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[bookmark: _Toc232691139]Part 1: Business Plan 
Glow&Grow is a women-only fitness and wellness centre located in Cardiff, Wales. The business combines a modern gym, wellness services, and a crèche designed to support women. The aim is to provide a safe, welcoming, and motivating environment where women can improve their physical and mental wellbeing. I often find it difficult to make time for exercise without worrying about childcare arrangements. Barringer and Ireland (2023) state that successful business opportunities are developed by identifying unmet customer needs and market gaps.
[bookmark: _Toc232580178][bookmark: _Toc232691140]Company Name, Branding, Logo
The name Glow&Grow represents confidence and wellbeing.The branding will use warm sunset-inspired colours, modern décor, and plants to create a welcoming atmosphere. Hooley et al. (2024) explain that strong branding helps businesses attract and retain customers.
[bookmark: _Toc232580179][bookmark: _Toc232691141]ServiceProposition

Glow&Grow will offer a range of fitness and wellbeing services, including gym equipment and free weights, group fitness classes, personal training, postpartum recovery programmes, nutrition coaching, and a crèche with a soft play area. The business will also provide wellbeing workshops and community events to support women’s physical and mental wellbeing. In addition, an on-site café will sell healthy meals, smoothies, coffees and protein shakes. Kotler, Armstrong and Opresnik (2022) indicate that customer-focused services help businesses build strong customer relationships.
[bookmark: _Toc232580180][bookmark: _Toc232691142]The Story Behind the Business

As a mother, I struggled to balance fitness and childcare responsibilities. Glow&Grow was created to provide women with a supportive environment where they can focus on their wellbeing while their children are cared for. According to Baron and Hmieleski (2019) entrepreneurs are more likely to succeed when solving real problems within society.

[bookmark: _Toc232580181][bookmark: _Toc232691143]Business Ownership
Glow&Grow will operate as a Private Limited Company (Ltd). This structure offers limited liability, meaning the owner’s personal finances are protected if the business faces financial problems. It also supports future growth and makes the business appear more professional (Hisrich, Peters and Shepherd, 2025).
[bookmark: _Toc232580182][bookmark: _Toc232691144]Mission Statement, Aim 
“To empower women to feel stronger, healthier, and more confident through fitness, wellness, and community.”
The aim is to provide affordable women-only fitness and wellness services with integrated childcare support in Cardiff.
[bookmark: _Toc232580183][bookmark: _Toc232691145]Objectives
The SMART objectives for Glow&Grow are presented below.
[image: ]
 Barrow, Barrow and Brown (2022) and Williams (2022) highlight that clear objectives help businesses measure performance and support growth.
[bookmark: _Toc232580184][bookmark: _Toc232691146]USP
Glow&Grow’s unique selling point is its combination of fitness, childcare, and wellness services within one women-only environment. Hooley et al. (2024) emphasize that a strong USP helps businesses stand out in competitive markets.
[bookmark: _Toc232580185][bookmark: _Toc232691147]Physical Location
Vision Court, Pentwyn Road, Cardiff, was selected due to its proximity to Pontprennau, Pentwyn and surrounding residential areas. The location offers good accessibility, parking facilities and suitable commercial space. Its convenient location is likely to attract local mothers and support membership growth. Finch (2023) highlights the importance of location in attracting customers and supporting business success.
See Appendix 1.
[bookmark: _Toc232580186][bookmark: _Toc232691148]Human Resources
Glow & Grow is expected to employ approximately 12 staff members, recruited through online job websites, social media, and local advertising. The business will initially operate with a mix of full-time and part-time staff, with staffing increasing as demand grows. The organisational structure is shown in Appendix 2. Adair (2022) explains that effective leadership and teamwork contribute to organisational success and improved staff performance. 
[bookmark: _Toc232580187][bookmark: _Toc232691149]Marketing Activities       
Glow & Grow’s target market is women between 20–50, particularly mothers and young professionals. Marketing activities will include social media promotion, influencer partnerships, referral schemes and free trial classes. Examples of marketing materials created for the business are provided in Appendices 3-7. Hooley et al. (2024) explain that social media marketing helps businesses build brand awareness and strengthen customer relationships.
Glow & Grow's marketing strategy is supported by the 7Ps marketing mix model (see Appendix 8). According to Kotler, Armstrong and Opresnik (2022), the marketing mix helps organisations meet customer needs and create customer value.

[bookmark: _Toc232691150]
Market research
Secondary research identified growing demand for women-only gyms and wellness services in the UK. UK Active (2026) reported a 10% increase in fitness club visits and that 18% of the population holds gym memberships. Sport England (2024) also identified growing participation in flexible, community-focused fitness activities among women.
Primary research was conducted through an online survey shared in local mothers' groups on Facebook. The survey results are presented in Appendix 9.
These findings support Glow&Grow’s focus on fitness, childcare and wellbeing. Whittington et al. (2020) explain that market research is important for understanding customer behaviour and identifying market opportunities.

[bookmark: _Toc232580188][bookmark: _Toc232691151]Financial Resources

Estimated start-up costs include:
• Gym equipment – £45,000
• Renovation – £20,000
• Crèche equipment – £8,000
• Marketing – £5,000
• Insurance and licences – £4,000
• Initial wages and utilities – £28,000
Estimated Total: £110,000

Sources of Finance

• Personal savings
• Small business loan
• Government support schemes
• Potential investors
The proposed sources of finance are considered realistic and achievable for a start-up business, and securing appropriate finance is an important part of business planning (Williams, 2022).

[bookmark: _Toc232580189][bookmark: _Toc232691152]Cash Flow Forecast

A 12-month cash flow forecast is provided in Appendix 10. The forecast projects total income of £232,305 and total costs of £272,370 during the first year of operation, resulting in a net loss of £40,065. 
Glow&Grow is expected to make a loss during its first year due to staffing and operating costs. However, income should increase as membership numbers and demand for services grow. The figures show a gradual improvement in cash flow, with positive monthly results expected towards the end of Year 1. Financial forecasting is important for supporting business sustainability, managing cash flow, and planning future growth (Silicon Valley Bank, 2024).

