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Element 2: Reflective Essay applying Gibbs Reflective Cycle

Investigating Transparency and Fairness in Algorithmic Pricing at Uber: Impacts on User Trust, Driver Satisfaction, and Business Performance

1) Description
I chose Uber as on organization for this dissertation as I am myself a part of Uber as a driver. I have faced these challenges and based on experience I was prompted to see what literature or explanatory studies and people have to say regarding the challenges in Uber. I undertook Ubers transparency in pricing and its impacts on its users as an explanatory study for this dissertation following a systematic structure where I enabled respondents to have a structured survey and express themselves. The analysis of empirical data form respondents led me to statistically derive trends and conclusions from point of view of users which includes both riders and drivers. 
2) Feelings
At first, I was of the view that being an Uber driver, this whole process is going to be simply executable. After the beginning of the process there was a shift in my view and overall thought process. Finding the relevant previous literature on this specific topic made me realized that carrying out research requires a deep analysis, patience and consistency specially when there is limited information. The rewarding moment was finding a peer reviewed paper on the same topic, which acted as a basis of motivation to carry out this dissertation and as I wanted to see if my experience is reflected in others’ opinions, I went for a primary empirical approach rather than relying on existing data.
3) Evaluation
The positive element was consistency in responses of the respondents in survey questionnaires which showed less deviation form core point of discussion. Moreover, having well established theories helped me in framing the self developed questionnaire as they were rooted in questions items as overall theoretical framework. The main limiting factor was rooted in assessing a larger number of narrowed down respondents but overall the process was achievable. 
4) Analysis
This whole process highlighted the gap between algorithmic pricing models and user perception. The most important thing learned that when pricing algorithms lack transparency, fare surges are assumed by riders as arbitrary but drivers are very less concerned about transparency but what matters to them is what they earn regardless of lack or presence of transparency. I identified that despite the problems, riders and drivers still want to use it because they have very less options which contradicts my initial perspective.
5) Conclusion
I learned that personal experience provides a great point for starting academic research, but it must be balanced with objective data collection and structured analysis. Investigating algorithmic pricing proved that transparency holds importance and is not just an ethical choice for platform companies but a core factor of user retention and trust. Most importantly I learned how to apply theoretical knowledge into practical application and implementation.
6) Action Plan
For future research projects, I will be establishing a broader sample size way earlier in the timeline for mitigation of data collection bottlenecks. I will also spend more time mapping out survey parameters before deployment to ensure higher engagement from niche respondents. Professionally, I will apply the data analysis skills I gained from this study to evaluate algorithmic systems with greater critical objectivity.
