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[bookmark: _Toc58489433]Executive summary
Coca Cola Company is the leading beverage company in the world. A strategic management analysis has been carried out to demonstrate the various concepts that it has continually kept in place to support its performance in the beverage industry as the leading company. To bring into focus the strategies that have been employed in the company, the strategic analysis in different organizations have been undertaken. Additionally, strategic management in practice has also been undertaken to demonstrate the incredible value that the organization has presented in its operations.
Internal environment analysis has also been undertaken on company performance and its leadership where porter’s five forces analysis, porter’s generic forces analysis, bowman’s strategic clock and Ansoff’s matrix were carried out. The organizational purpose and stakeholder expectations have also been analysed to picture the company position in terms of stakeholder needs and what the organization strives to achieve in the market. Critical appraisal of ethical issues surrounding the company operations has also been undertaken to give an insight into what the company strives to achieve in line with the ethical concerns. The other aspect that has been analysed is the code of ethics which touches on CSR initiatives that have been undertaken by the coca-cola company in its operations across the world.
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1. [bookmark: _Toc58489435]Introduction
Coca Cola Company is a leading beverage company across the world. The company has many branches across the world where its products have won several customers trust. Since its establishment in 1886, the coca-cola company has maintained the strive to produce quality soft drinks across the world. The company has its headquarters in Atlanta Georgia in the US (Sleater, 2017). The company has many varieties of soft drinks in its line of products and has increased its market segment through marketing operations that have substantially benefited its market share. The great boost that has seen the company operations all through the many years since it was established 134 years ago is the unwavering spirit of strategic leadership (Sleater, 2017). The leadership of the company has been focused on maintaining a significant lead within the beverage industry where its product continues to be the leading customer satisfying as opposed to its competitor’s brands. Coca-cola has remained leading in the world as a soft drink brand. The company management style is the major consideration that has contributed to its continued leadership across the world market. 
2. [bookmark: _Toc58489436]Strategic analysis and critical evaluation of the strategic options
2.1. [bookmark: _Toc58489437]Strategic management in different contexts
Strategic management is an elaborate strategy choice that an organization adopts to benefit its attainment of set objectives (Dess, Eisner, McNamara, 2016). When an organization takes up the responsibility of undertaking strategic management it implies that the leadership of the organization is focused on implementing great plans that will boost future organization goals attainment as well as equipping its performance in the best way (Nwachukwu, Chládková, & Fadeyi, 2018). At coca-cola company, the strategic management has been undertaken which strives to bring new measures that aids the company to achieve future goals and maintain its market position. In its strategic management coca-cola ensures that it focuses on environmental scanning, strategy formulation, strategy implementation and strategy evaluation.
Under the concept of environmental scanning, the company ensures that it focuses on issues that surround its environment in ensuring that it attains a proper management structure. The company through its policy to undertake proper regulations to advance its operations considers proper environmental aspects in any area that it wishes to have an establishment of its operation (Dess, Eisner, McNamara, 2016). For instance, when it wishes to establish operations in a different country, the company would be compelled to undertake environmental scanning to be sure of the needs to incorporate before operating in such an environment. It is through such consideration on the certain environments that concepts of laws guiding business operations on different countries that informs the strategic management to consider its management analysis process. 
Strategy formulation is another important tenet in the strategic management of any company. In coco Cola Company, the strategy formulation is carried out by having the company incorporate strategies that will support service delivery such as sound objectives that align to the company mission (Nwachukwu, Chládková, & Fadeyi, 2018). Coca Cola Company has an elaborate and precise mission and vision statements which are guiding in terms of strategy formulation. In the case of establishing operations in a new place, the statements will be the guiding principles that support and boost operations of the company.  
The other concept is strategy implementation is when the leadership of the organization make the chosen strategy applied in the desired areas. At the coca-cola company, the strategy implementation through its raft of quality measures that oversee the implementation of the desired strategy in the right place (Nwachukwu, Chládková, & Fadeyi, 2018). It is intended to contribute more towards additional performance where a new branch for the company has been established. The tasked leaders to ensure that operations are undertaken effectively in the organization are meant to ensure that the best outcomes are sustained through the designed process of implementation of work. 