[bookmark: _Toc232580190][bookmark: _Toc232691153]Competitor Analysis

A detailed competitor analysis is provided in Appendix 11. The analysis identified a gap in the market for an affordable women-only gym that combines fitness, childcare and wellbeing services. The findings support Glow & Grow's business proposition, as Reuer, Matusik and Jones (2019) suggest that businesses should identify market gaps and develop services that are not fully provided by competitors.
[bookmark: _Toc232580191][bookmark: _Toc232691154]Critical Appraisal 
A detailed SWOT analysis is provided in Appendix 12. Barrow, Barrow and Brown (2022) suggest that SWOT analysis helps identify a business’s strengths, weaknesses, opportunities and threats. Market research and competitor analysis revealed demand for women-focused fitness services and a gap in the market for childcare-supported fitness facilities. Although the cash flow forecast shows a first-year loss, income is expected to increase as membership grows. Overall, Glow&Grow appears to be a realistic and viable business idea with strong growth potential. According to Alvarez (2018), successful entrepreneurs identify market opportunities and develop services that respond to customer needs.
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7Ps


	Product 
	Women-only fitness, childcare, and wellness services.

	Price 
	Affordable mid-range pricing.

	Place 
	Family friendly Cardiff location.

	Promotion 
	Social media and influencer marketing.

	People 
	Supportive and trained staff.

	Process
	Customer focused experience.

	Physical 
	Evidence modern facilities, professional branding and welcoming environment.


[bookmark: _Toc232580200][bookmark: _Toc232691164]Appendix 8.  7Ps
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[bookmark: _Toc232691165]Appendix 9 Market Research
[bookmark: _Toc232691166]Appendix 9.1 Research Method
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[bookmark: _Toc232580201][bookmark: _Toc232691167]Appendix 9.2 Survey Results
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The full questionnaire can be accessed via the link below:
 Market Research for a Mum-Friendly Gym and Crèche – Results
[bookmark: _Toc232691168]Appendix 9.3 Survey Questionnaire
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[bookmark: _Toc232580205][bookmark: _Toc232691172]Part 2. Reflection 

Creating the Glow&Grow business plan gave me a more realistic understanding of entrepreneurship and the work involved in turning an idea into a business. Before this module, I mostly focused on the creative side of business ideas. However, developing the business plan made me realise that entrepreneurship also requires research, financial planning, problem-solving and realistic decision-making.
One of the existing skills I strengthened was opportunity recognition. Developing Glow&Grow required me to identify a gap in the market and design a service that addresses the needs of women, particularly mothers. I also improved my critical thinking skills by analysing customer needs, reviewing competitors and considering whether the business idea would be realistic and sustainable. Planning staffing structures and business operations also helped me develop my leadership skills and better understand the responsibilities involved in managing people.
I also developed several new entrepreneurial skills. One of the most valuable was financial literacy. Creating the cash flow forecast and calculating start-up costs helped me understand the importance of budgeting and financial planning. I was surprised by how expensive it would be to launch and operate a business, particularly when considering staffing, rent and equipment costs. At the beginning, I assumed that a strong business idea would be enough to achieve success. However, this project made me realise that even a promising business can face financial challenges if costs are not carefully managed. 
Personally, I would definitely consider investing in Glow&Grow because it is a business I would genuinely use myself. As a mother, I understand how difficult it can be to find time for fitness while managing childcare responsibilities. The idea of being able to leave my child in a safe crèche for an hour or two while exercising, and then enjoy a healthy meal or refreshment afterwards, is something I would find very appealing. I also believe that postpartum recovery programmes and wellbeing support could provide valuable help to many women. Because the idea is based on a real challenge that I have personally experienced, I believe it has strong potential and could make a positive difference to other women.
However, completing the financial section of the business plan also helped me recognise the risks involved. I found this part of the project particularly challenging because finance is not an area I feel very confident in. The forecast predicts a loss during the first year of operation, and the business would require a significant initial investment. Competition from established gyms and rising operating costs could also create challenges. Despite these risks, I believe the business has long-term potential because it addresses a genuine need within the community. This experience helped me appreciate the importance of realistic financial planning and preparing for uncertainty.
Overall, this module gave me a much more realistic view of entrepreneurship. By the end, I realised that the real challenge was making the numbers work. Although I am not planning to open Glow&Grow next week, this experience increased my confidence, improved my business knowledge, and helped me understand both the opportunities and challenges involved in starting a business.
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Market%20Research %20for%20a%20Mum-Friendly%20Gym%20and%20Crèche(1-55).xlsx


Market%20Research%20for%20a%20Mum-Friendly%20Gym%20and%20Crèche(1-55).xlsx
Sheet1

		ID		Start time		Completion time		Email		Name		Last modified time		What is your age group?		Do you currently have children?		How often do you exercise or attend a gym?		What prevents you from attending a gym more often? (select all that apply)		How important would on-site childcare/crèche facilities be when choosing a gym?		Which gym facilities would you value the most?		How much would you be willing to pay for a monthly gym membership?		Would you consider joining a gym specifically designed to support parents and families?		What time of day would you be most likely to attend the gym?		How far would you be willing to travel to attend a gym?		Please rank the following services in order of importance when choosing a gym. (1 = Most Important, 9 = Least Important)		What additional services or features would encourage you to join a gym?

		1		6/13/26 20:12:39		6/13/26 20:14:33		anonymous						35-44		Yes		Never		Feeling uncomfortable in gyms;		Neutral		Women's-only workout area;		£30–£39		Yes		6pm–9pm;		20–30 minutes		Mental wellbeing workshops;Crèche/childcare;Nutrition coaching;Women's-only classes;Personal training;Coffee/social area for parents;Parent-and-child fitness classes;Flexible membership options;Mobile app for booking classes;		Free keyring

		2		6/13/26 20:33:20		6/13/26 20:35:28		anonymous						25-34		Yes		3–4 times per week		Childcare responsibilities;Cost;		Somewhat important		Strength training equipment;Cardio equipment;Group fitness classes;Crèche/childcare;Women's-only workout area;Nutrition advice;Café/refreshments;		£30–£39		Yes		9am–12pm;12pm–3pm;6pm–9pm;		15–20 minutes		Flexible membership options;Parent-and-child fitness classes;Crèche/childcare;Mobile app for booking classes;Personal training;Women's-only classes;Mental wellbeing workshops;Coffee/social area for parents;Nutrition coaching;		An area for babies/toddlers in the gym where they’re safe. Bouncers/jumperoos/walkers but not away from me 

		3		6/13/26 20:36:31		6/13/26 20:37:50		anonymous						25-34		Yes		Never		Lack of time;Childcare responsibilities;Cost;Feeling uncomfortable in gyms;		Extremely important		Cardio equipment;Crèche/childcare;Women's-only workout area;		Under £20		Yes		6am–9am;6pm–9pm;		10–15 minutes		Crèche/childcare;Parent-and-child fitness classes;Women's-only classes;Mobile app for booking classes;Flexible membership options;Coffee/social area for parents;Nutrition coaching;Personal training;Mental wellbeing workshops;		N/a

		4		6/13/26 20:36:13		6/13/26 20:38:40		anonymous						25-34		Yes		3–4 times per week		Gym location;Childcare responsibilities;		Extremely important		Strength training equipment;Crèche/childcare;		£30–£39		Yes		6am–9am;6pm–9pm;		15–20 minutes		Crèche/childcare;Flexible membership options;Personal training;Parent-and-child fitness classes;Mobile app for booking classes;Women's-only classes;Coffee/social area for parents;Mental wellbeing workshops;Nutrition coaching;		Nothing extra needed. I'm a mum of 2 with my PT qualifications if you need help. 

