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Overview
As part of the Level 6 hotel placement, I went to Delta Hotels Breadsall Priory County Club to gain experience and understand the hotel's operational, managerial, and customer service aspects.
Using a Reflection Model I will analysis my experience with shadowing a supervisor. 
Using Gibbs’ Reflective Cycle a model that leads through six stages exploring an experience 
1. Description of the experience
2. Feelings about the experience
3. Evaluation – the good and bad of the experience
4. Analysis – make sense of the situation
5. Conclusion – what was learned and how could have been done differently
6. Action plan – in the future how would you deal with similar situations and changes if needed what will you do (The University of Edinburgh, 2024).

Introduction
During the hotel’s administrative operation, I shadowed Ian Hardman of the Sales & Events office. 
The objectives and skills needed for the department are:
	Objectives
· Clear sales strategy
· Sales operations – lead conversion, business growth by customer loyalty, 
· Client retention
· Sales analysis – run a business successfully and identify flaws
· Effectiveness indicators – total revenue, growth rate, distribution, average conversion rate, sales-to-date, and average purchase value (Educationleaves, 2022).
Skills
· Organisational skills
· Communication skills
· Willingness to work with others
· Confidence with numbers
· Negotiating skills
· Leadership skills
· Attention to detail (NHS UK, 2015).

Description of the Experience
In a 4-star hotel, it is a different atmosphere to work in having different people for different departments. It’s a large building and each individual has their own set of duties they do, where it's not mixed and matched working on different departments. As I was working in the sales/events department I understood organisation skills, customer service skills, sensitivity, and understanding are needed. During my time studying at the University and working at my restaurant, I was able to use my communication skills and teamwork skills to adapt to the work environment. Listen to them and organise files to archive old files. 
Having these skills contributes to helping out at the hotel and the managers and workers having these skills contribute the hotel to running successfully and not being disorganised. 
Feelings about the experience
In the hospitality sector, building strong relationships with guests is essential to winning their loyalty and happiness. It includes all of the interactions that take place between the guests and the employees of the hotel or restaurant. In the hospitality industry, good guest relations frequently result in referrals and favourable evaluations, which enhance the establishment's standing and financial success (Vaia, 2019).
The hotel always has daily briefing meetings, because it's important to have all information in all departments of the guests coming and going, this is where organisation skills and customer service skills are applied. The team as a whole has the chance to unite, strengthening the spirit of cooperation necessary for efficient operations and excellent service standards (Sopforhotel, 2024). The appropriate departments share key performance statistics, including occupancy rates, revenue updates, guest satisfaction ratings, and noteworthy events. To make sure that everyone agrees, this information exchange is essential (Augustine, 2023). On the day I was there, to help prepare for a wedding. Where each department communicated with each other such as housekeeping, kitchen, front desk, etc. I felt a sense of accomplishment knowing that I would be a part of a couple's most precious life event, a wedding, and that I would be able to add a personal touch or feeling by organising small gifts for the guests. Attention to detail skills worked effectively here and being empathetic and understanding guest needs help to contribute to satisfying the guests.
Evaluation
Technical skills are essential for a successful hotel manager. Hotel leaders require industry expertise and experience in order to guide all individuals under their supervision and assist them in achieving greater success (Sawyers, 2018).
In the hotel administration section, I had seen as I shadowed Ian the manager of sales taking bookings and organising them for the next day such as birthday party seatings, and the presents making sure the menu was organised and given to the kitchen to prep for the following day. Financial management handles the money of the business the incoming and outgoing. Ensuring company on contracts with the hotel stays are received on time and they also spend money where needed. Sales also set a target of monthly income, with the delight I saw they had achieved it on that day, so they were very happy. According to Selander, we can determine the use of management software, data analysis and reporting, and use of mobile, radio, and tablet device usage are used for billing efficiently, strategic decision making and on-the-go operations and guest services (2025).
I didn’t experience any bad situations in my time, just a person still hadn’t paid a room rate that was outstanding. The person was a regular guest they weren’t that worried but they said they would follow up on the payment.
Conclusion
In the work-based placement, I have learned to set a sales target to achieve each month. This enables the business to make a profit. According to Hollander, we can determine despite shifting travel demand, rising consumer expectations, and increased competition from alternative lodgings, hotels must develop proactive sales techniques to remain profitable in 2025 (2025). 
I acknowledged that they must be quick and responsive to any situation. Be comfortable with figures and have negotiation abilities. They are very structured and respond quickly when it comes to bookings and preparing for guests. The bookings are more contractual with airports and other hotels and sports groups.
Marriott's culture, as I understand it, is very supportive and people-oriented. Collaboration, innovation, and a focus on success are key components of the effective process. Marriott's usage of technology is a method to enable the hospitality experience for customers by using technology from reservations to check-in and other services (Yingling, 2024).
Action Plan
As the world has become more technological and software has advanced significantly, this is where I have fallen behind. I can use a computer for assignments by opening Word documents or emailing and attaching files, but I find it challenging to go from one screen to another quickly and fill in details quickly. This is how I can enhance and increase my IT skills. I am a hands-on worker that works well in groups and communicates effectively. I am a good listener who rapidly adjusts to the workplace. Because the HR department focuses on software rather than face-to-face guests, this area of work may be a weakness for me, but it has helped me understand the hotel's background.
After completing my degree, I plan to improve my restaurant business by learning IT skills and incorporating inventory software to save money. There are things that I have learned from this work-placement, which has expanded my knowledge of how hotels work.
I like to conclude this journal by I enjoyed working in the hotel administration section.
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