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Corporate Social Responsibility  is the commitment made by an organisation to ethical business practices that support economic development and enhance the quality of life for employees, their families, and the broader community (Haski-Leventhal, 2018). It includes practices that extend beyond legal compliance to address social and environmental issues in business operations. In the hospitality industry, CSR plays an important role in promoting sustainability by motivating hotels to implement practices that lessen environmental impact, improve social well-being, and ensure economic viability (Sloan, Legrand, and Chen, 2017). This integration promotes sustainable development and improves brand reputation, customer loyalty, and competitive advantage in a market that values ethical considerations. This essay discusses CSR's role in promoting sustainability in the hospitality industry, focussing on The Scarlet Hotel in Cornwall, UK. This will assess important aspects where CSR initiatives influence sustainability practices and examine the challenges and opportunities in applying effective CSR policies. The Scarlet Hotel is a luxury eco-friendly hotel known for its commitment to sustainability and CSR initiatives. Located on the Cornish coast, the hotel incorporates sustainable practices in its operations, focussing on environmental care and social responsibility, serving as a strong example of CSR in hospitality (Scarlet Hotel, n.d.).
Understanding Corporate Social Responsibility and sustainability in the hospitality industry requires a look at sustainability principles, such as the triple bottom line framework, and how these ideas are put into practice through CSR initiatives. Sustainability principles include environmental care, social fairness, and economic health, essential for the lasting success of hospitality businesses (Sloan, Legrand and Chen, 2017). Being environmentally conscious means handling natural resources responsibly to lessen ecological impact, including lowering on energy use and waste production. Social equity involves fair practices for employees, communities, and stakeholders, focussing on ethical labour and community involvement (Costa and Costa, 2022). Economic viability guarantees business profitability without neglecting environmental and social responsibilities, ensuring financial stability and growth (Jauhari, 2021). The triple bottom line framework includes people, planet, and profit, broadening traditional financial reporting to cover social and environmental performance (Hartmann, 2020). This framework requires hotels and related businesses to focus on profitability while also assessing their success through social contributions and environmental impacts (Jones, Hillier and Comfort, 2014). Implementing energy-efficient technologies cuts operational costs, reduces carbon emissions, and often boosts guest satisfaction through improved comfort. Critics contend that implementing the triple bottom line effectively can be difficult because measuring social and environmental outcomes is more challenging than assessing financial results (Edgell, 2020). This brings up questions about whether hospitality businesses are truly committed to sustainability or just using it for marketing purposes. CSR is essential for implementing sustainability principles in the hospitality sector. Hotels can address environmental, social, and economic issues by integrating CSR into their core strategies. CSR initiatives can involve sourcing locally to support the economy and lower carbon emissions, investing in employee development to improve service quality and job satisfaction, and participating in community projects to build goodwill (Haski-Leventhal, 2018). There is a need for transparency and accountability in CSR reporting to prevent practices like "greenwashing," where companies exaggerate or misrepresent their sustainability efforts (Majeed and Kim, 2022). The idea of "green hushing," where companies intentionally downplay their sustainability efforts to evade criticism, can weaken the positive effects of CSR (Font, Elgammal and Lamond, 2017). CSR can promote sustainability in hospitality, but it needs real commitment, clear practices, and measurable results to be effective.
