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Developing Workplace Critical Thinking

[bookmark: _Toc123321570]Introduction
Today, companies are concerned with more than just maximising profits for their stockholders. The complexity of current business contexts has led to the development of organisational complexity. The modern corporate environment is characterised by a wider range of competing ideologies and more powerful organisations. Today’s successful businesses rely more on the distinctive viewpoints of their personnel. The presence of a broad range of worldviews has made the administration of a business more challenging. Various schools of management philosophy concentrate an emphasis on certain aspects of workers’ worldviews. In the context of globalisation, the success of corporate organisations may be linked to their capacity to effectively develop diverse sets of beliefs, attitudes, and values. As a result of this accomplishment, commercial organisations are thriving rapidly (Walker, et al., 2021). This assignment will include the reflection of 9 weeks which have been learned related to this assignment.

[bookmark: _Toc123321571]Part 1: Report
[bookmark: _Toc123321572]Company Introduction
The selection of Tesco Plc was necessary to illustrate how beliefs, attitudes, and values function, and the corporation was an ideal option for attaining this purpose. The corporate offices of Tesco Plc, a British multinational network of food and general retail shops, are located in Welwyn, Garden City, Hertfordshire, England (Moura, 2021). The company was originally opened in 1919, and it now operates 6,553 stores in a range of countries and employs close to 476,000 people (A Sharadgah, et al., 2020). As a consequence of my recent promotion to sales manager at Tesco, I have been given the chance to engage with both the company’s management and its employees.

[bookmark: _Toc123321573]Management theory relevant to my role and critical assessment of its impact on my own beliefs, attitudes and values
Several theoretical models may be utilised to precisely determine the link between the viewpoints, attitudes, and values of an organisation’s personnel. A person’s life experiences are one of the many factors that contribute to the formation of their beliefs. These factors contribute to the formation of an individual’s attitude, which in turn helps to establish the individual’s core values (Darling-Hammond, et al., 2020). Since I have recently been granted the position of Tesco sales manager, I feel it is necessary to consider how my viewpoints, attitudes, and values would affect my approach to my new position.

[bookmark: _Toc123321574]Beliefs, Attitude and Values; A Theory of Organisation and Change by Milton Rokeach:
This analysis delves further into Milton Rokeach’s 1968 Beliefs, Attitudes, and Values theory, which he originated, investigated extensively and disseminated across the academic world. This theory not only explains the significance of every perspective in the realm of influence, but also demonstrates that a man’s perspectives, attitudes, and values must be incongruent and interconnected. In other words, this theory argues that a man’s worldview consists of a complicated network of interrelated concepts (Bulturbayevich and Ikromjonovich, 2021). Since the theory presented a solution to the issue of the attitude-behaviour gap, it is also very significant. In the next paragraphs, an effective way of applying the BAV theory in a particular correspondence scenario is examined.
[bookmark: _Toc123321575]Belief
Simply expressed, beliefs are nothing more than acknowledgements that something is authentic or of worth (A Sharadgah, et al., 2020). As humans, people are capable of holding a vast array of viewpoints. There are two basic categories of beliefs: those that are more fundamental to a person’s identity and, as a result, more difficult to change, and those that are less fundamental to a person’s identity and, as a result, easier to change.

[bookmark: _Toc123321576]Attitude
Our viewpoints may be optimistic or pessimistic, depending on how people feel about the person, idea, or object under discussion. However, research on the connection between attitudes and behaviour has consistently shown that attitudes are poor predictors of behaviour. Given that the ultimate goal of influence is to impact and modify behaviour, determining whether attitudes predict behaviour is vital (Gaulee, et al., 2020).

