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Introduction:

In this first briefing statement will be evaluating what it means to be an HR professional. It 
includes reference to the current CIPD Profession Map. In the second part the report explains 
about the company Young Living Ltd objectives within resourcing activities (planning, 
recruitment & selection) that the HR function is responsible for delivering. Young Living is one 
of the world leaders in therapeutic- grade essential oils. The vision of the company is to bring
Young Living essential oils to every home in the world (Young Living, 2020). The main reasons – 
strengths that they are so successful in so many countries are that they are selling their products
 online and the ingredients of the products are very pure. Their office in London is in Chiswick. 

CIPD Professions Map
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Task 1:
HR professional and CIPD Profession Map:
   In the 1960s, human resources and management began to take a new shape, especially in labor 
relations and its values. Professionals supporting the department’s expansion focused on the 
aspects of organizational behaviors, selection assessment, and motivation as part of human 
resource management (Marchington, et al, 2012). Management of human resource contemporary 
lies in developing employees and managing resources within an organization. Employees in 
charge of human resource management should be professionals qualified with extensive skills 
and knowledge necessary to create a business. Therefore, human resource management targets 
various staffing and recruiting areas, learning and training, organizational development, and 
employee relations. Notably, human resource management is a broad area; thus, professional’s in 
the industry should be knowledgeable and well-trained to manage different activities. Some of 
the careers related to human resources management include benefits specialist, employment 
manager, personnel analyst, recruiter, job analysis specialist, and training manager.
  Human resource management is responsible for administering programs that increase the 
effectiveness of the business’ objectives. Human resource management’s responsibilities involve 
managing employees’ recruitment, enforcement of personnel policies, and offering guidance to 
employees (Breaugh, 2016). Nowadays, human resource professionals are accorded with 
managing people in the most strategic way that promotes workplace culture. In 2013, the 
Chartered Institute of Personnel and Development (CIPD) set the new standards for human 
resource professionals in performing their tasks (Armstrong et, al., 2017). The changes help 
professionals to understand the underlying components of human resource management and
 integrate their ideas, skills, and knowledge in the workplace. According to CIPD, human 
resource professionals should have specific behavior that differentiates them from other 
professionals. 

Human Resource Professionals
   An HR professional should be curious with an open and future-focused mind that seeks 
innovative and evolving ideas for value addition in an organization. Human resource 
departments’ professionals need to be decisive thinkers by analyzing data and understanding 
information to make recommendable decisions. Also, professionals in management need to be 
collaborative and skilled influencers to the worker with diverse employees and influence their 
abilities to promote the organization’s objectives. A human resource professional must show 
confidence and courage to face resistance within a working environment. The CIPD standards 
encourage human resource professionals to be self-driven to deliver quality results efficiently
 (Marchington et al, 2012). An essential character that professionals should showcase is leading 
by example. A professional who is a role model to others helps build a balanced, independent, 
and result-oriented workforce. 
  A human resource professional who possesses the characters established by CIPD standards can 
effectively perform their responsibilities, especially in employee relations, service and 
information delivery, organization development, and designing organizational programs (Taylor,
2010). Also, through the attributes, HR professionals can help set up learning and development 
programs that promote employee engagement and talent planning within a business setting. The 
essential skills include being collaborative and maintaining an appropriate work ethic based on 
integrity, curiosity to learn, and confidence. Every organization relies on an efficient and 
effective human resource department that does not need daily monitoring to deliver quality 
services. It is the responsibility of a human resource professional to integrate all the necessary 
virtues that are essential in enhancing their service delivery. 
Human resources help both employers and employees to embrace ethical and societal developments. Mostly, better human resource management establishes a strategic system that includes promoting employment practices. Human potential can be developed by better managing human resources by showing activities, interrelationships, and interactions within an organization (Pilbeam & Corbridge, 2010). 

