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[bookmark: _Toc181143715]Introduction and Background
 	The dynamics in the hospitality industry have changed over the last few years and so has the way human resource is managed in the hotel industry. In light of this, this proposal will rely on InterContinental Hotels Group (IHG) which is one of the leading hotel chains in the global market whose cardinal business model is built with a view to provide quality services and meeting consumers’ needs. IHG has established itself as more focused and innovative within the industry through the mass implementation of this technological advancement with emphasis on sustainability to suit the corporate sector’s dynamic and the ultimate customers and employees. Flexible working provisions became a marker of inventive reactiveness in the COVID-19 pandemic, shifting organizational delivery expectations for hotels (Kahveci et al., 2024). IHG has noticed these opportunities and acknowledge that work in hospitality in the future can be accompanied by office based work schemes, and variable modes of work. 
 	Another socio-economic factor which should be accorded a great consideration in assessing employees’ performances in the hospitality industry is the increasing call for work-life balance. Current generation’s workforce demands flexibility, and the ability to work at a convenient time preferred by the employee (Alberti and Iannuzzi, 2020). In response to this demand, the development of flexible work models, especially the combination of work from home and from office has become a feasible option. For instance, employees in managerial and corporate positions for example in the InterContinental Hotel Group can do their work from any location, which makes the job more interesting and does not cause stress.  Another socioeconomic factor that is of significant concern to the management of employee performance is the issue of diversity (Triana et al., 2021). 
 	The proposal also includes the consideration of all economic surroundings which influence on the formation of the hospitality workforce. Customer bookings are affected by changes in economic conditions and, in turn, the occupancy rate of available hotels where employees are hired affects the staffing and performance management system (Hua et al., 2020). To support the managers, IHG has implemented communication technologies for remote monitoring of the employees, in order to allow the communication irrespective of the distance between them. With increased use of technology in the hotel, there are potential drawbacks on the side of the organizations such as tendency of its employees to become exhausted from being constantly (Nam et al., 2021).
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[bookmark: _Toc181143717]Employee Performance Management in Hospitality
 	Employee Performance Management is a process of assessing and developing the performance by employees working in the hospitality industry so as to maintain the set organizational goals and objectives (Fatima and Elbanna, 2023). Promoting the culture of improvement can one of the strategies of the hospitality businesses to guarantee that the staff is willing and more capable is fulfilling guest expectations to improve customer satisfaction and increase their loyalty. Recently, the flexibility in employment has really become a norm within the hospitality industry and has in fact been enhanced due to the COVID-19 outbreak (Mujtaba and Lawrence, 2024). The flexible working arrangements enable the employees to enjoy better work-life balance hence improving on their level of job satisfaction. At the same time, it creates new difficulties for performance management because organizations need to find new ways of ensuring that employee performance is effectively managed in different types of work arrangements which have to meet the same level of service quality.
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 	In the hospitality industry, socio-economic factors are seen to be of high influence to the way employee performance management practices are conducted (Kumar and Namrata, 2024). Studies prove that companies with policies for flexibility at work including hybrid of work experience higher employee satisfaction and higher rates of turnover (Al Doghan and Zakariya, 2023). In the experience of IHG, these flexible arrangements can help enhance the degree of involvement, commitment, and performance of the worker. The challenges facing the hospitality industry, which has a diversified work force, require an understanding of the distinct employment issues. According to Khan et al., (2023), organizations can make workplaces more inclusive thus improving employee performance. The IHG has appreciated the value of diversity and inclusion as it is a critical success factor for performance management. The organization can therefore capture and employ diversity to improve organizational performance, thus enhancing the need to endorse diversity.
 	Environmental factors such as economical have an effect on the holding space of the hotel, which in times causes changes in performance due to staffing. According to Zhang et al., (2023) pointed out that there are strategies that are important to consider for the survival of the hotel business in those difficult periods, such as creating sound performance management systems that will help the hotel to keep the best talents on board. Moreover, the flow of time has affected the system of regulating organizational performance in another way due to the rise of technology. As suggested by Alizadehsalehi and Yitmen (2023), studies show that the use of technology can help in improving performance monitoring feedback as well as generate real time or point of use information. Technological advancements that have been under investment at IHG to enhance its performance management system can help boost organization employee performance hence increasing performance.
[bookmark: _Toc181143719]Current Trends in Employee Performance Management in Different Work Modes
 	There have been changes in work modes of employees in hospitality industry and this occurred due to social and economic factors and innovations. Historically, hospitality was characterized by strong on-site orientation that allowed the direct control of employees. But the outbreak of COVID-19 accelerated a flexible working model such as the hybrid and remote working model mainly in the corporate and administrative sectors (Thneibat and Sweis, 2023). This change has redesign the performance management practices and the hotel organizations have to design and develop new approaches for monitoring and involvement of the employees working in multimodal arrangements.