		5		6/13/26 20:42:02		6/13/26 20:43:40		anonymous						25-34		Yes		a few  times per month		Childcare responsibilities;		Extremely important		Strength training equipment;		£20–£29		Yes		6am–9am;		10–15 minutes		Crèche/childcare;Nutrition coaching;Mental wellbeing workshops;Personal training;Parent-and-child fitness classes;Women's-only classes;Flexible membership options;Mobile app for booking classes;Coffee/social area for parents;		Coffee

		6		6/13/26 20:42:39		6/13/26 20:45:20		anonymous						25-34		Yes		Never		Lack of time;Childcare responsibilities;Cost;Lack of motivation;Feeling uncomfortable in gyms;		Neutral		Strength training equipment;Group fitness classes;Women's-only workout area;		£20–£29		Maybe		6am–9am;9am–12pm;12pm–3pm;3pm–6pm;		10–15 minutes		Flexible membership options;Women's-only classes;Mobile app for booking classes;Crèche/childcare;Parent-and-child fitness classes;Coffee/social area for parents;Personal training;Nutrition coaching;Mental wellbeing workshops;		Classes are the main thing I want to, ideally reformer Pilates 

		7		6/13/26 20:44:37		6/13/26 20:47:31		anonymous						35-44		Yes		1–2 times per week		Cost;Childcare responsibilities;Gym location;Lack of time;		Somewhat important		Crèche/childcare;Café/refreshments;		£20–£29		Yes		9am–12pm;6pm–9pm;		20–30 minutes		Crèche/childcare;Personal training;Flexible membership options;Nutrition coaching;Mobile app for booking classes;Coffee/social area for parents;Women's-only classes;Mental wellbeing workshops;Parent-and-child fitness classes;		N/a

		8		6/13/26 20:46:00		6/13/26 20:50:11		anonymous						35-44		Yes		1–2 times per week		Lack of time;Childcare responsibilities;		Extremely important		Strength training equipment;Personal training;Crèche/childcare;		£40–£49		Yes		3pm–6pm;		10–15 minutes		Crèche/childcare;Parent-and-child fitness classes;Women's-only classes;Mobile app for booking classes;Flexible membership options;Personal training;Nutrition coaching;Mental wellbeing workshops;Coffee/social area for parents;		Showers, nice changing rooms with hair dryers etc 

		9		6/13/26 20:49:25		6/13/26 20:50:59		anonymous						35-44		Yes		Never		Childcare responsibilities;Lack of time;Cost;Lack of motivation;Gym location;Feeling uncomfortable in gyms;		Somewhat important		Café/refreshments;Nutrition advice;Women's-only workout area;Crèche/childcare;Personal training;Cardio equipment;Strength training equipment;		£30–£39		Yes		9am–12pm;		10–15 minutes		Crèche/childcare;Women's-only classes;Parent-and-child fitness classes;Mental wellbeing workshops;Personal training;Nutrition coaching;Flexible membership options;Mobile app for booking classes;Coffee/social area for parents;		Na

		10		6/13/26 20:48:40		6/13/26 20:51:04		anonymous						25-34		Yes		a few  times per month		Childcare responsibilities;Lack of time;		Extremely important		Group fitness classes;Crèche/childcare;Strength training equipment;Personal training;		£40–£49		Yes		3pm–6pm;12pm–3pm;		10–15 minutes		Crèche/childcare;Parent-and-child fitness classes;Women's-only classes;Flexible membership options;Personal training;Mobile app for booking classes;Mental wellbeing workshops;Coffee/social area for parents;Nutrition coaching;		Easy parking would be essential with children in tow.

		11		6/13/26 20:48:45		6/13/26 20:51:09		anonymous						25-34		Yes		Never		Lack of time;Childcare responsibilities;Lack of motivation;Feeling uncomfortable in gyms;		Somewhat important		Women's-only workout area;Crèche/childcare;Cardio equipment;Group fitness classes;		Under £20		Yes		6am–9am;6pm–9pm;		Less than 10 minutes		Crèche/childcare;Flexible membership options;Women's-only classes;Mobile app for booking classes;Coffee/social area for parents;Parent-and-child fitness classes;Personal training;Nutrition coaching;Mental wellbeing workshops;		Clean, modern changing rooms

		12		6/13/26 20:51:00		6/13/26 20:52:43		anonymous						35-44		Yes		a few  times per month		Childcare responsibilities;Lack of time;		Extremely important		Cardio equipment;		£20–£29		Yes		3pm–6pm;6pm–9pm;		Less than 10 minutes		Crèche/childcare;Flexible membership options;Parent-and-child fitness classes;Mobile app for booking classes;Nutrition coaching;Personal training;Women's-only classes;Mental wellbeing workshops;Coffee/social area for parents;		Na 

		13		6/13/26 20:51:09		6/13/26 20:55:11		anonymous						18-24		Yes		Never		Childcare responsibilities;Cost;Gym location;Lack of time;Feeling uncomfortable in gyms;		Extremely important		Cardio equipment;Group fitness classes;Personal training;Crèche/childcare;Women's-only workout area;Strength training equipment;Nutrition advice;		£30–£39		Yes		9am–12pm;3pm–6pm;6pm–9pm;		15–20 minutes		Crèche/childcare;Women's-only classes;Flexible membership options;Personal training;Parent-and-child fitness classes;Nutrition coaching;Mental wellbeing workshops;Mobile app for booking classes;Coffee/social area for parents;		Big Lockers or a place for prams to go charging ports in said locker 

		14		6/13/26 20:53:21		6/13/26 20:56:54		anonymous						25-34		Yes		1–2 times per week		Childcare responsibilities;Gym location;Feeling uncomfortable in gyms;		Somewhat important		Women's-only workout area;		£20–£29		Yes		3pm–6pm;		10–15 minutes		Parent-and-child fitness classes;Women's-only classes;Mental wellbeing workshops;Crèche/childcare;Coffee/social area for parents;Flexible membership options;Mobile app for booking classes;Nutrition coaching;Personal training;		A focus on wellbeing, somewhere that offers normal gym equipment but Pilates too (reformer would be amazing). My ideal gym would have the above, ideally an area such as a cafe that you could work from. I find it helpful to go to the gym on my lunch break sometimes so would be good to have a spot where I could get some admin done. Also wellbeing classes such as sound bathe, Journalling etc would be amazing 

		15		6/13/26 20:56:50		6/13/26 20:59:20		anonymous						25-34		Yes		1–2 times per week		Lack of time;Childcare responsibilities;Lack of motivation;		Somewhat important		Strength training equipment;Cardio equipment;		£40–£49		Yes		6am–9am;		10–15 minutes		Parent-and-child fitness classes;Coffee/social area for parents;Crèche/childcare;Women's-only classes;Flexible membership options;Personal training;Mobile app for booking classes;Nutrition coaching;Mental wellbeing workshops;		Mainly classes you can bring your baby / toddler to!

