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1. Introduction
Flo's Coffee Shop is a local coffee shop that supplies gourmet coffee, organic and fairly traded coffee, baked goods, and locally sourced teas. This business plan for Flo’s Coffee Shop, a coffee shop targets to bring high quality, fairly traded products to the community.  The vision of a new business, Flo's Coffee Shop, is to distinguish itself from other massive chains by offering customers several exclusive coffee experiences and contributing to the local economy by investing in local suppliers and following environmentally friendly policies. The plan provides information regarding the business product offering, business ownership, mission, marketing, customer analysis, financial forecasts, and human resource management. Therefore, the report seeks to show the possibilities of Flo's Coffee Shop being viable in the prevailing market.
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Figure 1: Shop of FLO’s Coffee
2. [bookmark: _Toc179555719][bookmark: _Toc180593552]Product/Service Proposition
The types of products that Flo's Coffee Shop sells are carefully selected to be high quality, fairly traded coffee, and freshly baked specialty goods. The coffee is roasted fresh from sturdy origins to bring out both the quality of the beans and the environmental consciousness of the individual farms. The brand offers coffee, but they also offer locally sourced teas and homemade baked goods made with organic products. Innovate amenities including a free Wi-Fi connection accompanied by comfortable seating arrangement make it appropriate for students and other workers (Hutt and Speh, 2021).
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Figure 2: Products of Flo’s coffee

3. [bookmark: _Toc179555720][bookmark: _Toc180593553]Business Name and Type of Ownership
Business Name: Flo's Coffee Shop
Type of Ownership
[bookmark: _Toc179555721]Flo's Coffee Shop will be under the level of a sole trader. The ownership structure is suitable for small operations since it entails that the owner operates and controls the business (Adeleke, 2020). One of its benefits is that the business has fewer costs at the start as well and it is easy to operate it under the current law as a sole trader rather than a partnership or a limited company. However, the main disadvantage is that the owner is fully liable for the enterprise, so one's property can be used when repaying the enterprise's debts (Mills, 2024). 

4. [bookmark: _Toc180593554]Mission Statement, Aim, and Objectives
Mission Statement
” To provide a comfortable environment for the community to have a good cup of coffee with the values of a local producer and freshly baked goods to encourage people to socialise.”

Aims 
The vision of Flo’s Coffee Shop is to be the desired coffee shop in the target market by providing great product quality and appeal and a friendly environment for the community.
Objective
 Our main goal of marketing during the business startup within the first year of operation is to foster customer loyalty.
· To establish a customer base of 50 regular customers within the first quarter of the year.
· To achieve a 15% increase in overall sales within the next year.
· To source locally to guarantee consistently reliable and high-quality suppliers of food items.
· To host a loyalty program in the first 6 months to build customers' repeatability.

Unique Selling Proposition (USP)
Flo’s Coffee Shop’s competitive strategy is built around delivering an experience and product that is sustainably and locally sourced. They do not buy from chain suppliers like most franchises, and always ensure to adopt the best environmental conservation practices (Jones and Talbott, 2022). We have a focus on a comfortable atmosphere for anyone in the UK seeking quality coffee and a comfortable working space for all, from freelancers to students to members of the community. 
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5. [bookmark: _Toc180593555]Physical Location and Rationale
This business will be situated upstream in the Cardiff university area and a business section to be able to attract as many customers as possible, especially students working individuals, and other members of the public. This area receives many feet traffic hence one is assured of many clients during the day. The choice of the location is based on its accessibility, openness, and surroundings with the world where people are is a great place for that (McCamley and Morland, 2021). This location can also be said to be strategic hence aiding the company’s vision of being among the favorite in the local community.
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6. [bookmark: _Toc179555722][bookmark: _Toc180593556]Human Resources
In the early days, the company staff of Flo's Coffee Shop will consist of five workers to manage the store effectively. They comprise one full-time manager, two part-timers – baristas, one full-time kitchen assistant who is in charge of baking food, and one cleaner. The team will be recruited from within the local market through the use of job post ads on websites and social media and with nearby universities for part-time positions (Son et al., 2021). The manager will have work experience in the industry while the baristas and kitchen staff will be trained in-house. This will be a small, team that will guarantee efficiency, high customer satisfaction, and warmth to all customers (Sawa and Pandrianto, 2020).


