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[bookmark: _Toc130320664]Introduction
Strategic management helps the organization analyze external and internal forces, and all resources, which assists the organization in meeting its goals. However, it changes the company's environment according to its requirements, which involves success for this company as well. This report includes the importance of strategic management and how it assists in monitoring all capabilities of the "InterContinental Hotels Group" or IHG Company. It involves clear information on all objectives and missions of this IHG organization and the strategic management of this specific organization. This project also covers all activities that significantly impact this company's growth section, additionally, it implements a PESTEL analysis that describes all factors clearly and it is beneficial for collecting proper information. On the other hand, here also describes the value chain of this IHG Company, which includes green strategies and growth strategies, it assists to collect significant information about its strategies. Finally, it provides a recommendation according to the company's requirements and needs, which effectively helps to develop its resources.


[bookmark: _Toc130320665]Organizational Background
One of the top resorts and hotels in the world is “InterContinental Hotels Group”, which employs around 345,000 co-workers in more than 100 different countries (Ihgplc.com, 2023). The main ambition of this organization is to deliver a high-quality net room to all guests and this organization developing its brand in a huge level market as well. Along with it, this organization includes crucial responsibilities to take care of all guests, which makes a positive difference to its all communities as well. Based on this research, it has been addressed that IHG Company selected effective KPIs to measure its overall performance, additionally, these KPIs help to monitor its all successes (Ateljević, et al., 2023). Moreover, KPIs assist to improve its growth positions and include effective strategies that achieve its goal in the UK market. However, IHG firms reward one of the top largest hotels and resort in the globe, and this company has around 6,000 hotels along with around 885,000 guest rooms in overall a thousand countries. 
The total gross revenue of IHG hotels in 2021 is around 13% is all non-rooms revenue, additionally, beverage and food are coming with around 11% from it (Ihgplc.com, 2023). According to this research, it has been found that IHG organization's revenue management system is world-class and the sales force of this company is nearly around 15,000 which positively impacts this organization's profit growth section as well. 
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Figure 1: Income of the IHG Organization 
(Source: Statista.com, 2023)
Based on the above figure, represents the financial situation of IHG Hotel, and it shows the structure from 2007 years to 2021 years. According to this graph, IHG company reported a net loss of around 265 million U.S. dollars in 2021, which negatively impacted its business (Statista.com, 2023). Moreover, these resorts and hotels overall net income peaked at around 1.2 billion dollars in 2015. 

[bookmark: _Toc130320666] Mission and Objectives
Aims: 
· To become one of the largest and greatest companies in the world through expressing good work, and employees' values (Bogers et al., 2019)
· To make hotel guests satisfied depended on their high performance and engagement in the entire workplace. 
Objectives:
· IHG organization used different types of strategies that make this organization unique and helps to develop its brand prestige (Cabral et al., 2019)

[bookmark: _Toc130320667]Macro-Environment Analysis


[bookmark: _Toc130320668]PESTEL Analysis
	Factors 
	Description
	Impacts 

	Political 
	· Government stability helps this IHG Company to expand its business internationally and regionally
· A favourable tax policy allows this organization to expand its business easily
· Competition regulation also assists the government to regulate, monitor and restrict all imports, which helps to develop the local business to grow 
· IHG Hotel takes advantage of all trade blocks as well as, signed and formed as a respective city of origin
· Trade block also helps this organization easily access its all channel through its distribution agencies and channels
	Positive 

	Environment 
	· Air pollution is one of the biggest threats in the UK and it impacts recycling  and sustainability 
· Green consumption helps to increase environmental sustainability awareness, additionally, increase green lifecycle
· This IHG organization regularly engaged in environment-friendly activities, which is such as CSR activities
· The environmental footprint  is reduced by this hotel and it also reduces carbon effect as well
· As per this research, IHG hotel controls the hydra plant, which significantly helps to manufacture its all operations
	Positive

	Social 
	· Social factor mainly impacts the organization's cultural structure 
· Social factors help to develop the brand ambassadors for this company, as well as, it also encourages the entire youngest population to become a large customer base
· Demographics generally encourage all young stars to become a loyal consumer of the organization 
· This IHG organization being more advantages with its activities and the main reason they focus on their quality
· As per the research, "Intercontinental Hotels Group" Company applies to pull and push strategies that are for its appeal
· Increasing the population portion is required to adopt wellness and health trends
	Positive

