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Introduction


The history of hospitality is inextricably linked to the history of civilizations. Hotel services still exist in antiquity. Their emergence is related to the needs of travelers from shelter and food. At first, they are satisfied with the hospitality of the people in the respective settlement, and later this service is paid. The first establishments of residence are also established. (Hall and Schulz, 2011)
The hospitality industry has long roots in history. This industry has continuously evolved to its highest extents. (Dwyer, 2011) 
I am a smiling and friendly person. I love to meet and introduce new people. Learn more about their lives. I can get along perfectly with everybody, regardless of their gender, race and age. I find these skills very helpful when kicking off projects with new clients.

This International Hotel Management course will help me to achieve a recognized award for my activities and employment. I want to explore this option with Marriot’s careers service and placement office. I personally really believe that this degree assists me to successfully reach my objective to become a hotel manager. I am a person who is constantly developing and interested in the world around him. I can see that in most cases, what we are teaching is precisely related to the sphere in which we want to develop.
I may be modest, but I am a very industrious person. I like to gradually achieve my goals. Then, once if I have defined the benchmarks, I will take the necessary steps to achieve those milestones. After I analyzed all the colleges in London, I choose to apply for this course because the campus is very near to my place and nevertheless because it has a lot of good recommendations and well-instructed students which is very important for each college in this country. I think the qualifications and education from the university would have helped me a lot in finding the dream job.







Skills and Knowledge


[image: ]

In this assignment, I will be able to talk about my skills and knowledge. I have Secondary Education in Russian Hight School with English and Russian Languages course, which will help me in the field of tourism and the hotel industry.
My personal skills:
•	Team working skills
•	Excellent attention to details
•	Good communication skills
•	Empathy and emotional intelligence
•	I can work Independently 
•	Very motivated
•	Innovative thinking…
I have abilities to produce. I am very confident person. I am a decisive person. I want to make success in my work, and I will do my best to make a successful career. I will also try to make the company I work for more prosperity. (Ritchie and Martin, 1999)
I have needs to produce results. I am of this type of person who meet challenges head-on. I am an optimist, but at the same time a realist. To make a proper judgment of things. (Deci and Vroom, 1992)
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Strengths: 

· I have very good IT skills
· Actively listen to ideas
· Love of learning
· Actively listen to ideas
· Strategic Thinking 
· Developing people
· Guiding a group or individual
· Clear and concise in verbalizing ideas
· Allow effective communication
· Take time to make a personal connection

Weaknesses:

· I focus too much on the details
· I could use more experience in this course
· I work too much
· Impatience for results
· I cannot handle the deadlines
· Does not like conflict
· Needs to be right
· Likes to take risks
· Being straight forward


Opportunities:



· Explore hospitality industry with Marriot careers service and placement office
· Become part of one of the world’s fastest growing companies
· There’s no need to get stuck
· I can take on early responsibility
· I can be a part of great atmosphere
· ‘’Door to the world’’
· Salary Potential
· Job satisfaction
· Creative Input
· The chance to travel all over the world




Threats:


· If I must be absent for a long time
· Feeling comfortable with my colleagues
· Economic downturns
· Shortage of experienced personnel
· Staying on top of assignments
· Possibility of not passing



In many cases a weak side may be the opposite of a strong side. For example, a company's largest production capacity may be strong, but can also become a weakness in times when the company cannot "load" the same production capacity and it is unused, with all the negatives and losses of this.












Personal Development Plan

Short-Term Time Frame (3 - 6 months)

· Effective communication SKILLS
· Finished English class for people who are not fluent in English 
· Practise my listening skills and ask for feedback
· Improve ability to lead change
· Learn about both tourism and the hotel industry
· To understand what I want from life; what is this thing that if I did, will I feel truly satisfied and happy with life?




Mid-Term Time Frame (6 months – 2 years)

· Developing my studies in digital marketing and hope to improve the marketing of hotels
· Work in hotel departments and placements, which will provide me with experience for my future career
· Complete this two-year degree, which is really a three-years course. That is fantastic!


Long-Term Time Frame (2 – 3 years)

· To achieve success in various aspects of my personal life.
· Problem – solving and Decision – making
· Coaching and developing my team
· Build confidence as a leader/manager
· Learn more from observing experienced managers
· To create a successful own business by forming a team of young, well trained and motivated people.

Recourses

· My time 
· More practice at the hotel placement
· Discuss with my manager
· Discuss with more experienced people/managers for help
· Product Knowledge
· Lacking in time management

Undoubtedly, wage costs account for a significant part of the budget of each hotel. The retention of quality staff has its cost, which is involved in the formation of the cost of the hotel service offered. Therefore, it is essential that the spent money to be redeemed in quality service to hotel guests. Friendly and smiling staff are the most valuable resource of the hotel. They are the ones that can make guests stay in experience or ruin their vacation and the reputation of the hotel. (Amy Wong Ooi Mei, Alison M. Dean, Christopher J. White,1999)

The main aspects on which to build the strategy of each company in terms of
building a team of valuable cadres are:

· Motivation — a mandatory element and a prerequisite for the quality and conscientious fulfilment of the official duties by the staff. Standard procedures - rules that are respected by every employee in the hotel regardless of his / her position and rank.

· Training - Periodic investment in raising staff qualifications from day one.

· Appearance (uniforms) and behaviour at work.

· Working Environment - Providing a positive atmosphere and adequate working conditions.

· A delegation of responsibility and discretion - according to the position occupied and in accordance with standard procedures.
                  Conclusion

To be successful as a hotel manager, in addition to having the necessary skills and qualifications, you must have the necessary experience and knowledge to be able to uncover the maximum potential of your business. (Hcareers.com and Ward, 2017)

My training in Trinity St David will teach me how to organize the workflow, manage my staff and, above all, know and satisfy the needs of my clients. Hospitality management is a position that comes with a huge amount of responsibility but executed in the right way brings even more reward!

I believe that I have acquired my skills and experience to help me achieve my goal. Namely, to learn and develop in the sphere of hotel management, mainly with administrative activity. For me, nothing is more important than the clients to be satisfied with the services offered by the hotel. (Ulrich, 1997)

[bookmark: _GoBack]Good assessment and comments are also very important for the reputation of what I want to create a team of motivated and dedicated people to make it possible. With the help of the courses and the training that I am currently conducting, I think I will be able to accomplish my goals and give my best.
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