WORK BASED LEARNING


Submission 2 – Interim Submission 

During my second period of work based learning, where my chosen topic was effective communication between the site management team I have chosen to look more in depth and focus more of my time on the works done matrix system to see how else the system can benefit the site team and those around the site team. 

Following on from my last report, this new programming/scheduling system I am using is helping me to develop a broader understanding of the effective man management skills and task programming involved in construction management. 

The matrix is helping with my management skills by firstly encouraging me to look ahead in the programme, walk the site with the next contractors who are lined up to perform work tasks and clearly define all relevant information needed before starting the work whilst giving them an accurate start date on each floor, as each floor is staged a week apart. Secondly it is helping me too accurately identify where each floor is in regards to completed work which helps in our weekly site team meeting with the commercial team to compare their monthly valuations against the matrix’s record of the actual percentages of works done.

[bookmark: _GoBack]With a greater understanding of what is up and coming I can clearly Identify any health hazards or safety issues that might be arising with plenty of notice and indirectly helping with site logistics and planning. This matrix also identifies the start date of the task so the sub-contractor is able to plan, prepare and act on the matter. The matrix comes in handy with general housekeeping duties by identifying what subcontractor is doing the most work on each floor, they then become the ‘floor owner’ and are responsible for the overall cleanliness of that floor, as soon as their work tasks are complete they then sign the floor over to the next contractor.

Something I have noticed whilst using the matrix system is that it is a very beneficial tool to use during weekly site team meetings, sub-contractor meetings and monthly client meetings as it clearly defines works complete, will highlight where days have been lost and what new tasks need to be procured. During a site team meet I am able to hand out a printed sheet or pull up the matrix system on our BECT server to show the team where we are at.

As a technical document located on the BECT shared drive it is easily accessible, user friendly and has the ability to be used on my site tablet meaning when I am walking the site and assessing the progress I can easily update on the go. The ease of use means it is easy for anyone to open and understand exactly what it was created for, the only persons needed to update or change the matrix would be the site manager in charge.

The highlight of using this system is the fact it tracks various elements of the job and is shared through one document. The document helps the commercial team, operations team, subcontractors and the client in an easy and understanding log.

The most challenging aspect of the matrix system is ensuring all sub-contractors sign up to the idea early on and sign off each task as soon as it is complete with the date without forgetting or being too lazy. Having the subcontractors on board and helping out makes this system a lot easier.

[image: ][image: ]The system is progressing very well and Is a key discussion point in various informal and formal meetings, over the next couple of weeks I will be looking into the COMPASS document which is the document used for upcoming procurement and general duties on site.





image1.emf
BIEJCYT

3. 1st Fix Partitioning
WGH - Westgate Hotel - Parkgate

Activity Trade
Install Head & Floor Track SAMs
Board twin Wall (Party Wall) SAMs
Build Risers with Ply and T&J (Back wall ply only) SAMs
Fully Board Inside Corridor Wall SAMs
Install PB rip to top of corridor walls SAMs
Install stud work to externals walls SAMs
Install 600mm rip to allow Bathroom stud work to be built SAMs
Bulkheads to Main Corriodrs SAMs
Bulkheads to Curtain Walling SAMs
Install Patressing SAMs

[Trade Date Trade §ignature m
SAMs S.williams J.Williams
SAMs S.williams J.Williams
SAMs S.williams J.Williams
SAMs S.williams J.Williams
SAMs S.williams J.Williams
SAMs S.williams J.Williams
SAMs S.williams J.Williams
SAMs S.williams J.Williams
SAMs S.williams J.Williams
SAMs S.williams J.Williams
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