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Often, projects' constraints are defined by resource limitations, including limited access to tools and materials, short timelines, and tight budgets. Consequently, project managers must collaborate with the project clients to devise appropriate delivery methods and approaches to execute their projects successfully (Ahmed and El-Sayegh, 2020). One of these methods is contracting or outsourcing to solve resource limitations or issues like skills/expertise, short timelines, and costs. A contract is an official arrangement between buyers and suppliers/sellers to procure products and services for a specific project. Project clients define project activities, costs, and the expertise required to perform them, and evaluate their internal resource capacity (Ahmed and El-Sayegh, 2020). This allows them to make informed decisions regarding whether they have the capacity to undertake the project successfully using internal resources and expertise or contract some project activities to external contractors (Alleman et al., 2020). Contracting methods in project management entail the process employed to organize and implement the project. It defines the roles, relationships, and responsibilities between parties involved, such as the project client, contractors, and subcontractors (Zhong et al., 2022). This essay covers the various contracting methods in project management, including their advantages and drawbacks that project clients must carefully consider before deciding. 
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Turnkey projects involve a contractual arrangement where the project clients enter into a single contract with a contractor to complete the entire project and hand it over to the client, who "turns a key" to operate the project (Donati, Copiello, and Bonifaci, 2024). In this arrangement, the single contractor takes over the project, performing all the segments of the project. Turnkey contracts can be applied in a hotel construction project, where the client can agree with one contractor to construct the hotel from the first step to the final step. The contractor performs all the project activities from the start to completion, then hands over a completed hotel building to the client, ready for swift operation (Donati, Copiello, and Bonifaci, 2024). The contractor must deliver a completed project within this contractual arrangement's specified timeframe and budget. 
Advantages
Turnkey projects come with their benefits. These projects relieve the client from the daily activities of the project to focus on other core business activities. Project clients can delegate all the project responsibilities to the contractor, who is the sole focal point of all the duties during the project duration (Zhong et al., 2022). The contractor provides comprehensive management, ensuring that clients experience minimal disruptions during the project period. Furthermore, turnkey projects offer time efficiency as they allow contractors to manage all the project activities from the beginning to the end (Rajeev, 2023). This streamlined approach is instrumental in hurrying the project completion period due to efficient communication and coordination. The arrangement only involves a single contractor overseeing the entire project deliverables, helping to facilitate communication and coordination that are often a stumbling block in projects involving different contractors. 
Turnkey's contracting method plays a significant role in lowering project costs for clients as compared to conventional project delivery methods. The contractor delivering the turnkey projects can use their economies of scale to negotiate better terms with suppliers and minimize the need for different contracts (Rajeev, 2023). Moreover, in a turnkey project, the sole contractor has total control over all aspects of the project, which helps to reduce the potential for errors and misunderstandings, improving the quality of project outcomes. Furthermore, turnkey projects help minimize project risks by transferring them and the responsibility to the contractor instead of the project client (Zhong et al., 2022). Contractors have total control of the project activities and, thus, are accountable for the project's performance, schedule, and cost. 
Disadvantages
However, turnkey projects also have drawbacks, including the client's loss of control, reduced flexibility, and dependency on the sole contractor. With a turnkey project, clients have limited control over different aspects, making it difficult to influence the project outcomes by including their preferences or requirements in key decisions (Rajeev, 2023). Furthermore, clients rely heavily on a single contractor to deliver quality outcomes in turnkey projects. However, this could be dangerous to clients should something serious happen to the contractor, which may force the client to start the project afresh. Also, turnkey projects reduce clients' flexibility to change the project once it is in progress. 
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The multicontract contracting method entails the project client hiring multiple key contractors, each responsible for different tasks. In this project, many prime contractors are involved and engaged by the project's client, who manages and coordinates how they integrate their functions into the project (Legesse, Nejat, and Ghebrab, 2023). The client oversees the project and coordinates the activities of all the contractors, which enhances greater control over different phases of the project. The project client contracts with multiple contractors who execute different project tasks. Splitting project responsibilities among different contractors with diverse specializations enables the project to progress efficiently and faster, enhancing the quality of outcomes. 
Advantages
The method enables the project client to use specialized expertise in each phase. This strategy allows each contractor to focus on their specific area of specialization in different project segments, enhancing efficiency and quality. Furthermore, Multicontract projects give the project clients greater control over various project segments, allowing them to influence the project outcomes by integrating their preferences and ideas into key decisions. Furthermore, multi-contract projects are flexible as they can adapt seamlessly to changes (Legesse, Nejat, and Ghebrab, 2023). Clients have total control over all the contractors in different project phases, allowing them to influence changes based on their preferences and needs. Also, competitive bidding for every project segment leads to cost savings. Different contractors offer more attractive bids for their expertise, and the client selects the best bidders, helping to reduce overall project costs. Also, the multi-contract method minimizes the risk of errors during the project as each contractor performs a specific project segment where they have the best expertise. 
Disadvantages
However, Multicontract projects also come with their own set of challenges. For instance, unlike in the turnkey projects where all the project responsibilities are vested under one contractor, making it easier to know who is accountable for any issue during the project, in multi-contract projects, it's difficult to know who to blame in case anything goes wrong (Miller et al., 2000). Furthermore, the client may find it challenging to manage the project due to the many contractors involved. Coordinating many contractors can be difficult for the client, presenting a complex management task. Also, Multicontract projects are prone to conflicts as different contractors may have different values and cultures, resulting in misunderstandings during the project implementation. Furthermore, differences in values and cultures are likely to exacerbate the risk of inconsistencies in project vision and work quality due to their varying interpretations and standards. 