The Scarlet Hotel is located on the cliffs of Mawgan Porth in Cornwall, UK. This eco-friendly hotel opened in 2009. The hotel offers 37 sea-view rooms exclusively for adults, focussing on wellness and sustainability in a tranquil setting. Services feature an Ayurvedic spa, a natural outdoor pool, and a restaurant offering locally sourced organic cuisine (Scarlet Hotel, n.d.). The Scarlet aims at the upscale market by emphasising environmental care and social responsibility, appealing to travellers who appreciate luxury and sustainability. The Scarlet Hotel has established CSR policies that align with the principles of people, planet, and profit. The hotel aims to lower its ecological impact through sustainable design, renewable energy, and waste reduction initiatives. The emphasis is on community involvement, fair job practices, and support for local suppliers, contributing to social equity and economic growth in the area (Scarlet Hotel, 2023). The hotel seeks profitability while investing in sustainable technologies and practices, demonstrating that environmental responsibility and financial success can coexist (Sloan, Legrand and Chen, 2017). CSR policies are essential to the hotel's mission and daily operations, showing a thorough approach to sustainability (Batabyal, 2018). The Scarlet incorporates its CSR policies into business practices by using sustainable solutions across all operational areas. The hotel used locally sourced and recycled materials in its construction, lowering carbon emissions associated with the building process. Renewable energy is key to their operations, using solar panels and a biomass boiler for heating and electricity, which cuts down fossil fuel use (Scarlet Hotel, 2023). The hotel sources its food and drinks from local organic farms and fisheries, which supports the local economy and reduces transportation-related environmental impact. Employee welfare is highlighted through training programs, fair wages, and professional development opportunities, enhancing job satisfaction and retention. The hotel invested in sustainable technologies initially, but has since seen cost savings in energy and waste management, highlighting the financial benefits of integrating CSR. The Scarlet Hotel's environmental initiatives have significantly impacted energy conservation, waste management, and water usage. Renewable energy sources such as solar thermal panels and a biomass boiler using local wood chips have resulted in a 20% reduction in carbon emissions compared to similar conventional hotels (Scarlet Hotel, 2023). The waste management program emphasises reduction, reuse, and recycling, which minimises landfill use and environmental contamination. Water conservation efforts include installing low-flow fixtures, rainwater harvesting systems, and greywater recycling for irrigation and toilet flushing, reducing freshwater use (Visit Cornwall, n.d.). The hotel is making progress with these initiatives, but it has difficulty maintaining efficient systems and informing guests about sustainable practices while providing a luxury experience. Green hushing and whitewashing are key ideas in environmental efforts. Green hushing refers to limited communication about sustainability efforts to avoid criticism, whereas whitewashing involves overstating environmental achievements for marketing purposes (Falchi et al., 2022). The Scarlet Hotel clearly communicates its sustainability practices through guest information, effectively avoiding green hushing. The hotel may risk whitewashing if it exaggerates the effects of its initiatives without independent verification. Analysis shows that the Scarlet is genuine in its efforts, but it must provide clear, measurable data to back its claims and avoid scepticism (Cooper, 2021). Certifications and audits enhance credibility and demonstrate a commitment to continuous improvement.
In addition, The Scarlet Hotel's social responsibility initiatives impact the local community and the broader economy, but implementing these CSR policies presents internal and external challenges that require attention. The hotel engages in community projects, collaborating with the Cornwall Wildlife Trust for conservation and organising beach clean-up events that involve staff and guests in environmental care (Scarlet Hotel, 2024). They uphold fair labour practices as a Living Wage Employer, ensuring all employees receive proper compensation and investing in training programs to enhance skills and support career development. The hotel obtains its food and beverages from local suppliers, reducing transportation-related carbon emissions and supporting the regional economy by benefiting local farmers and businesses. Cost savings have come from sustainable practices. Energy-efficient technologies and waste reduction strategies have reduced operational costs annually, demonstrating the financial advantages of CSR initiatives (Scarlet Hotel, 2023). The hotel faces internal problems such as financial constraints due to the large initial investment required for sustainable infrastructure and technologies, which can strain budgets and delay implementation (Sloan, Legrand and Chen, 2017). Gaining staff buy-in is challenging; employees may resist changes to established practices or