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[bookmark: _Toc503369666]INTRODUCTION 

An organization is an entity which must make sure it separate individualism. It must be distinctive in its way of work, mode of action and communication style. This distinctive factors offers an organization the notion of brand image. The brand image separates it from other competitors from the same line of activities and thus obtain the competitive advantage. This is one most important criterion; an organization must be focused on in order to survive and serve. The two most intrinsic components of the organization is its employees and employers or leaders. The success rate of the organization largely depends on the communication channel they possesses within. The better the communication, the smarter the decision and the result is obviously as expected. So, in order to gain the ultimate organizational goal, the communication between employer or leaders and employees is the predominant factor. The communication is a two-way process, but the amusingly only the employee aspect of communication has been the most fluent part to talk about. However, the leader or the employer is the most important part of this process and always been overlooked. This assignment focuses on the communication issues related to the decision makers or the employers.

[bookmark: _Toc503369667]RESEACH-INFORMED LITERATURE

The need for communication in the workplace does not need any extravagant explanation. But the very word communication, its process, its beneficiaries must be identified. The word communication means is the transfer of a message from a source to another intended source through a medium. The communication process has a number of components. In any communication process, the message initiate from the sender. Sender identifies the urgency of a message to be delivered and encode it. Then the massage is being delivered to an intended source know as a receiver through a medium. The receiver receives the message and decodes the meaning of the message. After that, the receiver gives his or her feedback concerning the message. This is the final step of the communication process. By attaining this step, a whole communication process is done. The ultimate beneficiaries of the communication process are the organization as a whole. Thus, creating a uniform and noise free communication channel between the leaders and employees is the most important factor that the organization must take into account. The next beneficiaries are the leaders and the employees. The proper communication process makes sure the organizational flexibility and facilitation while performing a task. A proper communication medium makes sure that and thus the activity of leaders and employees becomes very easy and they can undertake the assigned task and work accordingly. 

A uniform communication channel makes sure the organizational progress as a whole, and it helps them to create a separate identity within the internal and external employees. A proper and preset communication module makes sure the noise-free communication within and outside of the organization. It smooths the decision-making process and thus provides clear guidelines to the employees. The employees know their own job and thus act. The organizational productivity obtains effectiveness and gains efficiency. Which ultimately serves the customer and the suppliers well. This ultimately creates a brand identity in the marketplace. This brand identity becomes the cut off point of business in the marketplace. So, the need for a proper communication module beyond any measure. 
[bookmark: _Toc503369668]
KNOWLEDGE AND UNDERSTANDING OF THE SUBJECT

The need of communication is demanded matter within the organization. However, the need for employer’s communication skills at the workplace has been overlooked over the years. Unarguably the employees need a good communication skillset at the workplace, but the communication is a two-way process. Both employers and employees hold the equal responsibility while creating a good communication module in the workplace. Below are the reasons which articulate the need for a proper communication skillset for the leaders or employers:
· Efficient leadership: Efficient leadership is effective in the workplace. The organization demands efficient and smart leadership from the employers. To obtain the efficiency, one must have a sound knowledge of the communication skill set. The knowledge of message delivery, emotional intelligence, motivate employees, etc. all are falls under the checklist of effective leadership.
· Designate right people for a specific job: A good leader knows what a job demands and identifies the perfect individual for the job and employ them. This intel can only be obtained if he or she is a good communicator. It gives the insight of the job’s intrinsic description and as he or she knows the innate ability of the employee can easily identify the perfect one from the mass. 
· Creating a supportive environment: An employer with sound communication skill always looks for creating a supportive environment within the workplace as he already knows each of the division of the organization must cooperate each other to reach the bigger organizational goal. 
· Broadening relationship and instill trust throughout the organization: A good leader always looks for creating a relationship on a more personal level so that he or she can get the employees trust for the organization. This trust results in job satisfaction. 
· Managing team conflicts: There are different teams within the organization. A communicationally sound leader knows every possible conflict they might face while performing and act proactively to resolving them. This is how the leader maintains the team bondings as well which results in the greater organizational performance.
· Guide individual employees towards their personal development: A good leader always acts as a mentor to the employee. The sound communication skill tells them to guide each and every employee to earn their peak in the organizational arena. The employees find it very helpful and thus gets more involved in the organizational productivity and obtaining big goals for the organization. The employees then take the organizational gain as their own challenge and act thus. 
The aforementioned criteria clearly tell why the need good communication skill is important for the employers or leaders in the workplace. 