Coca Cola Company also undertakes strategy evaluation to determine whether the intended strategy aspects are making the designed outcomes in an organization. With strategy evaluation, an organization strives to achieve a considerable focus on the operational frameworks in the organization (El‐Khoury, Shafieezadeh, & Fereshtehnejad, 2018). It guides to determine the appropriate concepts that can be applied to provide an elaborate working mechanism whenever there is an issue complicating the intended working of the strategies.
2.2. [bookmark: _Toc58489438]Strategic management in the context of other business types 
Small businesses
Strategic management in the small businesses takes a more focused approach because the leadership is made up a few people. It begins by definition of a business and how it would be conducted to achieve the objectives as a leader (Sundiman, 2018). A leader then sets goals that are achievable for the small business. It is hence an important consideration to have in light of the incredible concepts of business success as a leader (Barbosa, Castañeda-Ayarza, & Ferreira, 2020). 
Start-ups
Management of start-up businesses is crucial and the concept of strategic management is important. An article by Dinesh, & Sushil. (2019), demonstrates that it should be the responsibility to the leader to ensure that proper considerations are made when establishing a business. Strategic management is hence important in the overall progress of an established business because it presents the right measures that can be used to achieve the desired objectives. 
Multinational corporations
Multinational corporations such as Coca Cola Company have strategic management which guides on whatever action it should be carried out to achieve the objectives set. However, the challenge that, most multinationals face in regards to the strategic management is incorporating their operations with HR concepts across all branches of the company (Meyer, & Xin, 2018). 
Manufacturing and services
Manufacturing firms have considerable focus on the strategic management of their operations due to their large sizes. According to Cescon, Costantini, & Grassetti, (2019), such organizations strive to maintain an elaborate framework that would allow them to undertake significant processes to enable them to succeed in their activities.  
Public sector 
The concept of strategic management in the public sector has been analysed by Ugboro, Obeng, & Spann, (2011) to demonstrate the crucial value that is required to attain the desired objective in attaining the management goal. As indicated in the article, the major outcome of such leadership in the public sector becomes successful only if the leaders consider proper planning as part of their leadership strategies to attain the best. Therefore a credible leadership process takes into account an elaborate framework where leaders are focused on a proper management style that they focus on the right goals. It is also important to note that with an incredible value derived from such aspects where leadership is drawn from what important factors that can be gathered from having appropriate planning to sustain the desired operations. Additionally, the management in the public sector takes into account some theories as demonstrated by Rosenberg Hansen, & Ferlie, (2016). The two theories are porters positioning and resource-based where each factor in the crucial aspects that leaders point out in their leadership especially within the public sector (Rosenberg Hansen, & Ferlie, 2016). As such, what has to be considered as a leader within an organization should be focused on establishing an important concept on how operations should be undertaken in organization activities.  
Not for profit
Strategic management is also crucial in not for profit organizations which include NGOs (non-governmental organizations). According to Bartram, Cavanagh, & Hoye, (2017), management approaches that are utilised in such organizations are substantially valuable in that they allow focused management practices to be incorporated. The strategic management concept is undertaken to incorporate better leadership concepts especially with the human resource management sector of the organization. 
2.3. [bookmark: _Toc58489439]Strategic management in practice
Strategic management when taken into practices involves different operations within an organization such as its set goals and how they are strategized to be achieved. It is an important concept that allows for sufficient resource allocation and which leaders roles play critical importance to the success of their organizations. Coca Cola Company has an elaborate leadership strategy that has ensured that it kept operating in a substantial operation all the time. Since coca-cola is the leading producer of beverage drinks across the world, it can be said to be leading in its strategic position as other competitors follow. According to Lacy-Nichols, Scrinis, & Carey, (2020), coca-cola has consistently adjusted its strategic positioning to align with market regulations in different regions across the world. For instance in its strategic positioning in the Australian market, coca-cola reformulated its strategies which greatly differed from its original strategies such as "diet coke."
When striving to attain the best outcome in a competitive market environment, coca-cola has to make strategic choices that would favour its performance. There are incredible services that can be generated from the market and that which support the overall objective of the company (Appiah-Adu, Okpattah, & Hagan, 2017). Strategic choices are meant to support the company to generate more sales through its properly designed strategy in the market. It is an effective process that allows for more outcome and support towards better market operations. In the Cuban market, the cola products have been supported to attain a much better appeal unlike other markets in other countries due to their perceived low-cost factor (Roos, Corell, & Fouzbi, 2020). 
