Market Research
Fictitious café in Swansea High Street:

Industry research (think in terms of small geographic area):

Porters 5 force Analysis:
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High or low?
(Look at Marketline to see how they do 5 force analysis)



Competitors

Who are your competitors in Swansea?


Customers

What are the buying trends?



What are the main Trade Associations? 
Trade Magazines?

Use the Office of National Statistics website to find information about Swansea’s population
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