In my assignment I will be hosting a Wales esports event, where FIFA, Fortnite, rocket league, cod black ops all the big games and players compete for the Welsh dragon trophy. From past experiences League of legends is a massive event and game, “There were 16 teams facing off on League of Legends Patch 5.18, all set on claiming the $2,130,000 prize pool.” 
[bookmark: _Int_3U4fjnM2]What is Esports? “Esports is short for electronic sports. It usually involves playing video games in a more competitive matter.” (Everything else is just gaming! 2020)
“Contemporary esports arguably started in Korea as it began to develop its esports league in the field of online gaming in 1998 as StarCraft became popular in the country.” (Yong Jin, 2021) 
Newzoo (2020) predicts that “esports revenue will be as much as $1.56 billion in 2023.” This prediction is great for esports as they can put it back into the company and make more events which will create more revenue and it will be more globalized.
From this refence looking into an event in Wales it shows that esports can be massive and its clearly international, in Wales there are few events like this and plus there have been esports tournaments in Swansea down the Liberty Stadium, but it was not televised or broadcasted, it was the most recent esports event, but it was known as “Estars Esports tournament” Fortnite was a big event which was dated on the 1st-3rd of February 2019, “Tickets are priced at £25 and £30. No surplus fee charges will be applied.” (Liberty to host Estars Tournament 2019). 
From looking at previous research some esports events are small and big, so for having an esports event I would start off with having the tournament of about 100 players for each game, such as (FIFA, Fortnite, league of legends, and so on, also on both consoles Xbox and PlayStation, my venue would be in the Swansea.com stadium, there will be knockout rounds until there are 32 contestants in each game, they will then go to Cardiff city stadium where the tournament will end up with 16 contestants then going down to finals in the Principality stadium where we will find the winners of each game. Having this concept is like what most tournaments are usually like and how they’re run for instance the “FIFAe Nations Series 2022, had 16 teams going down to 1 winner in the knockouts.” (FIFAE: Your legacy awaits 2022). 
According to PwC (PricewaterhouseCoopers, 2018), “esports revenues totalled $805 million in 2018, with the largest portion coming from sponsorships ($277 million), followed by media rights ($181 million) and streaming advertisements ($163 million)” these digits are immense, and it clearly shows that esports Is a global and national event. 
“Esports has been a global phenomenon; however, most of the attention thus far has focused on North America and Asia, the two largest esports markets.” Koch, L. (2019) 
With the event in the Swansea City Stadium, “Tickets are priced at £25 and £30. No surplus fee charges will be applied.” Liberty to host Estars Tournament 2019).  so, for my event I'm going to keep with the same ticket prices as I feel that is a good and suitable for the venue and for the event, also through the whole event it will be broadcasted and televised in the stadiums, with the tournament in Cardiff City stadium I would up the price to £40 up to £48, then for the finals in the Principality Stadium £50+ and that can include different packages and (meet and greets). There will be merchandise added in the packages, but also there will be merchandise on hand to buy 

Potential impacts from the Esports are that with social media, twitch is a massive media and content platform “Traffic continued to grow, with 1.5 million broadcasters and 100 million monthly viewers in 2015, rising to 2.2 million broadcasters and 15 million daily viewers in 2018. Average concurrent viewers have climbed to over 2 million in 2021.” (IQBAL, Twitch revenue and usage statistics (2022) 2022). This is a positive impact in the event as broadcasting the event means that tourism and other future events can happen.
Esports is a massive way of getting more opportunities in Wales and seeing what other events that can happen, but also if the event doesn’t go that well and the views aren't up to a good standard then they might reconsider having different events or not even having an event like that again. 
Merchandise and branding Wales around the world, and for the event before, during and after the event is a positive impact as it's bringing more people to the event and it's putting your name out, there are some merchandises, such as (hats, t-shirts, controller skins, and online merchandise, where they intertwine with games that are played in the tournaments. This is a positive impact as it will bring more attraction to the event and even adding Wales and Esports into merchandises, like keyrings and other stuff. 
