





[bookmark: _Toc30072182]Executive Summary
This report presents the finding of Rough Cut Casuals school uniform shops 2019 study. The research carried out by Annmarie Francis.
The research commissioned to identify a small to medium-sized business enterprise (SME’s) which the researcher is familiar with, which in this case is Rough Cut Casuals.  
With a critical evaluation of Rough Cut Casuals' current strategic direction as well as a SWOT, PESTLE, and FIVE FORCES are managing tools to provide the organization internal and external environment on a broader picture.
Moreover, more largely demonstrate an understanding of the strategic management of a small to medium-size business. 
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[bookmark: _Toc30072183]Introduction
This report based on the strategic management of SMEs; the aim is to develop a holistic understanding of a chosen organization’s strategic direction through the organization's interaction with its internal and external environment. The chosen business to reference this report is a school uniform shop, Rough Cut Casuals, this is an organization one has used for over sixteen years to attain the children's school uniforms.
Rough Cut Casuals is the supplier for over fifteen schools in the greater London area with over thirty years of experience. During this time, the organization has improved all the items of school uniform and accessorize. The school uniform shop is the official outfitters for several schools in the East London area.
Enable to produce this report one had to do primary research to be able to collect sufficient data for the assignment, one drafted up a questionnaire and made an appointment to meet one of the managers of the business for Rough Cut Casuals. This meeting was the opening that was needed to understand how the organization runs.
Part one of the report will determine an appraisal of the Rough Cuts Casual strategic direction, understanding the organization's strategic position as well as the range of strategies that are in place. Also, there will be an understanding of the development and process of the company and the alignment with the plans and actions that the organization has in place to achieve this vision.
Part two of the report will be an analysis of the main elements of Rough-Cut Casuals internal and external environment, and this will demonstrate with the management tools SWOT and PESTEL analysis. An in-depth break down of how Rough Cuts Casuals add value to their environment as well as any issues the organization may present.
Part three of the report will be a critical evaluation of Rough-Cut Casuals' stakeholder's expectations. Who are the most critical stakeholders, and how the stakeholders and their specific interests? There also will be a respective interest that can address a sustainable way via the implementation of a new strategy. Part four of the report will give a frame that will articulate and attest new strategies to add value and sustain growth.  There is also a recommendation for a long-term strategy for the organization
The purpose of an organization's strategic management framework is to plan the future of the business, more specifically, to identify and direct its mission. The strategy is an approach to make sense of the practice of genuine organization drives ideas accessible resources and evaluation of the internal and external environments the way the organization works. With strategic management, small organizations will develop into large corporations. Strategic management involves always thinking of strategies to guarantee that the activities of a business are in line with its objectives and goals.
Strategic management gives a general track of the plan, and this often includes identifying the organization's goals, creating approaches and plans to achieve the goal, as well as directing the primary resources and methods to implement the plans.  The process of the organization needs to be understood at all levels of the business to be successful, so aligning the leadership makes sure that everybody agrees, aside from the alignment of the vision and strategy and the whole organization so that it is clear that everyone will agree.
Strategic Management more broadly involves indicating the business scope, vision, and goals. The examination of its strengths, weaknesses, and the opportunities and threats originating from the external environment; creating approaches and plans intended to accomplish the organization's goals; distributing resources to implement those approaches and plan; and making sustainable, long-term value for all the stakeholders of the firm (Berrone, 2018).
Fayol (1916) is a French engineer who created the first principle of management theory. In light of his experience as a successful director of a mining organization, he built up a few hypotheses that are still significant today. In these times, the managers had no formal training. Be that it may, the expanding multifaceted nature of organizations made a requirement for expert management.
According to Fayol (1916), he proposed the planning had better be used as a technique to improve the effectiveness of the organization's performance. Fayol, stated, “Management means looking ahead if foresight is not the whole of management. At least it is an essential part of it. To foresee in this context means to assess the future and make provisions for it”.
