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Introduction	
The study will convey a better understanding of the marketing mix and its importance in delivering the various aspects of its actions in meeting the customer demands while brining n change according the evaluation. Stating the different factors that helps in increasing productivity along with the specifications in creating an enriched brand portfolio will be developed within the subject matter. Conducting research that are helpful in making sense about the situational factors impacting the organisation through both internal and external environmental analysis will be covered within the study.
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Overview of the company
Naturally driven in creating innovative designs for everyone while cultivating sustainable measure the family of brands offers fashion, services and designs attending the awe of expression while making it easier to live in a more circular way. Privately funded by Stefan Persson family, the non-profit organisation, H&M has collaborated to create a fashion statement within the community which are comfortable and exploring a competitive foundation. Supporting the wellbeing of the colleagues the company has forecasted in bringing diversity to its working culture while building entrepreneurial skills continuing in inculcating innovation and creativity (hmgroup.com, 2021). The home fashion group brand of four different companies namely, Weekday, Other Stories, Monki and Cheap Monday the company has been successful in generating more than 24.3 billion USD with an operating profit of 1.8 billion USD worldwide collectively showcasing its geographical strength of 5,076 stores worldwide (statista.com, 2021).
Situational Analysis
The process of evaluating the internal and external environmental factors that creates a diverse knowledge about the impact on the organisational background of the company while identifying the gaps and challenges and takes initiatives accordingly is served under situational analysis.
SWOT Analysis
Acknowledged by Gürel and Tat (2017), the framework that helps in building a conceived idea accessing growth by minimizing risk for grabbing the opportunities specifying the internal affairs for the organisational structure is accustomed to SWOT analysis. Broken down into four different dividends the following aspects play a vital role in specifying the regarded situations.
Strengths
The increased brand value of H&M achieved globally has helped in creating a strong brand presence among the customers, maintaining the markets of the UK ranking as the fourth position worldwide according to Statista as reported in 2018 (statista.com, 2021). In addition to it, an estimation of around 7 million people has purchased H&M clothes on a sale cycle annually in the year 2019. Competitive pricing strategy has strived more customers within is its reach marking the growth of the company. Playing on the strengths of its brand name, the company has created an enriched culture with the helped of its skilled employees which has helped in producing high quality materials along with ensuring proper delivery within a limited time while meeting the expectations of the customers. 
Weakness
On the other hand, according to The Washington Post, the company has faced backslash from the customers during one of its marketing campaigns raising voices about racism on their controversial products (washingtonpost.com, 2018). The majority of the sourced products comes from Asian and European countries making it highly dependent on outsourcing and foreign markets. The constant changing demands of the customers has been of the backtracks of the fashion industry which is directly proportional to that of the company sales while downsizing in enduring increased revenues. 
Opportunities
While gaining opportunities through product diversification might offer satisfied customers and stabilise the markets attending increased profits. Potential collaborations with various other brands can beat down the competition the company is facing availing growth with maximum profits along with providing market penetration. Enhanced social media marketing with interactive messages will also create into more demands by the customers attracting and enabling more money spending while leveraging their mindset with cost effective measure.
Threats
Major players like Zara have become a constant competition for the brand creating disperse effect for the customers. Fashion counterfeits from smaller brands have been reported to decrease the interest of the customers which leads decrease in sales (therobinreport.com, 2021). New entrants within the market with cheaper prices and creating the latest market trends are believed to be harmful to the company in ensuring increased profits making it a challenging situation in attracting customers and meeting their demands.
PESTEL Analysis
According to Pan et al. (2019), a marketing tool used for analysing the external environmental factors impacting the profound working culture of the company while gaining helpful information to assess a clear understanding about various aspects of the resulting in expansion of the market is referred to as PESTEL analysis. The creation of a profound impact on the performance of an organisation while conveying a clear understanding about the current situation referring to an analytical business development tool with an expanded framework decomposing the relevant factors are a few of the attributes of PESTEL Analysis. 
Political
Based on the political factors that seek corporation tax regulated by the government that has been estimated to be around 19 per cent which can impact the positive cash flow of the company furthermore, leading in increasing the cost of the products and cost variations in different regions optimising the minimal profits. The implementation of Brexit has also raised questions in continuing trade with people sharing different thoughts creating major conflicts and political stability within the country while harming the organisations for ensuring proper work.
Economic
Based on the factors based on economic, the increasing inflation rate by the country can affect the working condition of the company. According to BBC, inflation rates that have increased from 0.3 per cent to 0.7 per cent might create a change in behaviour of the customers. Minimum labour wage standing around 8.20 British pounds also might affect the working conditions of the company from achieving profits as the investments made by the organisations will be compromised. 
Social
The constant change of the behavioural attributes of the customers to other brands can become a serious problem for the company in despairing the customers. Building the latest trends that support increased clients within its premises while creating the latest trends will be helpful in gathering customers. On the other hand, the country ranks in the fifth position in education level with a percentile of GSCE pass rate of 76.3 per cent which will further help the organisations in availing educated and skilled employees continuing to spark its economy and productivity while providing a competitive edge (statista.com, 2021).
