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Introduction
Being a consultant for Sarah Davis for her business. I first want to establish the main point of effective communication within the business so that the organization grows and continues to reap the rewards of being successful. Good communication is one of the key ingredients for any business to be successful. If a business has less or no effective communication most likely the atmosphere of that business and employees will not reach their full potential while working on a day to day basis. This will lead to the day to day operations of that business to fail hence leading to closure or liquidating the business, Also the employees will be less motivated and have less self esteem towards working within that business. There are a number of benefits to communicating effectively with employees, suppliers, internal and external agencies within, the main advantages are listed below:
The importance of effective team working and communication
Improved employee management
[bookmark: _Hlk14358655]When Sarah Davis the owner of a large discount store nail’s these headings and implement them in the place of work with your employees, you will have a workforce that will only need to be motivated now and again but you will see clear results of the hard work that the employees are ready to do. ‘Set clear expectations and communicate them well, then continue to manage expectations. Frequent communication is critical. Ensure employees understand their objectives by asking them to explain them in their own words’ (Miller, August 2015) 
Utilize different training programs for your managers so that they will manage your workers, will also gain the skills to deal and overcome any situation they are faced on day to day basis. The employees will excel further under a manager that will bring out the best in them. Company handbooks are a great thing at a workplace it sends a message to every employee that there are rules in the workplace that both employees and managers have to abide by, giving equal opportunity and something to follow if your having trouble at work. Another great incentive to employees is just to listen to them hear what they have to say, listening to employees and meeting there demands keeps the workforce happy. Happy employees mean more contribution to work and deadlines will be met.
It improves the overall business
Effective communication overall will boost the managers morale, the effects of this will rub onto the employees that work under him executing daily tasks that are given to them. This is from clear instructions, the flow from the managers mouth when telling or giving employees day to day tasks and will keep the entire workforce in sync with what the business is doing. The workers need to be in loop of what is happening within the company if it is making profits or losses or any other change. If they are not told this about the business they will be feel left out and resentful against the senior workers and managers, it will also have a domino affect so they will feel less motivated to work hence not meeting deadlines and making errors.  ‘Ultimately, the benefits of effective communication within a business are countless and any business would do well to recognize this’. (LaMarco, November 2018) When you work to improve the flow of information within the business, you are, in effect, working to improve the long-term productivity and profitability of the business, as well.
Encourages innovation
Communication and innovation are joint thoughts. Communication can not happen without innovation and vice versa. ‘Communication in general and team communication in particular play a crucial role in all innovation stages. Let’s go through each stage at the time and see what strategies you can apply along the way’. (Calin, January 2018) Effective communication from team members leads to ideas and then encourages innovation in the workplace. Once tested a thought or brainstorm from employees will lead to that thought to be implemented in the place of work. 
Schramm’s interactive model
Schramm’s model is used all over the world to communicate by mouth with one another. The model was introduced and proposed by ‘Wilbur Schramm in the late 1940s’. (Blythe) Sarah Davis the owner needs to imply this to her business because this is the only way of communicating between employees and it is the most affected. Sarah Davis needs to engage or hold consultation with her employees every so often or when the employees want. By doing this she will receive information of what is happening on the shop floor. What problems the employees are facing within work. It will give the employees that extra sense of confident that the owner Sarah Davis does care. Which will lead to staff being self-motivated and happy staff are the best staff because they will go the extra mile. Below is a graph of the schramm’s model.

 [image: ]
Sarah Davis will use the model above to get a lot of things done, she has to implement that to the manager as well, as he will be the one consistently on the shop floor with the workers. The owner Sarah Davis has to be to be democratic and be involved to see the day to day progress of her store, initially I would suggest being involved so that she knows each and every worker herself knowing what day to day tasks there on and giving them indirect and direct motivation. This way she knows the logistics and how much hard work each of her employees is putting in. She will know of direct problems that will incur and see it first-hand to sort them out or give instructions on how to handle them. There is an example of schramm’s model below.
Communication is the basis of running a successful business, the concept of a two-way communication will always take place and is used everywhere. When the manager tells his employee to clean up the spillage the employee will say yes or ask where the spillage is. When the employee engages back or gives feedback this has completed the Schramm’s model. This element is known as a two-way communication. 
Effective methods of communication
There are a number of effective methods Sarah Davis can use to communicate so that her store is running successful. These methods that Sarah will be using will clearly avoid any misunderstanding between the work force and herself. If the work force knows what they are doing, there will be less room for error insuring a smooth-running business on a daily basis.
One to one 
A one on one with each employer, the owner will have to speak to each employer emphasizing how she feels the business is running and how her employer is coping with the job. This will give a sense of motivation to the employee as well; the employee will recognize of how passionate the owner is and will appreciate the one to one knowing if there are any problems, she can turn to her in confidence. ‘Experts have been able to prove that some people understand better when you take them aside and talk to them on a one-on-one basis’ (Belonwu, May 2018)
Tone of voice
Sarah Davis needs to understand that tone of voice is very critical, when speaking to a member of staff or any other person internally or externally. ‘It’s not about what you say, but rather the way that you say it, and the impression it makes on everyone who reads or hears you’. (The Acrolinx, February 2015)
When speaking Sarah must use appropriate tone when speaking to employees because certain words with the wrong tone can misrepresent the actual word. Hence you will have a workforce that will show disrespect because how certain words were represented to them, the employees can feel de motivated and alienated when these events were ever to occur.
Internal methods of communication
Internal methods of communication are when Sarah Davies the manager is discussing her ideas within the organization. If she was to talk to her staff regarding inventory or discussing a problem in a group. Internal communication is there to accomplish goals and gets most tasks done. ‘Internal Communication uses memo, circulars, staff newsletter, fax, notice, minutes on meetings, video conferencing, presentations, seminars, agenda, manuals, etc. as a mode of communication’. (Surbhi, May 2017)
External communication
External communication is very important, and Sarah Davis should take it on board as she will need this skill and any of her staff will need to communicate effectively with organizations from outside.
Sarah Davis needs to recognize the key skills in effective methods of communicating when at work but also has to take on board ‘Thoughts, ideas, emotions and feelings are shared by people with expressions and movements. Even environmental factors can be taken as non-verbal communication’. (Bajracharya, January 2018)

Recommendation
Sarah Davis needs to implement the above thoughts and processes to enable that her business is in working order and everything is running fine without any necessary problems, for Sarah Davis’s business to flourish she has to ensure effective communication within the store. Sarah Davies needs to ensure that her staff feel comfortable and are happy, motivated, that way she will have a healthy workforce who will execute their daily tasks. To ensure that the workforce is happy with the business, Sarah Davies needs to communicate effectively to them and have policies in place such as; creating a manual handbook for employee rights There are appropriate channels of grievances, how to book holidays, how many holidays a worker is eligible. All the following gives a sense of professionalism to a worker who works within the organization. Also I believe that Sarah Davies needs to hire a manager if she has not got one already and give the manager a chance to run the day to day operations equipping him with courses of how to deal with employee and business problems this way the manager will report to Sarah Davies and she will be up to date with what is happening in the business giving her less workload and with less stress to deal with. 
[bookmark: _GoBack]By reading this report and implementing it to Sarah Davis’s business, the benefits that the owner Sarah will reap are she will have a work force that have total confident in her business model. They will gain more skills from training. They will feel confident that the owner is some one who we can take our problems to, because they have heard Sarah herself speak when she is giving out tasks or she has things in place when problems are occurring. Sarah Davis will also be equipped in effective communication, be it talking to suppliers or workers, in a meeting she will know what tone of voice is to be used, or a one on one is needed to boost morale and motivation.
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