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The Do-It-Yourself contracting method is an arrangement where the client decides to perform the whole project internally. The rationale for doing the project internally emanates from the desire to minimize costs by doing the project without hiring specialists or expert services, which can attract higher costs (Rajeev, 2023). A good example of a DIY project is developing a hotel garden retreat where the hotel designs and cultivates its lush garden retreat. The hotel grows fresh produce, vibrant flowers, and aromatic herbs to nurture its green thumb. Moreover, this contracting method can also be applied in projects involving clients' sensitive information, such as vital data. DIY projects are instrumental in allowing clients to be efficient, creative, and independent, as they allow them to complete DIY projects, enabling them to tailor their projects based on their preferences and needs. This aspect allows clients to be creative with their projects and make them their own (Rajeev, 2023). Furthermore, DIY projects will enable clients to be highly efficient as they are allowed to complete their projects within the stipulated timeframe. 
Advantages
DIY projects result in total control of costs, as the client has control of every aspect of the project, including planning, procuring materials, and implementing the project. Also, the client can save more money by doing things themselves instead of hiring contractors who could inflate the project costs. The client controls the contract negotiation with suppliers and will always strive to select the company's best options, helping to minimize the overall project costs (Rajeev, 2023). Furthermore, completing a project without relying on external contractors can be fulfilling to clients, especially when they know they did everything to the required precision and standards. Also, DIY projects make it easier for the clients to identify problems and take swift corrective measures, enhancing the chances of producing quality outcomes. 
DIY projects are also educational as they enable the client to learn new skills, which can be rewarding in the long run, especially when required to perform a similar project. When organizations complete projects internally without the input of external contractors, they add new skills to their toolkit. More importantly, DIY projects allow the clients to enhance their creativity and decision-making skills throughout the project (Rajeev, 2023). Furthermore, such projects are highly flexible, which enables clients to easily change certain elements mid-way based on their preferences or needs, enhancing adaptability to environmental changes. 
Disadvantages
However, DIY projects also present some challenges to project clients. For instance, project clients may hardly possess all the required resources or expertise, including workforce, materials, and equipment, which may hinder the successful completion of the project within the stipulated timeframe and budget (Rajeev, 2023). When DIY projects require equipment, the client doesn't have building supplies, and they may be forced to hire professionals, increasing the project costs. Furthermore, DIY projects may cost more if clients' internal operations are not carefully planned due to recurrent behaviors. 
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Multicontract + DIY contracting method entails an arrangement where the clients enter into contracts with multiple contractors to perform specific project segments and leave other segments to be performed by the internal project team (Miller et al., 2000). This integrated project delivery method may require collaboration between contractors and clients to produce a more competent and collaborative project delivery process. Building project construction can use this project delivery method to complete the project successfully. In such a project, the client will be required to contract architects to draw the structural design of the building, Mechanical, electrical, and plumbing engineers to install the MEP systems, and suppliers to supply all the required construction materials. After all these have been done, the different suppliers and the client's internal construction team take over the construction of the building based on the architect's structural designs and project budget. 
Advantages
One of the fundamental advantages of this project delivery method is its ability to put the project client directly in the driver's seat, which helps to increase control over contractors' activities and internal project teams and control project finances (Zhong, Tang, and Chen, 2022). Furthermore, the method allows the client to implement the project based on their requirements and needs since they control the project design and requirements. Furthermore, engaging multiple contractors can enable clients to minimize overall project costs by negotiating for better prices (Blaskovics et al., 2023). Similarly, it enhances the quality of project outcomes, as competent individuals perform different project tasks. The client can capitalize on various contractors' competencies and their respective resources to produce a high-quality project outcome. More importantly, it enables shared risks as both the client and different contractors can share the benefits and risks, enhancing a supportive approach to project management. 
Disadvantages
However, this project delivery method also presents various challenges to the project clients. The first key challenge is that it heightens the project risk for clients. Unlike in the turnkey project, where the client transfers all the risks to the contractor, in this method, the clients share the risk with the various contractors, as they also perform specific tasks (Zhong, Tang, and Chen, 2022). Furthermore, the client manages and coordinates several contractors' work during the project, further assuming more project risks. Also, the project is undertaken by many distinct contractors and the internal project team, which may pose serious coordination problems because of the lack of a single point of responsibility. These challenges may hinder smooth operations during project implementation, resulting in delays or high project costs.
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	Criteria
	Turnkey
	Multicontract Projects
	Do-it-yourself (DIY)
	Multicontracts + DIY

	Value
	Highest
	Lower
	Lowest
	Moderate

	Complexity
	Low
	High
	Medium
	High

	Risk Weight
	Low
	High
	High
	Medium

	Control
	Low
	High
	High
	Medium



[bookmark: _Toc214401704]Conclusion 
Different projects require different methods and approaches to be successful. Every project has unique requirements and challenges, underscoring the significance of choosing a suitable contracting method to enhance its success. This essay has explored the various contracting methods clients can use to implement their projects successfully. The methods explored in this essay include turnkeys, Multicontract, Do-It-Yourself (DIY), and Multicontract + DIY contracting methods. In turnkey projects, the client contracts the entire project to a solitary contractor from the design phase to the closure phase and hands over a completed project to the client to turn keys on and be ready for operations. In the Multicontract method, the client hires several contractors to do different project segments, while in DIY, the client decides to undertake the entire project internally. Lastly, in the Multicontract + DIY method, the client contracts specific project segments to different contractors while undertaking others internally. Each of these methods has its benefits and drawbacks. 
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