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[bookmark: _Toc3369646][bookmark: _Toc76567959]Executive Summary

This report highlights the project life cycle indicting the four sections within it, being initiation stage, the planning stage, the executing stage, and the closing stage. The University of Wales Trinity Saint David University has requested a recruitment project for enrolling and interviewing four students onto the program to start in September. Within the team different tools has been used from within the project including a Stakeholder analysis, a network diagram, a Gantt chart, a Quad chart, and a work breakdown structure.
Highlighting different strengths and weaknesses of the different tools used and conducting a SWOT and PESTEL analysis. Using Belbin and Tuckman’s theory examples to show the management styles used throughout this project. Working together communicating with the team members to complete the project and increase the enrolment numbers onto the skills for the workplace program for September’s intake.
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[bookmark: _Toc76567961]Introduction
This report analyses the project life cycle and management tools used to conduct a recruitment project requested by The University of Wales Trinity Saint David. The project life cycle is broken down into four stages. The initiation stage includes a quad chart which is used to define the whole project. The planning stage, where a Gantt chart is produced to breakdown the project from start to finish. The execution phase where the quad chart is implemented and the Work Breakdown Structure (WBS) together with team communication along with their stakeholders. Demonstrating the ability to monitor and assess through successful platforms using the McKinsey 7s model. The report analyses the PESTEL and SWOT conducted on this project. Finally, the project closure phase, evaluating the strengths and weaknesses of the project and developing an understanding of what went well and what could be improved to improve performance for future projects (The 4 Project Life Cycle Phases, 2019,). (Stakeholder Analysis - Project Management Skills From MindTools.com, no date). 
Also included is an analysis of the creation of marketing material for Skills for the Workplace program for the University of Wales Trinity Saint David University, promoting the course to the wider community and the recruitment of new applicants for the September intake. Educating potential students of the benefits on offer to them when studying a further education course. (Study With Us | University of Wales Trinity Saint David, no date) 
[bookmark: _Toc75434036][bookmark: _Toc76567962]Main findings
The project life cycle is designed to help managers guide their project successfully from start to end. It shows progression throughout the project, helping managers evaluate where they are at each phase. When managing projects in the initiation phase, helping them set clear targets the objectives is crucial because it describes the stages of recruiting potential students onto the program. The disadvantages of the project cycle are the uncertainties and high risks, it is not the best choice for complex projects. (admin, 2019) 
The four phases of the project cycle are the initiation stage, planning stage, execution stage and the closure stage. (What is the Project Life Cycle and How to Use It Better?, no date). 
In the initiation stage of forming the project a group was put together to discuss the project formally, to decide between them who was doing which part of the project each person chose tasks which gravitated to their strengths this was reflected in the Belbin questionnaire, the shaper took the main lead within the project controlling and managing the project from the start to the end. The teams supported and guided one another in the sections chosen to complete tasks. Each person contributed to a section of the project starting with; the marketing planning and promotion of the skills for the workplace program, a quad chart, a stakeholder’s analysis, a work breakdown structure, a Ghantt chart, a network diagram, and the iron triangle this approach is supported by Bright work (no date). 









[bookmark: _Toc76567963]Quad Chart
A quad chart is visual and very valuable tool, a one-page diagram with key information in the same place, this is a very reliable source within a project indicating the key factors of information to be addressed by the team to understand what is being put forward to them (The Quad Chart as a Strategic Planning Tool | by Dan Kiskis, PhD | Strategy for the Rest of Us, no date).
Advertising the course via; leaflets, University open days, social media, posters, and word of mouth. Following on with the Quad chart; highlighting a one-page diagram of a quadrant chart with four sections indicating the purpose, the customer, the desired outcome, the measures of success and the unmeasurable.
The aims and objections of using these tools to manage the project to find suitable candidates for the course, as this will contribute to increase value for the university having more students every year and increasing profits. To introduce new courses, to improve efficiency and having students that graduated together with students learning new skills, new values and creating new opportunities for the younger generations. 