[bookmark: _Toc503369669]ANALYSIS

There are a lot of research has been done in order to identify the communication between the employer and employee. These are as follows:

To know about the employer-employee relationship, there are a number of theories available. These are as follows:

[bookmark: _Toc502738477][bookmark: _Toc503369670]CRITICAL THEORY:
Critical theory tells that due to the difference between roles and responsibility there is always a conflict stays between the employer and the employee. 

[bookmark: _Toc502738478][bookmark: _Toc503369671]INFORMATION THEORY:
The information theory follows the information flow within an organization and tells that it is the receivers who holds the responsibility of the message credibility 

[bookmark: _Toc502738480][bookmark: _Toc503369672]GROUPWARE THEORY:
Groupware theory represents current time. The theory is a good example of employer-employee communication.
The two components of the theory about the office internal communication network.  
1. Formal Network.
2. Informal Network.

[bookmark: _Toc502738481][bookmark: _Toc503369673]FORMAL NETWORK:
The formal network is the primary network that has been predetermined by the organizational organogram. It clearly defines how the information within the organization should flow. It does not overlap its next station.  

[bookmark: _Toc502738482][bookmark: _Toc503369674]INFORMAL NETWORK:
The informal network is more of a personal network within the organization. This network does not validate by the office, but it is more effective and reduces a lot of noises within. 
[bookmark: _Toc502738483]
[bookmark: _Toc503369675]HERZBERG THEORY
There are two factors in Herzberg theory. 
· Motivators.
· Hygiene.

[bookmark: _Toc502738484][bookmark: _Toc503369676]MOTIVATOR FACTORS
This factor motivates the employees in their job performance. While doing the job, there is a certain situation which offers the employees right emotion for the job itself. A situation like work challenges, recognition of performance, important job done, obtain decision-making authority, etc. motivates the employees a lot.  
[bookmark: _Toc502738485][bookmark: _Toc503369677]
HYGIENE FACTORS
Hygiene factors are the factors which serve the primary need for a job. A situation like job security, basic salary, benefits, the work environment is considered as hygiene factors. 

[bookmark: _Toc503369678]SHANON-WEAVER model of communication:

Also known as the mother of all models has been described by Claude Shanon and Warren Weaver in 1948. There are six components in this model. These are:
· Sender (Information source): Sender sends the message. The sender initiates the communication process. The other name of the sender is the information source.
· The encoder (Transmitter): While sending the message the sender might use a machine which converts the message in such a way that can be understood by the receiver is called encode or transmitter.
· Channel: The medium uses for the sending message is called the channel.
· The decoder (Receiver): The decoder receives the message and decodes it to the receiver. This can be a machine or any other source helpful for the receiver. 
· Receiver(Destination): Receiver is the one who receives the message. The whole massage initiates because of the receiver’s guidance of information. The receiver is the one for whom the process initiates. The receiver receives the message through the decoder from the sender. 
· Noise: The external or internal disturbances that might affect the communication process is called noise. 

Level of communication problems:
· Technical problems: Technical problems arise if in case a problem appears in the channel. 
· Semantic problems: The difference between the meaning of the sent messages and the received message is called semantic problems. 
· Effectiveness problems: If a message succeeded to create reaction because of the message is called effectiveness problem. 


