[bookmark: _GoBack]MULTIPLE CHOICE QUESTIONS AND ANSWERS
1. Human resource management is:
(a) an entirely new approach to managing people
(b) another name for personnel management
(c) the same as human capital management
(d) a perspective on personnel management
2. The matching model of HRM:
(a) links HRM with personnel management
(b) emphasizes that HRM systems should be integrated with organizational strategy
(c) suggests that HR policies should be matched with the interests of both management and employees
(d) focuses on the need to gain the commitment of employees
3. The Harvard framework:
(a) focuses on the concept of mutuality
(b) provides the basis for developing comprehensive HR policies
(c) emphasizes the need to treat people as assets rather than costs
(d) shows how the concept of HRM is derived from the practise of personnel management
4. The most common criticism of HRM is that:
(a) it is manipulative
(b) it is more concerned with business performance than people
(c) it treats people as mere factors of production
(d) it promises more than it delivers
5. The biggest problem with HRM is:
(a) reconciling the interests of employees with the interests of the business
(b) getting line managers to own HR policy
(c) ensuring that HR practices improve the organization’s performance
(d) persuading employees that the organization’s HR policies and practices are fair

Answers

1 (d)	2 (b)		3 (c)		4 (b)		5 (a)

                                                                                          


