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[bookmark: _Toc148627523]Introduction
This report consists of the details of the topic and this report encompasses the nature of the job dissatisfaction. The impact of job dissatisfaction will be critically analysed in this report, expanding the scope for analysing the cause. The cause and effect of employee job dissatisfaction through using the Fishbone diagram will be effectively analysed in this report. The external factors will be critically examined through using the PESTLE tool and this approach would be beneficial for generating alternative solutions. PMI analysis will be implemented in this report to find the causes of job dissatisfaction. Based on the entire analysis an adequate conclusion will be drawn in this report. 
[bookmark: _Toc148627524]About the topic
According to the case study, UK employees continue to be dissatisfied with their work lives since they are unable to strike a healthy balance in them. According to the British Social Attitudes survey, the majority of European nations have been currently experiencing a similar predicament. The primary cause of this can be stated as the extended working hours, which blatantly demonstrate an unbalanced workplace culture. From the case study, some of the statistics have revealed that 48% of the UK employees have been doing overtime whereas a further 44% of them have been left unpaid. This indicates the gravity of the situation, as the workers have not been performing well. There has been a severe lowering in job quality. During the economic downturn, there has been a significant decline in employment quality, which appears to have altered employees’ perspectives on their jobs. It has been found that there has been a higher degree of financial difficulty among the workforce. 
[bookmark: _Toc148627525]Nature and impact of job dissatisfaction
It may be said that job dissatisfaction in the UK is a complicated issue that focuses on poor work-life balance, job insecurity, and demanding working conditions. These long-working UK employees have few options, which frequently leave them with little time for their personal and family lives. It has been found that a lack of work-life balance has been identified as the main cause of burnout as reported by eight out of ten respondents (HR News, 2022). This has been ameliorated by the employees getting under the influence of being overworked and employers not having the time to address the issue. This has made the UK employees willing to quit their employment. It has been discovered that when workers believe their pay is unfair, it frequently results in subpar output. The act of feeling undervalued in terms of compensation might impose a significant impact on an employee’s motivation and work quality. According to Dwyer and Wright (2019), employees from the European region are suffering from financial concerns and dissatisfaction with wages can lead to increased stress. It can be stated that employees who are being compensated fairly might develop a negative attitude towards their work, colleagues, and even customers, which in turn can damage the company’s reputation as a desirable employer. Their relationships are impacted, which lowers their quality of life. As suggested by Djajasinga et al. (2019), a higher turnover rate results when UK employees are not paid appropriately and are not provided with any benefits. They may suffer ongoing stress, which does have an impact on their ability to collaborate with others and their general job happiness. 
[bookmark: _Toc148627526]Cause and effect analysis using the Fishbone diagram
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Figure 1: Fishbone diagram
(Source: Self-Created)
The Fishbone diagram is all about the analysis of the cause and effect of a major problem related to a case. In context to the fishbone diagram, it is necessary to analyse the problem statement of any case (Coccia, 2020). Then in the second step of the fishbone diagram, it is necessary to identify the cause of the problem by categorising it in a diagrammatic format such as methods, machine, people, material, measurement and environment. The fishbone diagram is all about effective discussion in measuring the reason for the arising problems for the in-depth analysis of the cause and effect of any specific situation. In context to the current case study of UK workers by measuring their rate of dissatisfaction around the UK, it is important to measure and analyse the six components of the cause. In context to the measurement of the problems regarding UK worker's dissatisfaction, it has been seen that the perception of the workers and the job quality has declined (Deri et al., 2020). In context to the materials of the problem regarding the UK workers' dissatisfaction, it can be stated that during the pandemic period, the workers reported a reduction in payment during the last three years. 
The method that led to employee dissatisfaction in the UK can be stated that much of the work is unpaid and it can be stated that 44% of the 48% of the workers were unpaid during the pandemic period. In context to the machine, the lack of appreciation, inadequate management, lack of training and workplace relation has led to a massive level of employee dissatisfaction in Europe, especially at the time of the pandemic (Deri et al., 2020). The people who can be regarded in the context of employee dissatisfaction in the UK are the managers, higher authorities, and hard rule making by the diverse ranges of people in European organisations. The environment is responsible for work-life dissatisfaction and job dissatisfaction in the UK can be regarded as, a pandemic situation, not being able to switch off from work, financial difficulty, and job insecurity (Alanizan, 2023). 
[bookmark: _Toc148627527]PESTEL Analysis
This tool helps in analysing the external factors for identifying the factors affecting the job satisfaction level of UK employees. Six key external factors will be analysed below.
Political - Employment laws and regulations, Government policies, Brexit issues, and other political factors influencing the job satisfaction level of UK employees. De Vries et al. (2021) explained that the labour rules and regulations enacted by the UK government cause the wage capacity, working hour rules, activity related to labour unions, and so on. Moreover, an unstable political condition in the UK causes several factors such as taxation, social welfare, healthcare, and so on. All these components directly and indirectly affect the job satisfaction level of the employees in the UK. It is a threat to the employees. 
