








The current war between Ukraine and Russia is escalating day by day its scarily unpredictable. There are many Polish employees within the Swansea Marriott who have families living on the boarder towards Ukraine so it’s worrying for them beyond belief. The WTTC (2022) reported that many hotels across the UK are using their property to house refugees fleeing the war; this is something the hotel may have to consider doing in the future should it escalate further.

In terms of the environmental aspects, the hotel offers a lot of support the community by providing beach cleans by the staff to improve the cleanliness of the area and they support local charities by providing donations and fund-raisers among employees. Citron Hygiene (2020) reported that 70% of global travellers would prefer to stay in an eco-friendly hotel so this should be taken into consideration when analysing the environment. 










The hotel organises employee days/nights out as often as impossible so the workforce can blow off steam outside of work. This helps the employees de-stress and keep morale levels high. Swansea has always been a very community-based city and the understanding by the hotel all of them to stay a staple within that community.

Online systems are available for each department which operate various areas of the hotel such as the reception using a ‘Opera’ to check guests in and out, a ‘Micros’ which the food and beverage department use to take orders and take payment. These are used 24/7 throughout the hotel and are efficient and affective. Radios are used on every shift to communicate quickly with other departments across the hotel. This is very essential for any emergencies that would require an evacuation or immediate help. 






Hayes and Ninemeier (2009, p. 333) state that most HR managers would say they have a moral obligation that their workplace is safe and that the employees are looked after. This is true in this hotel as there are policies and training in place to ensure employee safety and well-being. Employee contracts also must be law-binding and reviewed carefully. There is also a lot of insurance that the hotel pays for including the property and its employees. 

The Covid-19 impacts on the economy have been devastating but things have improved greatly. Despite this, the hospitality industry is still one of the largest industries in the UK as shown by the above image (Robinson, 2021). Many couples and families are enjoying going on city breaks and Swansea is an excellent choice due to the location.








Business goals are used to dive the business forward as it gives them a target of where they want to be in the near/distant future. They motivate employees to work harder towards strategic goals but if not, everyone is on board it could be bad for business. Root, G (2019) says if goals are not met there will be a lack of objectives and an unclear organisational structure; both are essential to have to operate efficiently. Different plans can include having bonuses and incentives to keep employees motivated and make sure employees are trained regularly on all aspects of the business environment. 
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The distinct groups include families, businesspeople, and sports teams. The hotel has the facilities and understanding to give these groups the same, efficient service so no one is getting special treatment. A journal article (Lugosi et al., 2016) researched that those mothers with young children feel safe and are happy when visiting hotels as their needs are being looked after and the Swansea Marriott hotel have nailed this. 

The hotel offers 24-hour room service, it has a bar and restaurant and there’s meeting rooms that can hold a small amount of people or up to two hundred or more people. 
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All employee information is logged online and is data protected and strictly confidential. There’s training online for employees as well as career support. This makes the tasks in HR more efficient but concerning should the internet go down. CIPD (2020) reported on a survey they conducted and found that an increase of the use of technology in this workplace made employees feel their tasks were now more complex. This demonstrates that different technology needs to be carefully considered carefully in order not to decrease productivity. 
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Swansea has a strong community and the hotel understands it and enhances it
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The hotel organise employee days/nights out as often as impossible so the workforce can blow off steam outside of work. This helps the employees de-stress and keep morale levels high. Swansea has always been a very community-based city and the understanding by the hotel all them to stay a staple within that community. 



Online systems are available for each department which operate various areas of the hotel such as the reception using a ‘Opera’ to check guests in and out, a ‘Micros’ which the food and beverage department use to take orders and take payment. These are used 24/7 throughout the hotel and are efficient and affective. Radios are used on every shift to communicate quickly with other departments across the hotel. This is very essential for any emergencies that would require a evacuation or immediate help. 
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Hayes and Ninemeier (2009, p. 333) state that most HR managers would say they have a moral obligation that their workplace is safe and that the employees are looked after. This is true in this hotel as there are policies and training in place to ensure employee safety and well-being. Employee contracts also have to be law-binding and reviewed carefully. There is also a lot of insurance that the hotel pays for including the property and its employees. 



The Covid-19 impacts on the economy have been devastating but things have improved greatly. Despite this, the hospitality industry is still one of the largest industries in the UK as shown by the above image (Robinson, 2021). Many couples and families are enjoying going on city breaks and Swansea is a great choice due to the location.
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Business goals and planning 





Business goals are used to dive the business forward as it gives them a target of where they want to be in the near/distant future. They motivate employees to work harder towards strategic goals but if not everyone is on board it could be bad for business. Root, G (2019) says if goals are not met there will be a lack of objectives and an unclear organisational structure; both of these are essential to have to operate efficiently. Different plans can include having bonuses and incentives to keep employees motivated and make sure employees are trained regularly on all aspects of the business environment. 
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The current war between Ukraine and Russia is escalating day by day its scarily unpredictable. There are many Polish employees within the Swansea Marriott who have families living on the boarder towards Ukraine so it’s worrying for them beyond belief. The WTTC (2022) reported that many hotels across the UK are using their property to house refugees fleeing the war; this is something the hotel may have to consider doing in the future should it escalate further.



In terms of the environmental aspects, the hotel offer a lot of support the community by providing beach cleans by the staff to improve the cleanliness of the area and they support local charities by providing donations and fund-raisers among employees. Citron Hygiene (2020) reported that 70% of global travellers would prefer to stay in an eco-friendly hotel so this should be taken into consideration when analysing the environment. 
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