	
	
	



	
	
	




[AN ANALYSIS INTO THE PROBLEMS OF ASDA.
[Problem solving]
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1.0 Executive summary 
This report is based on the problems which asda are currently facing. The overview problem what the researcher found out is that Asda are in competition with other stores across the UK such as Aldi and Lidl and these stores can be lot cheaper than Asda. The UK grocery market has become more increasingly competitive over the last few years and this is one of Asda’s threats. 




















2.0 Introduction

This report was requested by Laura James. Submission date is 27th March 2020. It was compiled by Stacey Evans. The purpose of this report is to analysis the problems faced by Asda and how they can be resolved. This will be done by gathering information from websites, articles and journals. The researcher will be applying a SWOT Analysis to identify their strengths and weaknesses and examine their opportunities and threats. The researcher will also be applying a PESTLE analysis to this report to access the four factors which is political, economical, social, technology, legal and environmental. It is important to analysis the organisation to make sure they are working effectively. This report will include offering options and an action plan to resolve the main problem that asda face. 








3.0 Findings

Asda First originated in Leeds in 1949 lead by the Asquith Family, they were the most advertising campaign on the televisions for a number of years. Asda expanded into the south of England during 1970’s and 1980’s.
      Ruston A. (2018) said that: By the start of the 1970’s decade, Asda had over 30 stores.
Asda was the second largest supermarket in Britain between 2013 and 2014. by 2020 they had a lot more shops, Sainsburys and Asda announced a merger plan that would have given the combined supermarkets an estimated 30% share of the UK grocery market, however it was blocked by the competition and markets authority.
           Asda (2020) states that: Supercentres are Asda’s largest stores offering their extended range across food, George and non-food, often supported by concessions such as food service offers, banks, hairdressers and dry cleaners.
Asda was always known for very low prices but as asda begun to grow and other supermarkets begin to start up asda begun to lose the ‘low price’ repetition and this is where the competition starts. 
Asda Has 631 supermarkets in the UK. Asda offers a click and collect service which allows you to shop online and collect it without having the stress of shopping around and waiting in ques. They also do a self-scan which means you can scan and bag as you shop. They got a pharmacy which accepts NHS and private prescriptions and they also got a pay point in store that enables you to pay your bills. The UK grocery market has become more increasingly competitive over the last few years. In the UK they have a lot more shops to shop in like Aldi’s and Lidl’s and these shops can also be a lot cheaper than Asda and better quality.  
         Davey J (2019) LONDON (Reuters) - Sainsbury’s planned £7.3 billion takeover of Walmart’s Asda can only be salvaged if Britain’s competition regulator fundamentally changes its analysis of Britain’s grocery market, experts said on Thursday. Competition lawyers argue that that is unlikely Company insiders will likely fail.
There are a number of problems that Asda are facing at the moment and these are profit loss, online shopping, competition, poor communication and lack of direction, however the one problem I think is important is competition. Asda faces the challenge of many other supermarkets such as competition from other providers. Asda has a purpose to make goods and services more affordable for everyone, but this is not the case now as other organisations have even lower prices than Asda currently have. 
               The guardian newspaper (2014) states that In Europe alone, the                   discounters that have wrought havoc for Tesco, Asda and Sainsbury's have an even more powerful grip on the industry. While Aldi and Lidl control around 8% of the UK market. 
Arif Z (2012) states that journalists like Ms Patterson concentrated more on being part of the solution, rather than exacerbating the problem.

Nature scope impact 
        Garrick, D. J. (2011) states that ‘In performance systems artificial selection has proven to be effective’. 
Nature- The nature of this problem is that there's a lot of competition between Asda and other supermarkets and competition from online. It is caused by product features, the number of sellers, barriers to entry and location. Customers want to go to Aldi’s or Lidl’s as these can be a lot cheaper and better quality. 
Scope- The scope of this problem is that it has effect on the employees as they will end up losing their jobs if the company hasn’t got much custom. It has effect of stakeholders such as unions and project managers, CEO, Shareholders and project manager.
Impact- This is taking a huge impact on Asda and they are losing profit because of it. There are more and more customers going to places which are cheaper than Asda.
        Bach L & Georghion L (1998) said that ‘To plan any evaluation the necessary starting condition is clarity in terms of the purpose of the evaluation, of the scope of the activity’.

Swot analysis 
A swot analysis is a technique used to help an organization identify their strengths, weaknesses, opportunities and Threats. This is a detailed swot analysis of Asda. This shows its strengths and weaknesses, it also examines the opportunities and threats. Please go to Appendices to see the swot analysis on Asda. 
You can use SWOT Analysis to make the most of what you've got, to your organization's best advantage. And you can reduce the chances of failure
Strengths 
There’s a lot of strengths with asda it has been stablished for a long time and it is such a popular shop they will always have custom, it’s got everything you need in one shop. People love going to Asda as they do different brands their food whereas Aldi’s supermarket only use one brand. 
Asda Is saying that their strength is that they are the largest retailer chain in the UK however according to The Guardian (2019) argues that Asda is the second largest retail chain the UK.
Weaknesses 
Asda are not making much profit as they were as there’s lots of different supermarkets around these days and it may be more convenient for customers. Also, Asda has been criticised for misleading campaigns and its positions in horse meat. 
Opportunities 
Asda has a great opportunity to secure market share as there’s a lot of customers doing online shopping this can convert into a strength as they are making profit off online shoppers and not all supermarkets have got this facility to offer. Please go to appendices to see Swot analysis.
Threats 
The threats that asda face is that prices are cheaper elsewhere, also there’s other online retailers competing with asda and this is where competition comes into it. Policy changes by government which happen quite often is also a huge threat for Asda. 