		16		6/13/26 20:57:23		6/13/26 20:59:42		anonymous						35-44		Yes		Never		Lack of time;Childcare responsibilities;Cost;Feeling uncomfortable in gyms;Lack of motivation;		Extremely important		Cardio equipment;Group fitness classes;Crèche/childcare;Women's-only workout area;		£20–£29		Yes		3pm–6pm;9am–12pm;		10–15 minutes		Parent-and-child fitness classes;Women's-only classes;Crèche/childcare;Mobile app for booking classes;Flexible membership options;Personal training;Nutrition coaching;Mental wellbeing workshops;Coffee/social area for parents;		Parking

		17		6/13/26 20:58:48		6/13/26 21:03:05		anonymous						25-34		Yes		Never		Feeling uncomfortable in gyms;		Extremely important		Women's-only workout area;		£20–£29		Yes		6pm–9pm;		Less than 10 minutes		Crèche/childcare;Parent-and-child fitness classes;Women's-only classes;Personal training;Mental wellbeing workshops;Flexible membership options;Mobile app for booking classes;Coffee/social area for parents;Nutrition coaching;		Let there be that familiar atmosphere, so that you don't feel embarrassed if someone looks at you

		18		6/13/26 21:01:39		6/13/26 21:03:14		anonymous						25-34		Yes		3–4 times per week		Childcare responsibilities;Feeling uncomfortable in gyms;		Extremely important		Crèche/childcare;Strength training equipment;		£20–£29		Yes		6pm–9pm;		20–30 minutes		Crèche/childcare;Parent-and-child fitness classes;Women's-only classes;Personal training;Flexible membership options;Nutrition coaching;Mental wellbeing workshops;Coffee/social area for parents;Mobile app for booking classes;		N/A

		19		6/13/26 21:12:18		6/13/26 21:14:46		anonymous						25-34		Yes		Never		Lack of time;Childcare responsibilities;Cost;Lack of motivation;		Extremely important		Strength training equipment;Group fitness classes;Crèche/childcare;		£20–£29		Yes		6pm–9pm;		Less than 10 minutes		Crèche/childcare;Personal training;Parent-and-child fitness classes;Women's-only classes;Nutrition coaching;Mental wellbeing workshops;Flexible membership options;Mobile app for booking classes;Coffee/social area for parents;		A space that accepts toddlers & young children too. Not just babies that can stay near your mat

		20		6/13/26 21:19:55		6/13/26 21:21:16		anonymous						35-44		Yes		Never		Lack of time;Childcare responsibilities;Cost;Gym location;		Extremely important		Strength training equipment;Cardio equipment;Crèche/childcare;Nutrition advice;		Under £20		Yes		3pm–6pm;		10–15 minutes		Crèche/childcare;Parent-and-child fitness classes;Nutrition coaching;Personal training;Flexible membership options;Mental wellbeing workshops;Mobile app for booking classes;Women's-only classes;Coffee/social area for parents;		Free nutritional advice

		21		6/13/26 21:24:18		6/13/26 21:26:23		anonymous						35-44		Yes		1–2 times per week		Childcare responsibilities;		Extremely important		Strength training equipment;Personal training;Crèche/childcare;		£40–£49		Yes		6am–9am;12pm–3pm;		10–15 minutes		Crèche/childcare;Personal training;Parent-and-child fitness classes;Nutrition coaching;Women's-only classes;Flexible membership options;Mental wellbeing workshops;Mobile app for booking classes;Coffee/social area for parents;		PT are great but expensive,  maybe a small exercise group with a PT would be cheaper and also great to socialise 

		22		6/13/26 21:24:20		6/13/26 21:27:22		anonymous						25-34		Yes		Never		Childcare responsibilities;Cost;Feeling uncomfortable in gyms;		Extremely important		Strength training equipment;Group fitness classes;Personal training;Crèche/childcare;Women's-only workout area;		£20–£29		Yes		9am–12pm;12pm–3pm;		10–15 minutes		Crèche/childcare;Women's-only classes;Parent-and-child fitness classes;Flexible membership options;Mental wellbeing workshops;Mobile app for booking classes;Personal training;Nutrition coaching;Coffee/social area for parents;		Sauna/ swimming pool

		23		6/13/26 21:25:00		6/13/26 21:27:34		anonymous						35-44		Yes		1–2 times per week		Childcare responsibilities;		Extremely important		Crèche/childcare;Cardio equipment;Strength training equipment;		£30–£39		Yes		6pm–9pm;3pm–6pm;		15–20 minutes		Parent-and-child fitness classes;Crèche/childcare;Nutrition coaching;Personal training;Mobile app for booking classes;Flexible membership options;Mental wellbeing workshops;Women's-only classes;Coffee/social area for parents;		.

		24		6/13/26 21:29:45		6/13/26 21:32:53		anonymous						35-44		Yes		3–4 times per week		Childcare responsibilities;Gym location;		Extremely important		Strength training equipment;Crèche/childcare;Women's-only workout area;Cardio equipment;		£30–£39		Yes		9am–12pm;12pm–3pm;		15–20 minutes		Crèche/childcare;Women's-only classes;Personal training;Parent-and-child fitness classes;Mobile app for booking classes;Coffee/social area for parents;Mental wellbeing workshops;Flexible membership options;Nutrition coaching;		Childcare with childcare professional(s) there to assist in care and look after children. A set amount of time allocated would stop it being abused and different levels of membership could then allow more/less childcare time to absorb costs of hiring professionals.