A negative impact of having this event is that although twitch might be a potential partner, the views and people watching might have the same numbers as previous events that have happened around the world. 
For the event the most important requirement part is having staff, some different types of staff are:
Professional players, “These are usually signed to a particular team and will compete in different tournaments for prize money.” (What types of esports jobs are there? 2016)                              without the Pros there aren't anyone competing, which means there isn't an event. 
Having a Host, A host will be the public face of a particular event or tournament. This person will be commentating and going through the event, with the customers and spectators, they can also speak to the Pros and have loads of interviews with other people, their main role of the event is “provide running commentary during live matches, and usually engage in discussion before and after games.” (What types of esports jobs are there? 2016)
Coaches, the role of a coach is “to identify their strengths and weaknesses and make sure they are playing at their best.” (What types of esports jobs are there? 2016). Coaches know more about the games than the pros and they understand the changing which would need to be made from the pros. 
Marketing/PR Executive: this role is “Marketers and promoters can be key to the success of a particular tournament or esports event.” (What types of esports jobs are there? 2016)  Having Marketing staff will make the event more popular as their job is to spread the word and to get the event out to the world. 
PR Executive “will work with journalists and influencers to secure positive and high-profile coverage for their brand,” (What types of esports jobs are there? 2016), Having PR Executives, they work with the coaches and Pros to get the brands out to the public to see and for the spectators/customers, to support their favourite Pro, with hyping the brand up. 
Event Manager, their roles are: “These managers will be responsible for organising and overseeing live or online esports events.” (What types of esports jobs are there? 2016), this is great for the event as they oversee what goes in the event and if there are any changes which need to be made and they can change anything they see wrong.
Production Executive “They may be required to develop strategies, work with different departments and partners on content and ensure everything is in place to oversee a successful event.” (What types of esports jobs are there? 2016) These people are the “instructors” they oversee different departments and making sure that the Teams (coaches/Players) are comfortable and that the event is doing well as a whole.
Creating an experience: with my event, there will be a massive room where the spectators will have the chance to play on either the Xbox or the PlayStation with the games on the console being the games which are in the tournament. Having lots of stuff available to offer at the event will bring attractions and customers/spectators, which will add more benefits to the event.
Being social, having lots to talk about and posting lots of content online will bring more customers and spectators, will have customers coming back and spectators watching on stream and in the stadiums, but having the pros speaking to the customers and getting the customers feedback is a massive positive for the event and it helps the pros going into their games. 
Offer refreshments, this quote is remarkable “the more creative the better and more memorable!” (Jasmine Eilfield , 15 clever ways to attract more people to your exhibition stand)                                it also makes a statement that offering refreshments is a creative way as it will be different from the recent events and also its outside the box which spectators won't have thought of, but it's also memorable as the spectators and twitch will be at the event and of course social media is a massive deal in this day and age, so most people will be posting pictures and their reactions online and to their friends and families. 
A few ways to market the event is the games that they have in the tournament which are 3 games, Fortnite, FIFA, and League of Legends. Some recent events that have happened worldwide, with Fortnite they have been in partnership with WWE, FIFA and other big top brands/games, with Fortnite brining out loads of Skins and packages, “the Fortnite x FIFA World Cup 2022 collaboration will bring a couple of new challenges to the video game. There will be at least two challenges released and will most likely reward players with XP or cosmetics.” (Asmir.P, Fortnite x FIFA World Cup 2022: What to expect from the Collab 2022) bringing out different contents in the games around the event is a great way of marketing and it will create more of an eye opener in what the customers would want which means that they would be attracted to it, and they would go on the game or even purchase a skin or a pack (something) in the game. 
Addressing the needs of the customers/spectators, so a good idea is going on the app/website or even going onto social media and asking questions, is a great way of interacting with the customers and even the staff can grab feedback and some information from customers. With the spectators on twitch, they can comment their ideas or what they have on their mind and take part in competitions, but also if they put their console details on twitch and partner with them, then they can receive in-game rewards and challenges, which will make customers go and play the game.
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