Task 2: 
HR function – planning, recruitment and selection for Young Living Ltd
Human resource planning
	Human resource is responsible for planning, recruitment, and selection in an organization. Companies usually set their planning ahead of any other process (Armstrong & Taylor, 2017). Human resource planning entails foreseeing requirements and supplies that are necessary for shaping the management of a business. Planning involves an integrated approach of performing functions that help to have an adequate supply of resources and a motivated person who can perform duties to meet organizations' goals and objectives (Gunder, 2003). Human resource planning helps the management to assess personnel needs for the future stability of an organization. Companies tend to use plans like the Voluntary Retirement Scheme to reduce surplus staff and balance working personnel. Planning is also the necessary foundation of other human resource management purposes by providing information helpful in recruitment, training, and selection. Human resource planning helps a business to cope up with changes, especially in the global market. Changes in technology, global market, and competition result in differences in experience and personnel needed to avoid underperformance. 
Human Resource Planning (Young Living Limited)
	The business competition that Young Living Ltd faces in selling their essential oil products from companies such as Eden's Garden is stiff; hence the company needs well-established human resource planning. Developing quality products and setting appropriate business planning through the seven essential values has navigated Young Living Ltd to success (Einbinder, 2020). The vital costs include focusing on providing exemplary service to employees and customers. Steve Jobs once indicated that customer experience should come first before any work in a company, and the YLL has built its reputation on that aspect. Other values that have improved the success of Young Living Limited include having a positive attitude, embracing the company's products, exhibiting personal integrity, welcoming change, exercising sound judgment, and communicating effectively (Young Living, 2020).  According to Chief Supply Chain Officer Lauren Walker, embracing change has helped the company improve its supply chain from $1 billion to $3 billion over the past years (Young Living, 2020). 
Human resource recruitment and selection
	Human resource management is also responsible for the recruitment and selection of staff. Notably, it is the human resource department's responsibility to focus on employee engagement, data management, and employee development. Recruitment involves attracting qualified personnel who will assume the company's job roles, while selection entails identifying the right candidates to fill the available jobs. Every employee has a distinct role in growing and sustaining a business; hence, having the company's right individual is essential. Typically, a round hole cannot be fit by a square rod; thus, a wrong employee cannot work in the right business. Recruitment is a strategic activity that can impact a company positively if the process is done most appropriately. 
	The business's medium and long-term objectives depend on human resource professionals in charge of the recruitment and selection process. A company's professionalism is reflected in the talent assembled within an organization by the human resource department. However, recruiting involves various stakeholders in the company; this can sometimes be costly and time-consuming. Several elements enable a successful recruitment process in an organization. A strategic human resource professional should always focus on integrating job postings in line with a job description, simplifying the application process, and continuously displaying job postings when they arise on the company's website (Schawbel, 2012). The right HR professional in charge of recruitment and selection should also manage the candidates effectively and streamlining and tracking resumes. Maintaining direct touch with candidates helps recruiters to understand the onboarding process of candidates effectively. 
Recruitment and selection (Young Living Limited)
	Young Living Essentials Oil Limited has ensured that its employees and staff are well trained and suitable for the jobs available. The company has more than 3,000 employees globally and 13 offices, which operates in more than twenty markets (Young Living, 2020). The company's recruitment process has managed to identify and select the best employees from the job market. According to CEO Jared Turner, having employees with increased knowledge has shifted the company's well-being among global companies in the same industry (Young Living, 2020). In 2017, the company's sales exceeded the $1 billion targets, becoming the highest sales income for over the past years (Young Living, 2020). The company's success is backtracked to the recruitment and selection professionals who have set the right personnel for the job. Companies that have the right employees achieve their objectives quickly without incurring obstacles in the business world. 
Importance of HR Planning, Recruitment and Selection process
	The most crucial goal for planning, recruitment, and selection is to increase efficiency and effectiveness. Human resource planning allows employers to satisfy the needs and considerations of customers in an organization. Proper planning also enables managers to establish appropriate leadership roles within an organization. According to US statistics, huge companies face annual losses of $500 billion due to disengagement and dissatisfaction of both employees and customers (Vardhman, 2020). Therefore, organizational structures that do not include well organized human resources department lack adequate employees' adequate flow and performance. Human resource planning, recruitment, and selection involve various processes that work collaboratively to meet its objectives. For instance, achieving organizational goals requires analysis of purposes, inventory of the existing human resources, forecasting human resource demand, and determining skills gaps. 
	An effective human resource professional should also draw an effective plan, integrate the program, and monitor and evaluate the project (Breaugh, 2016). Most companies such as Young Living Essentials Oils have turned into annual surveys in assessing engagement. These comprehensive surveys help human resource managers to understand and motivate employees to be productive in their planning.  Human resource statistics of 2020 indicate that at least 60% of global companies apply data analytics in processing employment data (Raj et al., 2020). 

    Conclusion
	In sum, most businesses are affected by calamities, such as the COVID-19 pandemic, which has led to movement restrictions. Therefore, human resource professionals must change to adapt to new changes, especially in line with the digital processes brought about by technical advancements. Human resources and IT managers should use comprehensive and reliable information systems that integrate their resources to protect their customers' data and privacy. Sometimes, companies may decide to outsource human resource services, especially in the recruitment of new staff, to minimize costs. Establishing an efficient process in managing employees and running workforce development enables business managers to efficiently achieve their organizational objectives. Overall, human resource planning allows the business to attain their future demands and the necessary talent that creates balance in managing an organization without incurring huge expenses in the recruiting and selecting processes.  
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