		25		6/13/26 21:42:34		6/13/26 21:43:36		anonymous						25-34		Yes		3–4 times per week		Lack of time;		Somewhat important		Personal training;Crèche/childcare;Group fitness classes;Cardio equipment;		£20–£29		Yes		12pm–3pm;9am–12pm;3pm–6pm;		Less than 10 minutes		Crèche/childcare;Personal training;Parent-and-child fitness classes;Women's-only classes;Mental wellbeing workshops;Mobile app for booking classes;Flexible membership options;Nutrition coaching;Coffee/social area for parents;		Na

		26		6/13/26 21:42:03		6/13/26 21:45:07		anonymous						25-34		No		a few  times per month		Feeling uncomfortable in gyms;Lack of time;		Somewhat important		Strength training equipment;		£50+		Maybe		3pm–6pm;		15–20 minutes		Flexible membership options;Mobile app for booking classes;Personal training;Crèche/childcare;Parent-and-child fitness classes;Nutrition coaching;Mental wellbeing workshops;Women's-only classes;Coffee/social area for parents;		Limited number of people allowed at the same time

		27		6/13/26 21:41:05		6/13/26 21:45:18		anonymous						35-44		Yes		1–2 times per week		Childcare responsibilities;Gym location;		Extremely important		Strength training equipment;Group fitness classes;Crèche/childcare;Women's-only workout area;		£50+		Yes		9am–12pm;12pm–3pm;		20–30 minutes		Crèche/childcare;Flexible membership options;Parent-and-child fitness classes;Women's-only classes;Personal training;Mobile app for booking classes;Coffee/social area for parents;Mental wellbeing workshops;Nutrition coaching;		Staff who know their stuff, encouraging and who just 'get it' - know how hard it is to train when you have children but do it anyway. Mamau Ffit is a brilliant example of this. 

		28		6/13/26 21:22:39		6/13/26 21:47:28		anonymous						45-54		Yes		3–4 times per week		Childcare responsibilities;Gym location;		Extremely important		Cardio equipment;Group fitness classes;Crèche/childcare;Women's-only workout area;		£20–£29		Yes		12pm–3pm;3pm–6pm;6pm–9pm;		10–15 minutes		Women's-only classes;Parent-and-child fitness classes;Crèche/childcare;Mental wellbeing workshops;Mobile app for booking classes;Coffee/social area for parents;Nutrition coaching;Flexible membership options;Personal training;		No

		29		6/13/26 21:49:18		6/13/26 21:50:36		anonymous						45-54		Yes		Never		Lack of time;Childcare responsibilities;Cost;Feeling uncomfortable in gyms;		Extremely important		Strength training equipment;Crèche/childcare;		Under £20		Yes		9am–12pm;		10–15 minutes		Mental wellbeing workshops;Crèche/childcare;Nutrition coaching;Coffee/social area for parents;Parent-and-child fitness classes;Women's-only classes;Personal training;Flexible membership options;Mobile app for booking classes;		One stop shop... hair nails child care gym 

		30		6/13/26 21:53:10		6/13/26 21:56:29		anonymous						35-44		Yes		Never		Lack of time;Childcare responsibilities;Cost;		Neutral		Strength training equipment;Group fitness classes;		£30–£39		Yes		6am–9am;6pm–9pm;		10–15 minutes		Flexible membership options;Mobile app for booking classes;Women's-only classes;Mental wellbeing workshops;Crèche/childcare;Parent-and-child fitness classes;Personal training;Nutrition coaching;Coffee/social area for parents;		A circuit style gym so no waiting for machines and get a whole body work out. 

		31		6/13/26 22:02:23		6/13/26 22:04:56		anonymous						25-34		Yes		Never		Childcare responsibilities;		Extremely important		Group fitness classes;Crèche/childcare;		£20–£29		Yes		12pm–3pm;		10–15 minutes		Crèche/childcare;Parent-and-child fitness classes;Flexible membership options;Personal training;Mental wellbeing workshops;Mobile app for booking classes;Coffee/social area for parents;Nutrition coaching;Women's-only classes;		N/a

		32		6/13/26 22:09:43		6/13/26 22:12:00		anonymous						25-34		Yes		3–4 times per week		Childcare responsibilities;None at the moment but I’m 5 months pregnant and worried I won’t be able to go as frequently ;		Extremely important		Strength training equipment;Crèche/childcare;		£20–£29		Yes		6am–9am;		10–15 minutes		Crèche/childcare;Flexible membership options;Mobile app for booking classes;Coffee/social area for parents;Nutrition coaching;Mental wellbeing workshops;Women's-only classes;Parent-and-child fitness classes;Personal training;		I would be willing to pay more depending on how the childcare element works, if it’s embedded in the price or not

		33		6/13/26 22:10:42		6/13/26 22:13:46		anonymous						35-44		Yes		Never		Childcare responsibilities;		Extremely important		Group fitness classes;Crèche/childcare;Strength training equipment;		£20–£29		Yes		9am–12pm;		20–30 minutes		Crèche/childcare;Mobile app for booking classes;Flexible membership options;Parent-and-child fitness classes;Women's-only classes;Nutrition coaching;Coffee/social area for parents;Mental wellbeing workshops;Personal training;		That crèche isn’t overlooked by outsiders. Staff experienced dbs playworkers.

		34		6/13/26 22:43:22		6/13/26 22:45:33		anonymous						25-34		Yes		a few  times per month		Childcare responsibilities;Cost;		Extremely important		Cardio equipment;Strength training equipment;Crèche/childcare;		£20–£29		Yes		6am–9am;		15–20 minutes		Mental wellbeing workshops;Crèche/childcare;Parent-and-child fitness classes;Women's-only classes;Personal training;Nutrition coaching;Flexible membership options;Mobile app for booking classes;Coffee/social area for parents;		Childcare, available free refreshments with memebership

		35		6/13/26 23:33:25		6/13/26 23:34:53		anonymous						25-34		Yes		Never		Childcare responsibilities;Lack of time;Cost;Gym location;		Extremely important		Strength training equipment;Group fitness classes;Personal training;Crèche/childcare;		Under £20		Yes		9am–12pm;		10–15 minutes		Crèche/childcare;Parent-and-child fitness classes;Women's-only classes;Personal training;Flexible membership options;Mobile app for booking classes;Nutrition coaching;Mental wellbeing workshops;Coffee/social area for parents;		Having a safe space for children 

		36		6/14/26 5:45:04		6/14/26 6:00:16		anonymous						35-44		Yes		3–4 times per week		Childcare responsibilities;		Extremely important		Strength training equipment;Crèche/childcare;Women's-only workout area;Café/refreshments;Cardio equipment;		£30–£39		Yes		6am–9am;3pm–6pm;9am–12pm;		10–15 minutes		Coffee/social area for parents;Crèche/childcare;Flexible membership options;Women's-only classes;Mental wellbeing workshops;Mobile app for booking classes;Personal training;Nutrition coaching;Parent-and-child fitness classes;		If it were bright and airy with a cwtchy feel and without horrible overhead panel lighting (I get migraines and genuinely have to think about this when I find a gym). Comfy sofas and chairs in the cafe area (not small clinical metal chairs and tables) with maybe some plants and wall art etc, plant based alternative options too.

