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Here in this project for analyzing all the international challenges the automobile company Toyota Motor Corp is being considered. For the expansion of international business, companies need to analyze the Pestel and Swot model for the internal and external factors that can affect their business. This company promotes the circular economy innovation program in Argentina which is based on zero wastage and that is good for the environment. They teach people about waste management and this is the main motive of this program. This company also executed an SDG study session with their experts and the motive of the session was to plant in harmony with nature in Japan they invited all the experts from the nature conservation Society of Japan and they gave an online SDG study session to focus on the designing the production plant that can operate in harmony with nature.
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To analyze the challenges that this Toyota Company can face, SWOT and PESTEL analysis is a must. 
SWOT analysis- 
S- This "s" stands for strength. The main strengths of the Toyota Motor Corp is,
· This company has a strong brand image
· This company innovates new items very frequently
· They have a very strong Global supply chain.
W- There are many weaknesses that the Toyota motor corporation has. And those are,
· Effects of a product recall in recent years.
· Secrecy in organizational culture
· Hierarchical organization structure. This prevents the maximum flexibility of regional operation.
This is the company that maintains secrecy and sometimes that becomes the weakness that reduces response times in addressing emerging problems. The company should improve its performance by analyzing its weaknesses based on the organization and structure.
O- This company has many opportunities and all of these are based on technology and economic trends (de Sousa and Castañeda-Ayarza, 2022, pp.686-699). Their main opportunities are,
· They are developing their markets in developing countries.
· There is user demand for automobiles that are fuel-efficient.
· The societies growing interested in advanced electronics in vehicles
They can get huge revenue by growing their markets in the developing countries where there is a huge demand for automobiles. Because these days higher fuel efficiency and advanced electronics are in Trend and this company Toyota has all the facilities to grab these opportunities.
T- Through this analysis the company can get to know that Threats and all of their Threads are based mainly on the comparative landscape. The main Threats are,
· Presence of low-cost competitors in this growing market
· Increasing the computers of rapid innovation of automobiles.
 There are many companies in Korea and also in China who are a part of this Toyota Motors automobile company because they provide almost the same quality products to the customers at lower prices. Also, there are Honda Ford kind of Companies who have a Rapid innovation strategy and these companies are a threat to Toyota motor corp (Pan, et al., 2019, p.05018013).
PESTEL Analysis- 
P- The political factors are the political stability of the market is an opportunity for the company Toyota. Because the Government has full support for eco-friendly products which is an opportunity and they have free trade agreements.
E- Toyota has an opportunity to grow its business in the US because its economic condition is very stable and that is the second biggest market after Japan. They can increase their revenue based on their opportunities.
S- These days’ people want ecofriendly and fuel efficient automobile vehicles so Toyota has been an opportunity in this case. They provide vehicles at affordable prices because middle class families are their target market and they gain revenues from middle class families mostly. So the social external factors of the widening wealth gap are a major concern.
T- They have a huge opportunity because they are technically very strong and continuously try to innovate new vehicles through their Technological expertise (Abdullah, et al., 2022, p.25). 
E- This company should include environmental concerns also in their decision-making process because these days the climate is changing rapidly and global warming is the top issue in this whole world. This company provides eco-friendly and environmentally-friendly vehicles such as electric cars or cars with higher fuel efficiency. So they have the opportunity and people love to use their vehicles because they think about the environment.
L- There are some legal factors that can have a direct impact on Toyota's business. But there are also some laws that can be an opportunity for the company Toyota full stop and those are
· Improving intellectual property laws
· Increasingly Complex environmental laws
· Increasingly Complex consumer laws (Kara, 2018, pp.598-608). 
Porter’s five forces Model-
1. Competition- Toyota Company has a lot of competitors such as Honda. They must deal with a strong force of competition. Those strong forces are,
· High aggressiveness of firms
· The low number of large Firms and
· High variety and differentiation of firms.
 All these are opportunities for the company Toyota if they can plan innovatively.
2. Bargaining power of customers- customers have the power to bargain and if they are not satisfied with their cost they will immediately switch the company and find another one that will provide them the same product at an affordable price. Customers can easily change from Toyota to other competitive companies for cost-effectiveness and this can cause a lot of loss for the company.
3. Bargaining power of suppliers- always suppliers try to influence the companies to improve their business and these components of Porter’s 5 force analysis help the company to understand the role of the suppliers. Supplier also want to deal with big companies for their own profit and sometimes they also want to sell their products at Higher price for their own profit and for that sometimes they also switch the companies. They also research a lot before supplying products and they also calculate from where they can get maximum profit (Nurmi and Niemelä, 2018, pp. 323-335). There are some external forces in the automobile industry that can contribute to the weak force of the company and those are,
· The moderate population of suppliers
· High overall supply
· Low forward integration or suppliers.