Strategy implementation is also an incredible factor that has to be carried out in an organization to achieve the goals designed. Coca Cola Company has various strategies in place that it had to implement to attain the desired objectives of its overall marketing objectives (Appiah-Adu, Okpattah, & Hagan, 2017). In the great focus to ensure an elaborate marketing framework and that meets the design strategies of an organization. The company focused on many processes that led to attaining its outcome and thus making an incredible value on what services an organization strived to achieve in the organization goals (De Vos, Köhne, & Roth, 2018). The primary focus for an organization in the implementation of the desired objectives was to attain a goal that would be substantial towards getting its objectives and making its outcomes considerably fruitful to the organization. It is important to note that strategic implementations made towards the operations in Coca Cola Company have been focused on ensuring that there are substantial benefits generated for the benefit of the company in terms of its market dominance (Appiah-Adu, Okpattah, & Hagan, 2017). It can also be noted that coca-cola adopted various approaches that benefited its overall operations in the market. The development processes that have been incorporated by the company in the different market segments have greatly boosted the gains of the company. In terms of support processes on management strategies, the company had substantial benefits drawn from its marketing strategies that focused on the best market operations. Coca-cola has managed to maintain its leadership in the soft drinks across the world. The company has considerably maintained its position as a leading company in the beverage drinks (De Vos, Köhne, & Roth, 2018). 
2.4. [bookmark: _Toc58489440]Strategic analysis 
Strategic analysis of coca-cola through its financial statements offers an incredible understanding of the value it offers to the service delivery across the global market (Xiao, & Zhang, 2020). In the global market, the company has strived to attain more performance in its focus to attain the best outcomes as a leading beverage company. In its focus, the company has substantially gained market share from its adjustment of costs for the products (Xiao, & Zhang, 2020). 
Macro and microenvironment of Coca Cola Company have a significant value towards the performance of the company in the global market. Macro-economic factors show that there are incredible in that what has been invested in the global market is substantially important to boost operations of the company. External factors that are largely beyond the control of an organization fall within the bracket of macro-environmental factors. Such factors bring about incredible challenges which might cripple the operations of an organization. The strategic outcome of such an incredible performance that macro environment offers to an organization. Coca Cola Company delivers substantial support in its effectiveness towards the performance and that which allows a much-advanced service delivery in an organization.  
In terms of the microeconomic environment, analysis is also valuable for the coca-cola company in that it puts the smaller market aspects into account (Novikov, 2018). The factors that control the smaller market of the company are effective in ensuring that they derive an elaborate strategy that boosts its market share.  The microenvironmental factors are those factors which can be adjusted to fit the operations of an organization much easily (Novikov, 2018). The outcome of an organization when dealing with the microenvironmental factors is that it results in considerable outcomes that substantially benefit its performance in the market operations.
Strategic groups in an organization are those groups that present various concepts dealing with how the organizations strive to attain their business objectives (Niu, Li, Zhang, Cheng, & Tan, 2019). For the coca-cola company, there are various strategies put into account as they factor in determining the overall output from their investment in the market. The company makes decisions based on the desires of the strategic groups on what they are capable of offering in the market such that it would boost the company market (Novikov, 2018). Strategic groups are important to an organization in ensuring the overall outcomes that have to be undertaken to support the designs of their performance in market operations. 
Sustainable critical success factors that have been considered by the coca-cola company are primarily those which count in ensuring that products reach the target customers. The prospects of attaining a sustainable productivity rate are what the company anticipated through the concept of sustainable critical success factors (Novikov, 2018). It is also noted that through such factors the company had great anticipation to achieve more in its objectives that will provide greater success for the company. Critical factors are those that matter when it comes to the success of an organization (Novikov, 2018). Therefore when it comes to coca-cola company success factors, all the considerations that offer an incredible value are the ones that factor greatly on the significant success levels it would contribute to an organization.  
