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QUAD Chart is a very successful and powerful tool which helps in communication and management of the plan.
This chart is used for clarifying the plan which has been built in the organization (Frost, 2012).

The four parts of the QUAD chart are as follows:
PURPOSE- The purpose behind the idea of digital marketing and promotion of recruitment of 4 students for workplace program at University of Wales is to get connected with large student base on university base and people in the local community.
This will result in hiring of the 4 interns who will be suitable for the position in the workplace program at university.
CUSTOMERS- In this process the customers who will be involved will be the interested stake holders in this will be the students, professors, Deans of the college. This will also include the 4 interns who will be recruited in the month of September.
DESIRED END RESULT- The desired end result of the project management will be Increase in skill sets of the students.
Gaining of experience of the workplaces.
Increase in the brand value.
MEASURES OF SUCCESS- The success can be measured by understanding the Improvement in the results of the students.
Placements increase compared to last year.(Meegan, 2018). 


Stakeholder analysis is a very important as they are the key factor of the business when the business runs or bring out a new project or function and if any action goes wrong, it might affect the stakeholders directly and this might lead to dissatisfaction to the stakeholders and will affect the name of the business and the working of the business so while processing the project in the organization University of Wales need to do stakeholders analysis. University of Wales need to keep a track on the stakeholders and the stakeholders are of two types which are primary stakeholders which are directly connected with the organization and the secondary stakeholders which are of no direct connect with the stakeholders and this is very important when they are planning to do the digital marketing of recruitment of 4 new interns for workplace program as it is a very risky task which can be uncertain (Eskerod et al., 2018).

Classifying Stakeholders :
Primary stakeholders = the primary stakeholders of University of Wales are the owners, the investors, the students, the teachers, and people in the community.
Secondary stakeholders = the secondary stakeholders of University of Wales are the students, the government, etc.

University of Wales needs to brainstorm the people who are connected by with the University and the people for local community. These people include the owner of the University, Investor of the workplace program, the students at the university, the teachers at the university and the general public as well. In these people there are some people will be of the most important part of the business here the business needs to look into the interest area of the people and understand their influence on the business (Andriof et al., 2017).
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