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Summary:
Numerous researches done over time to improve productivity and quality of teamwork. Development models, role models, research on the team component are just some aspects that make the team effective.
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[bookmark: _Toc84542887]1.Introduction 
This Report is addressed to the management team at Trinity Social Care Home Birmingham to identify why the workforce at Trinity Social Care Home having all the benefits to be a successful team this does not happen. 
The presentation of the definition of Team, what defines it, and what are the key factors of a successful team are presented in the report as the following to identify the necessary measures to be taken in case of problems within Trinity Social Care Home Birmingham in forming effective teams.
Tuckman’s and Wheelan’s are two models of team development and are used in relation to a better understanding of the transition stages of staff in the institution’s goal of creating an efficient team.
 However, for the team to be successful, it is to choose the staff and here Belbin’s Team Roles has proven its effectiveness. This part will discuss how to identify what role suits each team member for better team functionality.
Finally, the reasons for the inefficiency of the staff are discussed and recommendations are made on the measures that can be taken so that in the future the barriers are transformed into knowledge and the workers become successful teams that provide the best care for their patients and the best organization's reputation.








[bookmark: _Toc140126700]2. Overview of Team working
“A team is a number of individuals who work as one to achieve a certain goal to which they are mutually committed” (Morgan, 2017, p204)
 According to this definition, the team is a group of individuals who make efforts depending on the capabilities of each and are united by a common goal, regardless of whether individuals participate separately in several parts of a whole for a common result. What makes a member's failure or success belong to the entire team.
[bookmark: _Toc346394004]2.1What defines a team?
A group of people who have the same goal is not always a team, which is also the case with the workforce at Trinity Social Care Home Birmingham.
Hackman (2009) has identified five basic conditions that must be met if a group is to be considered a team:
        1."Teams must be real.” It is not enough for several people to give them a task and call them a "team". A real team are people with different skills but who want to work together to achieve common goals.
        2.“Teams need a compelling direction.” For all team members to want to go in the same direction, they must understand what the goal is and want to achieve it.
        3.“Teams need enabling structures.” This involves the right number of people and tasks appropriate to each person's skills, and internal team rules that are approved and respected by all members.
        4."Teams need a supportive organization." Maintaining the team's enthusiasm and performance through various methods of encouragement, rewards but also providing the necessary equipment or other technical support.
        5."Teams need expert coaching." An expert who can help them solve team problems.
[bookmark: _Toc295374063]2.2 What contributes to effective teamwork
For Trinity Social Care Home Birmingham teams to be successful they should:
1. All team members participate in discussions, share ideas, and debate the topic equally.
2. Communication not only verbal but also body language must be present and team members must speak enthusiastically and confidently
3. Team members to interact with each other without the involvement of the team leader.
4. the team members collect information without hesitation so that they can later share it with the rest of the team.
5. Team members should always stay connected not only when they meet but also remotely.
Pentland (2008) identified these five key factors which drive performance within a team.
[bookmark: _Toc745235706]3. Models of team development
Over time, several models of team development have been identified, only a few of these are: 
· The GRPI model
· The Katzenback and Smith model
·  T7model 
· Wheelan (1999) model
· Tuckman’s (1965) model
All models are created to help develop teams however there is a difference between them. If the first models in the above examples are based on abilities, knowledge, skills, etc., the Tuckman model represents the steps to be taken to become an effective team. All models are created to help develop teams however there is a difference between them. If the first models in the above examples are based on abilities, knowledge, skills, etc., the Tuckman’s model represents the steps to be taken to become an effective team.
[bookmark: _Toc931307469]3.1
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In the Katzenback and Smith model the attention is focused on the knowledge and qualities of the group members while in the Tuckman’s model it is focused on the stages of team formation to become an efficient team. The decision to implement one model or another depends on the situation. (Connie J.G. Gersick, 1988)
[image: ]Fig.2 Tuckman’s (1965) model (Author)
In the case of Trinity Social Care Home Birmingham, the implementation of Tuckman’s models the most relevant considering the staff is truly diverse in terms of gender, demographics, age, background, and experience and have all quality to become I effective team after they will be passed five stages of Tuckman's models: storming, forming, norming, performing and adjourning.
[bookmark: _Toc846890559]4. Team Roles and Composition
A major importance in building an efficient and successful team is the sharing and knowledge of each member's role in the team. This not only makes all members feel more united and responsible but also increases the success rate in achieving the proposed goal.