Technological
Estimations of around 62.1 million internet users have been reported in using internet services along with a market penetration of around 95.53 per cent latest by 2020 creating the organisations to enrich its customer base through taking initiates in availing e-commerce and online services (statista.com, 2021). In addition to it, according to Statista, around 50.89 million people has been seen as using social media websites while having a market penetration of 71.64 per cent creating a space for enhancing market benefits through social media promotions (statista.com, 2021).  
Environmental
The country has been taking strict initiatives to enrich its climate and biodiversity through various regulations and agendas contributing in environmental concerns. Agenda 21 has been one of the major improvements taken by the government for preserving the environment while contributing to showcasing the issues made through programs like waste disposal management, a conversation of water, air and soil, using renewable sources of energy and reducing carbon footprints (un.org, 2021). The organisations residing in the UK has raised its concerns aligned with that of the government taking its further in creating sustainability. 
Legal
The government in the UK has been very strict about providing a place for the labours to show equal gratitude which has turned out to be regulated under the laws of Health & Safety laws, Discrimination laws and Equality Laws. This initiative has made the country in valuing a good working place for the labours within an organisation while cultivating growth and economic stability. This has also ensured in sharing a healthy working culture in the workplace along with a safe environment without discrimination and equal contribution on cultivating increased productivity while having proper job satisfaction and mental wellbeing (hse.gov.uk, 2021).                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                             
7P’s of Marketing Mix
Based on the study Sukma et al. (2019), an acronym that ensures in staying forward and competition involving the latest trends into flourishing while planning for taking necessary actions in adding true value on products or services heled with a solid marketing strategy is reefer to as 7P’s of marketing. This has further created in overseeing the performance of an organisation with much more detailed information.
Product
H&M has been very keen about their products delivering high quality along with meeting the demands of the customers. Good feedback and reviews from online sites like Influenster and Mouthshut have showcased the amount of satisfaction the customers are with the products.
Place
Currently, the company meets the demands of the customers serving through 305 stores residing in the county as of 2019 while making it in the fourth position recognised through the people within the country as acknowledged by Statista (statista.com, 2021). This ensures the growth of the company along with its diversity within the country.
Price
Acknowledged from its own official websites the company has showcased in having the best prices in a more sustainable way considering the GDP of the country. Based on the studies suggested by Statista, a turnover valued at 1557.78 million US dollars shows proper pricing technique initiated by the company along with creating a brand name valued in the seventh position worldwide attending globally accomplishments (statista.com, 2021).
Promotion
Based on the data collected by the company official website, initiates taken through joining newsletters encouraged with notifications in catching the latest trends has been one of the proven promotional techniques inherited by the company. In addition to it, various discounts on its products have also proven to increase its sales value (hm.com, 2021). 
Physical Evidence
The great ambience within its stores and humble and experienced staffs while diversifying with its range of products ahs helped in creating an enriched version of the organisational structure. Along with serving with excellent quality goods under its roof has enabled in creating an enhanced shopping experience by the brand.
People
collected from the annual reports of H&M published in 2018 there have been around 8,126 near of people working for the company in the UK ensuring growth and contribution in increasing productivity while meeting customer demands (hm.com, 2018).
Process
Committing long term relationship with the suppliers based on transparent behaviour and efficient supply chain has encouraged in creating adverse culture enabling practising of an enriched process while recognising a greater brand image worldwide (hmgroup.com, 2021).
STP Marketing Mix
According to Paurova and Nadanyiova (2020), a broad frame work has enabled in foreseeing the positives of he marketing process along with showcasing the perforce and current position of the company along with inheriting top priorities and measures is referred to as STP Marketing.
Segmentation
Based on the market segmentation of the company the company has endured strategic approach in through geographic segmentation, behavioural and demographic segmentation.
Targeting 
Based on the market segmentation the geographic approach has enabled in creating the interest of the customers along with increasing convince for the customers (hm.com, 2021). On the other hand, the behavioural approach has engaged in creating a buying effect for the customers along with demographic segmentation that enabled in finding potential customers from all age groups and gender and occupation level within its promises.
Positioning
The company has believed in delivering high quality products that are more sustainable while adding the values of best pricing techniques cultivating increased customer growth while creating a competitive edge (hm.com, 2021).
[bookmark: _Toc69302552]Conclusion
This study reflects the contribution of using different marketing theories to specify the need of inculcating improvements and developments that leads to creating sustainable measures by H&M. Highlighting the subject matter through analysing both internal and external factors specifying its impact on the organisational structure of the company along with defining the functions acquiring vastness of the research area while inheriting improvements accordingly projecting a well-defined working culture is along with satisfying the demands of the customers are stated while proving proper citations which proves the authenticity of the academic writing.
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