


1. Section 1 (What is the project all about)
2. Background

CloudMe.Inc is a technical concept and prototype of an idea which will be implemented in a future design plan with the possibility of manufacturing the actual device. This hardware is based on a SSD drive but taken a step ahead to include features such as a rechargeable battery, WI-FI receiver/transmitter and a larger capacity storage device which in this case will be the SSD drive.  


3. Purpose

The purpose of this hardware is to simplify everyday life for the consumer public. Its aim is to target mainly students and computer specialists who need reliable equipment. This prototype should sort out many everyday data storage restrictions which can include low storage and slow transfer speeds. 


4. Objectives (and how they will be measured)

As a new project the objective is to create an innovative product with a great design and functionality. Primarily CloudMe.inc is aspiring only for the best with the customer research information on hand in order to create a product that will suite people’s needs. 

5. Project scope 

Cloudme.inc aspires to demonstrate professional team working skills alongside with advanced technological knowledge which has been put together to agree on this innovative design. The design is simple yet impressively practical and full of amazing features. After doing conclusive research the team has agreed that this prototype is quite unique. In order to achieve good feedback from the consumer public the team has come up with many strategies to make sure that this area is achieved which includes looking at what customers want from a new device. 

6. Exclusions from scope 

Initially CloudMe.inc wanted to add a single small screen on the device to just represent the remaining storage of the drive. CloudMe.inc has developed this further to incorporate a full colour touch screen which allows the user to navigate around the device. This is done by the native operating system of the device which is Raspbian.

7. Deliverable (Including dates of completion.

CloudMe.inc has successfully delivered a product pitch on the 4th of December which outlined what the project is all about. The parts to make the project successful have also been purchased from Amazon.com [1]. These parts are very high quality and reliable since adequate research has been undertaken to make sure that the parts are reliable and from a good reputable source. [2]

8. Constraints 

Our constraints as a start-up group were mostly monetary constraints since parts can be expensive. CloudMe.inc has managed to get some funding from the university to buy some of the parts but more money will have to be put into the groups budget in order to buy more parts to successfully complete the project prototype.

9. Assumptions

CloudMe.inc believes that the prototype will be completed by the next prototype pitch in TechHub. This opportunity is very exciting for CloudMe.inc, we will make sure that we expand our knowledge as a group in order to expand this product to a far more professional standard than it already is. 

Section 2 Why should this project go ahead?

1. Business Case:

· Project benefits. 

The benefits of this project is to enable users to have a friendly experience while backing up their data. This device will allow the user to interact with the data and get a better experience of how data is backed up and to have the reassurance that personal data is backed up safely and correctly. CloudMe.inc strongly thinks that this device will change how people use and access personal data.

·  Options

Our options as a group are very limited to due competitors. So CloudMe.inc has come up with an amazing idea to incorporate a built-in rechargeable battery and touch screen which will make the drive very portable and modern. 

· Cost & Timescale.

CloudMe.inc budget for the start-up is estimated to be around £200. Careful consideration has been undertaken to ensure that parts are bought at the correct price. The time scale should be less than 2 months to fully complete the prototype but CloudMe.inc might need an extra month to fully set up and work around the device before the next pitch. 


Risk Analysis:

· Risk identification

CloudMe.inc acknowledges that there are some risks in creating a device like this, these risks might include overheating of the battery or data corruption which CloudMe.inc will make sure that none of these issues will be present in the design 

· Risk prevention

CloudMe.inc will prevent these risks by buying quality parts and constantly checking for system bugs and errors. 

· Risk management

A person in the team will take full control in risk management to prevent any unexpected accidents. 

· Risk monitoring

At CloudMe.inc everyone is suggested that monitoring our device should be very strict since it’s a new concept and problems can occur. We aspire to keep problems to a very low minimum.

PID Item

Section 3: Who will work on the project?

· Roles and responsibilities.

At CloudMe.inc we have five members. Myself Alex is the team leader and designer. Ross Meek is our programmer, Paul Weaver is our device security person, Kasia Pindel is the web designer and last but not least Morgan Jones is our electrician. 

· Project organisation chart/structure diagram.

This is the Gantt chart for our group. This chart represents the workload on each team member 
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Names of:

· Project sponsor.

One of our sponsors is the university itself which has sponsored us for the Amazon order of our initial parts. [3]

· Project manager. 

Myself Alex Mardare is the project manager and initial designer for CloudMe.inc. 

· Project team. 

CloudMe.inc team members.

Alex Mardare
Kasia Pindel
Morgan Jones
Paul Weaver
Ross Meek

Section 4: How and when will the project be delivered?

· Initial project plan. 

Our project has been successfully designed in google SketchUp and will represent how the project will look like in the final stages of development. [4]
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Quality control & Conclusion

At CloudMe.inc we will take all the measures to ensure that the device will comply to our high standards and to ensure that the faults are kept to a minimum. CloudMe.inc aims to give the best customer service and the best possible prototype to the final outcome.
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