Item
	Monthly Amount
	Annual Total

	Home Office Costs
	£135.00
	£1,620.00

	Software Subscriptions
	£45.00
	£540.00

	Professional Indemnity Insurance
	£118.00
	£1,416.00

	Phone Bill
	£15.00
	£180.00

	Internet Bill
	£32.00
	£384.00

	Membership Fees (AML, ATT)
	£29.00
	£348.00

	Banking Fees / Account Charges
	£0.00
	£0.00

	Total Fixed Expenses
	
	£4,488.00


Variable Expenses / Costs
	Item
	Total Amount

	Marketing and Advertising
	£146.00

	Website
	£280.00

	Branding / Logo
	£48.00

	Business Cards
	£108.00

	SEO
	£0.00

	Travel Costs
	£235.00

	Stationery & Printing
	£306.45

	Subcontracting
	£1,250.00

	Total Variable Expenses
	£2,373.45


Capital Expenses / Costs
	Item
	Total Amount

	Laptop
	£720.00

	Printer
	£376.00

	IT Equipment
	£250.00

	CPD Training
	£2,680.00

	Total Capital Expenses
	£4,026.00


Income
	Source
	Annual Total

	Invoices
	£31,150.00


Summary
	
	Amount

	Total Expenses
	£10,887.45

	Total Income
	£31,150.00

	Net Profit
	£20,262.55




I have structured my finances to ensure sustainability and steady growth. My fixed expenses cover essential monthly costs like software, insurance and home office bills. Variable expenses include marketing, printing, travel and occasional subcontracting, which scale with business activity. I’ve made capital investments in IT equipment and CPD training to maintain professionalism and compliance. 
With an annual income of £31,150 and total expenses of £10,887.45, my projected net profit is £20,262.55. The business in currently debt-free, self-funded and designed to remain flexible and cost-efficient as it grows. 

8. SWOT Analysis

Remi (2024) says in an article that SWOT analysis in essential for developing a business plan. For RC Tax Expert, this analysis provides a clear picture of the business’s current position and areas for development. 

Strengths
· Over 10 years of experience in accounting 
· Sole trader model allows personalised service and flexible pricing 
· Strong understanding of self-employed and small business client needs
· Based in a growing region with many potential clients 

Weaknesses
· Low brand visibility and minimal marketing presence
· Limited capacity to scale due to being a solo operator
· Heavy reliance on word-of-mouth for new clients
· Low capacity for taking on large clients 

Opportunities
· Growing number of self-employed and small businesses needing support
· Rising demand for digital/cloud-based accounting services
· Potential to build an online presence 
· Offering workshops or financial education to attract new clients

Threats
· Strong competition from large, well-known accounting firms
· Changing HMRC regulations and compliance burdens
· Economic uncertainty affecting small business clients
· Clients turning to DIY accounting software like QuickBooks

9. Addressing Weaknesses and Growth Plans

The biggest weakness for my business is limited brand visibility beyond the local area, which affects client growth. To address this, I’ve built a professional website with clear service details and testimonials, started using social media like Facebook to engage my audience, optimised my Google Business listing for local search and attended networking events to increase visibility and referrals. 
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Reflective essay
What I’ve learned from building my business plan
 
Working on the business plan for RC Tax Expert has taught me so much more than I expected. It’s been a real eye-opener and has helped me understand what it actually takes to run a small business that’s not just functional, but meaningful to the people it serves. 
One of the biggest things I’ve learned is how important it is to understand your audience. I created a client feedback questionnaire and through the responses, I got to see what my clients really value, things like clear communication, honest advice and personalised service. That helped me fine-tune my approach and think more clearly about how I market my services and what improvements I could make. I also got better at reading data and using it to shape smarter decisions. 
Another skill I’ve picked up is managing finances from a business point of view. I now know how to plan a cash flow properly, track my monthly costs and prepare for growth without overspending. It’s given me more confidence and made me realise that with the right tools, managing money in business doesn’t have to be stressful.
Marketing was another learning curve. I’ve started to understand how search engine optimisation (SEO), social media and useful content can really help attract right clients. These are things I didn’t fully appreciate before, but now I see how important they are, especially when you’re a small business trying to stand out next to much bigger firms. 
Through this process, I also recognised something about myself, I can be a bit too cautious. I like to plan everything carefully, which is good, but it sometimes stops me from taking risks that could move my business forward. For example, I’ve hesitated to run paid ads or launch new services without being 100% sure they’ll work. To work on this, I’ve decided to start small, test ideas like Facebook ads and trach the results. I ‘m also planning to connect with more local entrepreneurs to learn how they take risks and manage growth. 
If I were an angel investor looking at RC Tax Expert, I think I would invest, but I’d also want to know there’s a clear plan to grow. The business has strong foundations, over 10 years of accounting experience, a niche focus on migrants and small business and unique mix of accounting and legal knowledge. Clients are happy and most of them come through referrals, which is a great sign. 
That said, I’d want to see more work put into building the brand, especially online. Relying mainly on word-of-mouth is great at the start, but not sustainable long term. Still, the potential is definitely there. 
Developing my business plan has been a valuable learning journey. It pushed me to think strategically and view my business through financial, operational and marketing lenses. I now have a clearer vision for RC Tax Expert and feel more confident in its potential. This process has shown me that my business isn’t just an idea, it’s a meaningful venture driven by purpose and passion, with real value for the community I serve. 
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