	Technological 
	· The technological infrastructure is significantly strong for this UK country
· Technology advancement and development available at a huge level in this country 
· A huge rate of innovation includes this IHG organization's more progressive
· "Terms of technological advancement" includes competitive advantages for enhancing the business operation and cycle of IHG
· High-speed internet penetration is primarily used for social and personal lives depending on professional responsibilities
· In the UK there a huge portion of youth used the internet, which helps this organization to increase its business through social platforms
· IHG hotel starts its requirements process through social media and that highlights its trends, additionally, its community respects the social media
	Positive

	Economic
	· The British economy in 2021 was around 2.2 trillion according to the British Pound and which is 5th world economy (statista.com, 2023)
· The GDP rate of the UK industry increased is around 3.61% in 2022, and it shows the profitable level of this resort (statista.com, 2023)
· The inflation rate is significantly required for the IHG hotel to develop its economic level
· Based on the result, a financial level boost also helps to increase the income level of this company
	Negative

	Legal
	· In the UK country, there have strict regulations on employee safety and health policy
· The health and safety policy not only adds the physical well-being, but it also involves mental well-being as well
· The IHG resort supports health and safety policies this organization continuously improves all policies, which is very beneficial for this company
	Positive


Table 1: PESTEL Analysis 
(Sources: Self-Created)
Analysis 
The above PESTEL table has significantly addressed all 6 factors, which positively or negatively impact the UK industry, and also affect the selected organization.
Political Factor 
It describes the government's stability, which helps to expand the entire business internationally, and globally as well. Therefore, here also includes how all taxes impact the business growth section (Darling et al., 2019). Moreover, tax policy helps to expand the overall business in an easy way, which positively affects for business development portion. 
Environment Factor
This factor helps to address the impact of Green consumption, and as per result, it knows that green consumption helps to increase the business sustainability level. Additionally, this IHG regularly engaged with CSR activities that positively impact the business increase process (Ferlie and Ongaro, 2022). Environmental factor has been found that IHG resort has controlled through a hydro plant, which effectively helps to manufacture its all operations.
Social Factor
This factor helps to know how this factor positively impacts an organization's cultural process, and this factor has clearly shown how it improves the brand ambassador in an effective way (Johnson et al., 2020). Moreover, nowadays the IHG hotel uses social factors to encourage the young public and become a loyal consumer. Therefore, the IHG organization became so successful through its quality presentation.
Technological Factor
The technological factor in the entire UK market is highly strong, and their internet speed is also high, which positively impacts their business developing section as well. However, it found that in the UK market there a huge portion of youth used the internet for scrolling social platforms, which helps this organization to increase its business through social platforms. 
Economic Factor
PESTEL table analysis shows that the GDP rate of the UK country has increased by around 3.61% in 2022, which is significantly profitable for the organization (statista.com, 2023). On the other hand, this factor is also addressed in that a financial boost helps to increase the overall organization's profitability level as well, and that is a significant boost for this hotel's economic level as well.
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Figure 2: Growth rate of GDP in the UK
(Source: Statista.Com, 2023)
Legal Factor
Besides, in the UK market, their health and safety policy is more important according to other policies. Additionally, this policy includes physical well-being and mental well-being and which is beneficial for all employees, as well as, this resort is also more focused on this policy. 


[bookmark: _Toc130320669]Micro-Environment Analysis
[bookmark: _Toc130320670]Industry Life Cycle
Life cycle mainly refers to the entire evolution of a specific industry according to its decline and growth. All life cycles are development, introduction, maturity, growth, and decline. Additionally, this model was frequently used by Michael Porter in 1980.
 (
Development
Introduction
Growth
Maturity
Decline
)
Figure 3: Industry life cycle
(Source : Self- created)
Development
The development management generally plans the complex between the organization and its overall environment section. The development portion helps to address all requirements of the organization and how it helps to develop its entire process to improve its profitability (Munna, 2021). Along with it, this phase monitors all different phases as well and is developed according to their requirement.
Introduction
This introduction phase assists to identify the organization’s technological innovation, and the changing relationship between new consumers and relative costs. On the other hand, this phase characterizes the huge entry costs of IHG hotel, all strategic and technological uncertainty, all consumers who are using their all activities for the first time, and mainly subsidies of the organization. However, the IHG resort is required to implement some new strategies, which are beneficial for this organization's growth in the overall market of the UK.
Growth
The implication of new technological innovation, which emergence of a new business. Additionally, it also significantly helps to reduce the entire cost of all products and improve the quality, as well as, increasing the demand (Rana et al., 2019). Moreover, all these things assist to develop the growth of the industry in the global and internal markets. Furthermore, in this phase industrial technology is addressed and improves its overall performance. Besides, the organization defends its recent share market and tries to expand its entire market as well. 
Maturity
As per this specific phase, it has been addressed that slower growth of an organization means that its market competition is too high, and additionally the managerial attention attacks of all competitors. This phase helps to find the profitability of the IHG organization and includes a generic cost leadership approach based on its requirements. The "cost leadership approach" helps to reduce the cost experience and promotes its cost advantages in the target market.
Decline
This phase helps to recognize the industrial strategic analysis portion and recognized its overall profit margin as well. On the other hand, in this phase, the harvesting strategies reduce the investment of the business and improve its overall cash flow (Subramoniam et al., 2021). The IHG Company mainly focused on harvesting strategies, which improves its leadership strategy, along with increasing its profitability level as well. Hence, based on these overall activities, it addressed that this phase helps to increase the profitability and reduce all competition in the target market as well. 