3. [bookmark: _Toc58489441]Internal environmental analysis from a resource-based perspective
3.1. [bookmark: _Toc58489442]Porter’s Five Forces 
 The threat of new entrant
The beverage industry has got favourable conditions for establishing a new business and also when an organization wishes to exit the beverage industry. The threat of entry of new players into the beverage industry is therefore simple and hence making the possibility of new players (Greer, 2018). The reason for new entrants to easily manage their entry into the industry is because of the low costs of establishment which favour new companies. Coca-cola is however not threatened by the new small companies that start their operations in the beverage industry because it has a huge market share globally.  
Threat of substitute 
The threat of substitute products in the beverage industry is immense for coca-cola given that many small companies have cropped up. The fact remains that the coca-cola brand has remained stronger and its customers do not easily switch to the new brands that are available in the market (Ling, 2017). With this reason, the company enjoys its large market share. The challenge with the substitute products is that they offer a unique substitute that might be easily considered by its customers who would wish to have a taste (Wood, Ruskin, & Sacks, 2020). 
Bargaining power of buyers 
Coca-cola has demonstrated its reach to many customers across the global market in providing its products (Panzavolta, 2016). The significant service that the company has demonstrated through its increased operations in ensuring that its products reach the targeted customers has been effective in ensuring that there is an effective strategy to allow for customers to make their purchase decisions. Based on these facts, the bargaining power of customers for coca-cola beverages is moderate.
Bargaining power of suppliers
Coca-cola delivers its products across the world in all the markets it has the presence to have its target customers have access to their products. The raw materials supply is also important in that the company gets materials that it would use to produce the drinks (Panzavolta, 2016). Its suppliers are hence compelled by the fact that coca-cola is a large multinational corporation and for them to get long term contracts for supplying the required materials, they content with the terms stipulated (Panzavolta, 2016). In this case, it pictures the suppliers are shown having low bargaining power in regards to the coca-cola company.
Competitive rivalry 
Competitors in the soft drink industry include Pepsi as the main competitor and other producers such as water, and juices which significantly have a lower market share (Maamoun, 2020). Therefore the competitive rivalry existing in the soft drink industry is low given that coca-cola has substantial market share placing it at a higher level in the production of its beverages.
3.2. [bookmark: _Toc58489443]Porter's Generic Strategies 
The porter's generic strategies include differentiation, cost leadership and focus strategies. These strategies have been developed to enable a company to make proper decisions to compete against other companies that deal with the same products or services. It primarily entails equipping organizations that operate in the same industry. Coca Cola Company operates in the beverage industry and it would work much better when it has the strategies in place to compete for its rival the Pepsi Company.  
Differentiation strategy 
The concept of differentiation in an organization which operates in an industry with other competing players will strive to position its products uniquely that it stands out (Semuel, Siagian, & Octavia, 2017). Coca-cola has maintained its leadership in the beverage industry for long because of its differentiation strategy which makes its products unique and appealing. It is also noted that coca-cola engages in marketing strategies to ensure that its products are positioned well in the market concerning other existing players. Another factor that plays a crucial role in the differentiation of the coca-cola brands is its logo which has consistently remained the same all the time (Abdullah, Gohar, Khan, & Majid, 2017).  
Cost leadership strategy
The cost factor is an important aspect of the operations of a company to ensure lower operating costs all the time in comparison to the competing firms. Coca-cola has remained competitive in its factoring of the costs of its products in the market despite its great appeal (Grgić, 2020). Customers have not witnessed an increase in prices which have won their trust for a long time. The cost leadership strategy that has been employed by coca-cola has been made effective by ensuring that it consistently manages its financial aspects to avoid raising the costs of its products (Grgić, 2020). 
Focus strategy 
The coca-cola focus strategy attends to the customers' preferences by ensuring that the qualities of the preferred aspects are provided to them (Singaram, Ramasubramani, Mehta, & Arora, 2019). The company provides the desired products for a specific group of customers in specific consideration of their needs. To achieve the focus strategic goals, the coca-cola first analyses the customers' tastes and preferences to understand what they wish to get.  
3.3. [bookmark: _Toc58489444]Bowman's Strategy Clock 
[image: ]
Figure 1 Bowman’s strategic clock 
Source: Tutor2u (2020). 