Here is the group quad chart;
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This quad chart details the four stages of the groups project of recruiting potential students to be enrolled onto the skills for the workplace program for September. The purpose of this project is to gain interest for the program and recruit students, marketing the university using social media sources, distributing leaflets and flyers, promoting the course on the university website and through word of mouth. Student finance comes under the customer category and they fund the finance side for the students (Wales, no date) The students are a vital customer of the project. The universities and the lecturers (Ryan Stuckey | University of Wales Trinity Saint David, no date) without these people there would not be a university. Student support are the specialist teams to support the more vulnerable students who need support to complete the course. The desired outcome of raising more awareness of the university courses available, and increasing the numbers enrolled onto the program for skills for the workplace. Encourages the public to become more educated and become more successful, and talking to friends and family about the course, increasing numbers and making UWTSD more known. (Newsroom | University of Wales Trinity Saint David, no date). The measures of success are higher numbers enrolled onto the program which will benefit the university, and the university becoming more known within the community, also the Student logo being more noticeable to people to become familiar with UWTSD (Our New Brand @ UWTSD Students’ Union, no date). The secondary benefits in the current times are the people who have suffered during the pandemic (covid-19) (BBC News, 2021b). More and more students have needed help through counselling since the pandemic (BBC News, 2021b). The number of students who have lost loved ones due to the pandemic (covid-19) which have urged for bereavement support (BBC News, 2021a). Further redundancies have occurred during the pandemic to more students, leaving them in financial hard ship (BBC News, 2021c). According to the BBC news (2020) hardest hit students are selling their clothes to pay their rent. 
[bookmark: _Toc76567964]Advantages
A Quad chart is more visible to the team due to it being within a one-page diagram, it can identify and emphasise key findings of the data needed.
[bookmark: _Toc76567965]Disadvantages
A lack of precision being the chart may not be as precise as raw data, and one disadvantage to charts is that it can simplify the information, making some of its more complicated aspects less apparent. (What Are the Advantages and Disadvantage of Creating a Chart?, no date). 
[bookmark: _Toc76567966]The Planning Phase
The planning phase is the most challenging for the Project leader who oversees the project, due to the resources and equipment needed to complete it to the end. The challenge of educating the staff and having a high level of communication to bond with the team and any third party suppliers is crucial. Project plans are needed which can help put a direction to complete the project (Planning Phase - Project Planning Phase, no date).
In the planning phase of the project defining a Quad chart for the team, as a guide is a successful tool for the team leader to indicate what needs to be done first through to the end of the success. A stakeholder’s analysis is also considered a first step in the planning of the project using the organisational structure when planning the project. Setting clear aims objectives and goals in place explaining the project and creating team roles for each team member to minimise losing (SMART Fitness Goals: The Ultimate Guide (2019), no date). Having and understanding clear knowledge of the enrolment process and them being aware of the interview dates from June through till August 30th. Understanding of International students having the right to study in the UK. Having a well-equipped venue in place for the interviews to be held (UKCISA - international student advice and guidance, no date). The team being aware of the threats of the students getting into debt to student finance of £9,000 per year tuition fees (Wales, no date). Being aware of the support in place for the new recruits and student support services. The team leader having the ability to manage the risks, issues, changes, and threats to the project, putting a risk assessment plan in place to monitor the progression of the project. Understanding the communication with stakeholder’s and the project organisation and being aware of the deadline for the start date of the course being in September. 
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The high and direct perspective of the stakeholder’s analysis against the project shown in this diagram above outlining the perspectives/interest and results/actions.
The low and direct perspectives of the stakeholder’s analysis against the project shown in this diagram above outlining the perspectives/interest and results/actions Safdar, N, (2021) Stakeholder’s analysis (powerpoint presentation) assessed 25/06/2021 UWTSD Cardiff. 
Stakeholder’s analysis have clear indications of identifying the groups, being the suppliers; employees, and customers related to the project which are strengths. It shows a maximisation of a more humane model to clearly show what is outlined high interest/medium/low, indicating the level of importance related to the project (Strengths And Weaknesses Of Stakeholders Analysis | Bartleby, no date).
The management team leaders of the project only have the access to assess each of the stakeholder’s which could appose a risk to the rest of the team, therefore relates to a disadvantage for the project. It’s very difficult to satisfy all the stakeholders completely (Advantages and Disadvantages of Stakeholders: Everything You Need to Know, no date). 

