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Starting a business can be defined as transforming a dream/idea into a reality for profit. A business plan is usually required to implement this idea. Most start-up small and medium-sized businesses do not have one. However, the lack of a business plan does not make the company a failure.
“Association of Chartered Certified Accountants (ACCA) SME tracker showed that upwards of two-thirds of companies with under 250 employees don’t have a complete business plan.” (Cook, 2021)
What is a business plan? Based on Federation of Small Businesses (2022) “A business plan is an essential written document that provides a description and overview of your company's future.” This plan provides information about the company's goals and operations. The plan may also indicate the way, strategy, tools, and technique/tactics it will use to achieve this goal. The business plan includes answers to the following questions:
· What will I produce/sell (product, service, or both)?
· How am I going to do this?
· Where will I produce/sell the product or service?
· For whom, who will be the user?
· When?
· Why? What is the purpose of the company? 
Creating a business plan when starting a business has different purposes:
· information about what will happen in the future.
· what will be worked on, goals.
· guidelines for the current and future processes in the company, strategies.
· to present the vision, mission and goals of partners and employees.
· can be used to find financial means (attracting investors, granting a business loan/grant) and materials (suppliers).
· in the future as a resource of statistical data (what was at the beginning and what has been achieved so far).
· even as proof of the company's development in case of a decision to sell the company/business.  
Referring to U.S. Small Business Administration (2018) business planning provides benefits for the company such as: finding and attracting investors, helping to start and develop the business, helping to follow and achieve the goals one by one, for easier organization and management of the business. Preparing a business plan when starting a business can also be difficult.
According to British Business Bank (2023) starting a business meeting challenges such as: improper planning, lack of users/demand, lack or insufficient finance, gaps in knowledge and lack of experience, ineffective time and productivity management, lack of leadership skills. 
The business plan covers and examines the following elements: Overview of the business idea, Legal format of the company, Management of the company, SWOT analysis model, 4Ps of marketing to business idea, and an example of a cash flow forecast for the first 12 months.
The name of the company is "The Мagic of the bakery". The company will produce, sell and deliver confectionery - classic and modern cakes, chocolate candies and desserts made from high quality natural and organic products, without artificial additives. The physical location of the business, including the production section and shop, will be in Birmingham. The laundry will have its own website and e-mail for online orders and correspondence with customers. The mission of the company is: to make the event (birthday, wedding, baptism, etc.) of its customers better, more joyful, in a healthy way, preserving traditional desserts and combining them with modern flavours and vision. One of the necessary conditions for starting the company and implementing the business plan is that the company is legally registered.
Referring to the Government of the UK (2011), the legal forms of business in the UK are: "unincorporated and incorporated businesses. Unincorporated forms include the sole trader, unincorporated association, partnership, limited partnership, and the trust. Incorporated forms include the limited company, limited liability partnership (LLP), community interest company (CIC), charitable incorporated organization (CIO), industrial and providential society, and financial mutuals." (GOV.UK, 2011)The legal business form of registration for "Magic of the Bakery" is Sole Trader (self-employed). As a Sole Trader, the following requirements must be observed: "keep business records and records of expenses, send a Self-Assessment tax return every year, pay Income Tax on your profits and Class 2 and Class 4 National Insurance, must register for VAT if your turnover is over £85,000" (GOV.UK, 2011) Each of the legal forms of business mentioned above has advantages and disadvantages. The advantages of the chosen form of registration: 
· easy and fast company creation.
· every year a part of the taxes can be returned. 
· sole management and decision-making.
· no registration in the Company House is necessary. 
· less paperwork, organizational flexibility.
· receiving all realized profit.
· personal contact with customers. 
· flexibility.

Disadvantages of Sole Trader:
· personal responsibility for business. 
· customer trust. 
· difficult to attract capital and finances (loan from bank).
· responsibility for making decisions.
· pays all bills and obligations.
· responsible for obligations with personal property and finances.
· personally responsible for any losses of the business.
· limitations on company growth.
Based on the legal format of the company, the owner performs the function of manager. According to Hudson (2015) the manager's functions as a process approach and divided managerial activities into: planning, organizing, commanding, coordinating, and controlling. The manager will be responsible for planning, preparing, and implementing the work process, providing suppliers and the necessary raw materials, finding, and appointing the person, coordinating the work process between the individual units - production-sale-delivery, will control the staff for compliance with the necessary requirements for hygiene and safety. The owner and manager will perform other additional functions supporting the work process, the production of products, the development of the business and the implementation of the business plan. For the implementation of the business plan, the manager is responsible for finding and recruiting human resources - assistant baker, shop assistant and delivery driver. The owner/manager is also responsible for securing financial resources. Another resource it will provide is an information resource - recipes, production technology, analysis of external factors affecting business, information on good practices in the workplace, etc. Some of the functions and processes will be provided for implementation by external companies - accounting, staff training (if a certificate is required). The procurement of materials and resources will be carried out by external manufacturers and suppliers.
Graphic 1 “Structure of the organization “

