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Introduction

In this essay, I will be assessing the management theory of Total Quality Management (TQM) and how its implemented in Tesco, I will also be critically analysing the disadvantages and advantages of this management theory and how conflict is resolved within the company. Tesco is one of the biggest retail supermarket and convenience store chains. Tesco operates shops in dozens of various locations. Tesco has a huge selection of food and non-food items, such as fresh food, drinks, grocery, home, and entertainment. Tesco is one of the largest retail companies that has implemented various management theories to ensure organizational efficiency and profitability. In this context, it is imperative to examine how Tesco implements or demonstrates its chosen management theory in its operations. Additionally, it is essential to consider how the company approaches conflict resolution when employees disagree on organizational priorities. This essay will explore Tesco's chosen management theory and its implementation, the conflict resolution approaches that Tesco employs, and the impact of organizational priorities on Tesco's conflict resolution strategies. By doing so, this essay aims to provide an understanding of Tesco's management practices and how the company ensures harmonious employee relations.

















TQM to management: Tesco

Tesco is a British multinational grocery retailer that has adopted the management theory of Total Quality Management (TQM) for its operations. TQM emphasizes the importance of customer satisfaction, continuous improvement, and employee involvement in decision-making processes (Palmer,2005). Tesco's implementation of TQM is evident in its customer-centric approach, which includes offering a wide range of products, competitive pricing, and excellent customer service. The company also encourages employee participation in decision-making processes through various communication channels such as feedback mechanisms and employee suggestion schemes. Additionally, Tesco has implemented a continuous improvement cycle by regularly conducting internal audits to identify areas of improvement and implementing changes to enhance customer satisfaction. This approach has allowed Tesco to maintain its market position as a leading grocery retailer in the UK and expand its operations globally. However, Tesco's implementation of TQM has not been without challenges, particularly in its overseas operations. For instance, cultural differences and local regulatory frameworks have forced Tesco to modify its TQM approach to suit local market conditions (Palmer,2005). Nonetheless, Tesco's adoption of TQM has been successful in enhancing customer satisfaction, improving employee motivation, and increasing profitability, highlighting the benefits of implementing a customer-centric approach to management. 


Tesco is a well-known multinational retail company that has been in business for over a century. Over time, the company has implemented various theories of management to ensure that its operations run smoothly and efficiently. In this essay, we will provide an overview of the theory of management that we know or assume is implemented by Tesco. We will discuss the history of management theory at Tesco, the current management approach, and the impact of Tesco's management theory on its success. By examining these three supporting points, we will gain a better understanding of how Tesco's management theory has contributed to its success in the retail industry. 
Tesco is one of the largest retail chains in the world, and its history of management theory has evolved over time. In the early days, the company was focused on growth and expansion, and management was largely centralized. This approach was successful in the short-term, but as the company grew, it became more difficult to manage effectively. In the 1990s, Tesco underwent a significant reorganization, with a new emphasis on decentralization and empowering employees. This approach was based on the idea that employees are the most  valuable asset of any company and that they should be given the tools and resources to succeed. This approach to management theory has been highly successful for Tesco, and the company has continued to innovate and adapt over the years. One key aspect of this approach has been the use of data and analytics to drive decision-making. As Humby, Hunt, and Phillips note, "Tesco has been at the forefront of using data and analytics to understand its customers and to optimize its operations" (Humby et al. 2007). This has allowed the company to better understand customer needs and preferences, and to tailor its product offerings and marketing campaigns accordingly. Overall, the history of management theory at Tesco has been marked by a willingness to innovate and adapt, and a focus on empowering employees and using data to drive decision-making. 
Tesco is one of the largest retailers in the world, with a strong presence in the UK and multiple other countries. The company's management approach has gone through significant changes in the last two decades, responding to the changing market and macroeconomic conditions. M Woods (2007) notes that the company has been successful in its strategy of diversification, expanding its product range beyond groceries into financial services, telecommunications, and other sectors. This has allowed Tesco to maintain a competitive edge and appeal to a broader customer base, which is essential in the highly competitive retail industry. Additionally, the company has implemented a customer-centric approach, focusing on enhancing the customer experience by providing better service, improving in-store technology, and offering personalized promotions. Tesco's management has also emphasized the importance of sustainability, reduced energy consumption, and minimizing waste, demonstrating its corporate social responsibility. The company's management approach has been effective in driving growth and profitability, with the company consistently posting strong financial results. However, Tesco faces challenges in the form of increased competition and changing consumer preferences, which require continuous adaptation and innovation. 

