Assignment title is: Critically evaluate the impact of the National Vulnerability Action Plan (NVAP) on police practices in safeguarding vulnerable people. To what extent has NVAP improved multi-agency collaboration, early intervention, and outcomes for at risk vulnerable people?
[bookmark: _Int_Ij6DcjEl][bookmark: _Int_1QXdar7X][bookmark: _Int_6vzvKOZO][bookmark: _Int_LMm8TnhC]In this essay there will be an evaluation on how the National Vulnerability Action Plan known as the NVAP has affected police work in protecting vulnerable people within England and Wales. It is crucial for police officers to be able to identify vulnerable individuals, this is due to citizens that are vulnerable need more care, support or protection due to many aspects such as age, disability or risk of abuse or neglect in which they are unable to protect themselves (Gov, 2025). The National Vulnerability Action Plan was invented in 2018 and aims to provide structure that will assist the police force to ensure effective and consistent response is taken place when dealing with vulnerable people or situations (Oscar Kilo, n.d.). Within this assignment it will be structured clearly to give the reader an understanding of the National Vulnerability Action Plan. Starting with an introduction giving a brief on what this assignment will include, then a main body that evaluates in depth of the aims and objectives of the National Vulnerability Action Plan with an overview of how the police practice has improved since the intervention of the National Vulnerability Action Plan in safeguarding vulnerable individuals while comparing with the disadvantages, followed by the use of multi-agency collaboration, with statistics of this approach then it will be summarised with a conclusion. The national vulnerability action plan was developed and coordinated with important partnerships such as the National Police Chiefs’ Council (NPCC) and the vulnerability knowledge and practice programme (VKPP) and College of Policing in June 2018 and it was recently adjusted and improved in 2022. This programme was put in place to ensure vulnerable individuals are recognised and supported meaning police will need to work as a team to successfully implement this. The national vulnerability action plan was introduced to build resilience in communities or between officers and individuals, help officers to identify the most critical vulnerable as in 2018 there was an increase for officers dealing with vulnerable individuals being targeted (National Police Chiefs’ Council, (A)(2018). Vulnerability is defined in many ways as many people in a community can be considered vulnerable this can be temporary or permanent (Williams, B. & Blockley, T, 2023). The NHS defines vulnerability as any individual 18 and over that are not able to protect themselves from harm or threats and anyone under 18 years is considered it as they are a child. Dyfed Powys police force uses the definitions of a vulnerable person as someone due to their situations and circumstances, in which they cannot defend themselves when in risk of threats. This shows has ‘vulnerability’ is not only who someone is, but it can also determine the environment an individual is in and what’s happening around round. Responding to vulnerable citizens points them in the right direction to seek safeguard and support to prevent or reduce harm. Overall, the national vulnerability action plan was set in place to better the services in training them on how to give the correct support to someone at risk, struggling or in need. They do this by being more aware, communicating and cooperating (Dyfed Powys, 2021). The original invention of the NVAP was followed by 7 aspects to help deal with vulnerable individuals. These are early intervention and prevention this was put in place to prevent escalation of harm, supporting, safeguarding and managing risk helps officers gain an understanding and take effective measures to help make vulnerable individuals feel protected and safe. Information, intelligence, data collection and management information use these tools to analyse risks to consider the appropriate and effective response. Another aspect being effective investigation and outcomes this ensures officers to deal with situations fair and sensitive to achieve the best outcome. Leadership this gives officers the responsibility to provide strong beliefs on the importance of vulnerability and making it a priority. Learning and development gave officers the correct training to be able to understand vulnerability to the full extend this makes it easier for them to respond correctly. The last component of the national vulnerability action plan, 2018 version is communications, this is highly depending on skill in which helps builds relationships and trust towards the police from the public making it easier to open up to encourage reporting and corporation (National Police Chiefs’ Council, (B) (2018). The national vulnerability action plan was updated in 2020-22 this was to measure the impact, ensures the force do not only adapt the actions but ensure to have the best outcomes. They made subtle changes to gain an understanding what the forces are doing and how they know is approached, making it more complex and demanding of resources. The limitations of the updated versions are that it takes more time to collect data, analyse it which requires more money and staff (National Police Chiefs’ Council, 2020). To protect vulnerable people more securely there has been many new laws set in place to ensure they get the best support and protection. Such as the care act 2014 this act ensures safety not just for targeted for crimes but for health and well-being. Another major law that is set in place to increase the confidence in vulnerable people is the safeguarding vulnerable groups act 2006, this act is to enforce suitable people work with vulnerable people such as no criminal history and requires check list this decreases future abuse (CPD Online College Ltd, n.d.). identifying and responding to vulnerability is their main priority as it can have a huge impact on the government services if fails to succeed as if they are at fault, it will not only affect the vulnerable person but will also affect the individuals mentally in which didn't identify it sooner both mentally and physically (Asquith, Bartkowiak‑Théron and Roberts, 2017). The national vulnerability action plan has adjusted changes over time to provide assessable support to vulnerable people by providing a new system, digital support service, in which they are able to access help and support virtually. The video hearing service is another option in which vulnerable people can attend remotely. Also working with other services or organisations such as NHS to fund new care for mental health