Personal Development Plan

	Objectives
What do I want to be able to do better?
	Success Criteria
How will I recognise my success?
How will I review and measure my improvement?
	Actions
What methods will I use to achieve my learning objectives?
	Implementation
How will I practise and apply what I learn?
Timescale

	Manage my time more efficiently.
	All important meetings and training courses would have been attended.

All paperwork will be up to date.
 
Requesting another director to conduct termly checks on required paperwork.

Most work will be completed within working hours and a limited amount will be done in personal time.

	Prioritise my workload by removing unnecessary tasks.

Focus on tasks of the highest priority first.

Delegate tasks to others within the organisation.

Ensure I am proactive to avoid procrastination.

Setting daily goals that are realistic in my workday.

Eliminate distractions.

	Review at the end of each week to assess if all set tasks have been completed. 

Consciously reflect each term on how my time has been managed and highlight the strategies that have been most effective – First reflection date: 15th December 2023.

I would like to see my time management has improved and I have a healthier work/life balance by September 2024.




	Become a more confident Welsh Speaker.

	I will be speaking Welsh more frequently whilst at the setting.

I will have a better understanding of the Welsh that is already being spoken at the setting. 
Will request my Welsh colleagues to do termly peer observations on my Welsh speaking and listening within the setting, offering me constructive feedback that allow me set personal targets in achieving the goal.

I would have achieved at least a level 1 Welsh speaking qualification. 

	Speak to my local authority about advising me on a Welsh speaking course.

Sign up to Clebran, an initiative to promote the Welsh language within early years settings.

Link up with a Welsh buddy within the workplace.

Continue to practise speaking incidental Welsh with the children at the setting. 

Set myself weekly goals of learning a new Welsh sentence every week. 

Complete daily sessions on the Welsh app Duo-lingo and be consistent with it.


	I would like to achieve a level 1 Welsh speaking qualification by September 2024.  

Adding the newly leaned welsh words and sentences to my lanyard to ensure I am consistently using these throughout the daily sessions. 

	Set up a training company specialising in Early Years.

	Create and implement a training course specialising in one subject in early years at first.

Offer the course for free to my Local Authority, request that participants complete a feedback questionnaire to enable me to identify the strengths and develop any areas for improvement.

I will later be hoping to deliver training to local settings within Rhondda Cynon Taff and be considering other boroughs  over a period of time.

Potentially bring an apprentice or another employee on board to support the delivery of the training. 











	Network potential persons who would be interested in receiving the course

Developing a business model specifying what training I will  be offering within the early years.

Discuss positive setups with training companies within the early years for direction and feedback on business plan 

Ensure my goals are clear.




	Through gathering constructive criticism from my colleagues, family and friends  my personal goal is to develop my business plan for my training by September 2024. 