To implement a business plan with a vertical organizational structure, the owner, in addition to being a manager, must also perform the role of a leader. For this purpose, it is necessary for the owner to have a detailed knowledge of the organization's strengths and weaknesses, opportunities, and threats. The analysis covers the following four elements: 
· the company's strengths and weaknesses. As internal resources and attributes of the firm and they depend directly on the organization. 
· external factors that affect the organization positively or negatively represent "opportunities and threats". 
Strengths: production of cakes for various occasions (from small birthday cakes to large wedding cakes), production of classic and modern desserts, making chocolates and chocolate figures, cakes and desserts from other countries, products from high quality raw materials, using raw materials from local producers/farms (supports local business), making desserts for an afternoon tea party, desserts without artificial enhancer, possibility to order online, home delivery. 
Weaknesses: low start-up capital, small staff, small production space, lack of experience, volume limitations, lack of gluten-free products, one delivery vehicle.
Opportunities and threats to a company are caused by external factors. This is the environment surrounding the company. The Company has no control over these factors but is affected by the factors. According to Brooks (2010, pp. 2-5) the external factors influencing the company are- political, economic, socio-cultural, technological, environmental, and legal. Political and legal environments are interrelated and have a direct impact on businesses and companies. Brexit can be categorized as a "threat" for business. An increase in the prices of some imported raw materials and goods due to the imposed fees leads to an increase in the prices of the final product. The war in Ukraine is also a potential "threat". The price of food grains and fuel has gone up. This also leads to an increase in the price of the final product. On the other hand, this will lead to lower competitiveness. The economic factor - inflation - can be considered as a "threat". The purchasing power of the customers is decreasing, mainly essential products are preferred. On the other hand, there is an "opportunity" for the production and sale of a basic product such as bread. The technological factor has a positive impact on the company. Technologies provide an "opportunity" to automate some processes, increase productivity, and increase production, and reduce costs. Another "opportunity" is the company's various advertising channels, such as Facebook, Instagram, Twitter, Tik Tok. The company's website provides another "opportunity" - online ordering. Environmental factors such as weather, pollution, climate change, etc., can have a negative impact and be a "threat". Soil pollution, floods, adverse climate changes lead to the reduction or destruction of resources and plantations (wheat, corn, cocoa). This, on the other hand, leads to a lack or scarcity of raw materials and an increase in their market price, and difficult procurement. The socio-cultural environment can have a negative impact and some factors can be a "threat" for the company. An aging population and modern lifestyles predispose people to a healthier lifestyle. This can lead to a decrease in customers and a drop in sales. On the other hand, using bio/organic raw materials is an "opportunity" for the company. This also increases the competitiveness which can increase the customer flow. Selling desserts that meet the preferences of a healthier lifestyle can increase sales. The substitutes are also a "threat" to the company. A lower price can lead to a diversion of customer flow.
According to Russell (2009, pp. 12-14) using the results of the analysis of the internal and external business environment, to cover and satisfy the needs and requirements of its customers and to execute its marketing strategy, the business uses a combination of different variables - marketing mix. The marketing mix includes price, place, promotion, product- 4Ps.
Price
The price of the product is determined and depends on various factors. These are the fixed and variable costs, the desired starting price, the buying proximity to the customers, the demand, the price offered by the competitors, the price of the substitute, etc. The target group for the company with middle- and high-income customers. Due to the high quality of the products, the price will be higher than that of the substitutes in the big chains, but it will be consistent with the company's goals and the price of the direct competitors.
Place
The company will have a physical store (for rent when starting the business). The store will be located on a main and busy street near a parking lot or other stores with parking, if possible next to business buildings, offices, and residential buildings. The shop window will face the street. The company will have a phone, website, and e-mail for accepting orders, inquiries, and correspondence with customers.
Promotion 
One or a mix of more promotional activities can be used. They are mainly related to the price, the product, the market, the competitors. The company will use different channels to deliver the products and communicate with the customers. Online - e-mail, Facebook, Instagram, Tik Tok, Twitter. Physical - posters, leaflets handed out on the street and/or placed in mailboxes, advertisement in the local newspaper, placed on the street sign. It will also offer a "delivery" service, which will reach customers in a wider area. 
Product
The company will produce and offer classic and modern cakes, traditional desserts, desserts from foreign cuisines, afternoon teas, wedding cakes. The cakes will be different sizes. Customers will be able to buy a whole cake or different number of pieces, as well as individual desserts. The desserts will be available for consumption in the bakery, take away or to be delivered.
After preparation of S.W.O.T. analysis and business development strategies including the marketing mix, the firm prepares a cash flow forecast. According to Kruschwitz and Loffler (2020, pp. 8-14) the inflow and outflow of money from the business over a period represents the company's cash flow. Cash flow can be positive or negative. With the positive flow, the money coming into the business is more than the money going out. To keep cash flow positive, the company strives to minimize monthly expenses and generate more revenue. To reduce the outgoing cash flow, the company will pay monthly insurances (on the car and the premises), costs for external services (accountant), keep the raw materials for production resources slightly above the minimum, make orders including free delivery, set aside money as a reserve for months with more large positive cash flow for months with lower/negative cash flow. To increase cash flow, the company introduces strategies to attract new customers, introduce bonuses for loyal customers (discounts, bonus products), own preparation, organization, and distribution of advertising materials.
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Table 1 “Monthly Cashflow Forecast” 