The organization of work with partly remote and partly office-based working has become popular for many hotel chains not only for managerial employees but also for administrative staff. These models give more freedom to its employees as they can work from home but can come to the office anytime if needed. In the current world, big companies such as IHG have adopted the hybrid working model for the eligible employees, especially for those that do not require the employee to be present in the workplace. The ability to work around the other commitments means that high levels of organizational engagement are likely to be achieved by the employees.
 	It is significant to understand how performance of different types of work is managed in these multiple modes of work; hotels are currently employing the use of digital technology. For example, a range of hotels like IHG, Marriott, and Hilton are using digital performance management systems that can help the managers to establish goals, monitor the performance, and share feedbacks in real time even if the staff works from different location. Other software like Zoom, Microsoft Teams or Slack are also crucial to maintain flow of communication and keep the team engaged and motivated in case of work from home system which is necessary for hybrid work.
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 	InterContinental Hotels Group (IHG) has also changed employee performance management tactics due to changing dynamic environments which have shifted toward flexible working models (Bardukova, 2023). IHG has introduced flexibility moving and working options with focus on corporate and managerial positions flexible working from home and from the office. IHG uses performance tracking technology featuring check-ins as often as possible virtually to keep tab on their employees’ productivity regardless of work modes (Kapoor et al., 2023). The company also launched health and wellness initiatives since health is key to productivity and is therefore of monumental importance to organizations.
 	Marriott International has well developed performance management system incorporating matters such as flexibility at work, maintaining high service quality among others. The TakeCare program is one of the core programs, which aims to support Marriott employees in their efforts to build a healthy work-life balance and well-being together with continuous professional training in different operational modes (Wesley et al., 2024). Technology and more specifically performance management ways such as digital dashboards have been employed at Marriott to enable managers to monitor objectives, performance, and total efficiency, irrespective of whether the specific business is hoc or hybrid. 
 	Six Senses, which follows the policy of eco-luxury, has adopted remote and flexible work model, especially in the corporate level, in terms of its sustainable and human-oriented management (Chen et al., 2023). Six Senses’ Integrated Wellness program also extends into a business’s employees and training as part of a more comprehensive performance management strategy. It is true that Six Senses has taken the concept of wellness as the key performance indicator to gauge the productivity which supplements the brand existence while valuing the employees.
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 	It demonstrates that organized employee engagement schemes adjusted to flexible work patterns can enhance motivation and performance. By providing the employee incentives such as counselor appointments, flexible working hours, and bonuses, the employee feels valued and will put more effort into their work whether working on site of offsite (Lewandowski and Cirella, 2023). IHG can invest in platforms include goal mapping, monitoring, and feedback, which are effective ways to deal with performance especially in a team with onsite and or offsite employees (Rožman et al., 2023). The use of the AI-centered approaches also can focus on productivity trends, which allow managers to help their subordinates effectively and respond to efficiency issues.
 	Promoting equitable performance measure in all the work modes enables occupational stress to be managed and reduced in the long run (Paudel and Sherm, 2024). There is a need for objective performance measures that should be set by IHG and the company should also reduce biased performance assessments that where inclined towards the work location. General orientation to managers about ways of undertaking fair Performance Management and feedback a variety of occasions can assist the employees to maintain their behavior of operations in parity with expectations despite the disabled attendant.
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 	The proposal has sought to examine the trends in work-life balance requirements, present economic volatility, and increasing demand for diversity in relation to employee performance management in the hospitality industry. Based on IHG case study, this proposal has explored the decrease in conservative working models such as WFM, and focus on the flexibility, hybrid and remote working, and influence on the performance management. Results of the literature review suggest that flexible working arrangements have positive effects on employees’ satisfaction and turnover, but at the same time, it is not an easy task to control or to keep employee’s performance and motivation on track. 
 	The suggested strategies of improving employee engagement, using technology adoption to address performance issues, and improving diversity and inclusion all point a clear way forward for IHG to more effectively address the problems of managing employee performance across the different work modes. If planning and execution are effectively done, morale boosting activities like check-in, virtual wellness programs will enhance morale and improve team cohesiveness. While constant monitoring of performance, feedback gathering and setting of goals can be centralized through an organizational structure. 
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 	IHG needs to acquire a more superior system that includes performance tracking in real-time, AI analysis, and their employees’ feedback. Indeed, such a system will enable the managers to monitor and analyze individual and team performance within the proposed modes of working. It should also ensure that goals are well aligned at the platform level and sustain feedback and corrective and appreciative feedback from peers as the need arises. This technology can help overcome the challenge of the effective monitoring of the hybrid teams and also offer performance analytical data for improving the organization’s performance outcomes.
 	Understanding the need for the work and leisure, IHG needs to establish flexible working hours and well-being policies that affect onsite and virtual employees. With wellness programs, mental health support and virtual team-building, IHG can ensure that morale is high, and turnover is low. Key performance appraisal practices which include the setting of similar assessment benchmarks bilaterally with the employees as well as the provision of periodical, formal appraisals will help in enhancing the fairness in the treatment of the employees courtesy for work mode it is necessary that all the employees undergo performance appraisal so that they should not feel that they have been left out.
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