Gym equipment that's actually made for women (I'm 5ft) several decent strength training equipment for women - e.g. smith machine, cable machines, trx suspension, kettle bells, resistance bands. 

		37		6/14/26 6:44:50		6/14/26 6:49:24		anonymous						25-34		Yes		5+ times per week		Lack of time;		Somewhat important		Crèche/childcare;		£20–£29		Yes		9am–12pm;		10–15 minutes		Flexible membership options;Crèche/childcare;Parent-and-child fitness classes;Personal training;Mental wellbeing workshops;Mobile app for booking classes;Nutrition coaching;Women's-only classes;Coffee/social area for parents;		Having a place with fresh, healthy food choices 

		38		6/14/26 7:21:13		6/14/26 7:24:57		anonymous						25-34		Yes		3–4 times per week		Lack of time;Childcare responsibilities;		Neutral		Strength training equipment;Cardio equipment;		£20–£29		Yes		3pm–6pm;		10–15 minutes		Flexible membership options;Nutrition coaching;Personal training;Mobile app for booking classes;Women's-only classes;Mental wellbeing workshops;Crèche/childcare;Parent-and-child fitness classes;Coffee/social area for parents;		Just ensuring enough gym equipment is there 

		39		6/14/26 7:22:36		6/14/26 7:25:56		anonymous						35-44		Yes		Never		Childcare responsibilities;		Extremely important		Cardio equipment;Crèche/childcare;Café/refreshments;		£30–£39		Yes		12pm–3pm;9am–12pm;		Less than 10 minutes		Flexible membership options;Crèche/childcare;Women's-only classes;Coffee/social area for parents;Parent-and-child fitness classes;Mobile app for booking classes;Mental wellbeing workshops;Nutrition coaching;Personal training;		Spa 😍

		40		6/14/26 8:24:06		6/14/26 8:25:59		anonymous						25-34		No		a few  times per month		Lack of time;Lack of motivation;Feeling uncomfortable in gyms;		Extremely important		Strength training equipment;Cardio equipment;Group fitness classes;Personal training;Crèche/childcare;		£20–£29		Yes		6am–9am;3pm–6pm;6pm–9pm;		10–15 minutes		Crèche/childcare;Parent-and-child fitness classes;Personal training;Mental wellbeing workshops;Women's-only classes;Nutrition coaching;Flexible membership options;Mobile app for booking classes;Coffee/social area for parents;		N/A

		41		6/14/26 8:28:30		6/14/26 8:31:57		anonymous						35-44		Yes		Never		Childcare responsibilities;Gym location;		Extremely important		Group fitness classes;Crèche/childcare;Café/refreshments;		£50+		Yes		9am–12pm;		Less than 10 minutes		Parent-and-child fitness classes;Crèche/childcare;Women's-only classes;Personal training;Flexible membership options;Coffee/social area for parents;Mobile app for booking classes;Nutrition coaching;Mental wellbeing workshops;		Swimming pool, sauna, steam room

		42		6/14/26 9:00:12		6/14/26 9:01:29		anonymous						25-34		Yes		Never		Childcare responsibilities;		Extremely important		Strength training equipment;		£30–£39		Yes		9am–12pm;		10–15 minutes		Crèche/childcare;Parent-and-child fitness classes;Women's-only classes;Personal training;Mental wellbeing workshops;Flexible membership options;Mobile app for booking classes;Coffee/social area for parents;Nutrition coaching;		Not sure 

		43		6/14/26 9:11:23		6/14/26 9:13:18		anonymous						35-44		Yes		1–2 times per week		Childcare responsibilities;Gym location;Cost;		Extremely important		Strength training equipment;Cardio equipment;Crèche/childcare;		Under £20		Yes		9am–12pm;12pm–3pm;		15–20 minutes		Crèche/childcare;Flexible membership options;Mobile app for booking classes;Parent-and-child fitness classes;Personal training;Coffee/social area for parents;Nutrition coaching;Women's-only classes;Mental wellbeing workshops;		Sense of community 

		44		6/14/26 10:03:58		6/14/26 10:06:59		anonymous						35-44		Yes		Never		Childcare responsibilities;		Extremely important		Strength training equipment;Cardio equipment;Personal training;Crèche/childcare;Nutrition advice;		£20–£29		Yes		9am–12pm;		15–20 minutes		Crèche/childcare;Parent-and-child fitness classes;Flexible membership options;Personal training;Mental wellbeing workshops;Nutrition coaching;Coffee/social area for parents;Women's-only classes;Mobile app for booking classes;		Just want to say this would be invaluable for single parents like myself who struggle with childcare!

		45		6/14/26 11:40:29		6/14/26 11:42:54		anonymous						18-24		No		Never		Cost;Lack of motivation;		Somewhat important		Cardio equipment;Women's-only workout area;Crèche/childcare;		Under £20		Yes		6am–9am;		10–15 minutes		Women's-only classes;Parent-and-child fitness classes;Mental wellbeing workshops;Crèche/childcare;Flexible membership options;Nutrition coaching;Personal training;Mobile app for booking classes;Coffee/social area for parents;		Everything pretty much mentioned

		46		6/14/26 11:50:56		6/14/26 11:53:29		anonymous						45-54		Yes		Never		health complications;		Neutral		Strength training equipment;Women's-only workout area;		£30–£39		Yes		9am–12pm;		Less than 10 minutes		Crèche/childcare;Women's-only classes;Flexible membership options;Mobile app for booking classes;Parent-and-child fitness classes;Coffee/social area for parents;Mental wellbeing workshops;Personal training;Nutrition coaching;		bring a friend feature

		47		6/14/26 14:20:12		6/14/26 14:21:54		anonymous						25-34		Yes		a few  times per month		Childcare responsibilities;Gym location;Cost;		Extremely important		Strength training equipment;Group fitness classes;Crèche/childcare;		Under £20		Yes		9am–12pm;		15–20 minutes		Crèche/childcare;Parent-and-child fitness classes;Coffee/social area for parents;Mobile app for booking classes;Flexible membership options;Women's-only classes;Nutrition coaching;Mental wellbeing workshops;Personal training;		mamau Ffit has a great set up , I recommend looking at what she has currently 

		48		6/14/26 18:36:31		6/14/26 18:38:53		anonymous						45-54		Yes		1–2 times per week		Childcare responsibilities;		Extremely important		Strength training equipment;Cardio equipment;Group fitness classes;Personal training;Crèche/childcare;		£40–£49		Yes		6am–9am;3pm–6pm;6pm–9pm;		Less than 10 minutes		Crèche/childcare;Parent-and-child fitness classes;Personal training;Nutrition coaching;Mobile app for booking classes;Women's-only classes;Flexible membership options;Mental wellbeing workshops;Coffee/social area for parents;		Parking must be easy.  Opennng hours must be good. 