Figure 3: Organisational Chart

7. [bookmark: _Toc179555723][bookmark: _Toc180593557]Marketing Activities
For the promotion of Flo’s Coffee Shop, will apply an integrated marketing communication. First of all, will develop bright posters for placements in the district and on the territory of the university, indicating the advantages of our café and the date of the official opening (Saleh et al., 2020). Brand identification will be important with the mark and acquired color used in all relevant items (Swain, 2021). In addition to this, Facebook and Instagram accounts will be used to interact with the target market through nice pictures of the products sold and the welcoming ambiance of the brand (Berčík et al., 2021). Also, we will launch a customer reward program to justify loyalty, as well as engage social media personalities to advertise our coffee shop. 
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8. [bookmark: _Toc179555724][bookmark: _Toc180593558]Market Research
To market Flo's Coffee Shop many strategies will be used. Market research for Flo's Coffee Shop called for detailed research on buyers, competitors, and the business environment. Surveys were administered to the population of local consumers to establish their coffee-drinking behaviors and their preferences for specialty drinks and other related edible items. Secondary research was also used together with the analysis of various reports and trends within the coffee shop industry (Didonet and Fearne, 2023). There will be a clear brand identity through an eye-catching logo and recognition of visual identity throughout the brand's media (Sinambela et al., 2022). 
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9. [bookmark: _Toc179555725][bookmark: _Toc180593559]Financial Resources
	Category
	Estimated Costs/Revenue (£)


	Initial Investment
	£ 26.500

	Equipment (coffee machines, grinders, etc.)
	£12,000

	Initial Inventory (coffee beans, pastries)
	£4,000

	Renovation & Décor
	£6,000

	Marketing & Promotion
	£3,000

	Legal & Regulatory Fees
	£1,500

	Total Initial Investment
	£26,500

	Monthly Operating Expenses
	

	Rent
	£1,800

	Utilities (electricity, water, etc.)
	£300

	Employee Salaries (1 manager, 2 baristas)
	£6,000

	Inventory Restocking
	£2,000

	Marketing
	£400

	Miscellaneous Costs
	£250

	Total Monthly Operating Expenses
	£10,750

	Projected Monthly Income
	

	Coffee Sales
	£15,000

	Snack Sales
	£4,000

	Total Projected Monthly Income
	£19,000

	Projected Monthly Profit
	£8,250



The total cost for Flo's Coffee Shop stands at £26,500 with equipment, inventory, and marketing as the major costs at the start-up level. The gross monthly operational expenditure is £10,750 which would be spent on rent, staff salary, and restocking of the inventory. From coffee and snacks sales with a projected £ 19000 per month the breakdown of profit at £ 8250 per month depicts its positive aspect depicting it can sustain in the prevailing competition.
10. [bookmark: _Toc179555726][bookmark: _Toc180593560]Biggest Threats and Mitigation Strategies
The urge that exerts lots of pressure on the success of Flo's Coffee Shop is competition from well-experienced coffee chains and other cafe houses. This competition may affect customer acquisition and also customer loyalty. Thus, to counter this problem, Flo's Coffee Shop will aim at targeting customers' value for money by offering, various specialty products, quality customer relations, and great ambiance (Gerhart and Feng, 2021). By passionately promoting a product, incorporating loyalty programs as well as organizing and participating in local events we can capture the audience’s attention (Surya et al., 2021).
11. [bookmark: _Toc179555727][bookmark: _Toc180593561]Individual Reflection
[bookmark: _Toc180593562]Gibb’s Reflective Model
 Description
When making the business plan, practical research was carried out to analyze different features of the business, including market, financial, and marketing factors. These comprised of specifying the company's product line and determining its potential consumers on the market and its rivals. All these needs were supposed to be met based on an analysis of the working process of businesses in the sphere of coffee shops.
Feelings
At first, the process seemed rather challenging and that was especially so due to the tasks involved in strategic business plan formulation. However, research became more systematic as its structure was defined, and the confidence intensified. Regarding this, the prospect of dreaming and this coffee shop's plan, for it and all that it could bring coupled with the enjoyable offers outweighed the actual hard work involved. It also left a business dream, which focused on determination and innovation in addressing issues.
Evaluation
Several business skills were learned through this process at the organizational level. An increase in financial knowledge was observed mostly regarding the production of cash flow estimates and the consequences of costs. Experience in market research and analysis or knowledge was also developed which contributed to a better understanding of the major target groups and better strategies for marketing campaigns. 
Analysis
Mapping of personal entrepreneurial characteristics produced the understanding that critical thinking and creativity are essential strengths. This flexibility proved invaluable when it came to problem-solving with regard to the main products at the source coffee shop. From the market research experience, it was possible to interact with potential customers due to good interpersonal communication skills. However, identifying areas of nascent development like risk assessment and long-term strategic planning pointed to the growing areas that required more attention.
Conclusion
However, the concerns are expected to be experienced in the course of implementing the business plan. The threat of interactions with well-established brands is high, meaning that the company has to learn to innovate or adapt frequently. Further, the concern with the budgets and financials, including finances in general and the internal cash available is of immense importance, especially at the formative stages. Creation of this strong customer base will also be a challenge especially due to issues of marketing and creating awareness to the communities.
Action Plan
To overcome these challenges, strategies will be employed, therefore, a proactive approach will be used. This also entails adopting tangible and well-defined targets for acquiring as well as interacting with the customers. Periodically checking on financial forecasts will assist in better management of resources to avoid the company moving into the red line. More specifically, daily conversations with fellow businesspeople, many of whom are now our advisors, and visiting relevant seminars and workshops to consider aspects of strategic planning, will also help build a better skill base. 
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