Tesco, one of the world's largest retailers, has been successful due to their innovative management theory. Lindgreen and Hingley (2003) stated that Tesco's management theory has been based on customer satisfaction and empowerment of employees. The company follows a "customer-centric" approach, where they prioritize the needs and wants of their customers. This has been achieved by offering a wide range of products at affordable prices, conducting market research to understand their customer's preferences, and providing excellent customer service. Additionally, Tesco's management theory focuses on the empowerment of their employees. The company provides their employees with extensive training and development opportunities, which has resulted in a highly motivated workforce. Furthermore, Tesco's management theory advocates for a decentralized management structure, where decision-making is delegated to individual stores or departments. This has allowed for greater agility and flexibility in responding to customer needs and demands. As a result of their management theory, Tesco has been able to achieve significant success, including a market share of over 30% in the UK's grocery market and strong financial performance. In conclusion, Tesco's management theory has been instrumental in their success, and their customer-centric approach, employee empowerment, and decentralized management structure have set them apart from their competitors.































The advantages and disadvantages of Total Quality management theory

We will start by defining the principles of TQM theory, followed by exploring its advantages and disadvantages in business operations. Finally, we will examine the application of TQM in Tesco and its impact on the company. 

Total Quality Management (TQM) is a comprehensive and integrative management philosophy that focuses on continuous improvement of all organizational processes and products/services. According to BA Spencer (1994), TQM is defined as "an integrated management system for achieving customer satisfaction that involves all employees in continual improvement of all aspects of the organization." The fundamental principles of TQM are customer focus, continuous improvement, employee involvement, leadership, and process orientation. Customer focus is the cornerstone of TQM, as it emphasizes the importance of understanding and meeting the needs and expectations of customers. Continuous improvement is achieved using data and feedback to identify areas of improvement and implement changes to processes and products/services. Employee involvement is vital in TQM, as it recognizes that the collective knowledge and skills of all employees are necessary for achieving organizational objectives.

 Leadership plays a critical role in TQM, as it sets the tone for the entire organization and ensures that all employees are aligned with the organization's goals and objectives. Finally, process orientation involves a focus on the entire process, rather than just specific tasks or functions. This approach helps to identify and eliminate inefficiencies and improve overall organizational performance. Overall, TQM is a powerful and effective management philosophy that can help organizations achieve long-term success and competitive advantage. 

Total Quality Management (TQM) is a popular management approach that aims to improve the quality of products and services by involving all employees in the process of continuous quality improvement. TQM has several advantages, including increased customer satisfaction, improved employee morale, and reduced costs. According to AR Martínez Lorente et al. (1999), TQM can lead to improved customer satisfaction by identifying and meeting customer needs and expectations. TQM also emphasizes communication and teamwork, which can lead to improved employee morale and a sense of ownership in the quality of work produced. Additionally, TQM can reduce costs by eliminating waste and improving processes. However, there are also several disadvantages to TQM. One disadvantage is that it can be time-consuming and expensive to implement and may require significant changes to organizational structure and culture. Another disadvantage is that TQM can be difficult to measure and evaluate, making it challenging to determine its effectiveness. Despite these drawbacks, TQM remains a popular approach to quality management, and its benefits can be significant if implemented effectively. 
Total Quality Management (TQM) is a management approach that focuses on continuous improvement of organizational processes, products, and services to achieve customer satisfaction. Tesco, the UK-based multinational grocery, and general merchandise retailer has implemented TQM to enhance its business performance and customer satisfaction. According to MRAB Rosnizam et al. (2020), Tesco has incorporated TQM principles, such as employee involvement, continuous improvement, and customer focus, into its operations. The company has established a culture of quality that motivates employees to participate in problem-solving and innovation activities to improve product and service quality. 

The implementation of TQM has also led to cost savings and improved efficiency in Tesco's operations. For example, the company has reduced waste by optimizing its inventory management system and improving product quality. As a result, Tesco has been able to maintain its competitive edge and improve its financial performance. However, the implementation of TQM has not been without challenges. Tesco has faced resistance from some employees who were resistant to change and had difficulty adapting to the new management approach. Nonetheless, the overall impact of TQM on Tesco has been positive, and the company has been able to maintain its position as a leading retailer in the UK and globally. 