Fayol has outlined the management purpose and its elements doings yet, besides, the organizations' activities and purposes. The progressions that happened meanwhile not affect with regards to his commitment to the management hypothesis. Even though numerous researchers have attempted to add new ideas or to underline the model, his essential theory withstood time (Ionescu, 2016).
[bookmark: _Toc30072184]Part One
[bookmark: _Toc30072185]An analysis of the strategic direction of Rough Cuts Casuals
Mission Statement 
[bookmark: _GoBack]Rough Cut Casuals is the Online Store for the School Uniforms business that has been the energy of the business for in the course of the most recent thirty years. During that time, Rough Cut Casuals have refined every one of the products of the school uniform and trimmings. The managers welcome consumers to encounter quality.
vision
Rough Cuts Casual's vision is to internationally recognized for its quality school uniforms and the wide ranges of sizes they produce. Rough Cuts Casuals have dominated in their field for the past thirty years with many partner companies all over the United Kingdom. For example, Rough Cuts Casuals supplies East London, which consists of over fifteen schools, but they have many sister companies, one of them in North West London, Direct Schoolwear, which supplies that area. 
Values
Rough Cut Casuals values stem from retaining an on-going conversation with Head Teachers, pupils, and parents, which are continually innovating and sourcing best value products with the broadest range of sizes from around the world.
The main benefit of having a clear vision is that the organization understands that in today's society, children built so differently, different shapes and sizes, not just the standard sizes which the individual can purchase from most supermarkets and retail outlets at cut-price. Rough cuts casuals niche market is that they specialize in half sizes petite sizes or plus sizes and tall as well as short lengths.
The organization has over thirty years of experience with customer service; all of the staff have experience in retail. Having a niche in the market should help break Rough Cut Casuals' vision into the retail market alongside the competitors. Partnering up with other micro-business as well as significant supermarkets will propose the diversification strategy that the organization is following. These are the steps they need to take to reach the international goal.
Strategy with experience sees strategy development as the result of individuals not least the managers, underestimated assumptions, and methods for getting things done. The strategy through the experience focal point, consequently, puts individuals and their experience of the main point of the stage in strategy development. (Johnson, 2011)
The vision of the organization places the business in a fantastic position, and they can expand on their unique selling points. For example, the organization trust that all items of clothing tested for maximum comfort, easy-care, durability, and are practical. Without compromising on quality, the organization buying power helps the business to negotiate the lowest prices with the factories and suppliers.
Due to having great relationships with suppliers, all the savings from this, help make Rough Cut Casuals prices some of the most competitive around. Another strategy that Rough Cuts Casuals Implement, is maintaining a continuing conversation with Schools, pupils, and parents. Research and development In having these conversations, the organization is always innovating and sourcing the best value products. 
Rough Cut Casuals has added expertise, creating custom made uniforms for senior and junior schools, who want to have a unique identity. The custom made uniforms are a complete uniform or a particular element of the uniform. Rough cut casuals custom made uniforms add value to the organization, and the business will hold the school's entire school bill. The fact they are custom made uniforms for each student and are the only business that can supply the school uniform.
The mission that identifies with objectives and alludes to the overriding purpose for the organization. Its sometimes described as far as the straightforward, however challenging question: 'what business would we say we are in?'. The statement of purpose helps keeps managers focused on what is vital to the strategy (Johnson, 2011).
Rough Cut Casuals values are reflective of the vision and mission. The experience and quality for the thirty years of service have bred the fundamental values of the business, Rough Cut Casual's core purpose is to deliver excellent quality uniforms as well as engaging with the stakeholders to produce the best service.
Because of these values, In recent years, Rough Cuts Casuals have increased their sizes in their uniforms to the ever-changing and growing pupils of today. This way, everyone is catered for wither small or large; this is the only store that offers this range, having mastered the quality and the cost, there is a gap in the services.
After the underlying introduction, when the novelty of the product or service is never again a foundation of value when the innovator and buyers have left, the real work of creating new value differentiation starts. Contributions presently need to guarantee new value to the consumer, the value that is better than the consumer value commitment. (Bonis, 2002).