[bookmark: _Toc123321577]Values
This theory asserts that a single human can't have a large range of viewpoints or opinions. The most crucial component of this hypothesis is that men tend to hold fewer fundamental values than women. Terminal values are the ideas that a person holds dear, such as the aims and outcomes that he intends to attain. There are two basic sorts of values: instrumental values and terminal values. Instrumental values are how an individual chooses to live his life (such as being honest, upright, and equitable such as graduating from USC).
[image: ]
Figure 1: Relationship between Beliefs, Values and Attitudes
Source: (A Sharadgah, et al., 2020)
The most significant tenet of Rokeach’s thesis is that social scientists should move their focus from attitudes to values since values are more important to evaluate in terms of impact as this is the primary argument presented in Rokeach’s plan. The three essential components of Rokeach’s theory are beliefs, attitudes, and values (Bulturbayevich and Ikromjonovich, 2021). All three of these are primarily mental attributes that influence behaviour. The Beliefs, Attitudes, and Values theory are also moderately testable because, whilst the hypothesis also encourages us to understand that to truly influence an individual, he or she must be persuaded that the value is important to how this individual might want to see themselves (Tekian, et al., 2020).
Rokeach’s theory of beliefs, attitudes, and values enables us to comprehend the complexity of initiation since it provides remarkable insight into the domain of influence and leaves us with a greater comprehension of how influence operates (Bulturbayevich and Ikromjonovich, 2021). The theory has one major flaw, which is that it is not especially testable or practical in practice; given that every situation and its components are unique, generalising about how to change a person’s value system may not always be useful. The three described components—beliefs, attitudes, and values—describe, in a sense, a genuinely inclusive framework in which a change in one sector would affect countless other sectors.

[bookmark: _Toc123321578]Theory X and Theory Y of McGregor’s
It may be difficult to assess if workers have a feeling of purpose and accomplishment in their careers or whether they see their employment as a burden they must endure in exchange for financial security (Mishra, et al., 2021). My management approach at Tesco may be influenced by these assumptions. In the 1960s, Douglas McGregor, a social psychologist, developed two hypotheses highlighting how managers’ perceptions of what inspires their families might influence their leadership style. Both hypotheses provide insight into how this may occur. According to him, they should be called Theories X and Y. This concept is crucial for describing how I direct Tesco employees under my management.
[image: ]
Figure 2: McGregor’s Theory X and Theory Y
Source: (Sharmaa, et al., 2021)
Managers who subscribe to Theory X tend to have a pessimistic outlook on their own families, thinking that they are generally unmotivated and loathe their jobs. This results in managers having a poor attitude toward their own families (A Sharadgah, et al., 2020). As a result, they conclude that their colleagues must be continuously pushed, compensated, or rejected to guarantee that all jobs are adequately completed. Due to the possibility of boredom on the job in organisations using this kind of management, the “carrot and stick” method is frequently utilised to motivate employees.

[bookmark: _Toc123321579]A Closer Look at Maslow’s Hierarchy of Needs
In his 1943 publication “A Theory of Human Motivation,” Abraham Maslow first established the concept of a hierarchy of needs. Maslow’s book “Motivation and Personality” would ultimately be based on this report (Bundtzen, 2021). By following these steps, individuals will be encouraged to prioritise the fulfilment of their most fundamental need and only then they should address their more complex interests and desires. In my position as sales manager at Tesco, I must keep in mind how Maslow’s theory of motivation applies to my view of my team members and my ideals.
[image: ]
Figure 3: Maslow’s Hierarchy of Needs
Source: (Mishra, et al., 2021)
The needs with the least complexity are located at the base of the pyramid, whilst the criteria with the highest complexity are located at the peak. It is crucial to meet the needs of people at the bottom of the pyramid (Dirani, et al., 2020). In addition to other physiological needs, there is a need for food, drink, sufficient rest, and suitable clothing. The “physiological demands,” which include food, air, and a nice environment, are referred to be the “obvious” desires, and they are probably the ones that stick out amid all of the other wants (Dirani, et al., 2020). As the sales manager for my firm, it is my responsibility to guarantee that my employees have access to necessities such as food, housing, and clothes. Individuals are then able to go on to the next level of demands, which pertain to the health and safety needs of their most fundamental wishes that have been met.

