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Executive Summary
          The report has explained about employee engagement in the workplace that helps to enhance the performance of the firm. Currently, the Company has attended an online conference where they discuss the concept of employee engagement. Due to Covid-19, the company adopts new ways of working and improves employee performance. This report has explained the concept and drivers of employee engagement and also described the tools that help to measure employee engagement. The main purpose of the preparation of the report is to understand the role and importance that helps to enhance the working efficiency of the employees. 
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Introduction
          People management is mainly considered as to develop, organize and problem-solve for and grow their employee side of the firm. The report provides a detailed explanation about employee engagement and its importance to improving the life of staff members for future success.  Drivers of employee engagement help to promote business and also help to maintain a strong connection with employers. This report is based on employee engagement that helps to improve the efficiency of the low-level employee that affect the company performance. The Company also takes some measures to protect the life of an employee. 
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Drivers of Employee Engagement
          Employee engagement is referred to as a result of how the employee manages their work, the leadership of the firm, recognition and reward the employee received, and communication skills within the firm (Rounak and Misra, 2020). It is also based on the capability and willingness of the workers to provide sustained effort to improve the performance of the firm. Mostly the company manager agrees that highly engaged employees can create a great influence on customer expectations. Employee engagement helps to enhance profitability and if they disengaged it reduce the profit margins. During the global outbreak, the employee may give resign and lose their job due to infection of the virus. The company has adopted and implemented employee engagement to manage people effectively. Employee engagement offers its employee clear goals and provides the best services to its customer (Sun and Bunchapattanasakda, 2019).
  The Company has engaged their employee in a better manner and also think that the company cannot achieve only personal goals but also provide an opportunity for an employee to become successful in life. Employee engagement helps to get the best outcome, performance, and successful firm in the coming future. It also shows a strong relationship between the business strategy and employee work, the company also understands that is essential to their work for the success of the firm and also an important driver of employee engagement (Albrecht et al., 2018).       The Company discussed the main driver to engage the employee at the workplace are:
· Maintain Strong Relationship: The Company mainly focus on maintaining a strong relationship with employer and employee to attain a common goal (Rao, 2017). Positive relationships help to develop trust and mutual respect for smooth functioning. In the epidemic, the Company conduct mentoring and coaching session to engage people across the world for future growth. 
· Training and Development Session: In a pandemic, the business conduct an online learning session, and apprenticeship program to improve the skill of staff member. Learning partners keep monitor of the progress of their staff members for future success. Manager can support their employee to learn, develop and grow their customer service. 
· Mentoring: In a pandemic, the Company mainly focus on organizing a mentoring programme to support young employee and diverse talent for future success. With the help of skills, the Company develops skills to manage talent for the smooth running of business activities. 
With the help of work from home policy, the Company decreased the overall mental and physical well-being of the employee. The Current pandemic also provides an opportunity to restructure the entire working from home and attitude to gain customer attention (Rounak and Misra, 2020). The Company mainly focus on the condition of the employee and with their support effectively deal with the pandemic condition. In a pandemic, more than a million employees lose their jobs.  Through employee engagement, Company has improved its performance and motivated them at the time of pandemics as well. It is also important that the company provide high-quality training and learning opportunities to their employee because it highly impacts their performance of them. In Covid-19, many companies mainly focus on remote work systems for their staff members. Apart from this, the Company mainly focuses on reducing the operational cost as well as reducing the required space for future development. Most of the employees feel energetic in the workplace because of learning and developing new skills and also investing in the growth of the company. The employee also needs recognition, which acts as a motivator that forced them to work hard and achieve their goals within the estimated timeframe (Singh et al., 2016). 
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Diagnostic Tools to measure Employee Engagement
          The Company has described the important measure for employee engagement. The chief executive of the company shows that highly engaged employees show higher performance. It also helps to develop employee value, customer loyalty, and the profit margin of the firm (Rounak and Misra, 2020). The employer also provides a friendly environment, flexible timing because of Covid-19, and work from home also helps to improve the performance or efficiency of the firm. The tools help the company to increase productivity, improve retention, enhance performance, and change the culture according to employee expectations. Tools that help to measure employee engagement are explained below:
·      Employee Survey: The Company used a survey tool because it is the most common tool that helps to collect feedback on workers feeling and attitudes (Shrotryia and Dhanda, 2019). An effective survey can be filled by all employees and submitted to the manager, which also shows the participation rates and also allows them to give an honest response from employees. The manager of the company asks a few questions in the survey such as Are you satisfied with work conditions? , Can you be clear about the company goal? etc. A good survey helps to understand the emotion and feelings of the employee. After that Survey Company easily motivated them through job satisfaction and quality of work relationships (Rao, 2017). 