[bookmark: _Toc30072186]Porter’s Generic Strategies
The strategies of Rough-Cut Casuals are in renaissance to the porter's generic strategies. 1. Cost leadership 2. Cost Differentiation 3. Cost focus 4. Differentiation focus.

Porters' generic strategies a marketing strategy wherein an organization focuses on entering or expanding in a limited market or industry division. The core strategy is generally employed where the organization knows its division and has products that competitively fulfill its needs. The emphasis on strategy is one of three generic marketing strategy.

1. The focus of a broad market, Rough Cut Casuals' vision is to be an internationally recognized business. Rough Cut Casuals have sustained a thirty-year long relationship with suppliers. The organization can save on cost so that it can cut prices; they have some of the most competitive prices around.
2. Rough Cut Casuals has many Unique selling points, maximum comfort, easy-care, durability, and functionality as well as increased their sizes in their uniforms to the ever-changing and growing pupils of today, and last but not least customized school uniforms tailored to the individual. Research and development by keeping the conversation going with the teachers, parents, and pupils.
3. The niche market, in this case, is the new full range of sizes for all shapes and range, as well as the custom-made school uniforms for the individuals.
4. Experience and quality, Rough Cuts Casuals quality of their clothing is a strong brand that holds the loyalty of the consumer.
[bookmark: _Hlk30072366]Rough cut casuals focal point is to be able to create economic value for there products and services. The competitive advantage can also be identified by there highly established customer service, for instance, setting up a new policy online shopping to shipping all the same orders on the same day.
The competitive gain becomes out of significance a business can generate for its consumers that surpass the organization's cost of constructing it. The value is what consumers are eager to pay, and shared value stems from offering lower prices than competitors for comparable advantages or giving unique benefits that more than balance a more significant price. There are two essential sorts of competitive advantages: cost leadership and differentiation (Hales, 2017)


[bookmark: _Toc30072187]Part Two
[bookmark: _Toc30072188]The analyzation of the factors of Rough-Cut Casuals internal and external environment
[bookmark: _Toc30072189]1.2
[bookmark: _Toc30072190]SWOT Analysis 
The framework of the SWOT analysis is to enable the organization Rough Cuts Casuals to identify the internal strategic factors of the environment, such as the Strengths Weakness, Opportunities, and Threats.
[image: ]
The Rough Cuts Casuals SWOT analysis is evident. The threats of the organization are current factors that Rough Cuts Casuals need to challenge. For instance, Rough Cut Casuals competitors are booming in the school uniform market because of the low cost and mediocre quality of the school uniforms due to the competitor's lasting relationships with there distributors, which are international with reliable and efficient supply chain and network, an excellent example of this is Marks and Spencers.
[image: ]
The table above shows the competitors, and there stand in the current market. Marks and Spencers is a corporate retail and clothing product. The business has many retail categories, for example, formal dress, casual dress, sportswear, party attire, hosiery, eyewear, footwear, accessories, and focus on women, men, and children. The organization separates there business into dual operations, UK and international. 
Legendary for there school uniform Marks and spencer strengths lie with there product vision, Marks and spencer put itself as a high-value item. Marketed by the retailer, particularly in clothing lines, are trendy, modern, and sophisticated, this has brought about clear branding, and customers are sure of what to anticipate from a Marks and Spencer store. Committing to innovation strategy and the Marketing strategy of the brand helps deliver long-term sustainable and profitable growth 
The UK  is amidst seismic change, and challenging work lies ahead. Be that it may, Marks and Spencer's strength are in innovation, with quality, efficient fresh foods,  evolution with the development of the consumer shopping behaviors towards convenience and wellbeing, this presents a genuine chance to fundamentally improve Marks and Spencer market share in the medium term. Supported by the extensive plans, the organization is building a stage for like-for-like growth (Spencer, 2019).
Rough Cut Casuals would benefit from focusing on the Marketing strategy of there brand in respective to Marks and Spencer, and this will help the brand internationally as well as be available to there new and current customers.

Rough Cut Casuals are the only online school uniform  store offering these sizes:
· Boys School Blazers up to 52” chest
· Boys School uniform Trousers up to 42”, waist with a choice of three unique inner leg measurements.
· Boys &Girls School Pullovers up to 48” chest Wide
· Girls School uniform Cardigans up to 38” chest wide.
· Girls School uniform Skirts up to ladies size 16.
· Girls School uniform Trousers up to ladies size 18.