[bookmark: _Toc130320671]Porter’s Industry Five Forces Analysis

	Five Forces
	Description
	Impact

	Supplier Po
wear
	· Supply power helps to increase the prices of all suppliers, which increases the entire bargaining power
· The providing 
· services potentially depend on the company’s supplier (Foris et al. 2020)
· Bargaining power affects the potential of IHG resorts to maintain its profit function, and it also reduces all threats 
· Strong bargaining power provides a positive impact on the overall organisation’s profit level and it extracts a massive price from IHG hotel
	High

	Buyer Power
	· The strong bargaining power of  consumers can drive the entire price down with limited potential (Canhoto and Wei, 2021)
· A large base of buyers includes advantages to the company to improve its production and sales process
· This assists the hotel and resorts to earn overall sustainability profits
· Buyers want to buy all offers at the lowest price, which puts pressure on the profitability level of IHG Hotels Group
· Consumers with great bargaining powers have all types of the capability to better deals
· Launching a new product can help to reduce the customer's bargaining power and limits the existing consumer's defection

	High

	Competitive Rivalry
	· Creating a sustainable differentiation can reduce competitive rivalry (Rubio-Mozos et al., 2020)
· Industry rivalry can decrease the industry profitability level as well 
· Competitor collaboration increases the entire market size, which is significantly beneficial for the organisation
· Marriott, Belmond Ltd., Hyatt, and Hilton are competitors of the IHG hotels
· Demographic market segmentation makes a difference to the IHG resorts and this market helps to increase the income profitability by targeting the entire UK market
· Holidays packages of the IHG organisation are efficiently prestigious community, additionally, it also offers minimal services to the target market
	High

	Substitution Threat
	· Organisation's profitability section suffers more, which launched a new service matched with a similar organisation 
· Marriott, Belmond Ltd., Hyatt, and Hilton are substitution threats of the IHG hotels
·  To reduce the substitution threat, the IHG hotel is required to understand the needs of all consumers, additionally, this is more important rather than buying process (Vasileiou et al., 2019)
· Developing the switching cost of the organisation can reduce the tackle of this specific thread
· The substitute rate is high when this hotel refers to a good value position, which is different from other industry

	Moderate

	New Entry Threat
	· These new entry threats can bring innovation that put pressure on IHG PLC's pricing strategy and reducing costs section
· Innovative new products help to bring in new consumers and it increasing old consumers to buy their products
· Creating new scale economies can solve the cost of all services
· These threats help to reduce the extraordinary profits of the organisation and discourage all new players in this specific industry as well
· Spending money and building capabilities helps to develop the organisation's new entrants (Seraphin and Yallop, 2020)
· Strong new entrants help to earn the lowest profit by reducing all types of threats from all new consumers.
	High



