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Introduction
The following document is a business plan for the Loving Life Project; a proposed educational service designed for vulnerable individuals, concerning their sexual health and relationships. To inform this proposal, a ‘Business plan pack (PDF)’ and ‘Business plan template (Word document)’ provided by The Prince’s Trust (2019) have been utilised to form the basis of this plan. The guidance and template are available at: https://www.princes-trust.org.uk/help-for-young-people/tools-resources/business-tools/business-plans (The Prince's Trust, 2020).   
According to the Prince’s Trust business plan guidelines, a business plan should not be too long and over-complicated. A strong business plan should explain what is needed to be achieved (aims), a timescale in which the aims will be achieved, and the method(s) in which this process shall be undertaken (The Prince's Trust, 2020).  
Business and owner details
     
Business name:
Loving Life Project
Owner’s name:
Harriet Whiting
Business address and postcode:
143 Carmarthen Road 
Crosshands

Llanelli

Carmarthenshire

SA14 6TD

Business telephone number:
01267 123 456
Business email address:
harrietwhiting@lovinglife.com
Section One
Executive summary

1.1 Business summary:

The need for more sexual health and relationship education for young people is important.  Government announced in 2018 that they were going to look into sexual health and relationships education, this is the first time it has been looked into since 2000. The 

Government asked upon charities and teachers for their opinions on what should be brought into the new curriculum. The Government drafted guidelines to included topics such as families, online media, respectful relationships including friendships, intimate sexual relationships, and changing of adolescent bodies (YoungMinds, 2020).  (Department for Education, 2018) states how young people with special educational needs and disabilities should have access to sexual health and relationship education. It is especially significant as these young people are in the minority. This education should be at a high level of quality education that needes to be personalised to the young peoples needs. Young people with learning difficulties are at a high level of explortation this making them vunrable. Young people with emotional,social mental health and learning disabilites are also more acceptable to bullying and natures around this, 0thus making the young people more excessabile to problems into their adult life.  Sexual health and relationship education should be tailored in a appropriate manner to minimise the chances of having lasting negative effects in adulthood life (Department for Education, 2018). With taking this into consideration the importance of this business plan upholds itself. Lack of sexual health and relationships education should not be acceptable. Young people with learning difficulties should be given the same opertunites to a high level of sexual health and relationship education just as much as every young person has the right to this education. This tailored business can to go to hard to reach areas where young people with learning difficulties are not having sufficient access if any at all, to sexual health and relationship education. 
1.2 Business aims: 
· To reach out to young people in semi-rural areas with learning disabilities/difficulties, to give them the option to sexual health and relationship education. 
· Deliver a high-quality tailored sexual health and relationship education to young people with learning disabilities/difficulties. 

· To help families, careers and support staff who work with young people with learning disabilities/difficulties on and around the topic of sexual health and relationships. 
· To offer a service at a reasonable price. 
     
1.3 Financial summary: 
This business plan assumes a budget of forty-seven thousand pounds per annum. Staffing costs at eight pounds seventy-two per hour assuming, a four-hour working day for a forty-seven weeks per year (taking into concertation unpaid holidays) comes to a wages total of: forty seven thousand pounds. That is one worker at thirty hours per week, one at twenty-four hours per week and one at eighteen hours per week (1x30 hours per week=

£12.295 per annum, 1x24 per week =£9836 per annum and 1x18 hours per week = £7377 per annum). With one part time student youth working gaining work experience for their youth work degree (cost neutral). 
Business outgoings equals £1927 per annum. That is made up of: 

Public liability £57 per annum ; website creation £360 per annum ; printing and adverts £100 per annum; products £350 per annum; MOT and car servicing £270 per annum; car insurance £480 per annum(to include business use); car tax £0 (on present vehicle); enhanced DBS £44 per annum; mental health first aid certificate £120 per annum and first aid certificate £145 per annum. 

Staffing costs and business costs come to a grand total of £31.435. This means that the Loving Life project will make a profit of £15,560 within the first years roll over. 
     
Elevator Pitch
Your business name:

Loving Life Project
Strapline:

 “Everybody is entitled to love life”
Elevator pitch:

It is often presumed that people with leaning differences cannot have healthy sexual relationships. The Loving Life Project is designed to educate, support young people and to tackle this stigma.

The project will be mobile, in order to reach out to those in need within a semi-rural community.

Section Two
Owner’s background

Rationale for business:
I am passionate in working with those at a disadvantage within our society. I see that there is a gap and I wish to bridge it.
There is a need for this service, as support for individuals with learning differences in rural communities, at present, is inadequate.
My goal is to reach out to vulnerable young people in an attempt to empower them.