·      Stay/Exit Interview: The Company needs to conduct a well-structured interview for an employee is the best way to collect reviews and opinions of employees and also helps to engage them and back from being engaged in work (Rounak and Misra, 2020). This tool of employee engagement is common in the firm, but the best way to ask employees are happy at the work and what they want to stay at the workplace. An exit interview is also helpful but the only problem with it is that it becomes too late to get processed. Generally, the company used both inside the firm. The main objective of an exit interview is to find out the way that helps to improve the engagement and also helps to attain the goals. 
·      NPS: The employee Net Promoter score is the most simple and effective tool to measure employee engagement. It asks only one simple or easy question that employees give a loyal answer to. The Company asks are happy at the workplace or not (Shrotryia and Dhanda, 2019). The Company used a tool for continuously improving employee engagement that is helpful for the success of the firm. This measure helps the employer to communicate with the employee and also motivate them to fully engage in their work. 
·      Social Media: At that time, social media is the best and powerful tool to measure employee engagement. It helps the employer to measure the employee emotion, sentiment through monitoring the Glassdoor rating, and feedback. The social media network helps employers that allow their employees to give ideas and engage in conversation that is useful for the success of the firm. The manager has the opportunity to better understand their team and morale and the entire company culture (Shrotryia and Dhanda, 2019). 
·      1-On-1s: This is the best way to measure engagement by meeting one-to-one employees. Continuously, the company conducts an informal meeting with every member of teal and understands their emotion, and gets reviews regarding the work. This method helps to collect feedback from the person and so it makes confidential and safe conversation without any kind of problem to the employee. The Manager of the firm shall focus on reducing the fear from the employee so they easily say something and feel safe in the workplace (Mitchell, 2017). 
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Employee Value Proposition
          The employee Value proposition is very important for the organization because it helps to attract new talent, in a consistent way and through effective communication. Several HR managers and recruiters have developed planned strategies to communicate about EVP and employer brand for current and future employees. Comparatively a new method is easy and more effective for delivery of message known as Inbound Recruiting and in marketing methodology to recruit employee is known as recruitment marketing. This method is helpful and also makes the easy procedure and more productive ways. The Company easily communicates through EVP with the employee by engaging on career sites, emails, social recruitment, and other networks. This tool helps to hire employees, motivate them for engagement, and also helps to enhance the employee experiences (Rounak and Misra, 2020).
           EVP is referred to as a set of monetary and non-monetary benefits that give the company to its employee, in return for the knowledge, abilities, and experience and it also contributes to making the business successful. It is an ecosystem of support, recognition, and values that an employer has to offer to the employees to attain their high level at the work. The Company used EVP to attract talented employees. The Company offer recognition to their employee and also helps to improve the brand and also helps to attract passive candidates. Moreover, the consistent and efficient communication of an EVP that improves employer branding has very essential. The Company also ensures that EVP is unique, relevant, and compelling. It helps to retain the best-performing employee and attract external talent as well (Pandita, 2019). It mainly focuses on Clubcard Database helping use to the customer for better and focuses on another concept to gain customer attention. With the help of social media, the Company understands the shopping habit and preferences to target the customer for future growth in Covid-19. The Company focuses on attracting talented employees through recruitment marketing that helps to provide awareness, consideration, interest, etc that to attract them. Several ways help to improve employee retention:
· Select the Right People: HR managers mainly focus on selecting the right people for the smooth running of business operations (Shrotryia and Dhanda, 2019). In the epidemic, the Company has focused on analyzing the skills, experience, qualifications of a particular job to gain customer attention. 
· Flexible Culture: In a pandemic, the Company mainly focuses on personal lives conflict with our working days. The Company has developed a flexible working environment to engage the employee to accomplish set goals (Bagienska, 2018). 
· Resourcing: The Company mainly focus on attracting diverse external talent and experienced employee to engage at the workplace. Moreover, a digital platform helps the firm to hire talented employees to improve the customer experience.
          Losing a talented employee means the company loses productive employees who work hard to attain the company goals. But it is a time-consuming process and also expensive for the firm. Moreover, this method helps the company to hire or recruit talented people. After that, EVP helps to retain talented people; it saves extra recruitment and training costs (Arasanmi and Krishna, 2019). 
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Conclusion
          The report has concluded that employee engagement provides an opportunity for the company to engage their employee at work. It also discusses the key drivers that help to motivate them to engage and also help to improve the productivity and performance of the firm. The report helps to analyze the different tools that help the engagement of employees at the workplace. The report has illustrated the best working conditions to fulfill employee expectations. The Company mainly focuses on an employee value proposition that helps to attract or retain talented employees. The report also analyzes the importance of employee engagement and how it is more productive. The Company also used marketing recruitment to hire the best or talented people for effective management and performance of the firm. The report also helps to choose tools that are helpful for employee engagement in the workplace. 
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