Table 2: Porter’s Five Forces 
(Source: Self-created)
[bookmark: _Toc130320672]Internal Analysis
[bookmark: _Toc130320673]Strategic Resources and Capabilities
Organisation’s Strategic Resources and Capabilities 
Strategic Resources
As per this research, it has been seen that in 2020, IHG hotel involved all types of key elements, which helps to make its strategy strong based on its ability (Ihgplc.com, 2023). Along with it, it also helps to develop its future growth. However, the actual ambition of this organisation is to deliver industry-leading and high-quality rooms to all customers, which assists in enhancing their guests and improves its value market, and its market size is around 1.06tr USD (statista.com, 2023). Furthermore, disciplined execution drives the hotel's sustained growth based on profits and cash flow, which increases its business and shareholders' positions.  
The strategy resources of IHG hotel improve its priorities, purpose, and all behaviour and this organisation's strategies guide them. Moreover, stakeholder listing is one of the most important things for growth in the entire target market of IHG resorts. On the other hand, strategic resources involve some learned strategy that includes proper information on dealing with the Covid 19 pandemic (Rodríguez-Antón and Alonso-Almeida, 2020). Additionally, it includes proper planning that helps to recover all strategies on time. However, it involves the priorities that are the heart of this organisation's brand, and this is recognized by its sophistication. Strategic resources help to grow its responsibility, which takes care of its all employees, as well as, builds a positive difference to their planet and community. 
Organisation’s capability
IHG hotel's strong behaviour helps to improve its marketing segments, as well as, also helps to move fast in the target market. On the other hand, its strong behaviour focused on the solutions to all challenges that improve its productivity level as well. As per the research result, it has been clearly addressed that this organisation takes care of all its staff and guests, which implements a positive effect on its business development section. Furthermore, their community always listen to their customer's requirement, which increases their capability and improves their business section as well. 
Besides, the IHG hotel uses its expertise and scale that build a guest experience, which develops its business in the overall UK market. According to the research, this hotel involves some culture that attracts customers, which makes the best opportunities for the industry, as well as, it also positively impacts its business improvement section (Pappas et al., 2021). Thus, this hotel used some effective KPIs that deliver good quality growth in the target market. The brand portfolio of this selected organisation has around 18 brands, which serve different types of services around the globe. As per the result, IHG hotel is known as one of highest largest resorts in the world, additionally, have around 885,000 guests quarter in one thousand countries. Hence, in 2021, it has around 13% of the gross margin revenue in the world based on the beverage and food of this resort (Ihgplc.com, 2023). This organisation has used science-led protocols, which can measure their provides services in IHG clean way.
[bookmark: _Toc130320674]Value Chain Analysis	

[bookmark: _Toc130320675]Primary Activities
The "primary value chain activities" of this selected IHG organisation are involved with its selling and producing and target all consumers to increase its profitability as well. Moreover, these primary activities improve all activities and increase their profitability level as well.
 (
Operation
complex interdependencies and inter-relationships
Developed its materials, finances, and information
Firm-specific strategies
)
Figure 4: Value Chain Analysis
(Source: Self-Created)
Operation
The importance of this "primary value chain activities" is to analyse all activities of its raw material and ready its raw material process and launch in the target market. However, all using equipment maintenance and repair fall in this selected category. 
“Value Chain Analysis” helps to identify all types of competitive advantages through its planning process, as well as, it also identified all possible sources. Additionally, “intercontinental hotels group” hotels have different activities that are on its relatedness to an extent (Khalifa, 2020). This approach significantly suggests all economic activities that increased its rent sources for improving its all activities. These activities also act as a barrier, which is the cause of the disadvantages for its competitors. 
Identify complex interdependencies and inter-relationships
IHG resort can identify its external and internal linkages through its all value chain portion. Interrelationship linkages among all activities on its external linkages and companies unite with different firms. Moreover, these internships help these selected organisations to get benefits from joint optimization and coordination. 
Developed its materials, finances, and information
The entire use of the Value Chain can enhance the product material, information flow, and finance activities in an efficient way. 
· The development of information flow can identify the organisation with all new opportunities, and additionally also reduces all external threads, which is beneficial for the entire hotel (MacKenzie and Gannon, 2019). The value chain evaluation can impact the company’s productivity and that is an important gap for the firm.
·  Value chain implementation improves the IHG hotel product flow and material due to the development of sales forecasting, as well as, sales. As per research, the management of inventory also develops the tracking activities of the supply chain and also helps to reduce delays. 
· Therefore, all modern consumers involve the largest importance to the firm, and it collects quick response access with the related information. This analysis implementation highlights the information flow and bottlenecks remove, which are effective for this business growth. 
Firm-specific strategies
This value chain primarily uses for the decision-making process and implements some competitive advantages that are beneficial for this business. Along with it, cost leadership helps to choose the correct competitive advantages, which is required for the company's cost structure.

[bookmark: _Toc130320676]Secondary Activities
This activity is also playing a crucial role in facilitating and coordinating the entire primary activities. Moreover, IHG PLC can include benefits from this specific analysis process and it supports all activities as well.
Firm Infrastructure	
The firm infrastructure denotes all activities range, which is such as quality management, accounting, planning, strategic management, and planning. This activity helps to analyse the entire value chain of this whole activity and control this infrastructure activity as well (Alfaro et al., 2019). Apart from it, this infrastructure helps to strengthen all competitive positions in the UK market.
Technology development
Modern technology includes many types of advantages to the organisation, as well as, it also impacts its “value chain activities” as well. Additionally, this technology development includes distribution, marketing, human resources, and production activities, and addressed all required activities that are important for this business. 