Work experience:
Worked as a youth worker for Carmarthen Youth Centre (Dr. Mz) in 2017

Worked at Mencap as a Practice Facilitator since 2017 
Worked at Mind running a befriending scheme in 2017

A facilitator for Burns within their ‘Working in the Community’ scheme in 2019

Qualifications and education:

BA (Honours) Youth and Community – University of Wales Trinity Saint David - 2020 
Training:
Mental Health First Aid

First Aid

Safeguarding for children and adolescents

Safeguarding for vulnerable individuals 
     
Details of future training courses you want to complete:

MA Child and Adolescents Mental Health – Northampton University – to graduate in 2021
To undertake a sexual healthy relationships course hosted by Mencap
Hobbies and interests:

Music (Jazz singing)
Football

Drama

Walking my dog and engaging with the outdoors
     
Section Three

Products and services

What are you going to sell?

An educational service for vulnerable individuals concerning sexual health and relationships
Describe the basic service you are going provide:

The Loving Life Project will support vulnerable young people with leaning differences to promote healthy sexual relationships. 

The project will be mobile and visit local community centres and other gateway facilities, in order to reach out to those in need within semi-rural communities. The project will operate within the county of Carmarthenshire.

Describe the different types of product/service you are going to be selling:

The Loving Life Project will offer the following services:
Workshops for vulnerable young people and parents/carers to promote healthy sexual relationships.
Workshops focussed on sexually transmitted Infections, consent, contraceptive information and basic sex education.

Workshops on boundaries, sexual harassment and diversity.  

     
Section Four

The market

Describe your typical customer:

Vulnerable young people with learning difficulties
Where are your customers based?

Within the county of Carmarthenshire
What prompts your customers to buy your product/service?

Sexual education and knowledge of the self
Have you sold products/services to customers already?
No

Have you got customers waiting to buy your product/service?

Yes. Day centres and specific families within Carmarthenshire have expressed an interest in the Loving Life Project service. Within the ever-growing body of research regarding sexual health and relationships concerning the community of individuals with learning difficulties, and those supporting them, it has been proven to be a necessity and a human right to access relationships  (Mencap, 2020)
Section Five

Market research

Key findings from desk research: 
Within the Carmarthenshire area there is no specific delivery of sexual health and relationship workshops for young people with learning disabilities. This is a gap in the industry that is necessary and right for young people with learning difficulties. Education in this area is a right for these young people and should be seen as an acceptable practice. Young people with learning difficulties need to be educated in sexual health and relationships, just as much as young people without learning difficulties. There are however youth centres and services for young people with learning difficulties; but they do not deliver a specific service for sexual health and relationships. 
Section Six
Marketing strategy
	What are you going to do?
	Why have you chosen this marketing strategy?
	How much will it cost?

	Word of mouth

Website creation
Social media platforms

Printed advertising media
	Simple strategy that involves no cost

Has the ability to host information, payment methods and contact details and will link with other social media platforms

Wide audience and can be linked with other media
	Free

£360 per annum

Free

£100 initial outlay

	TOTAL COST
	
	£460 (Year 1 outlay)


Section seven

Competitor analysis

Competitors
From research, it is noted that there are specific resources available from organisations such acet UK (based in Chester, England) AIDS CARE EDUCATION AND TRAINING; including online and physical resources, plus training courses for those wanting to deliver relationships and sex education to young people. The courses include a ‘4 day Esteem relationships and sex education (RSE)’ at Level 4 in-line with the UK Government’s ‘guidance on relationships, sex and health education’, plus the ‘Children and Social Work Act 2017’ (AIDS CARE EDUCATION AND TRAINING, 2020). To access training options, potential candidates must hold membership of acet UK’s ‘Esteem Network’; this is at a cost of £275, plus a fee of £75 per course for completion certificates. Courses are hosted at venues in England, such as Brighton and Cambridge. No venues in Wales were presented and no course specific for vulnerable individuals, concerning their sexual health and relationships (AIDS CARE EDUCATION AND TRAINING, 2020). 

The Family Planning Association (FPA) (based in Derby, England) offer workshops for individuals with learning disabilities and their families and carers, plus support workers. They also offer a one-to-one information service for the above people. Within their training offered, through the ‘Just Ask’ initiative, FPA train professionals to help individuals regarding sexual health and wellbeing. Training costs and geographical areas covered are not fully disclosed via the website, and requires contacting deborahm@fpa.org.uk or deborahm@fpa.org.uk for further information (The Family Planning Association, 2019).       
SWOT analysis:
	Strengths  
· Education 
· Delivering a service where there is a need.
· Reaching out to young people in semi-rural areas.  

     
	Weaknesses  
· Lack of engagement from parents and careers. 
· If members of staff are unavailable. 

· Making service a reasonably price to make profit. 
     


	Opportunities 
· Giving young people with learning difficulties the same rights as all young people. 
· Business growing out of the area of Carmarthenshire. 
     