[bookmark: _Toc123321580]Critical assessment and Recommendations of Mentioned Management Theories
The aspects of a person’s personality that convey the most information about them are their ideas, attitudes, and values. The development of a person’s subconscious trust, which begins at birth and continues throughout their life, is the most important aspect in shaping their worldview (Darling-Hammond, et al., 2020). An individual’s perspective is probably the result of their acquired beliefs. Beliefs and attitudes give rise to values, which are the result of several unique assessments and analyses of the world around us. The interconnectedness of these three factors is mirrored in every facet of life, including the workplace. Before making a hiring choice, it is necessary to evaluate the candidate’s perspective and moral character (Bundtzen, 2021). Tesco Plc has been managing its business operations by using the following theories:
[bookmark: _Toc123321581]System Theory of Management
Darling-Hammond, et al., (2020) identified that organisations are not static, self-contained entities that live in a vacuum isolated from their environment; rather, they are dynamic, interconnected wholes that need input from the outside world to develop. Customers who purchase goods and services, suppliers who give raw materials, workers who do physical labour, managers who supervise the firm, investors who provide money, and regulatory bodies that make and enforce laws all contribute to the success of retail enterprises like Tesco.
[image: ]
Figure 4: System Theory of Management
Source: (Walker, et al., 2021)
Due to my role as sales manager, I am responsible for conducting extensive audits of the internal management system. After that, I ensure that the system is actively seeking input so that it may evaluate how well the output is re-establishing balance. In contrast to the goal-attainment technique, which emphasises the present, the systems approach focuses a greater emphasis on the big picture and the procedures that must be followed to ensure that hierarchical structures continue to exist. Tesco has evolved the capacity to adapt to its new environment, following systems theory’s predictions. On opposite ends of the spectrum, surroundings may range from being entirely “static” to entirely “dynamic.”
[bookmark: _Toc123321582]The Hawthorne Studies
Elton Mayo and Fritz Roethlisberger performed the Hawthorne study on employees at the Western Electric Company’s Hawthorne facility in the 1920s (Walker, et al., 2021). The Hawthorne experiments were crucial to a shift in management strategy toward taking into account the psychological and social factors that influence the actions and decisions of people on the job (Mehrad, 2020). Initially, the study’s purpose was to assess if employees were more attentive and productive in workplaces with modifications such as enhanced lighting (Gaulee, et al., 2020). Mayo and Roethlisberger made a surprising discovery when they discovered that employees cared more about social characteristics, such as the quality of their teammates and the interest of their manager in their job than they did about the characteristics that the researchers expected employees to care about (Mannevuo, 2018).
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Figure 5: The Hawthorne Effect
Source: (Courses.lumenlearning.com, 2018)
According to the study’s results, monetary incentives are not the only element that determines an employee’s degree of productivity; social variables are as important. Productivity is the efficiency with which individuals contribute to their respective organisations in their different tasks (Soleimani and Naghipoor, 2022). The primary purpose of this study was to discover how the working environments of various organisations respond to both positive and negative external influences. Some workers had to be replaced due to their illness; mean whilst, they were separated from the rest of the crew and had to spend their days in the lighting room. The workers’ output, on the other hand, did not change. As a direct result of this, it would seem that the company’s external environment is not a driving force for transformation (Hopper, 2020).

[bookmark: _Toc123321583]Herzberg’s Motivation-Hygiene Theory
Fredrick Herzberg and his colleagues developed the Motivation-Hygiene Theory to explain the characteristics that are considered attractive to achieve objectives, as well as the ones that are perceived as undesirable to avoid them. The maintenance factor, also known as the hygiene factor, refers to the basis of working conditions, in which the same working conditions result in identical levels of unhappiness, but the absence of these conditions does not motivate particularly strongly (Hildebrand, 2021). Motivational factors are the second type of occupational circumstances, and their major role is to promote strong motivation and high levels of work satisfaction (Mannevuo, 2018). However, the absence of motivating elements does not necessarily lead to high levels of discontent. Individual characteristics, such as one’s ideas, values, and attitudes, are the primary determinants of job satisfaction.
[image: ]
Figure 6: Herzberg’s Motivation-Hygiene Theory
Source: (Business Jargons, 2018)
In contrast, motivating factors are those that give the organisation a goal toward which it may direct its resources. These factors are related to the employees’ perspectives, values, and attitudes (Hopper, 2020). The Herzberg motivating factor is the major instrument I use to motivate individuals to perform to the best of their ability in my organisation. As a result of the elements that motivate them, they do their task with more vigour and efficiency. Motivators influence the views, values, and viewpoints of employees (Elliot and Turnbull, 2017).