[bookmark: _Toc130320677]VRIO Analysis of Distinctive Resources and Capabilities

	Valuable
	Rare 

	· The VRIO analysis addresses the economic resources of IHG Hotel are significantly valuable for this firm, and it increasing many types of external and internal opportunities (John-Eke and Eke 2020)
· This firm's local all products are very much valuable and the perceived value is too high according to the customer's demand
	· All financial sources are rare that is analysed with this VIRO analysis, strong economic resources have only a few organisations (Johnson et al. 2020)
· The employees are known as a rare source in IHG firms, which is identified from this VRIO analysis. Additionally, their all employees high trained and which makes them very rare according to another

	Imitable
	Organisation

	· These all sources are acquired by the IHG PLC through its profitability over the year. Moreover, all new entrants required similar types of profits with long-term (Ntounis et al., 2022)
· This company provides good compensation packages and a work environment, which includes growth opportunities as well
	· “ InterContinental Hotels Group PLC” organized a value capture, which is specially addressed from the VRIO analysis process, and it includes the entire capabilities of the organisation
· All resources include many types of sustainability advantages for the IHG organisation (Ahmad and Scott, 2019)
· IHG firm used a distribution network for reaching out to its all consumers by proving its services and finally, it found that it includes competitive advantages and opportunities for the organisation 



Table 3: VRIO Analysis
(Source: Self Created)
Analysis
Based on this VRIO analysis, it has been addressed that the distribution network and financial sources involve many types of competitive opportunities. On the other hand, the cost structure of this firm involves some disadvantages, which also impact the growth section. However, development is known as a competitive disadvantage for this company (Seraphin and Ivanov 2020). This is identified that the organisation has around employing around 345,000 co-workers in more than 100 different countries (Ihgplc.com, 2023).  As per this topic, it has been addressed that the organisation includes some effective cultures, which mainly attract its all consumers. Along with it, this helps to increase the profits of its business in the UK target market. This organisation mainly understands the requirements of all consumers, which helps to improve its marketing values as well. 
	
[bookmark: _Toc130320678]SWOT Analysis
	Strengths
	Weakness

	· Highly skilled and trained employees make this organisation successful in the international and external markets, and a good workplace also motivated all employees, which is effective for being successful in the UK’s target market (Fu et al., 2021)
· Market strategies are one of the most important strengths of this organisation, and this is effective for its providing services 
· A high rate of customer satisfaction function is also one of the best strength of this business, which also increase its business profitability in the overall market, additionally, this improves its marketing innovation
	· The net contribution and profitability ratio are a weakness for “InterContinental Hotels Group PLC”
· Lack of proper economic planning is another weakness for this organisation, and developing its planning strategies helps to develop its financial growth as well (Del Chiappa et al.,, 2021)
· Moving other segments of products are makes challenges for this IHG hotel in its current culture
· Firms selling proposition is not properly clear, which can build a shield to reduce the competitor's attacks in the announced market

	Opportunities
	Threats

	· Market development can increase its business competitive advantages for IHG resorts, as well as, it also helps to develop its business profits
· Decreasing the transportation cost also provides many types of opportunities to boost its profits section and also helps to gain customers loyalty (Ali et al. 2020)
· "Stable free cash flow" also helps to develop the firm's opportunities, and it also increases its technology development process, which implements new product segment
· Stubby innovation rate also involves opportunities for its market stability and enables the lowest interest rate
	· Bringing raw materials increases the profitability and also involves a threat to this organisation
· Storage skills also build threats for the IHG hotel and it impacts the organisation's marketing growth profitability level (Busher et al., 2019)
· Increasing the pay level builds pressure on the organisation to develop its profits section 
· Consumers buying behaviour change also impacts its supply chain section as well



Table 4: SWOT Analysis
(Source: Self-created)