As an up and coming organization in the school uniform industry, Rough Cut Casuals has numerous strengths that allow it to flourish in the market place. Rough cut casuals have a unique selling point, which is a full range of sizes. For instance, looking at the competitive market, the sole purpose of the standard school uniform measured against the UK sizing charts are just at standard. Rough Cuts Casuals cater for all shapes and sizes, half sizes petite sizes, and also plus sizes.
An example of the standard school uniform size chart.
[image: ]
An example of Rough cuts Casuals uniform size chart
	Size
	S
	M
	L
	XL
	2XL
	3XL

	To Fit (ins)
	36-38
	38-40
	41-42
	43-44
	45-47
	47-49

	Body Length (cm)
	69
	72
	74
	76
	78
	81

	Sleeve Length (cm)
	20
	20
	20
	21
	21
	21


 
	Age (yrs)
	3-4yrs
	5-6yrs
	7-8yrs
	9-11yrs
	12-14yrs

	To Fit Chest (ins)
	24
	26
	28
	30
	32

	Body Length (cm)
	43
	46
	51
	56
	63

	Sleeve Length (cm)
	13
	14
	15
	16.5
	18



Looking at this chart and comparing the two, Rough Cut Casuals has opened up a niche with the sizing, sizes to fit children smaller than the standard size small to the children standard big to the most significant size. No other school retailer is providing this service. 
Although Rough Cut Casuals have tackled their niche Market with sizing, their weakness counteracts with their lack of expansion. Rough Cuts Casuals school uniforms are only available to the allocated schools in their area, so this keeps the micro organization limited from globally expanding. 
There is a lost opportunity here where there seems to be a need for market penetration strategy, for example, the opportunity of partnering up with other organizations and focusing on marketing will enable the business to grow and become a leading competitor in the market.
The approach of internal strengths and weaknesses will incorporate things that a business sees about itself. The viewpoint of the external opportunities and threats, then again, will search externally. Opportunities incorporate new commitments that could encourage the goals of a region. (Reimer, 2017).
[bookmark: _Hlk30072865]Rough Cut Casuals Marketing strategy is fundamentally basic and needs innovating to the next level. The approach needs re-examining and updating. The organization's marketing strategy at present is word of mouth, Schools, and its website, this needs to align with the organization's mission statement 
There is a way for Rough cut Casuals to sustain a long-term approach to there Marketing strategy to bring in new customers as well as be visible to there competitors. The current systems are working for Rough Cut Casuals if they want to keep the organization as it stands.
E-marketing is essential for the range of smartphones supplied with high-speed internet. The benefits of e-marketing have increased; therefore, e-marketing through the internet is an essential way of building strong relationships between consumers and potential customers.
[bookmark: _Hlk28937968]The recommendation of e-marketing using digital technologies to there potential to innovate Rough Cut Casuals marketing presents. The website, mobile devices, and social networking to help the customers and to create an awareness of the brand and the selling of goods and services. Keeping the basics marketing but creating a strategy to deliver the right message to the right people.


[bookmark: _Toc30072191]2.2
[bookmark: _Toc30072192]Pestle Analysis 
The framework of the PESTEL analysis will demonstrate the external environment of Rough-Cut Casuals and the way the factors and forces are shaping the organization.

 
	Political
	Brexit is the political factor that is going to be a significant threat to the external environment, due to not being stable in the current climate. The government has ever-changing taxation and regulatory policies.

	Economic
	Aggressive competition from the competitors who are leveling up by low-cost school uniforms. Building relationships with new partners 

	Social
	Customer service is one of Rough Cut Casuals KPI. rough Cut Casuals has not just apparent effects, for example, those connected to changing product ranges to explicit social sections

	Technological
	Online shopping is new to Rough Cut Casuals, and there needs to be more focus on the new technologies in order for the organization to compete with there competitors.

	Legal
	Other underlying legislative  issues incorporate equivalent open doors legislative  and different demonstrations of parliament intended to guarantee uniformity both in the working environment and in the enlistment and choice procedure

	Environmental
	Rough Cut Casuals contemplate their shoppers are getting progressively mindful of the impact of organizations upon their environment, In the retail area, this may incorporate diminishing waste, running increasingly proficient conveyance activities and actualizing proper sourcing arrangements.



