Financial Management











         Financial Management 
                               
                                 Name: Aniela Petrache
                                  Student ID: 2025331
                                   Lecturer: Dale Clarke
                                        BMIH5007


Executive Summary
The report has basically focused on the discussion that has been made taking into consideration the comparison between the two major companies that belong to the hospitality sector. The company has been stated as Hilton Hotels and Marriot Internationals respectively. All the major discussions have been covered in the report that is been related to the revenues, market positions, growth potentialities and financial aspects of CSR respectively. Furthermore, appropriate recommendations has been also provided in the report in consideration of both business entities respectively.
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[bookmark: _Toc125975344]Introduction
Financial management is a study that reflects all the business functions regarding the profits, credits and some other expenses of the business. It generally focuses on working capital management, assets, and liabilities and managing the change in the change of the currencies. The following report will focus on the discussion of the different aspects of the financial management of two popular hotel chains. Marriot international and Hilton are the two major hotel business chains that will be discussed below. Both of the companies are based in the United States and doing business worldwide. Discussion about the overall revenue of both companies will be added. The potential market position and growth will also be highlighted along with the financial commitment. The growth opportunities and capabilities of outsourcing are some possible recommendations for a sustainable business. Each of the companies will be recommended a single strategy that can help them in their business growth in the market.



[bookmark: _Toc125975345]Stating the information of the respective business entity Marriot International
[bookmark: _Toc125975346]Total revenue of Marriot international
Marriot International is one the most popular hotel chains worldwide that originated from the United States. This company operates hotels, residential and other properties worldwide that have almost 120000 employees working for them. According to the study, the total revenue of this popular hotel chain in 2022 was £19.29 B. In 2021, it was £13.85 B and it means the overall change in the revenue in 2022 was 39.25% from the previous year. During COVID-19, the business industry has suffered a lot (statista, 2022). The hospitality industry was affected the most as most of the countries imposed lockdowns. Due to the lack of business, the revenue in 2020 was £10.57 B. It faced a huge downfall of -49.59% in 2019 due to the pandemic (Brigham et al., 2021). 
[image: ]
Source: (statista, 2022)

[bookmark: _Toc125975347]Expressing the aspects of market position 
This respective process indicates the ability to attract the target audience relating to the use of the selected brand. With the operational strategy of Marriot International, it is able to remain in the 1st position rather than other hospitality businesses. The market position of the mentioned hospitality business is at a fine position in the entire market of the UK rather than another competitor.  The respective hospitality business has a total market share of 17.95% relating to the other hospitality service providers during the point in time (forbes, 2022). The total value of the market capitalisation is about 44.51 billion pounds over a period of time. The main competitors of this respective business are Hilton Worldwide Holdings Inc, Hyatt Hotels Corp and other aspects who have helped the business to offer quality services to its probable consumers during the accounting period. 
[bookmark: _Toc125975348]Highlighting the growth potential 
The development probability of Marriot International is very high during an accounting period due to the quality services that are offered to its targeted audience. In the upcoming period, the improvement potential of the business is very realistic and the scope of generating more amount of income is very high (bbc, 2020).  According to the analysis of the higher authority of the respective business in the accounting period of 2023 is very huge with the help of new 156 hotels and 19755 for a development rate of 2.2% over time. In order to grab the growth option for the respective hospitality business the process of mergers, conversions and international service expansion are utilised during a point in time.   
[bookmark: _Toc125975349]Financial Commitment to CSR of Marriot international 
The main target of using Corporate Social Responsibility is to empower the people of communities through the support of business ethics and nurturing the spirit of itself. The focus of this Marriot International is to focus on the concepts of environment, people and economical income over the point of time. Due to the presence of the business activity of Marriot International, it has a global responsibility to be good (marriott, 2022). Guided by the regulations of 2025, the mentioned business decided to create a sustainable impact on society whenever it conducts its daily activity.  The responsibility of this mentioned hospitality business is to give extra effort to the improvement of the environment or the entire economy over time. The core value of this is to putting people first, focusing the excellence and accomplishing the task with a level of integrity (forbes, 2022).  




[bookmark: _Toc125975350]Stating the information of the respective business entity Hilton
There are different types of information that are been analysed and are been accumulated with the help of different business statistical data tools and techniques. Other than this, the different business decisions are been considered with the help of the different marketing elements and those are been elaborated on in the below section:
[bookmark: _Toc125975351]Total revenue of Hilton
Hilton is also a worldwide hospitality industry that is based in the United States. It was founded in 1919 in Texas and has almost 142000 numbers of employees worldwide. According to the reports, the total revenue of Hilton in 2022 was £8.16 B (Finkler et al., 2022). It raised almost 41.07% from the year 2021 which had a revenue of £5.78 B. In 2020, the respective company faced a huge loss in their business due to the pandemic. The revenue in that year was £4.30 B which was almost -54.43% lower from 2019 (macrotrends, 2022). Therefore, after the lockdown, the company has gained revenue compared to the past year. 
[image: ]
Source: (macrotrends, 2022)