[bookmark: _Toc130320679]Strategies to Sustain Competitive Advantage
Competitive Advantages 
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Figure 4: Strategic Model
(Source: Ihgplc.com, 2023)
This is crucial for “InterContinental Hotels Group PLC” its all competitive advantages activities, which are based on some rare sources. Based on research activities, this has been significantly addressed that delivered a high quality of services to its all consumers, which helps to improve its sustained growth in the long term. Moreover, this organisation has used a strategic model, which assists to build the scale, and also builds loyalty among its customers (Ihgplc.com, 2023). Along with this, this organisation generally targeted its market segments and portfolios, which plays an important role to develop the marketing growth portion. The study addressed that the strategic model is efficient for business success, and they also focused on the market based on this model. However, this model approach helps to build its shareholders and provides a high-quality service to the market which make sure its growth in the market.
Leveraging and building scale includes efficient advantages for this IHG hotel globally and nationally. On the other hand, the main element of the forms revolves around saving energy, reducing wastage, and decreasing water usage (Filimonau and Magklaropoulou, 2020). Additionally, all those things help to maintain its providing services, suppliers, products, and its logistics. Moreover, this strategic management helps to develop its sustainability in the international market, and all those includes many opportunities for its business. Marketing strategies deliver an effective culture, which effectively attracts all consumers and that is to build advantages for the IHG hotels. Additionally, it also improves its providing services as well in the overall UK market.
[bookmark: _Toc130320680]Growth Strategies
The growth strategies of IHG firms are building a higher differentiated brand portfolio, as well as, it also helps to improve business growth segments in the market. Moreover, this IHG PLC resorts include some new strategies, which improve its brand portfolio and marketing experiences (Seraphin and Ivanov, 2020). The primary focus of the organisation is unlocking various ways, which helps to execute its all strategy that assists to develop its accelerated growth in the market. Furthermore, sustaining growth involves its profitability and its cash flow as well. 

[bookmark: _Toc130320681]Green Strategy and CSR
Green Strategy
Green strategy is innovative in all programs, and it allows organisations to design and run process and building activities, it develops hotel sustainability in the target market. Additionally, this strategy helps to improve its innovative sustainability system and increase its environment to measure all activities. A green strategy can help to reduce energy by around 25 per cent per year (Ihgplc.com, 2023). Finally, it helps to develop environmental sustainability, which manages and measures its effects on the entire environment.
CSR
The CSR function is activated in 2006 in the IHG organisation, and it helps to build a strong foundation, which supports its all activities (Ihgplc.com, 2023). On the other hand, this system mainly activates the entire measurement of all activities and it also monitors all progress of the IHG PLC organisation. This measurement process generally used some effective strategies, which can track all progress and it also tracks the overall operating system that is efficient for its growth portion (Filimonau and Magklaropoulou, 2020). Moreover, it also collaborates with all provided services to its process and builds strong function, which provides solutions to overcome all challenges. On the other hand, energy efficiency, community support, climate change, and carbon opportunities are addressed through these processes, additionally, all those things are beneficial for building priorities for these firms. 

[bookmark: _Toc130320682]Conclusion
Based on the overall research on strategic management this is concluded that it here includes a piece of brief information, which is based on strategic management. This research mainly addressed the importance of strategic management in an organization, and how impacts the overall organization's development section as well. Moreover, this research includes the mission and objectives that implement the vision of IHG hotel in the entire UK target market. After that, it includes a proper analysis portion, that includes some effective factors, which positively and negatively impact the overall organization. Moreover, here also added some of the " life cycle model of an organization, and how it helps to develop the entire business as well. It has been informed the different ways of growing business in the market, as well as, also known all effective strategies that help to increase the profitability in the global market.


[bookmark: _Toc130320683]Recommendation 
Based on the overall research study, it has been clearly highlighted that marketing strategies are very effective for developing the “IHG PLC hotel and resort”, and they also help to improve its entire activities in a very effective way. Additionally, these strategies help to improve its profitability level in its target market, which helps to improve its economic profit margin as well. However, this section includes a few effective recommendations that manually help to develop its economic profits and also identify all threats that make challenges for this IHG firm. 
One of the most important things to focus on for this organisation on its consumer satisfaction process, and the main reason is that customer satisfaction can help to improve its market value. On the other hand, this hotel is required to implement some new culture in its services, which can attract all consumers and that help to develop its marketing revenue in the overall market of the UK, as well as, internationally. Improving the consumer's behaviour level also impacts its business developing section, the IHG hotel is required to improve the quality of its services, which also helps to develop its overall performance level and which is essential for improving its performance in the market. Furthermore, this organisation needs to focus on its transportation cost to boost the entire profitability and also help to gain customers' loyalty in the market of its target. Finally, all those activities' implementation helps to boost its performance in the global and internal market, and it helps to develop the business as well.
[bookmark: _Toc130320684]
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