Economic - According to the report published by Statista (2023), the inflation rate in the UK is 8.7 in 2023 and it reflects the economic downfall of the UK. This factor is directly linked with the employees, as it influences the remuneration procedure. It has been observed from the case study that 48% of employees are doing overtime and 44% of them are working unpaid. This factor affects the job satisfaction level of the employee from the root. It has been found that the living cost is increasing along with the rising price. It increases the necessity of adequate salaries for the employees though they are not paying sufficiently. It is a threat to the employees. 
Social - Continuous changing requirements of the employees are one of the key issues that are influencing the job satisfaction level of the employees (Appio et al., 2019). The demography of the UK employees is versatile and highlights the different requirements of them. It is a threat to the employees.  
Technology - Appio et al. (2019) stated that the UK is well-known for its technological advancement. It has been found that the concerned country has ranked first among the European countries though automation and job displacement take place randomly. Improvement in technological advancement helps in enhancing the productivity of the employee though it includes the chance of employee layoff. Technology has both good and bad impacts on the employees. 
Legal - Discrimination and harassment issues among UK employees cause the workplace environment. This factor reflects the ineffectiveness of rules and regulations in organisational activities (The Economic Times, 2023). It has been found that cultural issue is one of the key issues in UK organisations and it is a threat to the employees. 
Environment - 
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Figure 2: Sustainability-concern people in the UK
(Source: Statista, 2022)
The outbreak of the pandemic disrupts workplace culture and influences work-life balance. Moreover, people biome more concerned about environmental sustainability, and 90% of UK people are sustainability concern (Statista, 2022). Thus, it becomes crucial for the employees to maintain sustainability though they have less knowledge about it. It is a threat to the employees. 
[bookmark: _Toc148627528]Alternative solution
The alternative solution regarding job and work-life dissatisfaction in the UK people can be regarded as an improvement in employee wellbeing and effective investment in training and development. It has been seen that, in the UK for the past three years employees were most dissatisfied with their jobs as well as work life and out of the 20 countries, 6 of the countries were most dissatisfied with the work (Alanizan, 2023). In context to the alternative solution for the most complex problem, which has been found out from the case study, it could be depicted that, the organisations in the UK need to improve effective recognition and reward system. They should empower the employees to solve work-life-related problems (Dziuba et al., 2020). The equipment of the managers with effective tools and ensuring the balance in the workload and trouble is the most important for the development of the ensuring work-life balance, creating work enthusiasm. On the contrary, another alternative solution in the context of the case study can be depicted as a proper investment in the training and development of the employees in a great effective manner (Dziuba et al., 2020). It has been seen in the case study that people in Europe are facing massive problems regarding the work-from-home context and therefore it has been seen that the workplace has faced great difficulty. Thus, the proper employee training and development, and the development of the L & D strategy is needed to ensure workforce capabilities, skills and competencies. 
[bookmark: _Toc148627529]PMI Analysis
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Figure 3: PMI Analysis
(Source: Virtual Library, 2018)
PMI refers to the Positives, Minus and Interesting. This tool is used for brainstorming and decision-making as well as critical thinking. The PMI tool was introduced by Dr Edward de Bona, who is a supporter of critical and lateral thinking (Virtual Library, 2018). This helps the individuals to understand the ideas, concepts and experiences regarding any type of situation. This tool can help develop new and effective ideas and build strong and effective decisions quickly by determining and acknowledging the pros and cons. Furthermore, this tool can help to reflect and evaluate the outcomes and processes after the situation has passed and understand the core reason for the arrival of the situation. Atlas PMI would also help the individuals to generate the strengths and weaknesses for further development. Acknowledging the outcomes after the determination would help to further improve the working process of the employees and resolve any kind of issues related to professionalism in the upcoming period.
In the view of Oakman et al. (2022), PMI can help the employee to determine the core aspect, which is affecting the working process in the organisation and their job satisfaction. Through the support of these tools, the employees would be able to undertake their mistakes and the impact of the environmental factors of the organisation to develop proper and productive solutions to maintain job satisfaction in the companies. However, the employees of the UK companies are required to be open regarding the outcomes of the brainstorming to by acknowledging the outcomes to develop an effective brainstorming. This tool can help the employees of the UK organisation to reduce the factors, which are causing job dissatisfaction. This tool can also be beneficial for the higher authority of the organisation to analyse the features, which can improve employee engagement and retention.
[bookmark: _Toc148627530]Conclusion
It can be inferred from the above analysis that the role of managers, and higher authorities, sometimes causes employee job dissatisfaction. Political economic and environmental factors are the key factors that pose a threat to employee satisfaction. To resolve the issues there are two alternative solutions and these are improving employee well-being and investment in training and development. PMI tool would be efficient for the employees, as it helps to add professionalism to the suggested recommendations.
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