In conclusion, after a SWOT analysis and combining the strengths (organic raw materials, traditional and modern tastes, good market positioning) of the company with the opportunities of the external environment (internet channels for advertising, automation of processes, easy diversification of the offered products), the planning of cash flow, it can be noted that the business plan is effective, feasible to implement, and with the possibility of achieving profits during start-up, development and implementation.
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Monthly Cashflow Forecast

Business Name

Year Ended XX/XX/XX Month Month Month Month Month Month Month Month Month Month Month Month

1 2 3 4 5 6 7 8 9 10 11 12 Total

Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast

Cash receipts

Cash sales 9,000 10,000 15,000 11,000 9,400 13,900 10,200 9,040 8,700 9,910 11,400 14,030 131,580

Cash collected from debtors 500 500 100 200 310 160 250 2,020

Other income 750 800 1,000 300 200 100 50 210 120 300 400 4,230

Total cash inflow 10,250 11,300 16,000 11,300 9,400 14,200 10,500 9,400 9,070 10,280 11,700 14,430 137,830

Cash cost of sales

Purchases/Materials 3,000 3,200 4,000 3,100 3,000 4,000 3,050 2,900 2,500 3,300 3,600 4,000 39,650

Total cost of sales 3,000 3,200 4,000 3,100 3,000 4,000 3,050 2,900 2,500 3,300 3,600 4,000 39,650

Cash expenditure

Salaries/wages 3,500 3,500 3,500 3,500 3,500 3,500 3,500 3,500 3,500 3,500 3,500 3,500 42,000

PAYE/NI 660 660 660 660 660 660 660 660 660 660 660 660 7,920

Lease payments 100 100 100 100 100 100 100 100 100 100 100 100 1,200

Repairs and maintenance 10 10 10 10 10 10 10 10 10 10 10 10 120

Office supplies 10 10 10 10 10 10 10 10 10 10 10 10 120

Vehicle costs 80 80 80 80 80 80 80 80 80 80 80 80 960

Accounting 30 30 30 30 30 30 30 30 30 30 30 30 360

Rent 700 700 700 700 700 700 700 700 700 700 700 700 8,400

Council tax 120 120 120 120 120 120 120 120 120 120 120 120 1,440

Water rates 60 60 60 60 60 60 60 60 60 60 60 60 720

Telephone 10 10 10 10 10 10 10 10 10 10 10 10 120

Utilities 150 150 150 150 150 150 150 150 150 150 150 150 1,800

Insurance 30 30 30 30 30 30 30 30 30 30 30 30 360

Interest 100 100 100 100 100 100 100 100 100 100 100 100 1,200

Total expenditure 5,560 5,560 5,560 5,560 5,560 5,560 5,560 5,560 5,560 5,560 66,720

Total capital payments 0 0 0 0 0 0 0 0 0 0 0 0 0

Total cash outflow 3,000 8,760 4,000 8,660 8,560 9,560 8,610 8,460 8,060 8,860 9,160 9,560 106,370

Opening balance 25,000 32,250 43,550 59,550 70,850 80,250 94,450 104,950 114,350 123,420 133,700 145,400

Net cash receipts/(expediture) 7,250 11,300 16,000 11,300 9,400 14,200 10,500 9,400 9,070 10,280 11,700 14,430

Closing balance 32,250 43,550 59,550 70,850 80,250 94,450 104,950 114,350 123,420 133,700 145,400 159,830
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