Advantage:
· The concept of noise helps to identify and be aware of the disruption caused by external sources.  The disturbances within the communication processes or noise have been stated in this model.
· Communication is a two-way process; this model clearly articulates that. 
· The quantifiability of communication can be identified through this model. 

Disadvantage: 
· This communication model is more for the interpersonal use. For group and other use, this model did not provide any good solution.
· In this model, the receiver plays a more passive part as the message being initiated by the sender. 
· In this communication, feedback is regarded as less important. But it is very important in the communication process. This model gave feedback lesser regard. But, as a matter of fact, feedback is a very important part of the communication process. 
· This model shows the mathematical use of communication, but human communication is not mathematical by nature. 

[bookmark: _Toc503369679]PRACTICAL IMPLICATIONS

The practical implication of the employer-employee communication is not satisfactory. Practically the employee still holds the most responsibility to be communicationally sound, and the employer is kept their grudge against the respondent. But the truth is they, however, holds the crucial situation here. The practical situation is as follows:

· Employer lacks communication skills: The employer lacks the communication skills that the current work environment demands. This is an age of mass digitalization. The use of ICT is everywhere. The mode of communication has been changed to a greater bit. But the disappointing thing is the employer is not skilled enough. 

· Employers are reluctant to change:  There are elderly employers available who are obnoxious about the change that is offering by the mass booming of ICT. They may lack the courage and confidence to undertake the challenge. A good leader is always ready for change and flexible enough to go with the flow. 
· Organizations formal structure creates difficulties for information flow: The formal structure of the organization often creates difficulties for the information flow. Information from the bottom level employees should be able to reach the top level person without any noise. But in practice, this is not happening. Thus the organization loses its effectiveness and efficiency. 
· Employers find it hard to coordinate with teams within the organization: As the communication medium has been changed the employers should find it easier to communicate with every employee. But the truth is, the difficulties still persist. The mass involvement of ICT should resolve this problem. 
· Employers are not updated with the latest. communication knowledge and skills: As a good leader one should identify his own skill set and level up himself. But the majority leaders are yet to take that leap. 


[bookmark: _Toc503369680]SKILLS FOR PROFESSIONAL PRACTICE

The leader should identify his or her responsibility in the organizational perspective and work thus. The present-day work environment demands extra from the leadership. The leaders should identify what they are demanding from their employees are actually demanding from themselves. The employees need a certain work environment where they can perform at their peak. And the leadership style they are under is the most important amongst the other criteria. In order to make sure a sound environment, following steps can be undertaken to succeeded in the organization:

· Expressive environment: The organization and leader should arrange an environment for the employee where they can express themselves freely. This is how the raw information can be obtained. 
· Open door policy inclusion:  The open door is a very important policy which cuts of unnecessary laggings. 
· Maximize social bonding: The leader should make sure there is a maximum social bonding available to him and the employees.
· Maintain the consistent communication: The consistency in case of communication action builds trust. So, it is very important to maintain it. 
· Organizational coordination: The leader should work as a coordinator with the different team within the organization. 
· Arrange meetings with every subordinate on a timely basis: The leader must arrange meetings with his subordinates once in a while to make sure the consistency of the communication and meeting goals and objectives. 
· Anonymous messenger: There should be a system where employees within the organization can send an anonymous message directly to the leader. This is very crucial. 
· Adopt a more democratic, the situation demanded, action direct leadership: The democratic, situation-oriented and action-oriented leadership provides more charismatic phenomenon to the leader from the employees. 
· Keep the history of communication: The leader should keep the history of the communication for further clarification or future rebuttal.

This is how the skills can be measured and maintain. 

[bookmark: _Toc503369681]CONCLUSION

The need for communication in the workplace does not need further discussion. But it is high time to undertake the responsibility of the employers about the communication skills. The effectiveness of communication depends on their action more than that of the employees. The organizational goals are primarily being defined by the employers. It is their responsibility to send this message effectively all the way through to the bottom line employees. This is how the organizational productivity can be obtained on a large scale. 
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