treatment. These changes were essential due to technology updating making it harder for victims to come forward. Changes from 2018 to 2020-22 was needed due to the fact there was still many cases of vulnerable people being a victim in major crimes for example a 17-month-old, baby P suffered severe abuse and neglect for many months causing him to die from severe injuries even with many visits from social services, health care and the police force this showed how services failed to communicate. It was shown over social media and the news how he was ‘failed by all agencies’ (BBC, 2010). Thrive is an operational change in which presented a framework in which the police used to assess calls received through 999 using the following threat, harm, risk, vulnerability and engagement criteria with the aims to rapidly identify issues that caused threat, harm and risks (Keningale, P., Halford, E., Bullock, K. & Garland, J, 2024). It focussed on ensuring call handlers has the ability to identify if the individuals or communities' risk of vulnerability or warning signs of hidden vulnerability. They are also responsible to identify if there are repeat callers and are recorded to ensure they take appropriate actions and advice to prevent crime and protect the vulnerable individuals from being exposed or at risk. THRIVE statistics indicate an improvement for individuals who have experienced repeated vulnerability, due to good service with all areas achieving 90% of effectiveness and success preventing missed crimes causing significant improvement (College of Policing, 2024). The Multi-Agency Safeguarding Hub (MASH) enables the sharing of information between services so risks to children can be identified at an early stage. It is a link between schools, GPs, the police, ambulance service and social care. MASH also includes partnership between Oxford City Council. Oxfordshire County Council, Thames Valley Police, The National Probation Service, NHS health services, South Central Ambulance Service and Drug and Alcohol Services. Multi- agency is a way in which the police work alongside to ensure vulnerable people get the best support and outcome when a victimised of a crime, they do this with agencies such as social services, health and education. They do this by sharing data, making joint decisions, knowledge and understanding between agencies to help reduce risk of incidents or preventing them at an early stage the do this through a safeguarding system. (cop) with multi-agencies collecting and anaylising relevant information about individuals and the communities helps to meet the needs by addressing the impacts such as giving young youths many opportunities to develop interests and skills in which helps them to be in a safe environment this reduces the risk of being a target (Department for Education, 2024). Multi-agency safeguarding hub promotes equality and diversity as it reflects and improves knowledge on cultures while maintaining professionalism while seeking an understanding children's experience such as trauma then being able to direct them to the correct service (Vulnerability Knowledge & Practice Programme (VKPP), 2025). The multi-agency safeguarding hub can face some challenges such as it takes time and attendance to meetings with strong communication skills between agencies this is to ensure no mistakes are made. It is important they learn from incidents that was dealt wrong to learn and gain a wider partnership workforce to decrease the risk of vulnerable people (British Association of Social Workers (BASW), 2022). The National Vulnerability Action Plan (NVAP) has improved police practice by promoting consistent vulnerability assessments, earlier identification of risk, and stronger collaboration through multi-agency safeguarding hubs. It has enhanced accountability and encouraged a more victim approach while also ensuring to adapt and make changes if needed or weak in some aspects. However, progress is uneven, with inconsistent implementation, limited data sharing, and variable staff training across forces. Some agencies still struggle to move beyond reactive responses, reducing the plan’s preventive impact. Continued investment in digital integration, shared governance, and cross-agency learning is essential.  A case in which shows the improvement and importance of officers being able to identify ‘vulnerable’ since the national vulnerability action plan was introduced is a Mother Fiona Pilkington and daughter, Francesca Hardwick that was found dead in a car due to being targeted from 1997 to 2007 (BBC, 2011). This case shows that four officers faced misconduct meeting by the independent police complaints commission, The Independent Police Complaints Commission has found the family should have been identified as "vulnerable" meaning they should have taken their 33 recorded and an overall of 92 complaints in the time scale of 10 years, due to harassment and anti-social behaviour such as groups of youth throwing stones, eggs and flour at their home repeatedly and also taking advantage of the 18 young girl that has a mentality of a 4 year old being told to lift her dress while er brother was held in the garden shed with a knife being held at him. As they failed to take action on multiple occasions which Fiona and her daughter that was vulnerable with a disability contacted the police, but the police failed to record information to the intelligence system (Local Government Lawyer, 2011). Overall, the police only attended the family 8 times in 10 years leaving her feeling helpless and told her family how she gave up 6 months before the death of them. If the NVAP was introduced during this time it would have ensured to protect this vulnerable family by ensuring multi-agencies provide support and safety measures such as CCTV or even relocation this would have impacted this case making a stronger response before the tragedy. In conclusion, this essay has given a clear understanding with strong points and case studies to show how the National Vulnerability Action Plan (NVAP) has made noticeable progress in improving how police and partner agencies safeguard vulnerable people and how it has fostered greater awareness of vulnerability, strengthened early intervention, and enhanced collaboration through structured multi-agency frameworks. However, data sharing, and resource allocation limit its full effectiveness. Many forces still face challenges embedding vulnerability practice into everyday policing. To maximise its impact, NVAP must ensure consistent national standards, stronger accountability, and better integration of social care, health, and policing. Overall, NVAP represents meaningful progress but remains a work in progress requiring continued development.
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