[bookmark: _Hlk30073055]With appraisal of the critical elements inside the macro-level environment, they are present within the PESTLE structure. It is likely to arise to several assumptions involving the prototype to Rough Cut Casuals, and there is a clear indicator that the external environment is going to be compliant for Rough Cut Casuals. Economic occurrence and requirement to comply with what may seem like a moderately severe governmental environment.
On the other hand, the PESTEL factors will signify that there are some considerable opportunities for Rough Cut Casuals. For instance, to connect technology developments to changes in the social-cultural of organization in order to drive more sales through web-based platforms as well as being more commercially apparent.
The organization has other factors such as the change in technology and the increase of diversity, sometimes seen as a positive or negative factor, but still may require some change on behalf of Rough Cut Casuals, reaching these conclusions. The external environment is very open for Rough Cuts Casuals, and the attainment of the organization will be mostly reliant on building relationships to expand the business as well as being commercially recognized and with e-marketing.
Because of the fast changes in the external environment of an organization aside senior management conclusions affect organizational strategy and long-term objectives, it is fundamental to examine the outside environment of organizations, to identify the opportunities and threats gather essential information about them and use them in managers choices in organizations (Bahmani, 2014).











[bookmark: _Toc30072193]2.3
[bookmark: _Toc30072194]Porters Five Forces Model
Porter's framework of the five forces is an analysis of the most profitable factors, and five competitive forces define profitability.


[bookmark: _Hlk30073410]1. Rivalry among competing firms competitors, Marks and Spencer and Premier School Wear, are Rough Cut Casuals' main competitors, and this is due to being able to supply the school logo to appointed schools.
2. The bargaining power of suppliers. Rough cut casuals have an excellent thirty-year relationship with there Suppliers, so because of this, they able to produce quality products for low-cost competitive prices; this leaves a window open to sustain easy-care and durability without compromising the quality of the goods.
3. Potential development of substitute products. Organizations like Tesco Sainsbury’s and Asda are the lead retail outlets away from school uniform shops that sell school uniforms as part of one of there divisions, for example, their uniforms are cut price as well as the standard sizes for the UK. Therefore, the appeal is to all under one house shopper.
4. The bargaining power of the consumers. The customer's shopping habits change with the season. For instance, some shoppers with younger children may be more likely to buy their school uniform from the top retailers like Tesco’s, with cut prices and mediocre quality of the school uniform, and then again being able to buy everything all under one roof, makes the have an advantage over the smaller business.
5. Potential entry of new competitors, Amazon and Ali Baba, are competitors who solely start with the customer needs and benefits, so there approach of working backward, which applies to specific products decision. Works for them when developing new product features.
The five forces are the dangers presented by focused rivalry, and keen buyers, powerful suppliers, potential new entrants, and substitute products. According to Porter, the shared power of the forces decides a vital profit potential in the organization. Be that as it may, of more significance to Porter, as highlighted in his update of the five forces in(2008), is the possibility to make use of the five forces system to comprehend strategic ramifications for individual firms inside an industry (Dobbs, 2012).

[bookmark: _Toc30072195]Part Three
[bookmark: _Toc30072196]Identifying the key stakeholders 
According to the internal and external analysis in part two of the report, there are a few critical stakeholders of Rough Cut Casuals. Starting with the customer, this stakeholder is the most significant. Without customers, the organization can not survive; hence why in all situations, the customer needs come first.
[bookmark: _Hlk30073720]The customer can always choose to take their business to there competitors, so it is imperative to continue to innovate great products and services as well as being visible to the customer, which is value for money. Rough Cut Casuals displays low cut prices and a full range of sizes, and excellent customer service and good communication through websites and emails.
Customer Service is one of Rough Cut Casuals key quality factors, having over thirty years of experience in the retail business,  all of the employees trained to a high standard in all areas of customer service so that they can deliver the service the customer consumes. Rough cut casuals pride in taking care of there employees, so when they are ready to retain and attract top-level talent, thy have attractive terms and conditions to offer.
All organizations have a vast and different scope of stakeholders, and this comprises of suppliers, the financial network, workers, consumers, the government,  trade union, environmentalist, coalition partners. The top managers of the organization assume a crucial job in dealing with these connections to boost consumer's and stakeholder's value. In any case, very frequently, top management does not deal with these stakeholders in an assimilated way (Christopher, 2002).