[bookmark: _Toc123321584]Contingency Theory
The idea that no one method is universally acknowledged as being superior for running a company is an essential tenet of the field of study known as contingency theory. When attempting to determine the kind of leadership that would be most effective in a given circumstance, there are far too many internal and external factors that need to be taken into consideration.
[image: ]
Figure 7: Contingency Theory
Source: (business.com, 2018)
As a result of my time spent working at Tesco, I now understand that the ideal organisational structure of a firm, in addition to the concepts and perspectives held by its employees, is prone to change depending on a wide range of factors, both within and external to the organisation. The size of the organisation, the degree to which it is technologically competent, the management style that it employs, and how flexible it is all need to be taken into consideration.

[bookmark: _Toc123321585]Frederick Taylor’s Scientific Management Theory
Central to both Weber Max’s scientific management theory and Frederick Taylor’s classical management theory, often known as the scientific management theory (Mishra, et al., 2021). Taylor, on the other hand, feels that firms should reward workers for doing a good job with a raise as opposed to reprimanding them for every mistake they make on the job. A manager’s primary duty should be to ensure the success of the organisation whilst maximising the job prospects accessible to each individual (von Tetzchner, 2018). When seen in this light, the beliefs, attitudes, and values held by workers are, for the most part, fundamental.
[image: ]
Figure 8: Taylor’s Scientific Management Theory
Source: (business.com, 2018)
When I collaborate with members of my team, it is normal for me to expect that they may make some mistakes. This does not imply that I am compelled to reprimand the employee every time they make a mistake whilst doing the assignment. The second alternative is for me to attempt to calm them down and compensate for their loss in some other way, such as by assuring them that this will never happen again. In my experience, it has aided in developing a culture of high productivity amongst employees and shaping their core beliefs and viewpoints.

[bookmark: _Toc123321586]Part 2: Reflection
[bookmark: _Toc123321587]Week 1: Tesco Plc. Management Theory
During the first week, I was exposed to a variety of management ideas, many of which have been put into practice at Tesco Plc. Both the practice and the theory of management entail a variety of tasks, including the motivation of employees or students, the negotiation of contracts, and the formulation of decisions (Hayes, 2018). Tesco Plc will serve as the case study for this management theory and practice exercise, to illuminate how management is carried out at Tesco Plc. I will be able to efficiently develop growth-shaping criteria and responses by using the standardisation technique that the organisation uses.
According to the information that was presented in the first week, it is necessary to engage in reflective thought to analyse and improve the efficacy of management processes and applications in light of one’s views and perspectives. This was stated as a requirement to participate in reflective thought. Values are the single most significant component in a man’s life since they reflect his fundamental beliefs and the principles that will guide his day-to-day actions (Soleimani and Naghipoor, 2022). For example, quite a several of Tesco’s clients may not like the straightforward manner in which I talk. Despite this, there are still customers that prefer dealing with a transparent and trustworthy business. Tesco Plc will have a variety of positive and negative repercussions as a result of this value.
[bookmark: _Toc123321588]Week 2: Theory X and Theory Y
In the second week, I learnt theories X and Y. Managers that adhere to Theory Y’s decentralised and participatory management style have a cheerful and optimistic view of the family unit. This facilitates a more reliable and cooperative relationship between managers and the workers they supervise. People are expected to assume additional responsibilities, and managers encourage them to broaden their skill sets and suggest methods to enhance operations (von Tetzchner, 2018). Exams are a common occurrence in organisations based on Theory X, however, in contrast to organisations based on Theory X, their major goal is to encourage open dialogue amongst employees rather than to evaluate their performance.
I like to utilise sales data and product output as benchmarks for employee performance assessments and raises, as well as a way to “keep an eye” on the productivity of employees at Tesco, for instance as this enables me to “keep an eye” on employee productivity. As there are occasions when employees need immediate guidance to do their assigned tasks, Theory X has made me more prepared to manage a diverse workforce. Typically, Theory X demands employees to report to a small number of managers and supervisors as experts are difficult to locate, and a high degree of attention is required to retain command (Walker, et al., 2021).
Organisations that adhere to Theory Y give their employees access to progression opportunities through site visits (von Tetzchner, 2018). When I need to make a sales-related decision that may benefit from hearing a variety of Tesco workers’ perspectives and experiences, I often apply Theory Y to conduct a group discussion with those colleagues. This allows me to acquire information from a wide range of individuals working inside my businesses, which helps me to make educated judgments. When workers have a voice in the decisions made at the top levels of an organisation, they feel a great deal of pride. The Y-hypothesis has received substantial support from the academic and business worlds. This trend reflects the increasing need amongst professionals for employment that is both meaningful and advantageous beyond monetary compensation. McGregor feels it is superior to Theo1y X, which, according to him, dehumanises people by treating them like “cogs in a machine” and is thus likely to demotivate them. McGregor believes it is superior due to the additional benefit.

