Short Film Devising and Production Workbook

Audition Self Tape
The monolog I chose for the self-tape audition was originally from a piece of stand-up comedy. While it is quite successful as an audition piece, I think one of its main strengths is that it plays off an audience. Normally I would have performed the piece with a lot more movement, been more animated and used the whole stage. When filming I was limited by the frame and by holding the camera as I used my phone to film.  It was harder to incorporate naturalistic movements and gestures. The sound quality really let it down. Another thing I noticed when watching it back was the reason some of my movements seemed unnatural might have been because of the angle the shot but, I feel this was mostly due to the way I had filmed it in portrait not landscape. I re-filmed these sections several times trying different things.  Propping my phone up and trying to be loud enough to for the phone mic to pick up clearly. I was not able, however, to produce an audition tape I was completely happy with.  To improve I could have better suited my choice of piece to the medium I was working with, in future I would take more time to select and prepare additional material.

Devising Film Ideas
The initial process was not as collaborative as it could have been which was frustrating.  Group members suggested some quite good ideas that were shot down and picked apart by one member of the group who was very pushy about their own somewhat immature ideas. I wasn’t overly concerned what we made a film about so long as we decided on something so we could have time to develop it. I was, however, uncomfortable at times with some suggestions, pressuring people into certain roles. I felt there was a competitive element to the group when we were pitching ideas. I’m normally someone who has a lot to contribute to group discussions, but I didn’t find this to be a very safe environment to voice ideas.
‘devising is a live practice located in time and space and to that extent is inseparable from the contexts of its production’ (Heddon, D. and Milling, J. 2006, 231)
Once we had a rough plot for both our ideas for the proposal, I found the best way that I could work to develop our character ideas was by making notes. There was a lot of bickering. My tactic was just to get something down on paper. Asking questions of the group, trying to flesh out the ideas we had with characters, possible inciting incidents and locations where we would film. I tried to make a note of everyone’s suggestions, firstly because this was most productive and secondly because I thought it was a supportive way of working and made people more comfortable voicing other ideas.
Having made a solid picture of both ideas for the proposal, we worked more collaboratively to develop them. Of the two ideas we had pitched, Sinners and Isolated, we put most of our work into Sinners. By the time we had solid ideas to build from we had become more productive as a group.  We planned out a timeline and then wrote out our first draft as a series of interviews. We each wrote out a section for our chosen character, making fast progress typing up the script. One good thing about filming in the style of a mockumentary interview was that we all had an independent section to write and more freedom to develop our roles. We collated this into our first draft script and continued to write from there.
Hot seating was an effective way of coming up with material especially because we had decided on the mockumentary style; story told through interviews, all the hot seating questions were potential interview questions. When we had our first draft down we worked more independently, re-writing the material from our characters perspective to fit, building on ideas from hot seating and making changes to fit in better with our chosen style. This part of the process was much more efficient and productive than the way we had been working previously; it was also more collaborative; we all had an equal role in the writing rather than assigning different production roles. 
We re-wrote and edited parts of our script several times. Some changes we made to the story didn’t work and had to be redone. We ironed out problems with the timeline, and focused on one event because we had several recounts of events that did not line up very well. Our finalised script was strong it had definite funny moments and the series of events was easy to follow. I think we structured our piece well, fitting with the comedy genre, the events in the first half building to a climactic ending that all the characters tied into. According to Pickering a short comedy film should be structured like a stand-up routine with smaller jokes the first act acting as the set up to a punchline in second act (2017, 96). We were quite successful in making something satirical and maybe slightly controversial, the themes of dark humour and religion/ Christianity also worked well with the mockumentary genre.
“As a genre, the mockumentary mobilizes irony, either in the parody of the form of the documentary or in the satirical treatment or critique of an issue.” (Campbell, M. 2017, 53)


Character of Joseph
Developing the character of Joseph, one tool I used was Uta Hagen’s six steps (See appendix), but I still felt he was slightly two dimensional, vain and arrogant. We had developed the idea that each character could represent one of the seven deadly sins; Joseph’s was pride but, greed would have also been applicable. His key objective was to become a famous rock star. He views the other members of the group as a steppingstone, his “Fan-base”. He was devoutly religious as a child but no longer believes in God, he keeps coming to the group because is it’s the only place his music is well received and he makes some money selling cd’s. His story arc comes to a climax and resolution when he is puked on on stage during his performance. The character of Joseph fitted with the story and tied in well to the other characters and the series of events.  Although, in some ways he contrasted with the other characters there were clear reasons and objectives behind why he was part of the group.
Playing Joseph was a fun experience for me. I think my interpretation of him was not what some people expected when we pitched the idea.  After reviewing the footage, I was surprised with the choice of takes the editor had chosen. A lot of good takes I sent off were unusable due to the film being started to late and stopped too early. Overall, I think my performance was solid maybe I could have done more with the character in some ways. Personally, when reviewing the footage I found most of my sections funny. But there were places where I think his account of events could have been punchier, for example when he is puked on. 