[bookmark: _Toc2030977637]4.1 What are the roles of each member in an effective team?
Team Asana (2021) wrote about theory of team roles belong to Dr. Meredith Bebelin. The theory is based on 9 basic roles that are divided into 3 categories:
· Action-oriented
1. Implementer
2. Shaper
3. Completer Finisher
The members of this category act instantly and safely.
· Thought-oriented
1. Monitor evaluator
2. Plant
3. Specialist
The members of this category critically analyse, debate the subject and generate ideas
· People-oriented
1. Resurce investigator
2. Team Worker
3. Coordinator
The members of this category must have strong communication skills to support their team and be ready to help.
The diversity of team members is a beneficial factor, but it also comes with challenges. Balanced division of roles is a very responsible moment that ensures the proper functioning of the team and the final success.
The knowledge of the role in the team by its members is equally important and the distribution of the roles according to the knowledge and experiences of the members without omitting any part of a whole. If the team is facing the lack of a member from a certain category, it is essential to find him by recruiting according to the qualities and skills necessary for the group, but also to offer the necessary integration help.
Using Belbin's team roles helps balance and maintain team performance, creates a comfortable environment for members and helps increase its effectiveness.
[bookmark: _Toc1830239680]4.2 Group composition: size and diversity.
Several studies have shown that both the size of teams and the diversity of a team directly affect their productivity and success.
Research conducted by Susan A. Wheelan (2009) in which 329 profit and non-profit work groups participated showed that groups with between 3 and 6 members have a much higher productivity and efficiency rate.
This research demonstrated the impact of team size on team effectiveness.
The reason for this is directly related to the direct participation of each member in the activity of the team and its possibility to manifest and get involved without being able to dodge without being noticed. More efficient coordination and monitoring of the team becomes more real and more efficient when a team is made up of a smaller number of people which adds to it.
For a functional team the component is essential.
A team that has different knowledge, experiences, both personal and interpersonal skills help the team's performance.
Diversity in a team, however, has both positive and negative effects. Negative effects appear in the beginning period when the team is in the Forming development stage. Differences in race, gender, age, qualifications can lead the team to a separation between "us" and "them", which will create a continuous tension between team members and as a result will no longer work effectively.
Once this obstacle is overcome and the team progresses and reaches the Norming stage, the benefits of diversity will inevitably appear. This phenomenon is due to the fact that team members accept each other, help each other, cooperate, share their experiences and improve their own knowledge and qualities. (Suzanne T. Bell, Melissa M. Vazquez, 2019)
[bookmark: _Toc1694093772]5.How management at Trinity Social Care Home can develop an effective team
The workforce at Trinity Social Care Home Birmingham is very diverse in terms of gender, demographics, age, background, and experience the chances for it to form teams that offer quality services to patients and restore the good reputation of the institution in which it operates are very high. After applying the measures described below will no longer be a problem of diversity in the Trinity Social Care Home Birmingham workforce, but it will be an advantage for the institution.
In order for the Trinity Social Care Home Birmingham workforce to become effective teams, the following steps need to be followed:
· Studying all members both personal and professional qualities. - This step will help identify the stage of development in which employees are currently but will also help the correct distribution of roles in the team.
· Forming teams with between 3-6 people. - This step will improve the quality of monitoring and managing the members and the team members will work more effectively.
· Distribution of roles in the team and clear explanation of the final goal. - Members will know clearly what they are going to do and so the results will be faster and better.
· Performance monitoring and help from outside the team when needed. -Attracting other specialists from outside for a better performance when needed.
[bookmark: _Toc378831916]5.1The impact effective team working can have in a health and social care setting
The advantages in the health and social sector to have efficient teams are the following:
· Improving the services provided
· Pleasant working environment for employees
· More and satisfied patients
· Good reputation of the institution
· Increasing the profit of the institution
[bookmark: _Toc2014400502]5.2Barriers to effective teamwork.
One of the barriers to creating an effective team is diversity in the team.
This challenge, however, becomes an opportunity over time as members begin to feel part of the team and begin to learn from each other, thus sharing experiences and becoming better and better as they work together to achieve a common goal.
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The team enjoys success,
recognizes the merits and
effort of all members of
the group, but also feels
the sadness of the end I
they no longer have
common projects.