[bookmark: _Toc123321589]Week 3: Maslow Hierarchical Theory
In the third week, I learnt Maslow's Hierarchical Theory. As a sales manager at Tesco, it is my responsibility to ensure the workers’ health, both financially and physically, and to prevent any potential accidents. Maslow’s social desires include receiving affection, being accepted by others, and having a feeling of one’s position in the world (von Tetzchner, 2018). At this stage in history, people’s actions are motivated by a desire to form meaningful relationships with others.
There is a range of factors, such as friendships, emotional connections, family, social organisations, and communities, that may help fulfil this need. As a manager at Tesco, I must nurture the growth of a responsible community amongst my subordinates, so that they may experience the advantages of belonging to a group that will enhance their status in the community and give them a reason for pride. At this time, a high degree of security and safety needed to be maintained. People have a basic need for a feeling of safety and security, and this need has a significant effect on the frequency of these behaviours.

[bookmark: _Toc123321590]Week 4: Hawthorne Studies
The fourth week was related to Hawthorne studies. It is difficult for me to manage the employees since they come from so many different areas and have so many diverse perspectives (Tekian, et al., 2020). The Hawthorne Effect has taught me a great deal about how to better understand and appreciate the ideas, beliefs, and attitudes of those in authority over me, and I owe this knowledge to this book. I provided them with opportunities outside the boundaries of their core responsibilities, such as cash-counting analysis and client-focused decision analysis, amongst other things. The sales agents who were given these opportunities showed an improvement in both their production and behaviour on the job.
The success of Tesco may be used to illustrate how various worldviews affect business outcomes. My tenure at Tesco has allowed me to display expertise in a variety of fields. I had difficulty committing to any course of activity in life when I was younger. When I first started working at Tesco, I was required to make a lot of crucial sales-related decisions in a very short period. This significantly expands my options and boosts my confidence in my decision-making skills, resulting in a change in my core values. Tesco equipped me with the skills necessary to become an effective middle manager, which I can now apply to the management of my employees. As a consequence, I am now more certain than ever that I can make a positive contribution to Tesco’s overall productivity, and my views, opinions, and viewpoints on a variety of topics have evolved.

[bookmark: _Toc123321591]Week 5: Herzberg’s Motivation Theory
The fifth week is related to Herzberg’s motivation theory. This week I have learnt several new things. Workers like public recognition of their work and the chance to bask in the glow of their newly acquired social standing. They value public acknowledgement of their achievements and the opportunity to bask in the light of their newly acquired social stature. As a consequence of my attempts to be a successful motivator for the Tesco workforce that reports to me, I can get insight into how their core principles and values influence my own.

[bookmark: _Toc123321592]Week 6: Contingency Theory
The study of how individuals might adapt their behaviour in the face of unforeseen circumstances is referred to as “contingency theory.” Tesco was impacted by a variety of unanticipated occurrences during the fiscal year. My approach to every circumstance, which I address with the utmost care, is guided by the ideas that are presented in the field of contingency theory. I make it a top priority to educate myself about the problem and its connection to the fundamental values and perspectives held by the workforce. After that, I make it a priority to concentrate on expanding that facet of my team so that I can ensure that an occurrence like that will never happen again. The contingency hypothesis has a significant influence on the morals, attitudes, and worldviews of professionals working in the corporate world.