 Filming Sinners
Working on filming Sinners was a learning process. Initially the quality of the stuff I filmed wasn’t great with low quality webcam resolution. A central issue with this was that we all needed similar quality footage so that the difference was not noticeable in post. The idea being that a documentary would all be filmed by the same crew using the same equipment, so the footage all had to be similar. The audio also wasn’t very good due to microphone quality. One advantage of filming on the monitor was that I could see the framing of the shot, this made making clear gestures easier because I could see where my hands were in shot. 
For the next part of the filming I used a digital film camera. While this solved the film quality and sound problems there were still issues. Not having the use of a tripod I needed help filming. The footage was by hand so the shots were quite shaky in places, I thought this would be an issue, but Elliot said he thought that would look good in post. The best space in my flat to set up my background was the wall behind my bed.  I rearranged the whole room, put up posters and print outs, tried out some different furnishings, chairs and coffee tables, and positioned things to get the angle and depth of shot. Some things were too busy or didn’t work with the framing of the shot. In the end I decided it was best just with the posters as other furnishings didn’t add to the scene. This set up paid off because the feedback I had about my background was really positive.
[bookmark: _Hlk65700315][bookmark: _Hlk65700270] During the filming there were lots of issues with starting the film too early or late. There were lots of takes were cut halfway through the last word, so the footage was all unusable. Parts of the video were cut or there was a lot of dead space at the beginning. The first batch of films with the camera we filmed three- four takes of each section, when reviewing the films there was a big chunk of footage where we had filmed the breaks between the sections. Having a tripod would have improved the quality of footage in some ways. I would have had more control over the framing of the shots and when the film stopped and started. It would also have been a less stressful experience and meant that I wasn’t dependant on someone else being available to do filming.
I re-filmed my sections several times adding and changing things trying to get better shots and develop my performance. Each time I filmed I tried not to do more than one take of each section at a time. I would work through the whole script before re-filming the next lot of takes at the beginning of the script. This way of working felt slower but helped to keep the flow of the piece as a monologue. Every batch of filming I would go through to find what footage was useable. And then submit the best takes for feedback.  The next lot of filming I didn't have quite the same setup because rearranging everything to film was a difficulty, but I tried to keep the depth of shot and I think the changes made very little difference to the earlier shots. There was definite improvement in the later lot of films. This might be partly because I was becoming more comfortable in the role but I think a big factor was that we had a procedure to do all the filming so more of the shots were usable. 

 Covid had a big effect on our piece, as we designed the whole thing to work around restrictions. This was not entirely negative as I felt we adapted quite well, we had to work in a slightly stylised way. Choosing a mockumentary genre was a good choice in my opinion because it meant each character told the story independently of each other through the medium of interviews. although this was a slightly disjointed way of working it gave us more freedom to explore a more elaborate story, in the past tense. Working in this way had merits, although it might have been simpler to produce and closer to the action if we had chosen to take the route of a zoom meeting. I think the end product was slightly more interesting in its style because of the restrictions we had to work under. Although it was problematic to have to work under these restrictions having to work around them and find creative solutions had an interesting effect on how we decided to tell our story. I would say overall our short film production has been a success in that, we devised a piece, wrote it up and got all the footage done collaboratively in less-than-ideal conditions. Whether it will be funny or not is subjective I guess but I am really looking forward to seeing it in post once it has all been spliced together and edited.
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] Uta Hagen 6 steps
Who am I? : Joseph, a self-absorbed, morally corrupt, religious musician, and song writer. Long-term member of the youth club in his late teens, he has a very high opinion of himself and his music, he thinks he is a rock star. He wears a black V-neck and blue jeans with religious jewellery.
Circumstances: Sometime after the events of the church fete have taken place Joseph is in his basement room where he writes his music and keeps his instruments. There is a documentary crew coming to interview him about the church group and village fete.
Character relationships: Joseph is not particularly close to anyone from the group, he views them as beneath him and as his fans/ fan-base. All that they are to him is an ego boost, his followers. He is wary of T-dog because he worries he will cause problems at the show. He is neutral towards the new priest as he was never invested in the church group. Debora has a thing for Joseph, but he is completely unaware of it. He does not even know she exists until she pukes on him, ruining his show.
What do I want? : Joseph's main goal is personal fame, he thinks he will have “a big break” and become a rock star. To him his music is just a means to an end. He has little passion for song writing.
Obstacle: His main obstacle is lack of talent; he is an awful musician and a phony Christian. He views the show going wrong as the only reason he has not achieved fame. He blames this entirely on the others in the group.
How do I work towards my goal? : Joseph’s facade of devotion to God is probably his main way of trying to achieve his goal. He thinks he has a better shot at fame as a Christian musician. He keeps up the pretence of being devout to try and boost his following. He thinks that the village fete is his shot at breaking through to international fame, when this falls through he latches on to the next thing that might increase his renown in the Christian community, namely the documentary. He might have even got in touch with the film crew to do the documentary to gain another opportunity at fame. 

Link to pitches PowerPoint:
https://uowtsd-my.sharepoint.com/:p:/r/personal/1902043_student_uwtsd_ac_uk/_layouts/15/Doc.aspx?sourcedoc=%7BD2D47221-A463-44DA-9684-457AA25F404C%7D&file=Pitches%20finalised.pptx&action=edit&mobileredirect=true 

