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[bookmark: _Toc37712243]Introduction
Reflecting is all about flashbacks to recollect what has already been done. Penning down a reflection is a way an individual achieves clarification and a better understanding of what he or she is doing. Reflection is vital due to its ability to enable one to explore existing gaps in knowledge, learn through experience, and be able to explore and view situations from diverse perspectives. Reflecting also helps one to explore feelings, develop a self-awareness kit, examine reactions intensely,ctice (Bassot, 2015). This assignment elaborates on transferable skills which is an ability that one possesses to be able to carry out a range of tasks in an organization. One needs skills such as effective self-management, leadership, communication, and interpersonal skills to register a better performance. As a general manager at Mann’s Supplies Ltd, I had to utilize my skills to revive the company which was on the verge of sinking. In regard, this reflection analyses communication, self-management, and interpersonal skills showcased while at the company. 
The reflection utilizes the Gibbs reflective cycle model to bring out all the aspects involved while working. The cycle consists of a description, feelings, evaluation conclusion, and actions. This means that it describes the experience, brings out the feelings about the experience, evaluates the experience, analyses the experiences, summarises what was learned, and recommends what can be done to tackle a similar situation in the future. 
[image: Gibbs' reflective cycle (Finlay, 2008, p. 8) | Download Scientific ...]
[bookmark: _Toc37712244]Body
[bookmark: _Toc37712245]Description
Two months ago, I was appointed as a general manager at Mann’s Supplies Ltd, which is a supplier of building materials and is based in England. At the company are seventeen employees and among them a part-time cleaner, administration staff, a hire tool advisor,  warehouse and yard assistant,  drivers, sales staff, and me. Despite the company having all these employees, its performance is not appealing an instance which is not pleasing the owner. Most of the employees are lazy, have a bad attitude towards work, and do not carry out the assigned tasks with seriousness. For instance, an employee failed to show up at work, and when asked the following day, he bluntly said that he did not know he had to report. Consequently, the manager who was at the company earlier was considered a bad egg due to his troublesome nature. As a manager, I have a mandate to oversee the operations and ensure the company is delivering materials as per the customer orders, within the required time and that customers are offered with the best services.
[bookmark: _Toc37712246]Feelings
I felt disappointed with the way employees work, exposing the company to the risk of shutting down. I feel that in an organization, employees should devote themselves to work for their benefits as well as the company. They should be tirelessly working to ensure they attract more customers because when the company is doing well, they also get benefits. I also felt disappointed with the company. It had no policies or rules which govern the way employees work. Healthy and safety rules are one of the most fundamental laws that any operational company should not miss whatsoever. As well, I was nervous because of company fate. Because the previous manager was not performing well, this got me thinking about how I could lead the company to ensure it gets to its back once more.
[bookmark: _Toc37712247]Evaluation
The fact that employees had a lousy attitude forced me to take action to ensure they take their duties seriously. For instance, at the time when there were no customers, the staff appeared bored. I took a step of asking them to clean the premises instead of sitting aimlessly. However, the staff seemed to be liking particular jobs and considering the others as unpleasant and untidy. I also took the initiative of ensuring they get engaged from the time they arrive at the workplace until when they depart. This aspect helped in reviving their working morale and as well encouraged me to continue guiding them. I ended up diving them into groups that later on developed into sales, administration, and warehouse functions. My reactions bore fruits as most of them responded positively and the company began to make returns as compared to earlier days. 
In my interaction with the employees, I effectively communicated with them as proper communication enables understanding. I decided to talk to them from a personal perspective before it got to the professional level. This step helped the employees see the sense and facts I was putting across. I made good use of verbal and non-verbal methods of communication. Verbally, I used lay man’s language to make sure they understood and saw sense in what I was explaining. I also employed body language by employing eye contact, smiling and other gestures to keep them engaged. Proper communication enables the parties to understand each other well and faster (Delamain & Spring, 2017). 