require extensive training to adapt to new sustainability protocols (Haski-Leventhal, 2018). The concept of green hushing arises when a hotel chooses not to fully disclose its CSR efforts, fearing scepticism or perceptions of self-promotion. This can lead to missed chances for stakeholder engagement and decreased transparency (Acuti, Pizzetti, and Doinicar, 2022). Market pressures and evolving consumer expectations demand continuous innovation in sustainability, which can be resource-heavy and challenging to sustain. The hotel faces the risk of whitewashing, as it may be accused of overstating its CSR achievements for marketing purposes. This raises the important question of whether such criticisms are conspiracy theories or legitimate concerns (Inkson and Minnaert, 2018). Scepticism aids in assessing CSR claims. However, The Scarlet Hotel's transparent reporting, third-party certifications like the Green Tourism Gold Award, and tangible community impacts suggest their CSR efforts are authentic (TravelMole, 2020). Challenges offer chances to enhance the hotel's brand reputation in sustainable hospitality, drawing in environmentally aware consumers and fostering customer loyalty. The hotel can shape industry standards and motivate other businesses to embrace similar CSR practices through clear communication of its initiatives, thus improving sustainability outcomes. The UK's legislative context influences the hotel's CSR implementation (Wickham, Donnelly, and French, 2021). The Modern Slavery Act 2015 requires businesses to address and report on human rights in their operations and supply chains, emphasising the importance of ethical labour practices. Environmental regulations, like the UK's target of net-zero carbon emissions by 2050, push hotels to reduce their carbon footprints and invest in sustainable technologies (Legislation UK, 2015). Adhering to these regulations guarantees legal compliance and connects the hotel's CSR initiatives with national sustainability objectives, enhancing their legitimacy and societal value.
However, the hotel claims to be committed to sustainability, but there is a noticeable absence of clear, measurable data to support these assertions. The hotel claims to use renewable energy and sustainable materials but lacks specific data on energy consumption reductions or the percentage of recycled or locally sourced materials .This omission may indicate green hushing, where the hotel intentionally downplays its sustainability efforts to evade external scrutiny or exposure of underperformance in specific areas (Font, Elgammal and Lamond, 2017). On the other hand, emphasising eco-friendly features without thorough reporting may lead to claims of whitewashing—exaggerating environmental successes to improve its image without providing real outcomes (Camilleri, 2017). The lack of third-party certifications such as LEED or BREEAM weakens the credibility of their environmental claims (Milne and Grey, 2013). Assessing the Scarlet Hotel's CSR strategies in relation to the triple bottom line shows varied results. The hotel asserts cost savings from energy efficiency and waste reduction, but the absence of detailed financial disclosures complicates the evaluation of the real economic benefits (Sloan, Legrand and Chen, 2017). The hotel's efforts to support local suppliers and fair labour practices benefit the community and employee welfare. However, there is little evidence of long-term social programs or partnerships that tackle wider societal issues (Haski-Leventhal, 2018). Despite adopting some green practices, the hotel's lack of measurable environmental impact data—like carbon footprint analyses or waste diversion rates—raises questions about the effectiveness of their sustainability efforts (Jones, Hillier and Comfort, 2014). This analysis indicates that although the Scarlet Hotel claims to be eco-friendly, the absence of clear and verifiable information in its CSR reporting undermines the credibility and impact of its strategies, leading to doubts about its true commitment to the triple bottom line principles.
In conclusion, The Scarlet Hotel highlights the importance of Corporate Social Responsibility in promoting sustainability in the hospitality sector. The hotel shows its commitment to the triple bottom line of people, planet, and profit by aligning its operations with environmental stewardship, social equity, and economic viability. Efforts like renewable energy use, local sourcing, and community involvement aim to lessen environmental impact and bolster local economies. The hotel's absence of clear, measurable data and third-party certifications raises important concerns about possible green hushing and whitewashing practices. The absence of measurable reporting weakens the credibility of its CSR strategies and raises questions about the true effectiveness of its sustainability efforts. The analysis shows that for CSR initiatives to effectively promote sustainability and build stakeholder trust, hotels need to focus on transparency, accountability, and providing verifiable outcomes. The Scarlet Hotel can improve its authenticity and demonstrate sustainable practices in the industry by confronting these challenges.
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