		49		6/14/26 18:56:46		6/14/26 18:58:39		anonymous						25-34		Yes		Never		Lack of time;Childcare responsibilities;Feeling uncomfortable in gyms;		Somewhat important		Strength training equipment;Group fitness classes;Crèche/childcare;Women's-only workout area;Café/refreshments;		£40–£49		Yes		6am–9am;6pm–9pm;		15–20 minutes		Flexible membership options;Mobile app for booking classes;Parent-and-child fitness classes;Crèche/childcare;Coffee/social area for parents;Women's-only classes;Mental wellbeing workshops;Personal training;Nutrition coaching;		N/a

		50		6/14/26 19:31:49		6/14/26 19:33:24		anonymous						25-34		Yes		Never		Childcare responsibilities;Cost;Feeling uncomfortable in gyms;		Extremely important		Group fitness classes;Personal training;Crèche/childcare;Women's-only workout area;		Under £20		Yes		6am–9am;9am–12pm;		15–20 minutes		Parent-and-child fitness classes;Crèche/childcare;Women's-only classes;Personal training;Flexible membership options;Mental wellbeing workshops;Mobile app for booking classes;Nutrition coaching;Coffee/social area for parents;		Free parking
Sauna/ steam room, would expect higher cost with this included 

		51		6/14/26 20:44:48		6/14/26 20:46:02		anonymous						25-34		Yes		1–2 times per week		Childcare responsibilities;Gym location;		Somewhat important		Strength training equipment;Cardio equipment;Group fitness classes;Crèche/childcare;		£30–£39		Yes		6am–9am;12pm–3pm;6pm–9pm;		10–15 minutes		Flexible membership options;Mobile app for booking classes;Crèche/childcare;Parent-and-child fitness classes;Women's-only classes;Mental wellbeing workshops;Personal training;Nutrition coaching;Coffee/social area for parents;		N/a

		52		6/14/26 21:52:04		6/14/26 21:53:36		anonymous						35-44		Yes		Never		Lack of time;Childcare responsibilities;Cost;		Extremely important		Strength training equipment;Cardio equipment;Group fitness classes;Crèche/childcare;		£30–£39		Yes		3pm–6pm;		10–15 minutes		Crèche/childcare;Parent-and-child fitness classes;Flexible membership options;Mobile app for booking classes;Women's-only classes;Personal training;Mental wellbeing workshops;Coffee/social area for parents;Nutrition coaching;		Childcare for toddlers

		53		6/14/26 22:29:48		6/14/26 22:31:08		anonymous						45-54		Yes		Never		Lack of time;		Neutral		Nutrition advice;		£50+		Yes		6pm–9pm;		10–15 minutes		Crèche/childcare;Women's-only classes;Parent-and-child fitness classes;Personal training;Nutrition coaching;Mental wellbeing workshops;Flexible membership options;Mobile app for booking classes;Coffee/social area for parents;		Yoga classes 

		54		6/14/26 23:46:34		6/14/26 23:51:55		anonymous						18-24		Yes		3–4 times per week		Childcare responsibilities;Cost;		Somewhat important		Cardio equipment;Crèche/childcare;		£30–£39		Yes		12pm–3pm;		15–20 minutes		Flexible membership options;Women's-only classes;Crèche/childcare;Mobile app for booking classes;Coffee/social area for parents;Mental wellbeing workshops;Nutrition coaching;Parent-and-child fitness classes;Personal training;		Support classes maybe for people who are just starting out or classes that will help with working out certain areas of the body. For example maybe a class for women who are struggling to loose there mum tum or pregnancy weight. 

		55		6/15/26 3:29:47		6/15/26 3:32:22		anonymous						25-34		Yes		Never		Childcare responsibilities;Cost;Lack of time;		Extremely important		Cardio equipment;Group fitness classes;Personal training;Crèche/childcare;Women's-only workout area;Strength training equipment;Nutrition advice;		Under £20		Yes		12pm–3pm;		Less than 10 minutes		Crèche/childcare;Personal training;Women's-only classes;Mental wellbeing workshops;Nutrition coaching;Parent-and-child fitness classes;Flexible membership options;Mobile app for booking classes;Coffee/social area for parents;		None

																				Challenges		Votes				 Gym facilities		Votes				How important is childcare when choosing gym		Votes

																				Other		2				Strength training equipment		37				Extremely important		36

																				Lack of time		25				Cardio equipment		26				Somewhat important		13

																				Lack of Motivation		8				Group fitness classes		24

																				Gym Location		14				Personal training		13

																				Feeling uncomfortable in gyms		16				Crèche/childcare		42

																				Cost		21				Women's-only workout area		20

																				Childcare responsibilities		46				Nutrition advice		7

																										Café/ Refreshments 		7

																				The chart shows that the biggest challenges for most moms are the childcare responsibilities and the lack of time.						The chart above proves that the most values gym facilities for women/moms are chilcare services, followed by strenght training, cardio equipment, group fitness classes, and the last but not least, a space designed specially for women to worrkout.								This pie chart proves that childcare isn't just a nice extra, it's a key selling point.

																				The survey feedback confirmed strong demand for childcare facilities, a supportive women-only environment, wellbeing services, café and social spaces, and practical amenities such as parking and modern changing rooms. These findings support the proposed services and facilities offered by Glow & Grow.