[bookmark: _Toc37712248]Analysis
The situation at the company was helped to have acted effectively and faster. The problem the customers had begun, which pushed them to begin abandoning the company due to the employees’ bad attitude was solved, and most of the customers were happy with the better customer service they received. The workplace area had a complete transition as employees were now aggressive and could put in order anything that was found to be out of place. The owner of the company begun to notice a difference in performance as new customers started flowing in and the older ones was back again with many and big orders. Employees started loving what they were doing, as most of them decided to further their skills and knowledge. This is better explained by the event whereby an employee approached me intending to resign from work with a reason that the company was not good enough for him to develop. Having talked to him and convinced him that it could revive, he waited a little longer, and indeed, he saw the fruits. Having successfully revived the company was made successful due to my interpersonal skills, self-management, and communication, and team-working skills.
 According to Robinson & Stubberud (2014), teamwork is important more so in an organizational setting. Working in groups enables individuals to share opinions, believes, ideas, and knowledge. It also helps in minimizing the wastage of resources and as well saves time as more can be required when people work independently. At Mann’s supplies, I thought that if employees worked in teams, they would be more productive, and this thought became a reality. I began by dividing them into functions that led to automatic teams. However, they were not performing well at first, but I kept on encouraging them by challenging them to compete amongst the teams, and this led to better performance.
Self-management skills also helped me to ensure better coordination and collaboration among employees leading to better performance. Resisting stress is one of the self-management skills aspects that I practiced.  Having found the company in a messy situation, it was stressing how I could manage everything to ensure all things are flowing as required. I composed myself and encouraged myself that I could make and this came to pass. I have also mastered the importance of time management, and this contributed significantly to the organizations' performance. I made sure that I served as a role model by arriving at the workplace earlier than the official time and ensured that I did not leave before time. Time management enables an individual to accomplish a lot within a very short time (Maddux, 2016). 
Consequently, I utilized my interpersonal skills well this being motivated by the fact that I wanted the company to register an improvement from where I found it. Interpersonal skills are the social skills we use on our day-to-day operations during communication and interactions both on individual and group levels (Mencl, Wefald & van Ittersum, 2016). This skill was exhibited through my ability to remain patient, flexible, dependable, and responsible.  I took Mann’s supplies as my responsibility and worked tirelessly towards ensuring it registered good profits. I remained patient during the transition period and kept on motivating employees to continue offering better services until the positive results could be registered.
However, I discovered that in any organizational setting, challenges are inevitable regardless of the extent the leader tries to right things. When I mobilized employees to work in groups and compete amongst themselves, the owner of the company discouraged me stating that employees came to work to get paid and not to engage in funny competitions. This affected my morale as a leader and an employer but then, I had to continue working as the results are what matters most. 
[bookmark: _Toc37712249]Conclusion
Looking back at my actions, I would have acted differently when the company owner tried to dissolve the groups I had formed. Instead of getting discouraged, I would have interpreted that he had no idea what advantages exist from working in groups. I would have further explained to him that encouraging team competition motivates employees to work to obtain the top position, which is a minor thing but has a significant impact on performance. Besides, I would have been assertive to sit down with the owner and explain to him all the necessary aspects that would help in reviving the company and ask him to help me implement it. Even so, this action made me realize that even people who occupy top positions need the training to gain knowledge and experience on how better they can manage their businesses.
[bookmark: _Toc37712250]Action plan
In the future, I would establish better relations with both my juniors and seniors. I will ensure that I work alongside the seniors to get more knowledge from them and as well share with them what I know but they do not. I am working on my confidence to ensure I do not fear them as bosses, rather, I should view them as colleagues whom we should help each other to ensure performance is better with increased profitability. I will also ensure I gain more knowledge on how to deal with different people as people come from different backgrounds and have diverse beliefs.
Nonetheless, I will share the skills of communication, self-management, team working, and leadership with others. I will take them through the advantages of employing these skills while working anywhere and everywhere. I will explain to them that effective communication brings understanding, team working leads to better performance, and self-management skills enable an individual to remain healthy while pursuing their career paths. Most important, maintaining good relations enables people to interact with each other without any barriers (Knapp, Vangelisti & Caughlin, 2014s).
[bookmark: _Toc37712251]Summary
In conclusion, Gibbs's reflective model enables an individual to reflect on all the aspects involved in an event or a scenario. Individuals who have been given a responsibility to lead and manage others should possess leadership skills, self-management, and interpersonal skills. They should also ensure effective communication and encourage working in teams for better performance.
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