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Introduction 

Reflection is defined as the process of considering what we do and how we do it, with a view to seeing if there is a way to improve. (Morgan, 2017).  This report is a reflective interpretation on the development made whilst partaking in a group effort to present a business plan. This report will reflect upon the learning journey and look into the personal skills, which have developed during this time. This report will use Gibb’s reflective cycle to demonstrate reflection on the learning and development journey. 

Forming 

I was assigned a task to design a business plan and present the idea to the class and our lecturer. When I was informed that it would have to be a group effort, I was very worried as I was not sure anyone would want to have me as a part of their group. When I was approached to join a team, there was a sign of relief. My group had six members including myself. I formed a team with the people I started to bond with in my lectures. Initially, it seemed like a good idea to form a group with the people I sat next to in my lectures and there seemed to be a mutual bond between everyone and also an agreement that we would put 110 percent into the task. It also seemed like a good idea at the time to be part of a big group as it would mean that the workload would be shared and individually, there would not be as much work to be done. 

Mochbul came forward with an idea to draw up a business plan about printing t-shirts with slogans as he had vast experience in this field. As a team, we all agreed to go ahead with this concept. Myself as a person, I am generally very reserved and timid when I am put in a new situation, so therefore did not take it upon myself to take charge or lead this group. As a group, it was unanimously decided that Giljar would be made as a team leader. I think this was done based on the fact that Giljar was the class representative. He embodied leadership qualities and showed them very well by voicing his opinions and making sure everyone was well informed in the first few weeks of starting this course. Initially, Giljar demonstrated enthusiasm and did take control by deciding that the t-shirts would be Islamic related to help educate younger children and also put a fun element into the t-shirts. This did not last long as the weeks went by. 

I believe the team leader took a very relaxed approach to getting the work started on the project because it was our first time back after many years into an education environment. We did not anticipate the workload and just followed our team leader as he showed confidence that the work would not take very long to complete. Mochbul supported this theory by stating that the t-shirt printing idea would be very easy as it is a full proof idea and would not take a lot of time. Mochbul insisted that he would help everyone out because he had extensive knowledge about this business plan so this only made us not initiate getting the work started even more. I felt very anxious as I do not like leaving anything to be completed at the last minute and this project was not prioritized to be completed any time soon. 

Norming

‘Conflict is present in three of the five stages that make up team development’ (Maund et al, 2017. p224). A few weeks before the deadline, team meetings were organized before our afternoon lectures but half the team was always missing. This was either down to not attending lectures or just bad punctuality. Therefore, this put a delay on delegating who would complete what specific part of the business plan. A month before the day of presentation, Laila used her own initiative to delegate who would complete which section of the business plan. A lot of the team decisions were done through our group messaging on Whatsapp. On some occasions, decisions were finalized without everyone taking part, as they would respond very late so the team leader made the final call. 

My team suffered from a huge disagreement between Laila and Mochbul. This disagreement caused division in the team. The disagreement was initiated because Mochbul did not agree with some of the small details the team had agreed on without him. Mochbul did not agree with our team deciding on getting our stock for our t-shirt printing business from abroad. The team felt it was a good idea to replenish stock from abroad because it would reduce price in cost. Although, as a team we were ensured we would have assistance from Mochbul because he had vast experience in this category, we did not obtain the help that was pledged to us. 

Looking back at this stage of the project, I think it would have been a good idea for someone else to take charge of the group, as the existing team leader did not have a plan in place to get the project completed. I feel the team leader only fought to have the role and expected everyone else in the team to get the work done and delegate it between us. The team leader did not provide any comfort or reassurance to myself and to the other team members the stress and anxiety we were feeling. 

Performing

The lead up to the day of the presentation, a lot of stress, anxiety and nerves had been accumulated. This was down to the fact that we had gone past the half way mark into the term and still nothing was done or suggested for this project. I felt like there was only an urgency to get the work completed the week before the deadline so a lot of emotions and stress was riding on this project. I personally felt that from the group leader, we were not given any constructive criticism on our work. I would turn to my team for feedback by using our group messaging on Whatsapp and worked from there.  At this very late stage, Laila took control of the team by constructing the presentation and taking everyone’s work and amending it on the final draft of the presentation. The night before the actual presentation, Mochbul handed his part of the work in. Mochbul also voiced how he did not agree with the color scheme of the presentation and insisted it be changed to black and white as that would fit in with the slides he had designed for the presentation. This disagreement did not sit well with the team as Mochbul was very late to hand his work in and his actions seemed very selfish as he did not contemplate everyone else who had already worked so hard to put effort into the presentation. 

My whole team had finally managed to successfully meet up on the day of the presentation to practice a run through. Even though it was an hour before presenting our business plan, we did manage to fit in one practice run through. I do not think this helped my nerves and anxiety, as I have always disliked presenting to large audiences. Collectively as a team, I feel as if we were very successful in presenting our business plan and communicating our idea across to the audience because we were able to channel our energies into the task. This was confirmed when the moderator said that our business plan was very good and was presented very well. My lecturer and moderator did question my team by testing our knowledge by asking us a question to which I was able to answer confidently. The aim of the questions asked by the lecturer and moderator was to see if everyone had knowledge of the entire business plan and not just their own section. 

Adjourning 

Bruce Tuckman’s model of the five stages of group development can be beneficial as it can be used as an efficient tool to educate teamwork and oversee development in a team (Largent, 2016). I believe after our presentation was successfully completed, everyone in the team was feeling elevated as we had received feedback from peers and lecturer that my team’s business plan was the best from that day. The whole experience had left everyone in the team feeling positive and the disagreements, which had transpired, were very quickly forgotten. Self-evaluation was then well received from everyone in the team and everyone was praised for their effort put into the presentation regardless of how big or little work was put in to it. 

I feel that the first team leader, Giljar took a lot of credit for the work done even though he was not able to delegate or initiate the work to the team. This experience helped me develop my reflective skills. I have learnt that I possess good reflective skills, as I am able to look back on an experience and make good judgment from it and learn from the experience. Before we went into term two, we were informed that we would have to complete another presentation with a team. With my reflective skills, I had decided that I would not be working in a team with Mochbul based on my judgment that I had from working with him in this presentation. Even though as a team, we managed to present our business plan, I found it very hard to work with him as he was hardly ever turning up to team meetings and rarely voiced or took part in the team discussions. 








Conclusion 

I feel I have learnt how to develop my communication skills whilst taking part in this project because I was able to diffuse an argument-taking place the night before the presentation’s deadline. Although, I was frustrated with Mochbul’s actions, I was able to speak to Mochbul calmly and effectively to illustrate to him how the rest of the team had felt. I believe I have also developed my team working skills. As time passed by, my team members would often come to myself for advice on their work and also ask for my opinion if any more work needed to be added. 

I believe the larger lesson in this project was managing my anxiety and stress levels whilst working with a team leader who failed to initiate the work for this project. Reflecting on the whole experience itself, I feel I should have had the confidence to speak out more and take charge when I felt the team was not proactively asking about getting the project initiated. This being said, I made sure going into term two, I took the role as a team leader for the group presentation. 
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