[bookmark: _Toc76567968]Execution phase
This is where the action happens within the project, its where the changes of scope and the documentation will change as a result. The output of the project deliverables becomes tangible (7 Steps to Master the Project Execution Phase, no date).
The purpose of the execution phase aims to create marketing material for the skills in promoting the project and recruiting four new applicants for an interview. This will highlight the various advantages, disadvantages and limitations of the projects management tools (Defining Strategy, Implementation, and Execution, no date).
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Ispas, C, (2021) Work Breakdown Structure (powerpoint presentation) assessed 26/06/2021 UWTSD Cardiff.

A Work Breakdown Structure (WBS) is a Visual, Hierarchical-oriented deconstruction of a project. This is very valued to the leader in charge due to the amount of knowledgeable information included within it. Allowing the leader to follow the chart backwards from the final deliverable of the project identifying all the activities needed to be followed successfully (Work Breakdown Structure (WBS): The Ultimate Guide with Examples, no date). 
This is a copy of the groups Work Breakdown Structure-Workplace programmer project.
The method of management in (WBS) has a good strong team showing a set of tasks which could create the regular cost estimates and some important input to the project in all ways possible, this is a strength using a (WBS). The project leader and their team will gain a good indication of what is good and what isn’t, this does relate to the tools and requirements within the project what needs to be finished, this is another strength using this tool. Having a (WBS) in place helps to boost transparency and accountability, it helps to show clear costs and estimates and boost productivity. Having a step-by-step approach can oppose a risk to the team due to some members are not attracted to this approach. When a (WBS) is used within the project the team leader can tend to focus on the smaller tasks which need to be done rather than the bigger tasks which could lead to a huge risk at the end when it indicates a poor result. These are disadvantages of the work breakdown structure (Work Breakdown Structure: Advantages and Disadvantages - WiseStep, no date).
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Ispas, C, (2021) Work Breakdown Structure (powerpoint presentation) assessed 26/06/2021 UWTSD Cardiff.
[bookmark: _Toc76567969]Gantt chart
Using a Gantt chart can indicate to the team what needs to be done at which time frame to help with the planning of the project. Gantt charts are used to keep everyone on the same page and to stop others being confused halfway through a project, by having milestones in place at different stages which is clearly a valued tool for the project for the skills for the workplace program. Making a clear direction of when the interview process will be for the recruiting of the students. Having a target in place for the timeframe was vital and setting goals in place for what was to be done next, this was great for all team members to work together using good communication skills. Without a Gantt chart the project could have gone really wrong and team members doing different tasks at different times which could have led to a crisis, having used this tool within the project prevented the crisis (‘5 Reasons to Use Gantt charts for Project Management & Other Tasks’, 2012)5 Reasons to Use Gantt charts for Project Management & Other Tasks (creately.com).
The main benefits of a Gantt chart shows easy to schedule tasks, show very clear understanding of the project, and a clear visual indication of the time frames which need to be adhered to. However, the major disadvantages of the Gantt chart are the complexity when producing and managing the chart from the beginning (What Are the Advantages and Disadvantage of Creating a Chart?, no date).
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Ispas, C, (2021) Work Breakdown Structure (powerpoint presentation) assessed 26/06/2021 UWTSD Cardiff.
[bookmark: _Toc76567970]The network diagram.
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The network diagram within the project; skills for the workplace allows the planning of the structure in the project, coordinating updates and changes automatically, identifying potential risks arising in the project, also keeping track of the progress in the project. The network diagram sells proposals to financial stakeholders and proposing changes to stakeholders. Help justifying the time which is estimated for the project to organise and control the project. It identifies opportunities and defines the workflow with the skills for the workplace program (How does a Network Diagram work in Project Management | Sinnaps, no date).
The benefit of having a network diagram in place for the project is showing the planning of the project in stages which is a key indicator for the team to follow, using a visual technique more suited to individuals on the team. It helps to set deadlines of what needs doing and helps the ordering of what is needed. This is a strength to people in the project. The weakness to a network diagram is that they do not have sufficient information within them, they only tend to show stages of what needs to be done not outlining the whole project. They takes a long time and a huge cost to produce, it could become complex to the team and be misinterpreted (Pros And Cons Of Network Diagrams | Ask Will Online, no date).
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[bookmark: _Toc76567972]SWOT Analysis
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[bookmark: _Toc76567973]Pestel Analysis
Political – The government has treated students differently during the pandemic (covid-19) trying to minimize the numbers of students who return to universities who access the facilities. The government have had a huge impact of the university students by enrolling online for future course which can reduce the numbers of intake within the project (Government needs to make better decisions for universities and students, 2021).
Economy - In 2018–19, there were 2.38 million students studying at UK higher education institutions.
· Undergraduate: 1.80 million
· Postgraduate: 0.59 million 
· Full time: 1.88 million
· Part time: 0.5 million 
· Students from the UK: 1.9 million
· Students from the EU: 0.14 million 
· Students from non-EU countries: 0.34 million (Higher education in numbers, no date).
Social - In 2016 the proportion of 18 year-olds living in the most disadvantaged areas going to university was the highest on record for England, Scotland and Wales. It’s the second highest level it has ever been in Northern Ireland (Social mobility and universities - Full Fact, no date).
Technological - ………………. According to??? They say"With more technology comes more data. With more data comes the need for more technology to make sense of it all. Without experience, insight, and a firm fix on their missions, colleges and universities can get swamped and ultimately paralyzed by the flood of information." (Information Technology and Its Future Role in Student Success, no date).
Legal - Student numbers in further education colleges and sixth forms are likely to increase this year due to rising numbers of young people combined with unusually high GCSE results and significant reductions in training and employment opportunities (Britton et al., 2020).
Environmental - Universities generate just about every type of waste, particularly those Universities that offer a wide variety of science degrees. Most people at the University campus are familiar with typical non-hazardous waste and recycling.
[bookmark: _Toc76567974]The iron triangle
The Iron Triangle, being the Triple Constraint, is the central concept to project management research and practice, representing the relationship between key performance criteria. However, there are disagreements about which criteria should be represented on the vertices of this triangle.
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Costea, A, (2021) Iron Triangle (powerpoint presentation) assessed 28/06/2021 UWTSD Cardiff.