[bookmark: _Toc125975352]Market Position of Hilton
The business entity is been mentioned in the above portion the hotel a well-recognised hotel in the hospitality sector. In addition to this, the respective business entity has been identified as one of the toughest competitors to the other hotel companies present in the market. In a survey of the top hotel firms globally by revenue, Marriott International took the first position, surpassing Hilton Worldwide, a major rival in this sector (hilton, 2023). Other than this, the overall market coverage of the mentioned business entity has been identified as coverage of 7.78% respectively. However, the Marriott International hotel covers the highest market coverage which makes the business the leading market holder in the field of the hospitality sector. Other than this, the target market of the mentioned business entity is been identified as demographic segmentation respectively. 
[bookmark: _Toc125975353]Growth Potential 
According to a recent statement, the mentioned business entity Hilton Hotels opened 414 buildings and added more than 67,100 rooms to its system, setting a record year for development accomplishments. With a net unit increase of 5.6%, the firm concluded 2021 with more than 6,800 hotels spread across 18 brands and six continents (Hilton, et, al., 2023). Additionally, having a strong financial model, Hilton doesn't have to make investments in the construction of new buildings because its business is franchise-based. When the hotels open, the respective business entity may begin charging franchise and management fees once developers have covered the first expenditures. Other than this, the mentioned business entity makes use of the 4 Ps of marketing as its growth strategy for expanding the business. Hence, as per the data that is been presented in the above part, this shows that the business has the potential to expand and bring better growth opportunities in the future respectively (Hilton, et, al., 2023). 
[bookmark: _Toc125975354]Financial commitment to the CSR
The overall CSR of the mentioned business entity is totally responsible for the overall financial performance of the business in a better and a broader aspect respectively. As the overall reputation of the company gives a trustworthy relationship to keep with the management (Hilton, et, al., 2023). Other than this, the business entity Hilton Hotels make use of travel with purpose as the ESG strategy redefined and add as the advanced sustainable travel globally. CSR has even been demonstrated to assist businesses to attract top personnel, establishing a solid reputation, and increasing brand equity. 


[bookmark: _Toc125975355]Recommendations 
Recommendation for Marriot International 
Brief Overview
Marriot international is one of the most famous and huge hotel businesses in the hospitality industry for their luxury hotels for higher-level clients and tourists. Their revenue that has been gathered from reputable sources is around £111.48 Cr till the month of March in the year 2022. Another essential aspect of Marriot International is that according to data from online sources, currently among the competitors of the respective hotel business, Marriot International comes in forth position. The respective business mainly approaches higher-level clients and luxury tourists as their target customers. 
Recommending some opportunities for their growth
Along with this, the particular business can approach other people in various countries as well such as ones other than luxury customers. this will help them to grow their business more than where they are in the current period. Other than this, Marriot International can also reduce their prices and build some hotels worldwide which are affordable for middle-class people or customers. This way they can grab a more customer base and increase their income and revenue over the years. It can be seen that the respective company have around 323 hotels in the US alone, in which most of them in California with 42 locations in total. This number of hotels is around 13% of the total hotels for Marriot International. Therefore, this can also be recommended to the specific hotel business to increase their hotel base in multiple other countries similar to like California. This can be predicted that, if they increase their hotels in other countries, they will not be in any kind of issues regarding their revenue. This also might help them to reach the top of the list among the biggest hotel companies, in which the respective company comes fourth. 
Recommendation for Hilton 
Brief Overview 
Similar to Marriot International, Hilton is another hotel business brand, that is one of the biggest hotel brands headquartered in the US. According to an online source, Hilton is the leading hotel brand that is headquartered in the United States and has properties in 119 countries and more than 6500 properties. Similar to Marriot International, the revenue of the respective company is around £466.27 Cr, which is much higher than Marriot International. 
Recommending the potential for Outsourcing 
The revenues of Hilton are enormous and they would not experience any kind of issues regarding their expenditure in their essential areas. On the other hand, there are multiple areas where they usually spent or invest money, in their daily business. Therefore, the respective business brand can approach the aspects of outsourcing, which is usually used for cost-cutting processes. hence, they can use their hotel room wi-fi systems from other small businesses rather than making their own wi-fi and internet providing services. This would help them to reduce their costs regarding similar aspects and increase their sales and income. Other than this, the specific business can collaborate with other businesses regarding their room services and similar aspects. This will help them to again reduce a bit of cost by working with other businesses. This usually helps a business in multiple other ways as well. 


[bookmark: _Toc125975356]Conclusion
The above report is showing the details about the revenue of Marriot International and Hilton. From the revenue, it can be seen that Marriot is doing better business than Hilton. The current market position of both the hotels and their possible growth opportunities have been mentioned there. The corporate social responsibilities of a business can help them in their financial health. Details about the contribution of CSR to the finance of both companies have been highlighted there. The growth opportunities can be helpful for Marriot international and on the other hand, possible outsourcing can benefit Hilton as well. Suitable recommendations for both companies have been enlightened in the report above. 
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