Low price and low added value 
At this position, the company will not fetch the desired outcomes because of low pricing (Haselwanter, Muskat, & Zehrer, 2016). The disadvantage with this position is that customers will mistake the product as low value and hence will greatly hurt its sales volumes. 
Low price 
Most businesses consider adjusting their prices to this position including coca-cola. It is mostly intended to drive out the competitor from the industry (Haselwanter, Muskat, & Zehrer, 2016). Companies that enjoy economies of scale are mostly incorporating this concept to win more customers. 
Hybrid signifies added concepts which are demonstrated through the added price in the products. Customers are convinced in the consideration of such measures that are exhibited (Haselwanter, Muskat, & Zehrer, 2016). 
Differentiation 
Unlike a hybrid, customers are convinced that the value is more and thus the reason for its increased pricing (Haselwanter, Muskat, & Zehrer, 2016). 
Focused differentiation 
Customers who purchase products at this point know that the quality higher than others (Haselwanter, Muskat, & Zehrer, 2016). 
Risky high margins 
Products are high prices yet they have similar aspects as other cheap products (Haselwanter, Muskat, & Zehrer, 2016). 
Monopoly pricing 
Since in monopoly there only exists one product which can set price without consideration of any issue (Haselwanter, Muskat, & Zehrer, 2016). 
Loss of market share
At this position, the product is unlikely to regain its market share and thus becomes uncompetitive (Haselwanter, Muskat, & Zehrer, 2016). 
3.4. [bookmark: _Toc58489445]Ansoff’s Matrix 
[image: ]
Figure 2 Ansoff’s Matrix
Source: Corporate finance institute (2020)
Market penetration 
In the market penetration strategy, coca-cola has employed constant marketing and advertising of its products in the market (Loredana, 2017). 
Product development 
Coca-cola has engaged in extensive research work towards establishing new products to penetrate the existing market. Water and other brands have been introduced in the production of the coca-cola to satisfy its customers as well as increase their market share (Loredana, 2017). 
Market development 
In terms of market development, coca-cola has expanded to different countries and has also introduced new brands to meet new customer segments in the market (Loredana, 2017). 
Diversification 
It is getting into a new market with a new product and it is considered the riskiest approach for expansion (Loredana, 2017). Coca-cola has maintained its expansion with related diversification of new products under the beverage sector.
4. [bookmark: _Toc58489446]Organisational purpose and stakeholder expectations
The coca-cola company has the purpose of providing quality beverage products that will meet its customer needs. Stakeholder expectations on the other hand are focused on getting their profits outcome from the invested resources while anticipating to get more outcomes (Hauge, & Knudsen, 2017). When making their investment decisions, the stakeholders are convinced on the basis that their organizations would offer them more outcomes as a result in forms of dividends and shares. The organization also incorporates an elaborate strategy in which it delivers substantial support on the outcomes and that enables the organization to deliver on their investment (Mir, & Murad, 2017). Profit-making is the goal of most organizations which includes coca-cola. Therefore in addition to the production of quality beverages for its customers, the organization strives to achieve its goals through the consistent service delivery and sales which generates revenues for the organization. 
The other aspect of stakeholder expectations is that they anticipate having their invested resources to increase. When the organization that has been working is expected to expand in its operations, it would be considered to be an effective strategy that benefits the desires and objectives of an organization to increase its performance within the market (Mir, & Murad, 2017). Stakeholders also have certain expectations from their organizations by considering the nature of the outcome that they would generate at the end of a certain period. Through such concepts, it appears that the nature of stakeholders serves to appeal to their intentions with having the objectives in place for them to achieve their desires in an organization (Mir, & Murad, 2017). 
Additionally, it is important to have governance stakeholder mapping because it allows for the organization to strive its path to success while it has its stakeholders in anticipation of the right mechanisms (Hauge, & Knudsen, 2017). The gains that would be made by each stakeholder in regards to the general outcomes of the organization are designed to provide a basis for supporting the organizational progress. In this case, the stakeholder mapping for an organization strives to offer an enabling environment for attaining the objectives in an organization (Mir, & Murad, 2017). In most cases, the organizations have different strategies that enable them to achieve their desires and that is the primary factor that most organizations consider to achieve their objectives. To get the best outcome in the organization, it is designed to enable the organization to undertake appropriate strategies towards its operations such as performing well within the market as intended by the stakeholders. 