Total Quality Management (TQM) theory has both advantages and disadvantages when implemented in organizations such as Tesco. The advantages of TQM include increased customer satisfaction, improved product quality, and enhanced employee morale. On the other hand, the disadvantages of TQM include the cost of implementation, the need for extensive training, and the possibility of creating a bureaucratic organizational structure. However, if Tesco can successfully implement TQM, it can improve its overall business operations and gain a competitive advantage in the market. It is essential for Tesco to weigh the pros and cons of TQM and determine whether it is the right strategy for their organization. 




How conflict is resolved at Tesco

Tesco has experienced lot of conflict, not only internally but externally as well. Internally, they’ve had conflict pertaining to the treatment of employees and customer. For example, in 2004 Tesco decided to reduce sick pay to motivate employee to reduce absences which would mean employees would have to come into work sick or they won’t receive adequate pay. On the other hand, the desired goal was achieved. At first it cause tension in the company and changed the perception of the company to employees and consumers. (IvyPanda, 2021)

In Tesco, there are various conflict resolution approaches. M Woods (2007) states that one of the conflict resolution approaches is to identify the cause of the conflict. This approach involves determining the root cause of the conflict and addressing it as soon as possible. Tesco’s management can identify the cause of the conflict by talking to the parties involved and gathering information from them. Once the cause of the conflict is identified, Tesco can take necessary steps to address the issue. 

Another approach mentioned by Woods (2007) is to encourage open communication. This approach involves creating an environment where people can express their concerns freely without fear of retaliation. Tesco can create an open communication environment by setting up forums for employees to share their thoughts and ideas. The third approach, according to Woods (2007), is to seek the help of a third party in resolving the conflict. This approach involves involving a neutral party such as a mediator or arbitrator to facilitate the resolution of the conflict. Tesco can seek the help of a third party to resolve the conflict if the first two approaches fail. In conclusion, Tesco has various conflict resolution approaches such as identifying the cause of the conflict, encouraging open communication, and seeking the help of a third party. 

Organizational priorities play a crucial role in shaping the conflict resolution strategies of a company. This is particularly evident in the case of Tesco, a UK-based multinational retailer. As noted by M. Woods (2007), Tesco's organizational priorities are centered around customer satisfaction, employee engagement, and profitability. These priorities have a direct impact on the way Tesco manages conflicts with its stakeholders. For instance, in the case of customer complaints, Tesco prioritizes resolving the issue promptly and satisfactorily to ensure customer loyalty and retention (Woods, 2007). This is achieved through various conflict resolution strategies such as empathy, active listening, and swift action. Similarly, in the case of employee conflicts, Tesco places a strong emphasis on maintaining a positive work environment and promoting employee engagement (Woods, 2007). This is achieved through strategies such as open communication channels, employee training, and support mechanisms. However, Tesco's focus on profitability can also impact its conflict resolution strategies. In some cases, the company may prioritize cost-effectiveness over customer or employee satisfaction, leading to conflicts that may not be resolved satisfactorily (Woods, 2007). Overall, the impact of organizational priorities on Tesco's conflict resolution strategies highlights the importance of aligning priorities with the needs and expectations of stakeholders. This can ensure that conflict resolution strategies are effective and sustainable in the long term. 





























Conclusion


In conclusion, Tesco's implementation of their chosen management theory is a key factor in the company's success. By embracing a theory that aligns with their organizational goals and values, Tesco can effectively manage their resources, employees, and operations. Additionally, conflict resolution is an important aspect of any successful organization, and Tesco's approach to resolving conflicts when employees disagree on organizational priorities is critical to maintaining a positive and productive work environment. By fostering open communication and encouraging collaboration, Tesco can ensure that conflicts are resolved in a timely and effective manner, ultimately benefiting the company and its employees. Overall, Tesco's commitment to their chosen management theory and approach to conflict resolution are important factors in their continued success as a leading retailer.
Tesco still has many areas to improve on especially when dealing with conflict. But as muti-national successful food retailer it has improve its mindfulness of employees and recognised the importance of the employees in their company. There are many advantages and disadvantages to total quality management, but I believe every company used this theory as a basic guideline to management.
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