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Appendices 

Appendix A- Maslow's Hierarchy of Needs 
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Description: Used in Week 1 to identify how temporary accommodation addresses student's Physiological needs for shelter and Safety needs for secure housing during tenancy gaps.








Appendix B – Business Model Canvas 
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Description: 
Used in Week 2 to develop the value proposition, customer segments and revenue streams for Student Gap Stay Swansea


















Appendix C- Red Ocean VS Blue Ocean Strategy 
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Description: Used in Week 2 to compare Red Ocean and Blue Ocean strategies and identify the most suitable market position for Student Gap Stay Swansea. Blue Ocean Strategy was selected because the business targets an underserved student market with limited direct competition.

Appendix D- Value Proposition Canvas 
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Description: Used in Week 3 to identify customer jobs, pains and gains and demonstrate how Student Gap Stay Swansea creates value for students experiencing tenancy gaps.
Appendix E – Opportunity Screening 
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Description: Used in Week 3 to assess whether Student Gap Stay Swansea was a viable business opportunity by looking at customer demand, market potential and competition.




Appendix F – Problem Statement 
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Description: Used in week 3 to clearly define the problem experienced by students during tenancy gaps and guide the development of Student Gap Stay Swansea. 



Appendix G – Competitor Analysis
[image: ]Description: Used in Week 4 to compare Student Gap Stay Swansea with existing competitors and identify a gap in the market. 














Appendix H- Porter's Generic Strategy 
[image: ]
Description: Used in Week 4 to identify the most suitable strategy for Student Gap Stay Swansea. The business follows a Differentiation Focus strategy because it targets a specific niche market and offers a specialised service.













Appendix I – Bowman's Strategy Clock 
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Description: Used in Week 4 to identify the market position of Student Gap Stay Swansea. The business follows a Hybrid Strategy by offering affordable pricing while providing high customer value. 






Appendix J – Customer Persona
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Description: Used in week 3 to develop an understanding of the target customer, including their needs, goals and challenge
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