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What is a SWOT analysis?



A SWOT analysis is a tool an organisation can use to help identify its internal strengths and weaknesses, and its external opportunities and threats (Mindtools). Mindtools. (2019) SWOT Analysis Discover New Opportunities, Manage and Eliminate Threats. [online] https://www.mindtools.com/pages/article/newTMC_05.htm . (accessed 06/06/2019). 






66EB6ECA-A5D3-4DA0-875F-0B7484BB6A59.rtf
John Lewis puts customer service above profits 



Plummer, R. (2018) Is ‘Never Knowingly Undersold’ Killing John Lewis?. [online]https://www.bbc.co.uk/news/business-45509122. (accessed 06/06/2019).
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Strong UK brand presence Hatched LTD (2014) Great British Brands - John Lewis: Never Knowingly Undersold. [online] https://hatchedlondon.com/great-british-brands-john-lewis-never-knowingly-undersold/. Accessed 07/06/2019). 
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John lewis prides itself on offering quality products.  Hatched LTD (2014) Great British Brands - John Lewis: Never Knowingly Undersold. [online] https://hatchedlondon.com/great-british-brands-john-lewis-never-knowingly-undersold/. 




F0AF04EE-5E84-4123-8D24-7716E0ADD76A.rtf
Plans for john lewis and waitrose to combine loyalty card schemes.

https://blog.yoyowallet.com/john-lewis-and-waitrose-test-new-joint-loyalty-scheme-success-will-lie-in-what-they-do-with-the-data-insight/
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Strength - Customers have the reassurance that John Lewis are constantly checking prices against their competitors and if a customer does find the same product in another high street store then John Lewis will lower the price of the item on sale to match that of their competitors and refund the difference. In an internet poll of 1,000 people by Uk Net Guide, only 57% of shoppers understood the true meaning of the statement (Plummer 2018).



Plummer, R. (2018) Is 'Never Knowingly Undersold' Killing John Lewis?. [online] https://www.bbc.co.uk/news/business-45509122. ( accessed 06.06.2019).
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John Lewis benefits by giving customers a better online experience by ramping up the personalisation feature on its jhonlewis.com website through the Monetate marketing platform (Monetate, 2019). 

Monetate. (2019) How Does Monetata Work?. [online] https://www.monetate.com/video/how-does-monetate-work-introducing-the-engine. Accessed 07.06.2019).
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Weakness - Due to the promise of never knowingly undersold John Lewis are losing money by having to lower prices to match other high street stores. In the survey by UK Net Guide 21% of shoppers thought it meant the exact opposite - that the store never deliberately undercut its competitors ( Plummer, 2018).

Plummer, R. (2018) Is 'Never Knowingly Undersold' Killing John Lewis?. [online] https://www.bbc.co.uk/news/business-45509122. ( accessed 06.06.2019).
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The high street has seen a huge decline in recent years. Town centres across England and Wales have seen an average loss of 8% of shops since 2013. 8% aquates to at least 40 shops per town centre closing (Holder, 2019).



Holder, J. (2019) High Street Crisis Depens: 1 in 12 Shops Closed in Five Years. [online] https://www.theguardian.com/cities/ng-interactive/2019/jan/30/high-street-crisis-town-centres-lose-8-of-shops-in-five-years. Accessed (09.06.2019)
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		Lots of online stores are able to sell products cheaper than bricks and moter stores 



Moving more of business online alienating the older generation 



Plummer, R. (2018) Is 'Never Knowingly Undersold' Killing John Lewis?. [online] https://www.bbc.co.uk/news/business-45509122. ( accessed 06.06.2019).
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alienating the older generation.  
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John Lewis have moved into the online market, using Monerate to create a better online experience for it customers.
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Opportunity- according to senior retail analyst Sophie Willmott   with the retail market the way it is and considering the devastating impact that Never Knowingly Undersold has had on John Lewis’ profits, a large number of John Lewis’ loyal customers  would most likely understand if they where to  get rid of it’s never knowingly undersold promise. Sir Charlie Mayfield chairmen of John Lewis  said the company is family sticking with its promise. 

Plummer, R. (2018) Is 'Never Knowingly Undersold' Killing John Lewis?. [online] https://www.bbc.co.uk/news/business-45509122. ( accessed 06.06.2019).
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Launched own app to make shopping online easier for customers.

https://www.johnlewis.com/customer-services/shopping-with-us/our-apps
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Lots of online stores are able to sell products cheaper than bricks and moter stores 
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John Lewis’ competitors can use the slogan against the company by slashing their princesses and lowering their profit margin, John Lewis will have to follow suite.
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John Lewis have decided to make number of changes, because of retail changes, economic, societal, and political hesitation.