[bookmark: _Toc123321593]Week 7: Frederick Taylor’s Theory
This week Frederick Taylor’s theory was examined. It learnt a Tesco salesperson once provided the wrong products to a client and then exchanged them after realising their blunder. As a direct result of this problem, both the supply and demand sides of the market lodged complaints. Such an error was accidental on the part of the salesperson. I was able to persuade the salesperson that he was mistaken, and I was successful in getting him to understand the problem. In the days that followed him, he encountered a great deal of success. He has not made a single judgment mistake since that dreadful day. As of what I said to the salesperson on that particular day, it is evident that his viewpoints and values will evolve as a direct result of hearing my words, and that he will ultimately develop an attitude about his work that will be to the organisation’s long-term benefit.

[bookmark: _Toc123321594]Week 8: Tesco Plc. Workplace Behaviour
The conduct of employees at Tesco Plc was evaluated throughout the 8th week. The internal environment of the Tesco group is attempting to create an environment that values and respects the numerous experiences, perspectives, and histories that each employee contributes to the organisation. The goal of this endeavour is to foster a culture that encourages innovation and creativity within the company (Mehrad, 2020). The success of the companies they aid in building and the clients they serve is a reflection of this variety in their workforce. Tesco PLC’s Board of Directors is committed to establishing a more diverse organisation in which all employees have equal access to chances for recruiting, learning, and promotion.
The upper management of Tesco Plc makes a substantial amount of effort to recruit and keep on staff members whose backgrounds are as varied as the company’s international consumer base (von Tetzchner, 2018). The organisation’s mission is to promote and make it easier for people from a variety of different backgrounds to apply for jobs, and its goal is to do so as effectively as possible. People who are interested in working for Tesco and people who are already employed there may be certain that they will be treated properly since the company has a policy of zero tolerance for any kind of bullying, discrimination, or harassment.

[bookmark: _Toc123321595]Week 9: Employee coordination in Tesco Plc.
It has come to my attention that the employee coordination efforts at Tesco have been quite successful. The capacity of Tesco to provide an atmosphere that is honest, polite, and kind to its workforce is strongly correlated to the company’s performance. When employees believe they are recognised for the achievements they have made for the business, are given opportunities for advancement, and are given assistance in developing professionally, they are more likely to put up their best efforts for the customers and clients of the organisation.
The company’s HUB intranet site, physical bulletin boards, television screens, emails, and social media platforms were all used to disseminate information on the employee engagement programs that Tesco operated (Mishra, et al., 2021). Colleague Briefing Sessions are held every quarter, and employees are strongly encouraged to attend these events, which might be thought of as informal town hall meetings. During these meetings, employees are allowed to ask questions and voice any issues they may have, as well as receive information pertinent to the firm, which is supplied to them. The leadership of the company made sure to meet with workers daily for at least an hour, allowing them to voice any difficulties or concerns they may have (Hayes, 2018). This gathering of leaders has the purpose of disseminating information on the current condition of the operations of the firm, including its primary goals, CSR activities, personnel changes, and future events.

[bookmark: _Toc123321596]Conclusion
Report            3

It has been concluded that throughout this endeavour, related management theories were linked, and a managerial function for assessing individuals based on their beliefs, attitudes, and values — the three pillars of human nature — was discovered. A model of beliefs, attitudes, and values has been proposed within the context of an organisation. This approach can be used to unravel and analyse the differences between the various points of view. System Management Theory is also investigated due to its importance to the productive attitudes and ideals maintained by a business’s personnel. Through the prism of McGregor’s theory, one can analyse their own beliefs, values, and attitudes, as well as the influence these ideas, values, and attitudes have on their behaviour in the workplace. Using the theory of the hierarchy of needs as well as my experience working at Tesco, I have shown my own distinct set of core concepts, values, and attitudes. In addition, examples are provided to illustrate how my behaviour on the job may be affected by these variables. Various management theories, such as Hertzberg’s theory, the Hawthorne Studies, the Contingency theory, the Scientific Management Theory, etc., have provided me with concrete and readily identifiable examples of my job in the workplace. Other administration theories include: These assumptions unite several management conduct perspectives that have been successfully adopted by a range of organisations. In this perspective, administrators would be well-advised to place a greater emphasis on the personal values, beliefs, and attitudes of their employees to achieve more success in achieving the organisation’s objectives.
[bookmark: _Toc123321597]References
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