Reasons for not attending a gym



Votes	Other	Lack of time	Lack of Motivation	Gym Location	Feeling uncomfortable in gyms	Cost	Childcare responsibilities	2	25	8	14	16	21	46	





Most valued gym facilities



Votes	Strength training equipment	Cardio equipment	Group fitness classes	Personal training	Crèche/childcare	Women's-only workout area	Nutrition advice	Café/ Refreshments 	37	26	24	13	42	20	7	7	





The importance of creche within gym



Votes	Extremely important	Somewhat important	36	13	
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4. What prevents you from attending a gym more often? (select all that apply)
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7. How much would you be willing to pay for a monthly gym membership?
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11. Please rank the following services in order of importance when choosing a gym. (1 = Most
Important, 9 = Least Important)
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12. What additional services or features would encourage you to join a gym?
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Membership fees 3,500] 4,000] 5,000] 6,000] 7,000] 8,000] 9,000] 10,000] 11,000] 12,000] 13,000] 14,000] 102,500|
Personal training 1000) 1000) 1500) 2000] 2000] 3,000] 3,000] 4,000] 4,000] 5,000] 6,000] 7,000 39,500
Joiningfees 500) 400) 400) 300) 300) 250) 250) 250) 200) 200) 200) 200]  3,450]
Postnatal Wellbeing 50| 100| 100| 150| 200) 300) 350) 450) 300) 350) 300) 550] 3,200]
Merchandise 55| 50| 150| 100| 150| 200) 150| 100| 50| 150| 200) 100[  1,455]
Nutrition coaching 500) 500) 500) 1000) 1000) 1,000 1,500 1,500 1,500 2,000] 2,000] 2,000 15,000
Café sales 2500] 3000] 3500] 2000] 2500] 3000] 3500] 4000] 2500] 3000] 5000] 4500( 39,000

Parent-child classes' 1200) 1600) 1600) 1800) 2000] 2500] 2000] 2000] 2500] 3000] 4000] 4000[ 28,200)
Wages 15,000] 15,000] 15,000] 17,000] 17,000] 17,000] 19,000] 19,000] 19,000] 22,000 22,000 22,000] 219,000
Rent 2,500] 2,500] 2,500] 2,500] 2,500] 2,500] 2,500] 2,500] 2,500] 2,500] 2,500] 2,500] 30,000
Utilities 600) 600) 600) 600) 650) 650) 650) 650) 700) 700) 700) 700]  7,800]
[Marketing 800) 700) 500) 300) 200) 250) 200) 150| 200) 100| 100| 100[ 3,600
Café supplies 100| 100| 120| 100| 200) 150| 200) 200) 100| 150| 150| 200 1,770]
Accounting fees 50| 50| 50| 50| 50| 50| 50| 50| 50| 50| 50| 50[  600)
Insurance 350) 350) 350) 350) 350) 350) 350) 350) 350) 350) 350) 350] 4,200]
Cleaning/maintenance| 400) 400) 400) 400) 450) 450) 450) 450) 500) 500) 500) 500] 5,400]

NET CASHFLOW

The forecast excludes the £110,000 start-up costs, which are
funded separately through the proposed sources of finance. It
‘assumes gradual growth in membership numbers and service
demand, during the first year. While the business is expected
tomake aloss atfirst, increasing revenue s forecast to
improve cash flow over time.
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12%20Month%20CashFlow%20Forecast.xlsx
Sheet1

		Column1		Month 1		Month 2		Month 3		Month 4		Month 5		Month 6		Month 7		Month 8		Month 9		Month 10		Month 11		Month 12		Total

		INCOME

		Membership fees		3,500		4,000		5,000		6,000		7,000		8,000		9,000		10,000		11,000		12,000		13,000		14,000		102,500

		Personal training		1000		1000		1500		2000		2000		3,000		3,000		4,000		4,000		5,000		6,000		7,000		39,500

		Joining fees		500		400		400		300		300		250		250		250		200		200		200		200		3,450

		Postnatal Wellbeing 		50		100		100		150		200		300		350		450		300		350		300		550		3,200

		Merchandise		55		50		150		100		150		200		150		100		50		150		200		100		1,455

		Nutrition coaching		500		500		500		1000		1000		1,000		1,500		1,500		1,500		2,000		2,000		2,000		15,000

		Café sales		2500		3000		3500		2000		2500		3000		3500		4000		2500		3000		5000		4500		39,000

		Parent-child classes		1200		1600		1600		1800		2000		2500		2000		2000		2500		3000		4000		4000		28,200

		TOTAL INCOME		9,305		10,650		12,750		13,350		15,150		18,250		19,750		22,300		22,050		25,700		30,700		32,350		232,305

		COSTS

		Wages		15,000		15,000		15,000		17,000		17,000		17,000		19,000		19,000		19,000		22,000		22,000		22,000		219,000

		Rent		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		30,000

		Utilities		600		600		600		600		650		650		650		650		700		700		700		700		7,800

		Marketing		800		700		500		300		200		250		200		150		200		100		100		100		3,600

		Café supplies		100		100		120		100		200		150		200		200		100		150		150		200		1,770

		Accounting fees		50		50		50		50		50		50		50		50		50		50		50		50		600

		Insurance		350		350		350		350		350		350		350		350		350		350		350		350		4,200

		Cleaning/maintenance		400		400		400		400		450		450		450		450		500		500		500		500		5,400

		TOTAL COSTS		19,800		19,700		19,520		21,300		21,400		21,400		23,400		23,350		23,400		26,350		26,350		26,400		272,370

		NET CASHFLOW		-10,495		-9,050		-6,770		-7,950		-6,250		-3,150		-3,650		-1,050		-1,350		-650		4,350		5,950		-40,065

		The forecast excludes the £110,000 start-up costs, which are funded separately through the proposed sources of finance. It assumes gradual growth in membership numbers and service demand, during the first year. While the business is expected to make a loss at first, increasing revenue is forecast to improve cash flow over time.
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Budget gym generating income [£25-840 per |Affordable, modern No childcare facilities or [No
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STRENGTHS

Strong market demand identified
through primary research

Childcare integrated with fitness
services

Multiple income streams (memberships,
PT, café, classes)

Strong focus on community and
wellbeing

WEAKNESSES

High start-up and operating costs
Significant staffing requirements
Reliance on membership growth in the
early stages

New business with limited brand
awareness

OPPORTUNITIES

Growing demand for women's fitness
and wellbeing services

Growth through social media and
referral marketing

Increasing demand for flexible childcare
solutions

Potential to expand services and local
partnerships

THREATS

Competition from established gyms
and health clubs

Rising rent, utility and staffing costs
Economic uncertainty affecting
customer spending

New competitors entering the market
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Objective Specific Measurable | Achievable Relevant Time-
Bound
Tncrease Gain 250 Membership | Through marketing and Supporls Within
membership members records referrals business 12
numbers growth months
Increase Achieve Financial Through memberships and Supporls Within
revenue £25,000/month reports additional services profitability 12
revenue months
Tmprove Maintain 85% Customer Through quality services and | Supports Within
customer customer surveys support customer 12
satisfaction satisfaction retention months
Improve Retain 80% of Membership | Through quality services and | Supporls fong- Within
customer members records customer engagement term 12
retention sustainability months