4. The threat of substitutes- there are many substitutes for automobile vehicles of the company Toyota full stop people want to have the best product at a low price so before purchasing any vehicles customers research a lot and then buy the product. In most cases, this is easy for the customers to shift from one company to another.  These substitutes for Toyota products include public transportation bicycles and other modes of transportation. Company should start innovating their products in such a way that they can reduce their production cost to satisfy their customers and get a lot of profit out of it. If they can reduce there production cost they will be able to sell their products at lower prices and customers also will be satisfied and happy to buy their products. After that customers will spread good reviews about them like a brand ambassadors and the company will be benefited from it (Sigcha, et al., 2020, pp. 144-156).
5. The threat of new entry- there are many new companies who started manufacturing vehicles and they are more affordable than Toyota. These companies are also into the Rapid innovation process and trying to improve their strategies. This industry contributes to the weak force of new entrants. And those are, 
· High capital costs
· High cost of brand development
· High supply chain cost
Value chain method- 
Toyota is a company that is known for its supply chain capabilities and this is a global brand for vehicles because they provide excellent products.
Primary activities-
Inbound logistics- 
There are two separate operations in inbound logistics for Toyota Company. The first one is the transportation part from the local suppliers to the local plant and the second operation is another transport part from Japan to North American and European plants. One of its main strategies of Toyota is the localization of the production because if the company will start producing its products through local suppliers then the production cost will be decreased. 75.4% and 76.3% of non-domestic sales were produced outside of Japan in 2012 and 2013 respectively. Toyota has eliminated the need for inventory and inventory management with the help of the development of the just-in-time system.
Operation- 
There are four units of the Toyota automobile operation in 2013, and those are, 
· Lexus International is assigned for Lexus brand development, sales, marketing, and Advertising.
· Toyota No. 1. The charge of North America, Europe, and Japan is given to this unit.
· Toyota No. 2. The main work of this unit is too much the market of China Asia and the Middle East and also the market of East Asia and Oceania.
· Unit cellar. All the technology development, manufacturing technology development, and production are under this unit (Wang and Wang, 2020, p.2235)
 Outbound logistics- 
Toyota has 170 distributors and 8900 dealers outside of Japan. Common careers, railroads, and trucks are used by this company to transport their vehicles from the Assembly plant to the dealers. They used different distribution Strategies for different countries like us Europe and Japan.
Distribution strategies used in the US- 
1. The vehicles that are distributed in the US are produced in North America. After vehicles are out from the plant they are transported into marshaling yards for shipment and then it is transferred into the dealership office via train and truck.
2. Those vehicles that are produced overseas are transported using large vessels in Japan to ports in North America and then it is transported to the dealership. The ports that are used for these distribution processes are Portland, Texas, New Jersey, Florida, Long Beach, California, and many more.
The distribution pattern for European countries of Toyota vehicles is different from US distribution because the dealers have different locations in urban areas. When the production is done the vehicles are taken to the marshaling yard for the shipment and then it is taken to the hub by truck. Most European countries probably have one hub. But in larger countries, there are several hubs. These hubs are like warehouses and here the additional accessories are installed according to the customer's order (Vigna, et al., p.111)
The distribution of vehicles in Japan is almost similar to the distribution of vehicles in Europe. The dealership office of Toyota has a consolidation center that acts as a storage hub. And until the vehicle has been sold by the dealership office these vehicles stay there.
The marketing and sales practice of Toyota Company increases the innovativeness and efficiency of the brand and this brand with new innovative and cost efficient products. This company uses the advertising, sales, promotion, events and experience, Public Relations, and direct marketing techniques for their promotion. They focus on television advertising the most. For this company, the customers always come first for them and the principle of the company reflects in its business (Bonfante, et al., p.110616)
From the above explanation, Toyota is growing really fast and people are liking their products. They are continuously trying to innovate new vehicles that will not harm the environment at all and after analyzing the Pastel model and the sword model anybody will understand that all these political, economic, environment, social and legal factors are in their favor and they have a lot of strength (de Sousa and Castañeda-Ayarza, 2022, pp.686-699)
[bookmark: _Toc101382741]Conclusion
With the help of this project one will easily understand the importance of analysing the internal and external factors for a company full stop before expanding business every company should analyse all these factors to avoid risks. This project is particularly about the company Toyota which provides good quality fuel efficient and electric vehicles. They also organised many campaigns like circular economy innovation program that helps people to understand the necessity of reducing the wastage and also how this can help the environment to become pure. This company always tries to secure the environment and spread knowledge about that so that everybody can understand the importance of keeping the environment pollution free.
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