[bookmark: _Toc30072197]



[bookmark: _Hlk30073770][bookmark: _Hlk30067477]The suppliers and distributors of Rough Cut Casuals are a robust and reliable team who has collaborated with the organization for over thirty years. Many of the partners have skills that Rough Cut Casuals might not have, so the long-term relationship helps save on money so that the organization can focus on low cut prices.
Rough Cut Casuals are visible to there already loyal customers, but there is an opportunity in their market to increase the organization's portfolio, with more strategic advertising. The need to boost their economy offers added value to the organization as well as good marketing.
According to Mitroff (1983), Stakeholder theory is a hypothesis of management that relates itself with issues identified with ethics and morals in maintaining a business. A Stakeholder Approach directs attention to the groups, which are the stakeholders of an organization. Stakeholder's theory suggests that a business must try to maximize value for its Stakeholders.
Stakeholder theory highlights the interrelationships amongst businesses and every one of the individuals who have a stake in it, in particular customers, employees, suppliers, investors, and the community. 
[bookmark: _Toc30072198]Stakeholders Analysis 

	Stakeholder Analysis 

	Stakeholder
	Interests
	Influence
	Needs
	Expectations

	Employee’s
	Customer service
Fair Treatment 
Measurable goals

	High 
	Regular Training 
Rewards 
Loyalty 
Resources
	 Provide Feedback
Excellent communication 
Safe Environment 

	Customers
	 Low prices
Quality Uniforms and services 

	High
	Communication and updates through website and emails
Customer service

	Better prices
Durable and quality of product
Easy access to products 
Great customer service

	Suppliers and Distributors
	Quality Products
Wholesale 
Efficiency 
Returns 
Sales incentives
	High
	Continually updates 
Logistics
Marketing
Warranty 
	Fast delivery
Secure availability 
Bonus
Loyalty 




The stakeholder's method, without a doubt, adds value to organizations in today's climate. Rough Cut Casuals argue that their combined experience of stakeholder movements in the last thirty years, the organization's knowledge of management change and supplying products, and the business understanding of equality has built a collective considering the stakeholders, really make sense.
Stakeholders Theory.

Desrespective value
The business approach of rough-cut casuals is basic, word of mouth the schools and website. The position of the organization in the way they do things impacts the broader environment 
Instrumental value
In the managing of rough-cut casuals, the stakeholder's lead to the attainment of business goals increased profits, growth, and sustainability. The model also allows for analyzing relationships amongst managing the stakeholders and reaching business objectives.
Normative Value 
Based on the Rough-cut Casuals stakeholder's interest in the organization, whether they have inherited value, and the stakeholders model accepts that all stakeholders have a legitimate stake in the organization.
It is critical in the direction taken into consideration of rough-cut casuals, that while the stakeholders management requires an acknowledgment that management ought to consider stakeholders instead of just shareholders, which does not require an undiscerning acknowledgment of all stakeholder benefits and takes into consideration the distinguishing proof and analysis of significance and legitimacy of a stakeholders stake in the organization.
The motivation behind the strategy is to decide the future path of the organization. As a result of a suitable marketing strategy, the organization can determine or reinforce their current relationship with individual teams of stakeholders who make business value and which vice versa the business generates them value (Petra, 2012).

[bookmark: _Toc30072199]Part four
[bookmark: _Toc30072200]Strategy development.
Related Diversification is a growth strategy that includes products, services, and markets to the organization's primary business. Placing the organization's corporate factors in numerous baskets is one approach to limit risk. 
Because of the diversification strategy and launch of new items in new markets, the dependence on one single product or one single market decrease, and the organization starts to have a leading position of more products and relies on more markets. Therefore, the overall risk of the organization reduce.
Despite the obstacles that may arise when implementing a diversification strategy because it will need much focus from the management team, the long-term effects of diversification Strategy are one of the best growth strategies for the long-term running of the organization.
The forebears, procedures, and results of product diversification strategies have been crucial and lasting aspects of the management study for more than four decades. Holistically, product diversification options decide the business sectors where a firm ought to compete (Mendoza-Abarca, 2017).





Diversification strategy.




Business gets more product variety.
Research and development is a start in introducing much variety of options of products besides to obtain the new market. In rough-cut casuals, case marketing needs enhancements. Rough Cut Casuals needs to see in the 
More markets tapped.
Partnering up with similar organizations, even competitors can bring rough-cut casuals to different markets. Reaching new markets brings regular profits for rough-cut casuals. 
Companies gain more, technological capability
Rough cut casuals research and development expenditure, will allow the organization to develop technological capabilities. Bringing the organization's idea of half sizes as well as improvements to the E-marketing strategy will help gain technological capability for the company.
Economies of scale
The thirty-year relationship with distributors and suppliers helps rough-cut casuals long-term relationships and also helps save money so that the organization can focus on low cut prices and quality.
 Cross-selling.
Rough cut casuals have a wide range of old and new products that can cross over into new or old markets, for example, the size range is quite old to rough cut casuals, but they are the only company that produces the diverse size’s, so partnering up and selling through a new market will add new value to new products in a new market.
Brand Equity
The diversification strategy will help rough cut casuals present in the market and boost their products substantially; for instance, E-marketing will enhance the brand and give there existing present added value.
The risk factor reduced
Diversification strategy with the introduction of rough-cut casuals current products in new markets support on one specific market decreased, and they begin to have a lead of more products and rely on additional markets. 

