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[bookmark: _GoBack]The nature of research and stages of the research process 
Research is essentially a process surrounding the learning and sharing of facts and information. There are many different ideas about what ‘research’ actually is. A simple and useful definition to start with is: increasing knowledge through finding out things in a systematic way (Anderson, 2013). 
The first, and arguably most important stage of the research process, will be to identify an area of research and consider both the aim of the research together with any issues which may arise in choosing this topic. Horn (2016) identifies the following approaches when considering a research topic: The ‘Burning Desire Strategy’ is based upon an individual’s need or interest in a particular area or subject; the ‘Replication Strategy’ involves repeating a previously carried out research exercise in a new context; the ‘Practical Problem Strategy’ derives from a practical issue which may have arisen in an organisation thereby leading to the need for a research project which is focused on the issue; and the ‘Convenient Access Strategy’ is an approach involving research being carried out when specific access to the research topic is readily available. 
Having chosen a research topic, the next stage of the research process will be data collection and analysis. The different types of data used in research projects are: primary data, being that which has not been captured by previous research topics and contrasting with secondary data, which refers to information that has been included in or discovered through previous research projects or academic writing (Taylor & Woodham, 2016). 
Once the data has been collected and analysed in the most appropriate manner for the intended project, the information will need to be interpreted to include conclusions and recommendations and communicated to the applicable parties in the relevant format. 
Comparing and contrasting the different approaches to research
Quantitative research uses data which consists of numbers which is then analysed as statistics from methods such as surveys, and qualitative research uses data which is comprised of words and language, which is collected and analysed in a variety of different ways – often through methods such as interviews, focus groups and observation or participation.  (Braun and Clarke, 2013). 
In many research projects, the use of both qualitative and quantitative data will be beneficial, allowing the two methods to complement each other. https://explorable.com/quantitative-and-qualitative-research (2019). 
Once the area of research has been decided upon and the method of data collection considered, thought must be paid to the design of the research project, ensuring that it meets the three basic criteria of being namely: reliable (providing repeatable results and consistent data collection methods); replicable (ensuring the research project can be completed at a later date in similar settings); and valid (meaning data collected is consistent with conclusions drawn) (Bryman and Bell, 2015).   
When considering the three criteria, Taylor and Woodhams (2016) highlight four research designs. The cross-sectional design involves collection of data from individuals or groups through methods such as interviews or surveys, at a single point in time, which is of most use when the aim of the research process is to establish and analyse a pattern or trend. The case study design involves a more detailed investigative approach, when the aim of the research is to examine a topic in significant depth through research methods such as interviews and observations. Action research designs involve a recurrent cycle of research, where the aim of the process is to create a continual sequence of planning, acting, observation and reflection on the implementation.  Finally, comparative designs are most commonly used within organisations internationally, where the aim is to compare individuals or situations over a longer period of time through methods such as surveys or interviews. 
Examples of how research can be used in researching HR 
The importance for HR to be using data, numbers and statistics to show trends in people management and employee engagement is becoming increasingly important (Mayo, A 21 February 2012). 
Pass, S. et al. (2018) emphasise this example of how research can be used in researching HR, when examining the importance of employee engagement. This research has highlighted that employee engagement is the responsibility of everyone in the organisation; from stakeholders to front-line staff, and not something that HR or line managers can change in isolation. Through methods such as surveys and interviews, such research can have a great impact upon how employee engagement can help to improve staff retention. 
Research can also be used to measure HR program performance. Data can now allow organisations to not just understand what is happening, but also why. This is a huge improvement on the utilisation of data in past HR functions, where data was dormant. Issues are now being uncovered through data driven insights which are influencing decisions and investments within organisations which drives continuous improvement (Fineman, D 2016). 
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