[bookmark: _Toc76567975]Evaluation
In the skills for the workplace program the project team will gain skills and knowledge gained, adhere to tasks which have been assigned to them to process crucial knowledge. Strong communication skills to communicate together through to the end. One team member stood down and the rest of the team worked together to get the job done. This is the soft outcome within the project. The hard outcome was to issue an evaluation form to other students to gain their feedback.
What I learnt within the group’s project when forming it was that I was the shaper of the team, trying to organise who is happy to do what part, and leasing with everyone making them aware of what needs to be done right through to the end (Tuckman’s Theory of Communication, Advantages and Disadvantages, no date). The result of this I learnt that I needed to take control of the project as no one else was willing to do it, time was ticking and we needed to get on with it together, but the outcome of the project was one team member had let us down, however this did not affect the rest of the team or my performance. Feedback within the team from other stating we had all done well, we communicated well together to get what needed to be done, done.
My findings from the project using the different tools, not all were well used. The easiest to understand was the Gantt chart, and the quad chart. But I am better to visualise what needs to be done rather than reading what needs to be done. Our team on the day did well, there was a lot of knowledge detailed within the project and I was proud of everyone. It was a shame one team member did a no show; however, this did not affect our performance.
Being the shaper and team leader I have used my methodological approach to insure everything is going according to plan (Belbin’s Team Roles: How Understanding Team Roles Can Improve Team Performance, no date). I have demonstrated good management and organisational skills during the project using a common goal with team members however this project made me aware of my capabilities and where I need to improve for future projects.

[bookmark: _Toc76567976]Conclusion and Recommendations
The main areas in this report were forming the project and recruiting four students for the next intake of the enrolment in September for the skills for the workplace program. Working together to form a group communicating with one another to get the job done, using different tools to help manage the project so everyone is working together and understanding what tasks needs to be completed by when and in what time frames. The outcome of the project was successful from the group, however, there was one recommendation being that all the team plays a part in the project. One member of the group did not fulfil their role. Recommendations for future reports were for all team members to participate in the project right through to the end.
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A Grantt chart

Gantt chart is typically a table that graphically illustrates an organizational schedule for
planning, coordinating, and tracking specific related tasks
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Network Diagram

A network diagram refers to
the graphical portrayal of an
organizational project's
proposed tasks and events.
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