[bookmark: _Toc30072201]Recommendation 
[bookmark: _Hlk30074339]The proposal for Rough cut casuals is to improve its strategy development and align their vision with their marketing strategy. The re-accommodation is  E-marketing using digital technologies to there potential to innovate Rough Cut Casuals marketing presents. The website, mobile devices, and social networking to help the customers and to create an awareness of the brand and the selling of goods and services. Keeping the basics marketing but creating a strategy to deliver the right message to the right people.
Rough Cut Casuals needs to adopt a new strategy concerning their Marketing blueprint. The organization needs to address the basis of the website, which is helping to deliver the uniforms to UK residents. The benefits of a new marketing strategy will further improve the quality of the organization's services and also create loyalty and trust with both the current customers and prospective customers.
The approach the organization implements to endorse the products and services to Rough Cut Casuals targeted audience, may incorporate website content as well as TV and radio marketing, plus content marketed by the social media platforms. It is imperative to develop an effective marketing strategy for the business is the source of the evolution and expansion with long-term success. 
The innovation of digital information reflects that the customer's data may use to refine the product and services development to keep up with the trends and changes of the targeted audience's behavior. Rough Cut Casuals being a small business means the organization has big data information about the prospective customer. Big data gives Rough Cut Casuals and analysis into customer's behavior based on their influences such as online buying activity and mobile buying activity and going into the store.  
E-marketing makes the most of digital technology, with the potential to improve the organization's brand and marketing experience. Website and mobile phones and social networking to support the customers and to create relevant awareness of the brand and the selling of merchandise and services, keeping the basics and showcasing, however, making a strategy to convey the correct message to the correct individuals. 











[bookmark: _Toc30072202]Conclusion
Part one of the report concludes with an analysis of the strategic direction of Rough cuts Casuals. Rough cut casual's primary advantage of having a unique vision is that the business comprehends that in the present climate, youngsters built differently, various shapes and sizes. Also, rough-cut casual's focal point is to be able to create economic value for there products and services, and their competitive advantage can also be identified by there highly established customer service team.
Part two of the report concludes with the analysis of the factors of Rough-Cut Casuals internal and external environment through SWOT  Pestle and five forces. With the SWOT analysts, Rough Cut Casuals Marketing strategy was found to be fundamentally necessary and needs innovating to the next level. Pestel analysis revises that rough cut casual, economic occurrence and requirement to comply with what may seem like a moderately severe governmental environment. The external environment is very open for Rough Cuts Casuals, and the attainment of the organization will be mostly reliant on building relationships to expand the business as well as being commercially recognized with e-marketing. The five forces revealed that rough cut casuals have rivalry among competing firms competitors, Marks and Spencer and Premier School Wear, are Rough Cut Casuals' main competitors, and this is due to being able to supply the school logo to appointed schools.
Part three of the report concludes on the stakeholder's Analysis identifying the key stakeholders and their importance to the organization. The customer can always choose to take their business to there competitors, so it is imperative to continue to innovate great products and services as well as being visible to the customer also the suppliers and distributors of Rough Cut Casuals are a robust and reliable team who has collaborated with the organization for over thirty years. So all stakeholders are essential. 
Part four of the report concludes a rough-cut casuals strategy and the development of a new strategy.  Diversification is a growth strategy that includes products, services, and markets to the organization's primary business. Placing the organization's corporate factors in numerous baskets is one approach to limit risk. With the diversification model, it broke down the appraised strategic direction for the organization. The proposal for Rough cut casuals is to improve its strategy development and align their vision with their marketing strategy. The re-accommodation is  E-marketing using digital technologies to there potential to innovate Rough Cut Casuals marketing presents.
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