Pestle
Pestle analysis is a framework used by organizations to track Macro economic factors which can impact on their business. The benefits of PESTLE are that it alerts you to different threats and helps you to understand the ‘BIG PICTURE’ and provides a deeper understanding of the company. PESTLE stands for Political, Economical, Social, Technology, Legal, Environmental.
      PESTLEanalysis (2013) says that ‘Pestle analysis is used to assess four external factors and these factors are Political, economic, social and technological’. 
Political- The Government may charge tax rates. For example, VAT all their ranged may need different prices this will affect the selling price on products. This will have a big impact in the staff that work in the store and the customers. It’s extremely important for managers and staff to consider factors like new laws coming in, government polices changes will bring a huge impact on asda. High cost of living such as fuel costs, high supermarket price and this could all lead to a low demand. All these political factors often have an impact on organisations. 
Economical- Asda are in a lot of competition with Aldi and Lidl customers like to go to Aldi’s or Lidl’s as these can be a lot cheaper.  Asda need their custom to pay their staff. Goods and services are heavily affected if the economic conditions of customers wages drop or if they are unemployed meaning the goods and services will be affected. If Asda’s food market does ever slow down, then this will have a huge effect on asda’s performance.
Social- Asda do a lot of charity work within their business which is a good factor and they earn quite a bit from it as they sell ‘clothing’ that represents a charity. They are also happy to help and join in in events for different charities around the world.   find it difficult to recruit the right people to work in their stores. 
Technology- Technology is extremely important for Asda as they must have the best as they got click and collect, mobile apps, delivery services so they are constantly working their best on technology. Technology factors are one of many external factors that can affect businesses. 
Legal- Has to abide by the Laws in every country this means that all products must be accurate to the description if this isn’t done correctly, they will give them a bad reputation and also the trading standards will get involved. Competition law imposes restriction of mergers and acquisitions to promote efficiency gained through competition. 
Environmental- Green economy can make growth resilient to climate change, pollution, carbon footprint are all important and organic food is also important for Asda as this is often fresher and lasts longer. 

      B2U (2016) states that A pestle is often used in collaboration with other analytical business tools such as SWOT analysis

The Researcher has also done an action plan to find out how this problem can be solved. 
[bookmark: _GoBack]This problem can be solved by making more effort to tell people what you are selling and why they should buy from you. Promotional ideas such as posters in the windows, handing out leaflets through doors also Keeping up and investing in new technology and Maybe extending the opening hours to Asda. In relation to the problem the Swot and Pestle of Asda is that asda’s threat is competition and that has an economical effect of the company, also Asda’s have a great opportunity with market share as many customers do online shopping but the company need to make sure they are continuously working their best on technology for them to be able to keep up with the new up and coming. To decide on a decision, it is important to communicate with internal stakeholders such as employees, owners, management and the external stakeholders which are supplies, customers, creditors and shareholders. Communication plays a central role in decision making. So, it is extremely important to prepare yourself, be specific, main respect and set clear expectations when coming together as a team to make a decision. Once the decision has been made the owner or management should review the decision one a week or as often as possible to make sure the problem is getting solved. If it stays the same, then maybe the decision implemented was too big and they should narrow it down so it can be more achievable. Problems can be diagnosed through continuously monitoring the performance, listening to colleagues asking for advise and feedback, observing colleagues behaviour and establishing the cause of the problem. After the problem as been established you can then decide weather to leave the problem till a later date, do nothing or sort it there and then. Any organisation that is not improving is a ‘stand still’. 
       GrayB (2016) states that ‘PESTLE and SWOT are highly effective analysis tools to help you during the process of developing a strategic plan for your business’.

4.0 Conclusion 

Asda is a very well-established organization. They have very strong management which is very important in a supermarket. The researcher has come to the conclusion that it has a lot of competition and has been since all these other supermarkets have come into the UK. Asda didn’t have no competition years ago but since other supermarkets are doing products for much cheaper, Asda are feeling this. Asda have got their strengths such as its been stablished for a long time so it’s a well know company plus it has everything you need in one shop, it also serves over 19million of customers per week. The weaknesses of asda is that there not making much of a profit as they did years ago and also they have been criticised for their misleading campaign. Asda have always been demined to beat their competitors at their own game. 









5.0 Options 
The options to resolve this problem that asda face could be that they could come up with an advantage to draw and try and stop customers from going elsewhere this could be done by lowering their price and giving the best customer service that they can possibly give. Also advertising their offers is a great way to get customers attention. The options are suitable for the CEO of asda to resolve the problem and limit he situation from reoccurring. 

Action Plan 

[image: ]



7.0 Appendices
	Strengths 

· Asda has been stablished for a very long time.
· It has over 630 stores
· They have very strong management
· It serves more than 19 million customers per week.
· Famous for the quality of their products.
· Asda have loads of different brands whereas Aldi’s only have one brand.

	Weaknesses

· There not making much profit.
· The company has also been criticised for their misleading advertising campaigns.
· Asda has a few global presences compared to its competitors.
· Asda’s fresh beef containing horse meat 

	Opportunities

· Asda have a great opportunity to secure market share as there’s so many customers that do online shopping.
· The company have got opportunity to expand into other countries.
· More and more customers tend to shop online.
· Asda have got an opportunity to expand in their pharmacy, jewellery department.

	Threats

· Competition. Aldi’s and Lidl’s prices are cheaper. 
· Policy changes by government which happen quite often this is a huge threat to Asda’s business.
· Price cuts by other supermarkets would have a huge impact on Asda.
· Other online retailers competing with Asda is another threat to Asda’s business. 
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