Having looked at the crucial roles played by the stakeholders in an organization, much can be drawn on what factors play crucial roles in enabling their great performance. There is a substantial value that is derived from all the importance gained through the systematic organization goals that come with other services (Hauge, & Knudsen, 2017). Therefore to attain the most beneficial point, it requires an incredible concept on what roles the organization draws from its involvement in other important sectors of the economy. The benefits that an organization such as coca-cola draws from its involvement are to demonstrate the best which appeals to its stakeholder.
5. [bookmark: _Toc58489447]Critical appraisal of ethical issues
Coca-cola operates in line with established regulations that intend to protect people in various ways. Ethical considerations of coca-cola are majorly surrounding the concept of proper management and use of natural resources such as water that has a direct impact on the environment (Le, Jiang, Sandor, Stashick, & Zhang, 2017). 
The company has focused on strengthening its operations in a much better process which has assured its sustainability in the industry all the time (Jones, & Comfort, 2018). Some of the considerations that coca-cola has incorporated to ensure its sustainability are focused on utilising water sources appropriately to sustain its operations into the future (Jones, & Comfort, 2018). Additionally, in the area of climate changes the company has provided substantial measures to boost its operations in light of climate change (Jones, & Comfort, 2018). 
The company has also undertaken incredible efforts to sustain the corporate social responsibility measures across the communities where its products are sold (Chen, Mladenova, Liao, & Gong, 2020). Various analyses have been made to demonstrate the relationship between coca-cola and its CSR policies in the surrounding communities (Sleater, 2017).
The ethical considerations have been important in the operations of the other companies that compete with coca-cola. The ethical concepts serve to pin an organization to be responsible for any concerns that emerge due to its operations. In terms of corporate social responsibility, it serves as support mechanisms offered by an organization to its customers in a proper way that serves their social needs such as access to health and education. 
6. [bookmark: _Toc58489448]Theories of business power
The organizations thrive in their industry because of substantial force existing that enables them to focus on increasing their performance (Colvin, Witt, & Lacey, 2020). The theories of business power indicate the considerate focus that exists within the business and how they are focused on striving to achieve more in the industry.
Managerial revolution is a new order that is considered to have taken over the leadership in world organizations. It is considered to be the most detailed and focused on structures in leadership positions in both government and organizations (Tkacik, 2019). Capitalism and socialism have been replaced by the managerialism in many parts across the world because of the details incorporated in the leadership measures. 
Corporate control is an effective method that is used to undertake the desired control of organizations. It serves to deliver an enabling environment for the leadership to undertake its responsibilities in the organization. Coca-cola has demonstrated its leadership in brand value marketing in the past (Gehani, 2016). 
7. [bookmark: _Toc58489449]Codes of Ethics
Every organization has codes of ethics that have to be followed to achieve the right objectives. It also guides the employees to determine whether certain practices are considered ethical or not in their organization (Boddington, 2017). The coca-cola code of ethics serves to support its employees in the right approaches to deal with the company customers (The coca-cola company 2020). Therefore to maintain the best support considerations for its business to thrive the company focuses on the ethical considerations that have been established to direct the right course of action in every activity. When it comes to managing ethical dilemmas, the stipulated ethical approaches act as a guiding principle to deliver the best outcome. 
8. [bookmark: _Toc58489450]Conclusions 
Coca Cola Company is the global leader in non-alcoholic beverage production. Its strategic management approach has been the main reason for consistent leadership in the market for a long time. The coca-cola company has sustained its leadership because of the consistent management approaches and research initiatives that have been made to support its operations. Internal environmental analysis carried out has pictured the company as a stable and sustainable in the future because of its initiatives that favour its operations. The constant market research activities undertaken are a reason for its leading strategies to constantly maintain its leading market share in the world. 
9. [bookmark: _Toc58489451]Recommendations
More research has to be undertaken to enable the company to continue its product diversification in the future. The research should be focused on customer needs and hence allow for increased concentration on what the customers desire in the brand and that should allow the company to strategies more on it. 
Technological advancement should be a key factor in the company to strategize its future market penetration and advertisement. 
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