	Threats

· Lack of support and corporation from other organisations.  
· Costings 
     


Unique Selling Point (USP):  
No current service is being delivered, like the Loving Life Project, in the area of Carmarthenshire. 
Section Eight

Operations and logistics

Payment methods and terms:

The PayPal system will be linked to the Loving Life Project website to aid in ease of money transfer and record keeping for taxation purposes.
Suppliers and equipment:
	Name and location of supplier

	Items required

and prices 


	Payment arrangements 


	Reasons for choosing supplier



	Family Planning Association – The Sexual Health Company
Riverside Road, Pride Park, Derby, DE24 8HY

https://www.fpa.org.uk/shop-products-and-training

	Books, posters and leaflets
TOTAL £37 (year 1 outlay)

Packs/physical equipment

TOTAL £314 (year 1 outlay)
	Online via Worldpay
	FPA provide specific products for individuals with learning difficulties and disabilities


Premises:

No fixed premises will be needed for this service to operate.
Transportation:
MOT and vehicle servicing costs will be at a cost of £270 per annum
Business Insurance £20 per month on top of normal insurance of £20 per month. £480 per annum
Car taxation costs (free due to dealership car model) 
Legal requirements:

An enhanced DBS (Disclosure and Baring Service) will be required (Enhanced DBS @ £44) 
Mental Health First Aid certification (Adult Mental Health First Aid (Wales) course from Insight Workplace Health @ £120 + VAT) https://insightworkplacehealth.co.uk/services/mental-health-first-aid-wales-course/
First aid certification (3-Day First Aid at Work Course from First Rate Training @ £145 per person) https://www.firstratetraining.co.uk/firstaidpdf/3%20Day%20FAW%20Course%20Outline.pdf
Insurance requirements:

Check public liability (approximately £57 per annum)
Management and staff:

1x full-time managerial position (30 hours per week)

1 x full-time youth worker (25 hrs per week) will be paid
1x part-time youth worker (18 hours per week) will be paid 
2x volunteer trainee youth workers (unpaid)

Section Nine

Costs and pricing strategy:
	
	Product/service name
	     Loving Life Project 

	
	Product/service components

     
	                Components cost
     

	A
	Total /service cost
	     £200 per four-hour session 

	B
	Cost per week
	     £1000 per week 

	C
	Price per month 
	     £4000 per month 

	D
	Income   per year (£)
	     £47,000 per year 

	E
	Profit margin per year (£)
	     £15,565 per year 




Personal survival budget

	Section 


	
	Monthly cost (£)



	A 

Estimated costs
	Mortgage/rent


	£300

	
	Council tax
	£159

	
	Gas, electricity and oil
	                     £100

	
	Water rates
	£16

	
	All personal and property insurances
	£290

	
	Clothing
	£30

	
	Food and housekeeping
	£100

	
	Telephone
	£30

	
	Hire charges (TV, DVD etc.)
	N/A

	
	Subscriptions (clubs, magazines etc.)
	£27

	
	Entertainment (meals and drinks)
	£100

	
	Car tax, insurance, service and maintenance
	£120

	
	Children’s expenditure and presents
	N/A

	
	Credit card, loan and other personal debt repayments
	N/A

	
	National Insurance
	£90

	
	Other
	£20

	B 
	Total costs (£)
	              £1,382

	C 

Estimated income


	Income from family/partner
	           N/A     

	
	Part time job
	                £590

	
	Working tax credit
	                      N/A

	
	Child benefits
	                      N/A     

	
	Other benefits
	                      N/A     

	
	Other
	                      N/A     

	D
	Total income (£)
	                     £590

	E
	Total survival income required (£)
	              £1.382


To conclude the Loving life project is a business that is needed within the community of young people with learning difficulties/disabilities. From the research that has been carried forward there is a massive lack of basic education that young people with learning difficulties/disabilities, as well as their family, careers and support staff who have to right to this education (Department for Education, 2018) (Mencap, 2020) The importance of such education is not only about delivering the basic necessities but also about delivering a service that can be tailored to the individuals needs, to help best equipment young people for their adult life  (Welsh Assembly Government, 2009)  (Sterland, 2013). 
The Loving life project within the next three years should make a twenty-five to thirty percent increase in profit with also the growth of staff and cliental. The manager would increase their hours along side the other youth worker so the project will have two full time members of staff. The project also would plan to take on more training youth workers to help with the demands and growth of the project, as well as being able to give back to training youth workers wanting to gain experience within this subject area. The future of this project would also look to further employ young people of age with learning difficulties/disabilities as their own personal experiences and knowledge would be fundamental. This would also be an important striving force in showing and delivering equality for people with learning difficulties/disabilities.  

With this business being in such need there is not telling how much this project could grow in potential and size. Although the first year of the Loving life project only making a predicted profit of fifty thousand five hundred and sixty-five, that is still a profit that can be returned into the project the following years. Thus, being able to help growth in staffing, supplies and promotion. If needed the project may have to look into setting a permanent foundation office space. This could be a space where potential drop-in sessions would take place to support and advise could always be given. This office space could also be where training for other professionals wanting to join the project and deliver sexual health education service to further afield communities. The loving life project could also benefit by obtaining Charitable status, this could be where fundraising events could take place throughout the year building the projects status. 

These opportunities that could arise from this would be a positive breakthrough for promoting the importance of sexual health and relationships for those who have a fundamental right to this basic educational need. This making the projects expansion potential in growth not only in financial means but also in reaching out to all those wanting to take part in delivering a high level of education to young people with learning difficulties/disabilities. 
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